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^  ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  9  January  1989  at  3:00  p.m. 
Public  Library  -  Main  Branch 
Commissioners'  Room  -  Third  Floor 

NOTICE:   Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary  of  the  Arts 
Commission  who  will  schedule  testimony  during  the  appropriate 
calendar  item. 

I.     ROLL  CALL 
II.    ELECTION  OF  OFFICERS  (postponed  by  request  of  Mayor) 
III.     PRESIDENT'S  REPORT 
IV.     DIRECTOR'S  REPORT 
V.     APPROVAL  OF  MINUTES 

(5  December  1988,  Regular  Monthly  Meeting) 
VI.     CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


("A"  =  Approval;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (12/19/88) 


DISPOSITION 


1.  Motion  to  approve  Animal  Control  Facility, 
15th  and  Harrison  Streets  -  Phase  III. 

2.  Motion  to  approve  Moscone  Center  Expansion  Project  - 
Phases  I,  II  (CB-2) ,  contingent  on  The  City  submitting 
Phase  I,  II  and  III  plans  for  the  "Urban  Plaza" 
connecting  facilities  within  the  Moscone  Center  complex 
prior  to  Phase  III  submission  for  approval. 

3.  Motion  to  approve  Open  Space/720  Market  Street  - 
Phase  III  contingent  on  a  uniformity  of  design  for 
planters  for  all  open  spaces  along  Market  Street. 

Music  Committee  Recommendations  (12/28/88) 


1.    Motion  to  authorize  the  Director  of  Cultural  Affairs, 
through  the  San  Francisco  Symphony,  to  commence 
negotiations  with  artists'  and  conductors'  agents, 
and  to  enter  into  contract  with  a  selection  of  artists 
and  conductors  for  the  1989  POPS  Concert  Series  included 
in  but  not  limited  to  the  following:   Ella  Fitzgerald, 
Joan  Baez,  Sammy  Davis,  Jr.,  Johnny  Mathis,  Victor  Borge's 
'Carmen',  Mel  Torme,  Bobby  McFerrin,  Sarah  Vaughan,  Herb 
Alpert,  Natalie  Cole,  Rich  Little,  Canadian  Brass, 
Marilyn  McCoo,  Cleo  Laine,  John  Dankworth,  Chuck  Mangione, 
Larry  Farrow,  Evan  Whalon,  Tito  Puente,  at  a  total  cost 
of  fees  for  artists  and  conductors  not  to  exceed  one 
hundred  and  seventy  thousand  dollars  ($170,000.00).   Any 
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V.     CONSENT  CALENDAR  (Continued)  DISPOSITION 

Music  Committee  Recommendations  (Continued) 

additional  names  of  artists  and  conductors  to  be  mutually 
agreed  upon  by  the  Arts  Commission  and  San  Francisco  Symphony. 

2.    Motion  to  approve  the  1989  POPS  Concerts'  series  A 

admission  prices: 

Special  Attractions:   Table  Seats  from  $27  to  $28; 
Dress  Circle  from  $17  to  $18;  Balcony  I  from  $12  to  $14; 
Balcony  II  from  $10/no  change;  Balcony  III  from  $3  to  $4. 

Dance  Night:  Table  Seats  from  $25  to  $27;  Dress  Circle 
from  $14  to  $15;  Balcony  I  $8/no  change;  Balcony  II  $8/ 
no  change;  Balcony  III  from  $2  to  $3. 

All  Others:   Table  seats  from  $23  to  $25;  Dress  Circle 
from  $14  to  $15;  Balcony  I  from  $8/no  change;  Balcony  II 
$6/no  change;  Balcony  III  $2/no  change. 

Visual  Arts  Committee  Recommendations  (12/21/88) 

1.  Motion  to  approve  the  priorities  listed  by  the  Sheriff's    A 
Department  for  the  Art  Enrichment  Program  at  the  San 

Bruno  County  Jail  and  to  authorize  the  Director  of  the 
Commission  to  enter  into  contract  with  the  Exploratorium 
to  implement  the  approved  design  proposals  for  a  total 
amount  not  to  exceed  $122,000. 

2.  Motion  to  urge  the  Recreation  and  Park  Department  to        A 
include  additional  talents  on  the  design  team  establshed 

to  develop  a  Master  Plan  for  the  Marina  Yacht  Harbor. 

3.  Motion  to  accept  the  Report  on  the  Lucien  Labaudt  A 
Collection  as  prepared  by  Lynne  Baer. 

4.  Motion  to  authorize  final  payment  to  artist  Johanna         A 
Poethig  for  her  art  enrichment  project  at  the  Father 

Alfred  Boeddeker  Recreation  Center  pending  completion 
of  the  project. 

5.  Motion  to  modify  the  contract  with  Jim  Burns  by  extending   A 
the  contract's  completion  date  until  September,  1989. 

6.  Motion  to  rescind  former  resolution  to  terminate  contract   A 
with  Maria  Alquilar  for  an  art  enrichment  project  at  the 
Louis  Sutter  Field  House. 

7.  Motion  to  approve  second  interim  payment  to  artist  Mary     A 
Chomenko  for  her  art  enrichment  project  at  the  Great 
Highway  Seawall. 
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Visual  Arts  Committee  Recommendations  (Continued)  DISPOSITION 

8.    Motion  for  the  Director  to  enter  into  contract  with         A 
the  Convention  Plaza  Inc.  to  define  issues  related 
to  access  and  deed  of  property  relation  to  the 
donation  of  the  Jim  Dine  sculpture. 

VII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Felix  Warburg,  Chair 

Civic  Design  Committee  Report  -  George  Rickrise,  Chair 

Finance  Committee  Report  -  Roselyne  Swig,  Chair 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  -  Peter  Rodriguez,  Chair 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  William  Paterson,  Chair 

State/Local  Partnership  Program  Committee  Report  -  Leah  Forbes 

Introduction  of  administrative  staff  of  the  California  Arts  Council's 
State/Local  Partnership  Program:  Sally  Davis  and  Scott  Heckes;  Staff 
reports. 

1.     Motion  to  approve  requesting  extension  of  contract  with  San 
Francisco  Study  Center  through  April,  1989. 

Street  Artists  Program  Committee  Report  -  Jo  Hanson,  Chair 

1.  Authorization  for  Lottery  Committee  to  conduct  new  lottery 
systems  (using  chips  instead  of  numbered  slips)  on  a  trial 
basis  during  January  and  February,  1989. 

2.  Request  by  former  certificate-holder  Dave  Robinson  for 
priority  in  issuance  of  certificate. 

Theatre  Committee  Report  -  William  Paterson,  Chair 

Visual  Arts  Program  Committee  Report  -  Robert  LaRocca,  Chair 

1.    Authorization  to  pay  Lynne  Baer  $1,060.00  for  completion 
of  the  Report  on  the  Estate  of  Lucien  Labaudt  from  the 
Registrar's  collections  fund. 
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MINUTES 
9  January   1989 


The  Regular  Monthly  Meeting  of  the  San  Francisco  Arts  Commission  was 
held  on  9  January,  1989  at  the  Main  Branch  of  the  Public  Library  in 
the  Commissioner's  Meeting  Room.   President  Nemerovski  called  the 
meeting  to  order  at  3:10  p.m. 


15  Hyde  Street 

Suite  319 
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MAYOR 

\r\  Agnos 


COMMISSIONERS 

Jacqueline  Nemerovski 
President 

Robert  LaRocca 
Vice  President 
Vernon  Alley 
Stanley  Eichelbaum 
Jo  Hanson 
William  Paterson 
Anna-Marie  B.  Metwally 
Ceorge  T.  Rockrise 
Peter  Rodriguez 
Roselyne  C.  Swig 
Felix  M.  Warburg 

EX  OFFICIO  MEMBERS 

Presidents  of  the 
Fine  Arts  Museum, 
Library  Commission, 
Planning  Commission, 
Recreation  and  Park 
Commission 


I.   ROLL  CALL 

Commissioners  Present 

Jacqueline  Nemerovski,  President 

Robert  LaRocca,  Vice  President 

Vernon  Alley 

Stanley  Eichelbaum 

Jo  Hanson 

William  Paterson 

George  Rockrise 

Peter  Rodriguez 

Roselyne  Swig 

Felix  Warburg 

Ex-Officio  Present 

Mayor  Art  Agnos 
Keith  G.  Eickman 
Alexandra  Phillips 
Susan  Bierman 

II.   ELECTION  OF  OFFICERS 

Postponed  by  Mayor's  request. 

III.   PRESIDENT'S  REPORT 


DIRECTOR 
Zlaire  N.  Isaacs 


Commissioners  Excused 
None 


DOCUMENTS  DEPT. 

JAN  2  4  1989 

CAN   FRANCISCO 
PUBLIC   LIBRARY 


Ex-Officio  Excused 
Steven  Coulter 


President  Nemerovski  announced  her  retirement  from  the  Arts 
Commission  after  13  years  of  service,  encompassing  three 
administrations,  joking  that  this  must  set  some  sort  of  record. 
She  thanked  everyone  for  their  devotion  and  support,  citing  the 
importance  of  the  Arts  Commission's  role  in  the  City's  cultural  life 

IV.   DIRECTOR'S  REPORT 


Director  Isaacs  thanked  the  Arts  Commission  staff  for  their 
dedicated  efforts  in  blank  verse: 

As  this  great  chapter  of  the  Commission  ends, 
We  wish  the  best  to  you,  dear  longtime  friends; 

Long  hours  of  meetings,  always  meetings  never  ending, 
To  pass  the  many  resolutions  that  were  pending; 

Through  fiscal  gloom  and  crisis  budgetary, 

You  managed  grins,  and  somehow  kept  things  merry; 

Many's  the  hour  you've  spent  to  help  refine 
Some  less  than  perfect  plans  'fore  Civic  Design; 

The  Gallery  you  raised  from  ashes  smoldering 

And  brought  to  life  the  murals  that  were  moldering; 
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IV.   DIRECTOR'S  REPORT  (continued) 

Great  works  you've  placed  in  this  great  City  and  its  County, 
Enriching  the  aesthetical  art  bounty; 

Negotiating  neighborhood  concerns, 
You've  understood  how  each  community  yearns, 
For  self-acceptance  and  a  sense  of  pride, 
Stood  up  for  NAP  both  far  and  wide; 

You've  spurred  the  cause  of  arts  in  education, 

Secured  grants  from  state  and  from  the  nation, 

To  plan  our  cultural  future  far  ahead, 

And  formed  ArtHouse,  so  artists  could  lay  down  their  heads; 

Relaxing  and  enjoying  Symphony  POPS, 

So  once  a  year,  the  world  knew  we  were  tops, 

And  'spite  the  many  gripes  you  must  have  heard, 
To  staff,  a  ready  smile,  encouraging  word; 

From  all  of  us,  we  wish  you  fond  farewell, 
And  trust  the  future  fares  all  of  you  well. 

Commissioner  Hanson  introduced  a  mock-resolution  to  have  Director 
Isaacs  declared  Poet  Laureate  of  the  Arts  Commission. 

Director  Isaacs  thanked  the  Commission  for  their  dedicated,  non- 
remunerative  service  and  explained  that  the  Mayor  will  swear  in  the 
new  Commission  as  a  whole  in  late  January.   The  new  Commission  will 
meet  on  February  6  for  the  first  time.   Until  the  new  Commission  is 
sworn  in,  the  present  Commissioners  remain  "active". 

Director  Isaacs  explained  that  a  photographer  would  be  taking  pictures 
throughout  the  meeting,  as  it  was  the  last  meeting  of  this  Commission. 
Afterward  there  would  be  a  series  of  group  staff  photos,  and  she 
requested  that  everyone  please  remain. 

She  noted  that  Mayor  Art  Agnos  would  be  present  to  personally  thank 
the  Commission  as  a  whole,  and  to  bid  individual  farewells  to  the 
departing  Commissioners. 

V.   APPROVAL  OF  MINUTES 

RESOLUTION  NO.  19-89-100:  Approval  of  Minutes  APPROVED 

RESOLVED,  That  this  Commission  does  hereby  approve 

the  minutes  of  the  regular  monthly  meeting  of  the 

Arts  Commission  of  December  5,  1988.  -  T; 

MOTION  SUBMITTED  by  Commissioner  Alley;  SECONDED  by         • 
Commissioner  Paterson,  and  unanimously  APPROVED. 

VI.   CONSENT  CALENDAR 

At  the  request  of  Commissioner  Hanson,  item  6  of  the  Consent  Calendar, 
under  Visual  Arts  Program  Committee  Recommendations,  was  deleted  and 
referred  to  Committee  Reports  for  further  discussion.   The  discussion 
took  place  under  Old  Business,  changing  the  order,  due  to  the  Mayor's 
appearance. 
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VI.     CONSENT  CALENDAR  (continued) 

RESOLUTION  NO.  19-89-101:   Consent  Calendar  Approval 

RESOLVED,  That  this  Commission  does  hereby  approve 
the  following  items  on  the  Consent  Calendar  and  their 
related  resolutions. 

MOTION  SUBMITTED  by  Commissioner  Paterson;  SECONDED  by 
Commissioner  Warburg,  and  unanimously  PASSED. 

("A"  -  Approval;  "D"  =  Disapproval)  DISPOSITION 

Civic  Design  Committee  Recommendations  (12/19/88) 

1.  RESOLUTION  NO.  19-89-102:   Motion  to  approve  A 

Animal  Control  Facility,  15th  and  Harrison 
Streets  -  Phase  III. 

2.  RESOLUTION  NO.  19-89-103:   Motion  to  approve  A 

Moscone  Center  Expansion  Project  -  Phases 
I,  II  (CB-2) ,  contingent  on  The  City  submitting 
Phases  I,  II,  and  III  plans  for  the  "Urban 
Plaza"  connecting  facilities  within  the  Moscone 
Center  complex  prior  to  Phase  III  submission 
for  approval. 

3.  RESOLUTION  NO.  19-89-104:   Motion  to  approve  A 

Open  Space/720  Market  Street  -  Phase  III 
contingent  on  a  uniformity  of  design  for 
planters  for  all  open  spaces  along  Market 
Street. 

Music  Committee  Recommendations  (12/28/88) 

1.    RESOLUTION  NO.  19-89-105:   Motion  to  authorize        A 
the  Director  of  Cultural  Affairs,  through 
the  San  Francisco  Symphony,  to  commence 
negotiations  with  artists'  and  conductors' 
agents,  and  to  enter  into  contract  with  a 
selection  of  artists  and  conductors  for  the 
1989  POPS  Concert  Series  included  in  but  not 
limited  to  the  following:   Ella  Fitzgerald, 
Joan  Baez,  Sammy  Davis,  Jr.,  Johnny  Mathis, 
Victor  Borge's  'Carmen',  Mel  Torme,  Bobby 
McFerrin,  Sarah  Vaughan,  Herb  Alpert,  Natalie 
Cole,  Rich  Little,  Canadian  Brass,  Marilyn 
McCoo,  Cleo  Laine,  John  Dankworth,  Chuck 
Mangione,  Larry  Farrow,  Evan  Whalon,  Tito 
Puente,  at  a  total  cost  of  fees  for  artists 
and  conductors  not  to  exceed  one  hundred  and 
seventy  thousand  dollars  ($170,000.00).   Any 
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VI.     CONSENT  CALENDAR  (continued) 

Music  Committee  Recommendations  (continued) 

additional  names  of  artists  and  conductors 
to  be  mutually  agreed  upon  by  the  Arts 
Commission  and  San  Francisco  Symphony. 

2.     RESOLUTION  NO.  19-89-106:   Motion  to  approve  the      A 
1989  POPS  Concerts'  series  admission  prices: 

Special  Attractions:   Table  Seats  from  $27 
to  $28;  Dress  Circle  from  $17  to  $18;  Balcony 
I  from  $12  to  $14;  Balcony  II  from  $10/no 
change;  Balcony  III  from  $3  to  $4. 

Dance  Night:   Table  Seats  from  $25  to  $27; 
Dress  Circle  from  $14  to  $15;  Balcony  I  $8/ 
no  change;  Balcony  II  $8/no  change;  Balcony 
III  from  $2  to  $3. 

All  Others:   Table  seats  from  $23  to  $25; 
Dress  Circle  from  $14  to  $15;  Balcony  I  from 
$8/no  change;  Balcony  II  $6/no  change;  Balcony 
III  $2/no  change. 

Visual  Arts  Committee  Recommendation  (12/21/88) 

1.  RESOLUTION  NO.  19-89-107:   Motion  to  approve  the      A 

priorities  listed  by  the  Sheriff's  Department 
for  the  Art  Enrichment  Program  at  the  San 
Bruno  County  Jail  and  to  authorize  the  Director 
of  the  Commission  to  enter  into  contract  with 
the  Exploratorium  to  implement  the  approved 
design  proposals  for  a  total  amount  not  to 
exceed  $122,000. 

2.  RESOLUTION  NO.  19-89-108:   Motion  to  urge  the         A 

Recreation  and  Parks  Department  to  include 
additional  talents  on  the  design  team 
established  to  develop  a  Master  Plan  for  the 
Marina  Yacht  Harbor. 

3.  RESOLUTION  NO.  19-89-109:   Motion  to  accept  the       A 

Report  on  the  Lucien  Labaudt  Collection  as 
prepared  by  Lynne  Baer. 

4.  RESOLUTION  NO.  19-89-110:   Motion  to  authorize        A 

final  payment  to  artist  Johanna  Poethig  for 
her  art  enrichment  project  at  the  Father  Alfred 
Boeddeker  Recreation  Center  contingent  upon 
completion  of  the  project. 
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VI.   CONSENT  CALENDAR  (continued) 

Visual  Arts  Committee  Recommendations  (continued)         DISPOSITION 

5.  RESOLUTION  NO.  19-89-111:   Motion  to  modify  the  A 

contract  with  Jim  Burns  by  extending  the  contract's 
completion  date  until  September,  1989. 

6.  (Item  deleted  -  see  Old  Business). 

7.  RESOLUTION  NO.  19-89-112:   Motion  to  approve  second        A 

interim  payment  to  artist  Mary  Chomenko  for 
her  art  enrichment  project  at  the  Great  Highway 
Seawall. 

8.  RESOLUTION  NO.  19-89-113:   Motion  for  the  Director         A 

to  enter  into  contract  with  the  Convention  Plaza, 
Inc.  to  define  issues  related  to  access  and  deed 
of  property  relation  to  the  donation  of  the  Jim  Dine 
sculpture. 

END  OF  CONSENT  CALENDAR 

VII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Felix  Warburg,  Chair  -  No  report 

Civic  Design  Committee  Report  -  George  Rockrise,  Chair  -  No  report 

Finance  Committee  Report  -  Roselyne  Swig,  Chair  -  No  report 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Commissioner  Eichelbaum  mentioned  graffiti  on  Ashurbanipal,  the 
Assyrian  sculpture  adjacent  to  the  Civic  Center  branch  of  the  Public 
Library  on  Fulton  between  Hyde  and  Larkin  Streets.   Collections  Manager 
Debra  Lehane  stated  she  would  inspect  it  and  arrange  appropriate 
cleaning  through  the  Department  of  Public  Works. 

Moscone  Joint  Committee  -  Peter  Rodriguez,  Chair  -  No  report 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Commissioner  Alley  commented  on  the  necessity  of  price  raises  for  the 
POPS  Concert  Series,  citing  rising  expenses  and  reiterating  that  the 
POPS  Concerts  are  still  moderately  priced  and  accessible  to  all  the 
general  citizenry. 

Neighborhood  Arts  Program  Committee  Report  -  William  Paterson,  Chair 
No  Report 

State/Local  Partnership  Program  Committee  Report  -  Leah  Forbes, 
Program  Coordinator 

Leah  Forbes  introduced  Sally  Davis  and  Scott  Heckes,  Program 
Administrators  for  the  State/Local  Partnership  Program  at  the 
California  Arts  Council.   Sally  Davis  reported  that  the  programs 
sponsored  through  the  State/Local  Partnership  in  San  Francisco  have 
been  exemplary,  naming  the  Gallery,  ArtHouse,  and  the  Revolving 
Loan  Fund.   She  stated  that  the  San  Francisco  State/Local  Partnership 
grant  application  ranking  has  consistently  been  the  highest,  at  4. 
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VII.     COMMITTEE  REPORTS  (continued) 

State/Local  Partnership  Program  Committee  Report  (continued) 

Leah  Forbes  requested  that  the  following  resolution  be  approved: 

RESOLUTION  NO.  19-89-114;   Motion  to  approve  requesting 
extension  of  contract  with  San  Francisco  Study 
Center  through  April,  1989. 

MOTION  SUBMITTED  by  Commissioner  Paterson;  SECONDED  by  Commissioner 
Eichelbaum,  and  unanimously  APPROVED. 

Street  Artists  Program  Committee  Report  -  Jo  Hanson,  Chair 

Commisioner  Hanson  MOVED  the  following  Resolution;  it  was 
SECONDED  by  Commissioner  Rodriguez  and  unanimously  APPROVED: 

RESOLUTION  NO.  19-89-115:   Authorization  for  Lottery  Committee 
to  conduct  new  lottery  systems  (using  chips  instead  of 
numbered  slips)  on  a  trial  basis  during  January  and 
February,  1989. 

Discussion:  Commissioner  Eickman  asked  for  clarification  as  to  the 
necessity  for  trying  a  new  lottery  system.   Howard  Lazar, 
Director  of  the  Street  Artists  Program,  explained  that  the 
artists  felt  that  by  using  numbered  chips,  the  lottery  procedure 
could  be  accomplished  faster  and  more  efficiently. 
Director  Isaacs  introduced  Eula  Thomas,  Certification  Clerk  for 
the  Street  Artists  Program,  to  the  Commission.   She  noted  that 
this  was  Ms.  Thomas'  first  attendance  at  the  Monthly  Commission 
Meeting,  and  acknowledged  the  terrific  job  she  and  Howard  Lazar 
been  doing  in  administering  the  Street  Artists  Program. 

Commissioner  Hanson  MOVED  the  following  Resolution;  it  was 
SECONDED  by  Commissioner  Eickman,  and  unanimously  APPROVED: 

RESOLUTION  NO.  19-89-116:   Motion  to  approve  request  by  former 
certificate-holder  Dave  Robinson  for  priority  in 
issuance  of  certificate. 

Theatre  Committee  Report  -  William  Paterson,  Chair  -  No  report. 

Visual  Arts  Program  Committee  Report  -  Robert  LaRocca,  Chair 

Commissioner  LaRocca  MOVED  the  following  Resolution;  it  was    «   <». 
SECONDED  by  Commissioner  Eichelbaum,  and  unanimously  APPROVED: 

RESOLUTION  NO.  19-89-117:   Authorization  to  pay  Lynne  Baer 
$1,060.00  for  completion  of  the  Report  on  the  Estate 
of  Lucien  Labaudt  from  the  Registrar's  collections 
fund. 
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OLD  BUSINESS 


Mayor  Art  Agnos  gave  a  brief  talk  on  the  importance  of  the  Arts 
Commission  and  individually  thanked  the  outgoing  Commissioners 
for  their  distinctive  contributions  and  years  of  service. 
Each  was  presented  with  a  personal  plaque  in  thanks: 

Jacqueline  Nemerovski 
Roselyne  Swig 
Jo  Hanson 
William  Paterson 
George  Rockrise 
Peter  Rodriguez 
Felix  Warburg 

As  this  was  the  last  time  this  Commision  would  convene,  several 
Commissioners  chose  to  say  words  of  fond  farewell  and  thanks: 

Commissioner  Bierman,  President,  City  Planning  Commission,  thanked 
the  Commission  for  its  spirit  of  cooperation  for  many  projects 
requiring  mutual  support. 

Commissioner  Phillips,  President,  Board  of  Trustees  of  the  Fine 
Arts  Museums  of  San  Francisco,  reported  that  the  Corporate  Relations 
Department  at  the  Fine  Arts  Museum  received  word  on  January  5,  1989, 
that  the  Wells  Fargo  Foundation  has  approved  a  $7,000  grant  to 
sponsor  the  opening  celebration  of  the  Youth  Arts  Festival  in  1989. 

Commissioner  Rodriguez  expressed  his  pleasure  at  having  served 

on  the  Commission,  noting  his  influence  in  bringing  Latin  American 

performers  into  the  POPS  Concerts. 

Commissioner  Hanson  summed  up  her  feelings  about  her  many  years 
on  the  Arts  Commission  as  the  spirit  of  collaboration/cooperation/ 
appreciation.   She  particularly  noted  the  hard  work  and  indomitable 
spirit  of  Jill  Manton,  Curator,  Art  in  Public  Places  Program. 

The  following  Resolution  was  MOVED  by  Commissioner  Hanson, 
SECONDED  by  Commissioner  LaRocca,  and  unanimously  APPROVED: 


RESOLUTION  NO.  19-89-118:   Motion  to  rescind  former  Resolution 
to  terminate  contract  with  Maria  Alquilar  for  an  art 
enrichment  project  at  the  Louis  Sutter  Field  House,  and 

FURTHER  MOVED,  to  direct  a  letter  to  her  from  Director 
Isaacs  requiring  that  defects  in  the  artwork  be  remedied 
within  60  days  of  receiving  the  letter,  stating  that  failure 
to  comply  will  terminate  her  contract  and  require  return  of 
all  interim  payments  to  date. 
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Director  Isaacs  announced  that  plans  for  enlarging  the  scope  of  the 
San  Francisco  Arts  Festival  include: 

°   Request  to  the  State  Department  of  Food  and  Agriculture 
for  $20,000  to  participate  in  the  County  Fair  Flower  Show 
of  1989,  which  was  successful  in  1988,  without  which  funds 
the  Arts  Commission  will  not  participate;  and 

0   the  announced  support  of  the  Grants  for  the  Arts  of  over 
$100,000.00  to  hire  a  Director  and  staff  to  begin  planning 
the  Multi-Cultural  Arts  Festival  for  October  of  1990. 

At  that  time,  the  Moscone  Convention  Center  will  open  its  expanded 
facilities.   The   Chief  Executive  Officer's  office  wishes  to  see 
a  major  arts  festival  in  San  Francisco,  so  the  event  will  include 
prominent  arts  organizations  as  well  as  community  ones,  and  be  of 
national  scope.   A  separate  staff  and  offices  are  therefore  required 
for  what  promises  to  be  a  $1,000,000  major  event  in  San  Francisco. 

Director  Isaacs  stated  she  felt  the  Commissioners  would  like  to  know 
what  the  future  promises  for  the  Commission  with  its  Arts  Festival, 
in  view  of  its  history. 

X.   ADJOURNMENT 

There  being  no  further  business,  President  Nemerovski  adjourned 
this  meeting  at  4:02  p.m. 


Submitted  by: 

Lemora  Martin 
Commission  Secretary 


Approved:    '//*/%<$     X$^g 
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Commissioners'  Room  -  Third  Floor 

NOTICE:   Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary  of  the  Arts 
Commission  who  will  schedule  testimony  during  the  appropriate 
calendar  item. 
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ROLL   CALL 

PRESIDENT'S  REPORT 

DIRECTOR'S  REPORT 

APPROVAL  OF  MINUTES 

(9  January  1989,  Regular  Monthly  Meeting) 

CONSENT  CALENDAR 


The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


("A"  =  Approval;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (01/23/89) 

1)  Motion  to  approve  Phase  III,  Contract/Document/ 
public  lobby  and  f ence/Oceanside  Water  Pollution 
Control  Plant. 

2)  Motion  to  rescind  Civic  Design  Review  Committee's 
request  for  the  design  and  installation  of  a 
skylight  above  the  employees'  garage/Oceanside 
Water  Pollution  Control  Plant. 

3)  Motion  to  approve  Phase  I/Richmond  District 
Police  Station  Renovation. 

4)  Motion  to  approve  Coit  Tower  Murals  Barrier  System 
including  glass  shielding  over  murals  near  certain 
doorways/phase  II,  III. 

5)  Motion  to  approve  placement  of  Kiosk,  statue,  benches 
and  planters/200  California  Street/Home  Savings  of 
America. 
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V.    CONSENT  CALENDAR  (Continued) 

Visual  Arts  Committee  Recommendations  (01/18/89) 


DISPOSITION 


Motion  to  approve  mural  design  by  Jo  Tucker  for  the  A 

Visitation  Valley  Bungalows  and  Elementary  School. 

Motion  to  authorize  the  Arts  Commission  Gallery  to  A 

apply  for  a  grant  from  the  California  Arts  Council 
in  the  amount  of  $17,500.00. 

Motion  to  approve  the  Funny  Show  concept  as  an  exhibition    A 
in  March  for  the  Arts  Commission  Gallery. 

Motion  to  approve  mural  design  by  Vicki  Rega  for  the        A 
Bryant  Elementary  School. 

10)  Motion  to  accept  with  gratitude  a  gift  from  the  artist       A 
Elaine  Badgley/Arnoux  titled  "Cyril  Magnin"  1981,  oil 
on  canvas,  84"  x  120". 

11)  Motion  to  terminate  the  contract  with  Jacques  Overhoff       A 
for  the  Portsmouth  Square  Totlot. 

12)  Motion  to  extend  the  contract  with  Genevieve  Baird  to        A 
June  30th,  1989. 

13)  Motion  to  increase  the  contract  amount  for  Genevieve         A 
Baird  by  $10,000.00  for  the  1988/89  monument  maintenance 
program. 

14)  Motion  for  the  Director  of  Cultural  Affairs  to  enter  into    A 
contract  with  Ruby  Newman  for  the  maintenance  of  the 

Golden  Gate  Park  Carousel  for  an  amount  not  to  exceed 
$20,000.00. 

VI.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Chair  to  be  appointed 

Civic  Design  Committee  Report  -  Chair  to  be  appointed 

Finance  Committee  Report  -  Chair  to  be  appointed 

1.   Motion  to  recommend  that  the  Arts  Commission,  through  the  Friends 
of  the  San  Francisco  Arts  Commission,  apply  for,  accept,  and 
expend  a  total  of  $69,000  for  fiscal  year  1989-90  as  follows: 
$14,000  for  operational  support  for  the  State-Local  Partnership 
Program;  $37,500  for  the  support  of  ArtHouse,  an  artists  live/ 
work  information  and  referral  program;  and  $17,500  for  the  Arts 
Commission's  Gallery  to  support  artists  honoraria  and  exhibition 
programs. 
(See  attached  for  further  information). 
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VI.   COMMITTEE  REPORTS  (Continued) 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  Report  -  Chair  to  be  appointed 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  Chair  to  be  appointed 

State/Local  Partnership  Program  Committee  Report  -  Leah  Forbes,  Program 
Coordinator 

Street  Artists  Program  Committee  Report  -  Chair  to  be  appointed 

1)  Motion  to  approve  requests  by  applicants  John  LeFlore  and  Shane 
Pettway  for  priority  in  examination  for  certification. 

2)  Motion  to  approve  candidates  for  two  positions  on  Advisory 
Committee  of  Street  Artists  and  Craftsmen  Examiners. 

3)  Motion  to  approve  request  by  former  certificate-holder  Carolyn  Bellis 
for  priority  in  issuance  of  certificate. 

Theatre  Committee  Report  -  Chair  to  be  appointed 

Visual  Arts  Program  Committee  Report  -  Robert  LaRocca 

1)  Motion  to  extend  the  contract  for  Jim  Bernstein  to  September  15,  1989 

for  the  conservation  program  at  San  Francisco  International  Airport  (SFIA). 

2)  Motion  to  purchase  print  by  Joe  Draegert  titled  "August"  from  the 
Joseph  Chowning  Gallery  for  an  amount  not  to  exceed  $900.00  plus  tax 
for  the  MRI  facility  for  San  Francisco  General  Hospital  (SFGH) . 

3)  Motion  to  purchase  two  photographs  by  David  Gardner  titled  "Grandview 
Point"  and  "Monet's  Garden"  for  an  amount  not  to  exceed  $400.00  for  the 
MRI  facility  at  SFGH. 

4)  Motion  to  purchase  drawing  by  Dennis  Leon  titled  "Skytime  //2"  from 
the  Fuller  Gross  Gallery  for  a  price  not  to  exceed  $1,800.00  plus 
tax  if  applicable  for  the  MRI  facility  at  SFGH. 

5)  Motion  to  extend  the  contract  for  Mary  Chomenko  to  April  30,  1989 
for  the  Great  Seawall  Project. 

6)  Motion  to  extend  the  contract  for  Richard  Deutsch  to  April  30,  1989 
for  the  Great  Seawall  Project. 

7)  Motion  to  extend  the  contract  for  Kenneth  Gwin  (doing  business  as 
Art  Effects)  to  June  30,  1989  for  the  completion  of  fabrication  and 
installation  of  seven  exhibition  cases  at  SFIA. 
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VII.  UNFINISHED  BUSINESS 

VIII.  NEW  BUSINESS 

IX.  ADJOURNMENT 
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45  Hyde  Street 

Suite  319 

San  Francisco,  CA  94102 
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The  Regular  Monthly  Meeting  of  the  jSan  Francisco  Arts  Commission  was 
held  on  6  February,  1989,  at  the  Main  Branch  of  the  Public  Library  in 
the  Commissioners'  Meeting  Room.   President  LaRocca  called  the  meeting 
to  order  at  3:15  p.m. 


I.   ROLL  CALL 


MAYOR 

Art  Agnos 


COMMISSIONERS 

Jacqueline  Nemerovski 
President 

Robert  LaRocca 
Vice  President 

Vernon  Alley 
Stanley  Eichelbaum 
Jo  Hanson 
William  Paterson 
Anna-Marie  B.  Metwally 
George  T.  Rockrise 
Peter  Rodriguez 
Roselyne  C.  Swig 
Felix  M.  Warburg 

EX  OFFICIO  MEMBERS 

Presidents  of  the 
Fine  Arts  Museum, 
Library  Commission, 
Planning  Commission, 
Recreation  and  Park 
Commission 


DIRECTOR 
Claire  N.  Isaacs 


Commissioners  Present 

Robert  LaRocca,  President 

Vernon  Alley 

Nancy  Boas 

Stanley  Eichelbaum 

Kim  Fowler  (arr.  3:30  p.m.) 

Daniel  Genera 

Anne  Healy 

John  Kriken 

Amalia  Mesa-Bains  (arr.  3:30  p.m.) 

Rai  Okamoto 

Dodie  Rosekrans 

Ex-Officio  Present 

Steven  Coulter  (dep.  3:58  p.m.) 
Keith  G.  Eickman 

Sue  Bierman  (for  Douglas  Engmann) 
Alexandra  Phillips 

II.   PRESIDENT'S  REPORT 


President  LaRocca  welcomed  the  new  Commissioners  to  their  first 
Arts  Commission  Meeting,  and  introduced  the  Ex-Officio  Commissioners. 
He  described  the  order  of  proceedings  as  listed  in  the  Agenda, 
explained  the  process  of  creating  the  Consent  Calendar  and  its 
importance  as  a  means  of  facilitating  many  business  items  at  one 
time.   President  LaRocca  described  the  procedure  for  removing  an 
item  from  the  Consent  Calendar  and  referring  it  to  the  appropriate 
Committee  Report  for  discussion. 


Commissioners  Excused 
Barbara  Sklar 
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Ex-Officio  Excused 
Douglas  Engmann 


President  LaRocca  read  aloud  the  assignments  of  Committee  members 
and  Chairs.   Commissioner  Fowler  requested  her  removal  from  the 
Street  Artists  Committee  and  assignment  to  another  Committee.   He 
requested  that  Commissioners  wishing  reassignments  contact  him 
within  the  week  to  facilitate  adjustments. 


President  LaRocca  stressed  the  Committee  Chairs'  responsibility 
to  make  sure  their  agendas  move  along  —  citing  the  Visual  Arts 
and  Civic  Design  Committees  as  examples  of  particularly  long 
agendas  and  noting  that  they  only  have  the  Commissioners'  Meeting 
Room  until  5:30  p.m.,  when  the  Library  closes.   He  stressed  awareness 
of  timing  and  scheduling.   He  went  on  to  describe  various  matters 
of  importance  concerning  Committee  meetings,  e.g.  all  Commissioners 
must  vote,  (there  are  no  abstentions),  either  'yea'  or  'nay'. 
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II.   PRESIDENT'S  REPORT  (Continued) 

President  LaRocca  noted  that  the  Brown  Act  requires  that  all  Committee 
Meetings  be  public  meetings.   He  stressed  the  Sub-Committee  Chairs' 
responsibility  to  get  decisions  in  a  timely  manner  so  as  to  get  matters 
listed  on  the  Consent  Calendar.   He  said  that  a  briefing  will  be  held 
prior  to  the  next  monthly  Commission  Meeting,  wherein  Arts  Commission 
staff  will  provide  details  on  what  to  expect  regarding  their  individual 
Committees,  for  the  full  Commission.   In  March,  President  LaRocca  and 
Director  Isaacs  will  take  Commissioners  on  a  tour  of  the  Neighborhood 
Arts  Program  facilities,  which  will  include  presentations  by  each  of 
the  Center  Directors.   This  will  enable  the  Commissioners  to  comprehend 
the  many  structural  problems  in  the  various  buildings  more  readily  when 
issues  relating  to  these  problems  come  up  in  Committee  meetings. 

III.   DIRECTOR'S  REPORT 

Director  Isaacs  welcomed  the  new  Commissioners  to  their  first  meeting. 
She  commented  on  the  list  of  Committee  assignments,  introducing  the 
Arts  Commission  staff  who  will  work  directly  with  the  Commissioners  on 
the  individual  Committees.   She  described  briefly  the  Committees  and 
their  meeting  schedules.   Staff  of  the  Arts  Commission  was  also  introduced 
and  their  duties  described.   Lenny  Sloan,  the  new  Director  for  the  1990 
San  Francisco  Arts  Festival,  was  introduced,  and  his  performing  arts 
background  briefly  described.   Jim  Kjorvestad,  Director  of  the  South  of 
Market  Cultural  Center  was  introduced,  as  was  Jeanne  Bogardus,  Director 
of  Friends  of  the  San  Francisco  Arts  Commission. 

Director  Isaacs  requested  an  up-to-date  resume  from  each  of  the  Commissioners. 

She  went  on  to  describe  the  orientation  packet  mailed  to  all  the  Commissioners 
on  Thursday,  February  2.   She  noted  that  the  Annual  Statement  of  Economic 
Interests  must  be  filed  by  all  the  Commissioners  and  herself  by  April  1, 
in  the  Arts  Commission  office.   She  noted  that  the  new  Commissioners  file 
an  "assuming  office"  statement,  as  opposed  to  a  continuing  statement,  and 
must  file  within  one  month  of  appointment,  which  would  make  their  deadline 
March  2.   The  other  items  distributed  at  the  meeting  were  also  described: 
A  personal  information  form,  a  master  Committee  meetings  schedule  for  the 
next  six  months,  a  list  of  Committee  assignments  and  Chairs,  and  a  master 
address  and  telephone  list  of  Commissioners  and  Ex-Officio  Commissioners. 

Director  Isaacs  noted  that  the  Arts  Commission,  and  all  its  Committees, 
operate  under  the  Brown  Act,  meaning  that: 

°all  meetings  are  public,  with  the  exception  of  personnel 
matters; 

°the  agendas  must  be  published  72  hours  in  advance  of  the 
meeting;  all  materials  must  be  received  by  the  staff 
person  preparing  the  Sub-Committee's  agenda  far  enough 
in  advance  to  allow  for  preparation:   typing,  and 
mailing; 
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III.   DIRECTOR'S  REPORT  (Continued) 

°If  a  person  wants  to  speak,  and  it  is  not  already 
on  the  agenda,  whether  or  not  they  are  allowed  to 
do  so  is  up  to  the  Chair.   If  the  Chair  does  not  wish  to 
call  on  them,  they  may  be  asked  to  submit  the  item 
in  writing,  to  be  on  the  Agenda  for  the  next  meeting; 

°A  quorum  on  the  Arts  Commission  is  seven,  without  which 
the  Arts  Commission  cannot  meet  (includes  Ex-Off icios) . 
If  twelve  are  present,  seven  constitutes  a  majority. 
If  there  are  thirteen,  it  is  seven;  if  fourteen  or 
fifteen  are  present  the  majority  is  eight,  and  if 
sixteen  or  seventeen  Commissioners  are  present,  nine 
must  agree  in  order  to  pass  a  resolution.   A  quorum 
is  always  seven.   A  majority  changes,  depending  on 
how  many  are  present. 

Director  Isaacs  announced  that  she  will  be  representing  the  City  of 
San  Francisco  at  a  conference  in  Edmonton,  Alberci,  Canada  at  the 
end  of  the  month.   This  conference  will  involve  representatives  from 
26  cities  in  western  Canada,  coming  together  to  talk  about  art  in 
the  cities.   She  is  honored  to  be  the  only  non-Canadian  speaking  at 
this  conference.   She  has  previously  spoken  in  Montreal. 

IV.   APPROVAL  OF  MINUTES 

RESOLUTION  NO.  26-89-119:   Approval  of  Minutes  ADOPTED 

RESOLVED,  That  this  Commission  does  hereby  approve 
the  minutes  of  the  regular  monthly  meeting  of  the 
Arts  Commission  of  January  9,  1989. 

MOTION  SUBMITTED  by  Commissioner  Eichelbaum;  SECONDED 
and  unanimously  ADOPTED. 

V.   CONSENT  CALENDAR 

At  the  request  of  Commissioner  LaRocca,  item  13  was  removed  from  the 
Consent  Calendar  and  referred  to  Committee  Reports  for  discussion. 

RESOLUTION  NO.  26-89-120:   Consent  Calendar  Approval  ADOPTED 

RESOLVED,  That  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their  related 
Resolutions. 

MOTION  SUBMITTED  by  Commissioner  Eichelbaum;  SECONDED,  and 
unanimously  ADOPTED. 

("A"  =  Adopted;   "D"  =  Disapproval)  DISPOSITION 

Civic  Design  Committee  Recommendations  (01/23/89) 

1)    RESOLUTION  NO.  26-89-121:   Motion  to  approve  Contract/      A 
Document /public  lobby  and  fence/Oceanside  Water 
Pollution  Control  Plant,  Phase  III. 
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V.   CONSENT  CALENDAR  (Continued) 

2)  RESOLUTION  NO.  26-89-122:   Motion  to  rescind  Civic 

Design  Review  Committee's  request  for  the 
design  and  installation  of  a  skylight  above 
the  employees'  garage/Oceanside  Water  Pollution 
Control  Plant. 

3)  RESOLUTION  NO.  26-89-123;   Motion  to  approve  Richmond 

District  Police  Station  Renovation,  Phase  I. 

4)  RESOLUTION  NO.  26-89-124:   Motion  to  approve  Coit 

Tower  Murals  Barrier  System  including  glass 
shielding  over  murals  near  certain  doorways, 
Phase  II,  III. 
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5)  RESOLUTION  NO.  26-89-125:   Motion  to  approve  placement      A 

of  kiosk,  statue,  benches  and  planters/200 
California  Street/Home  Savings  of  America. 

Visual  Arts  Committee  Recommendations (01/ 18/89) 

6)  RESOLUTION  NO.  26-89-126:   Motion  to  approve  mural  A 

design  by  Jo  Tucker  for  the  Visitation  Valley 
Bungalows  and  Elementary  School. 

7)  RESOLUTION  NO.  26-89-127:   Motion  to  authorize  the  Arts     A 

Commission  Gallery  to  apply  for  a  grant  from  the 
California  Arts  Council  in  the  amount  of  $17,500.00. 

8)  RESOLUTION  NO.  26-89-128:   Motion  to  approve  the  Funny     A 

Show  concept  as  an  exhibition  in  March  for  the 
Arts  Commission  Gallery. 

9.    RESOLUTION  NO.   26-89-129:   Motion  to  approve  mural  design  A 
by  Vicki  Rega  for  the  Bryant  Elementary  School. 

10.  RESOLUTION  NO.  26-89-130:   Motion  to  accept  with  gratitude  A 

a  gift  from  the  artist  Elaine  Badgley/Arnoux  titled 
"Cyril  Magnin"  1981,  oil  on  canvas,  84"  x  120". 

11.  RESOLUTION  NO.  26-89-131:   Motion  to  terminate  the  A 

contract  with  Jacques  Overhoff  for  the  Portsmouth 
Square  Totlot. 

12.  RESOLUTION  NO.  26-89-132:   Motion  to  extend  the  contract    A 

with  Genevieve  Baird  to  June  30th,  1989. 

13.  Item  deleted  -  see  Committee  Reports. 
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14.    RESOLUTION  NO.  26-89-133:   Motion  for  the  Director  A 

of  Cultural  Affairs  to  enter  into  contract  with 
Ruby  Newman  for  the  maintenance  of  the  Golden 
Gate  Park  Carousel  for  an  amount  not  to  exceed 
$20,000.00. 

Discussion:   Commissioner  Eichelbaum  requested  an  explanation  of 
Item  8,  the  Funny  Show  Concept.   Anne  Meissner,  Gallery  Director, 
complied:   It  is  a  theme  suggested  by  Rene  Yanez,  a  Gallery  Advisory 
Board  Member.   Basically,  it  is  a  look  at  art  that  has  humor  — 
not  cartoons,  but  rather  sculpture  and  wall  pieces,  e.g.  one  work 
is  a  car  embedded  with  garage  sale  type  objects.   This  will  be 
discussed  in  more  detail  at  this  month's  Visual  Arts  Committee 
meeting.   She  gave  some  background  on  the  way  the  Gallery  operates, 
explaining  that  the  Gallery  has  all  themes  for  shows  scheduled  from 
now  through  Spring,  1990.   From  time  to  time  they  ask  the  Visual 
Arts  Committee  to  approve  a  concept,  and  with  that  approval  they 
continue  to  develop  the  roster  of  artists  and  the  visual  materials 
that  accompany  the  show.   This  is  such  an  example. 

Commissioner  Fowler  requested  clarification  of  item  14,  maintenance  of 
the  Golden  Gate  Park  Carousel,  specifically,  what  is  the  purpose  of 
the  $20,000.00.   Director  Isaacs  explained  that  the  Recreation  and 
Parks  Department  renovated  the  Carousel  some  years  ago  and  requested 
advice  from  the  Arts  Commission  regarding  appropriate  maintenance. 
This  had  been  a  multi-million  dollar  restoration  project,  and  as  the 
Carousel  is  a  work  of  art,  a  great  deal  of  care  must  go  into  maintaining 
it.   This  money  is  specifically  for  maintenance  of  the  horses  and 
decorative  features,  not  the  mechanical  parts  or  the  building.   The 
Arts  Commission  determined  that  Ruby  Newman,  a  former  Arts  Commission 
employee  of  four  years,  was  the  best  person  for  the  job.   As  the 
Recreation  and  Parks  Department  did  not  have  on  their  staff  someone 
with  appropriate  skills,  they  work-ordered  the  job  to  the  Arts  Commission, 
the  money  was  put  into  the  Commission's  budget,  and  the  Arts  Commission 
will  now  make  a  contract  with  the  individual  to  do  the  work,  receiving 
a  small  administrative  fee  for  their  time  and  effort.   The  $20,000.00 
will  pay  the  restoration  team  and  also  some  of  the  expenses  of  monitoring 
the  contract  incurred  by  the  Arts  Commission,  e.g.  site  visits  and 
paperwork.   Debra  Lehane  further  elaborated  on  the  purpose  of  the 
$20,000.00,  stating  that  it  involved  not  only  the  62  animals  but  also 
paintings  around  the  exterior,  and  two  benches.   Also  involved  are 
cleaning  the  saddles,  repainting  the  stirrups,  replacement  of  worn  out 
parts,  horsehairs,  replacements  of  missing  jewels. 

Commissioner  Eickman  requested  a  breakdown  of  the  Carousel  restoration 
expenses,  within  a  month,  for  a  report  to  the  Recreation  and  Park 
Commission. 

Commissioner  Mesa-Bains  requested  clarification  of  the  two  mural  design 
items  on  the  Consent  Calendar,  items  6  and  9.   Commissioner  LaRocca 
complied,  explaining  the  mural  design  approval  process:   A  group  will 
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come  before  the  Visual  Arts  Committee  with  their  project  idea  and 
concept  on  the  Agenda  —  having  already  secured  community  support 
and  funding  —  and  the  Visual  Arts  Committee  will  view  the  location 
of  the  proposed  mural,  the  content  and  story  matter,  total  artistic 
composition  and  merit.   From  there,  approval  is  either  given  or 
withheld,  pending  revision  of  their  sketch.   Many  times  the  artist 
will  function  in  a  supervisory  capacity,  lining  out  the  mural,  and 
watching  while  children  apply  color  and  texture.   Sometimes  20-30 
children  are  painting  a  mural  on  the  side  of  a  building,  sometimes 
one  artist  paints  the  murals.   The  Visual  Arts  Committee  then  goes 
and  checks  the  final  work,  making  sure  it  is  done  according  to  the 
original  concept. 

Director  Isaacs  went  into  detail  on  the  various  ways  in  which  the 
Arts  Commission  acquires  art,  e.g.  direct  purchases, 
the  current  Art  Enrichment  Program  purchases  for  specific  sites, 
and  gifts. 

Commissioner  Kriken  asked  how  matters  of  process  come  before  the 
Commission,  e.g.  the  approval  process.   Director  Isaacs  responded 
that  the  approval  process  often  puts  the  Arts  Commission  "on  the 
spot",  in  that  it  is  often  the  last  stop  in  the  approvals  process 
for  groups  wanting  to  get  a  work  of  art  going  on  a  public  site, 
and  there  is  great  pressure  on  the  Commission  to  fall  in  line  with 
approval.   She  acknowledged  that  perhaps  this  is  not  the  best  way 
to  deal  with  the  issue  of  approval,  and  a  new  answer  needs  to  be 
found.   She  suggested  some  communication  could  occur  between  the 
Arts  Commission  and  other  agencies  participating  in  the  approvals 
process,  in  order  that  a  better,  and  more  unwieldy,  method  could 
be  found.   Commissioner  LaRocca  noted  that  there  is  a  method  by 
which,  lacking  agreement  in  the  Sub-Committee,  the  issue  can  be 
brought  before  the  full  Commission,  provided  it  is  big  enough,  e.g. 
the  Waterf ront/Embarcadero  Project.   The  Committee  can  ask  for  the 
item  to  be  put  on  the  Agenda  for  all  the  Commissioners  to  vote  on, 
relinquishing  it  to  the  full  Commission. 

End  of  Discussion/CONSENT  CALENDAR 

Commissioner  Coulter  departed  at  3:58  p.m. 

VI.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair  -  No  report. 

Civic  Design  Committee  Report  -  John  Kriken,  Chair  -  No  report. 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 
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Finance  Committee  Report  (Continued) 

RESOLUTION  NO.  26-89-134;   Motion  to  recommend  that  the  Arts      ADOPTED 
Commission,  through  the  Friends  of  the  San  Francisco 
Arts  Commission,  apply  to  the  California  Arts  Council 
for,  accept,  and  expend  a  total  of  $69,000  for  fiscal 
year  1989-90  as  follows:   $14,000  for  operational  support 
for  the  State/Local  Partnership  Program;  $37,500  for  the 
support  of  ArtHouse,  an  artists  live/work  information  and 
referral  program;  and  $17,500  for  the  Arts  Commission's 
Gallery  to  support  artists  honoraria  and  exhibition 
programs. 

MOTION  SUBMITTED  by  Commissioner  Okamoto,  SECONDED,  and  unanimously 
ADOPTED. 

Discussion:   Director  Isaacs  explained  that  this  is  an  annual  application 
which  essentially  supports  the  staffing  of  the  State/Local  Partnership 
Program  and  Level  I  funding,  a  category  of  general  support,  and  Level 
II  funding,  which  provides  additional  programming  monies.   She  added 
that  this  may  seem  like  an  odd  grouping  for  a  grant  application,  but 
that  this  is  the  way  the  California  Arts  Council  has  specifically 
requested  the  State/Local  Partnership  to  apply,  and  it  has  been  very 
successful  in  the  past. 

Commissioner  Fowler  wanted  to  know  if  this  funding  encompassed  creation 
of  any  new  staff  positions  or  salary  increases  of  existing  staff.   Leah 
Forbes,  Program  Coordinator  of  the  State/Local  Partnership,  explained 
that  it  accommodates  an  increase  for  the  ArtHouse  Manager.   She  stressed 
that  this  is  a  partial  funding  that  must  be  matched.   She  noted  that 
Level  I  (operational  support)  funding  decreases  every  year. 

Director  Isaacs  noted  that  last  year  the  State/Local  Partnership  received 
the  largest  grant  in  the  state  in  this  category  —  larger  than  the  city 
of  Los  Angeles.   The  State/Local  Partnership  has  received  the  top  rating 
for  this  grant  application. 

Anne  Meissner  explained  the  increase  in  the  Gallery  request:   last  year 
the  Gallery  received  $15,000.00,  and  this  year  she  is  asking  for  $17,500.00. 
She  is  looking  for  an  additional  staff  person  to  help  with  arts  in  education 
at  the  Gallery,  to  set  up  a  network  between  the  Gallery  and  various 
educational  programs  in  the  city,  e.g.  K-12,  Fashion  Institute,  etc.   She 
wants  a  more  consistent  approach  to  handling  the  school  groups  coming  to 
the  Gallery. 

Commissioner  Okamoto  wanted  to  know  what  the  requested  amount  was  for 
last  year.   Leah  Forbes  replied  that  it  was  $85,000.00  and  the  monies 
received  were  about  $82,000.00.   She  noted  that  this  year's  request  is 
somewhat  more  modest,  due  to  the  $3,000,000.00  cut  by  the  Governor  in  the 
State  Arts  Council  budget.   She  estimates  that  about  half  the  Level  II 
monies  will  be  available  this  year,  compared  to  last  year,  on  a  statewide 
basis. 
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End  of  Discussion. 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair  -  No  report. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair  -  No  report. 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Commissioner  Alley  explained  that  the  Music  Committee  is  currently  in 
the  process  of  contracting  artists  for  the  POPS  Concert  Schedule  for 
the  1989  Season:   Sammy  Davis,  Jr.,  Victor  Borge,  Ella  Fitzgerald,  are 
under  consideration. 

Assistant  Director  Dennis  Rumsey,  staff  liaison  to  the  Music  Committee, 
reported  that  the  projected  income  and  expense  budget  for  the  POPS  Concerts 
1989  is  approximately  $1,000,000.00,  with  projected  expenses  running  from 
$750,000.00  to  $800,000.00.   The  excess  revenue  from  the  POPS  is  shared 
between  the  Arts  Commission  and  the  San  Francisco  Symphony,  on  a  60/40 
basis,  in  favor  of  the  Commission,  after  expenses.   From  the  Commission's 
share,  start-up  costs  for  the  following  year  are  held  in  reserve.   Whatever 
amount  remains  is  shared  for  programming.   For  fiscal  year  1989-90,  the 
Commission's  share  was  $50,000.00.   Commissioner  Healy  wished  to  know 
if  this  was  fairly  consistent.   Assistant  Director  Rumsey  responded 
that  projected  revenues  were  becoming  consistent,  barring  artist  cancellations, 
It  is  a  "risky  business",  but  that  revenues  can  be  projected  based  on 
POPS  history. 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Anne-Marie  Theilen,  Director  of  the  Neighborhood  Arts  Program  and  staff 
liaison  to  the  Neighborhood  Arts  Program  Committee,  distributed  a  poster 
to  the  Commissioners,  of  the  Chinese  Spring  Festival,  co-sponsored  by  the 
Chinese  Culture  Foundation  and  the  Chinese  Neighborhood  Arts  Program.   She 
also  distributed  the  first  newsletter  from  the  Western  Addition  Cultural 
Center  celebrating  Black  History  Month.   She  noted  that  the  Neighborhood 
Arts  Program  does  not  make  a  verbal  report  at  the  monthly  Commission 
Meetings,  but  does  mail  out  a  written  Director's  Report  on  a  monthly  basis. 

State/Local  Partnership  Program  Committee  Report  -  Leah  Forbes,  Program 
Coordinator 

Leah  Forbes  reported  to  the  Commission  on  the  Multi-Cultural  Round  Table 
sponsored  by  the  State/Local  Advisory  Task  Force,  and  hosted  by  Victoria 
Gee,  Chief-of-Staf f  to  Willie  Brown,  and  attended  by  21  people.   She  also 
noted  the  Public  Forum  on  an  Arts  Policy  Plan  for  San  Francisco,  Tuesday 
evening,  February  7,  at  Project  Artaud,  7-9:00  p.m.   Due  to  the  short  notice, 
she  distributed  copies  of  the  summary  of  the  draft  for  this  meeting,  so 
that  the  Commissioners  would  be  aware  of  the  issues  involved  in  formulating 
the  Arts  Policy  Plan. 
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Street  Artists  Program  Committee  Report  -  No  Chair 

RESOLUTION  NO.  26-89-135;   Approval  for  Priority  in  Issuance 
of  Certificate: 

RESOLVED,  That  this  Commission  does  hereby  approve  the 

requests  of  applicants  John  LeFlore  and  Shane  Pettway 

for  priority  in  examination  of  their  wares  for  certification. 

RESOLUTION  NO.  26-89-136:   Approval  of  candidates  for  positions 
on  the  Advisory  Committee  of  Street  Artists  and  Craftsmen 
Examiners: 

RESOLVED,  That  this  Commission  does  hereby  approve  the 
following  candidates  for  the  Mayor's  consideration  in 
filling  two  positions  on  the  Advisory  Committee  of  Street 
Artists  and  Craftsmen  Examiners  (candidates  ranked  in  order 
of  the  Arts  Commission's  preference): 

For  the  position  currently  occupied  by  Wendy  McPhee  (new 
term  to  run  from  November  27,  1988  -  November  27,  1990): 

1.  Wendy  McPhee  (incumbent)  -  jewelry;  graphics;  leather- 

craft;  silkscreen;  stained  glass;  painting. 

2.  Josie  Grant  -  painting;  printmaking. 

3.  Jonathan  Fisher  -  photography. 

For  the  position  currently  occupied  by  Josie  Grant  (new  * 
term  to  run  from  November  27,  1988  -  November  27,  1990): 

1.  Josie  Grant  (incumbent)  -  painting;  printmaking. 

2.  Jonathan  Fisher  -  photography. 

3.  Gay  Roche  -  printmaking;  painting. 

*teacher  position 
RESOLUTION  NO.  26-89-137 


ARTS  COMMISSION 


ADOPTED 


ADOPTED 


Approval  for  priority  in  Issuance 


ADOPTED 


of  Certificate: 

RESOLVED,  That  this  Commission  does  hereby  approve  the  request 
of  former  certificate-holder  Carolyn  Bellis  for  priority  in 
issuance  of  certificate. 

Commissioner  Eichelbaum  MOVED  the  above  three  Resolutions,  they  were 
SECONDED,  and  unanimously  ADOPTED. 

Theatre  Committee  Report  -  Daniel  Genera,  Chair  -  No  report. 
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Visual  Arts  Program  Committee  Report  -  Anne  Healy,  Chair 

Commissioner  LaRocca  MOVED  the  following  Resolutions;  they  were 
SECONDED,  and  unanimously  ADOPTED  as  follows: 

1)  RESOLUTION  NO.  26-89-138:   Motion  to  extend  the  contract  ADOPTED 

for  Jim  Bernstein  to  September  15,  1989,  for  the 
conservation  program  at  San  Francisco  International 
Airport  (SFIA). 

2)  RESOLUTION  NO  26-89-139:   Motion  to  purchase  print  by  ADOPTED 

Joe  Draegert  titled  "August"  from  the  Joseph  Chowning 
Gallery  for  an  amount  not  to  exceed  $900.00  plus  tax 
for  the  MRI  facility  for  San  Francisco  General  Hospital 
(SFGH). 

3)  RESOLUTION  NO.  26-89-140:   Motion  to  purchase  four  photographs    ADOPTED 

by  David  Gardner  titled  "Grandview  Point",  "Monet's  Garden", 
"High  Sierra  Reflecting  Pool",  and  "El  Capitan  and  Merced  River" 
for  an  amount  not  to  exceed  $800.  00  for  the  MRI  facility  at  SFGH. 

4)  RESOLUTION  NO.  26-89-141:   Motion  to  purchase  drawing  by  ADOPTED 

Dennis  Leon  titled  "Skytime  #2"  from  the  Fuller  Gross 
Gallery  for  a  price  not  to  exceed  $1,800.00  plus  tax 
if  applicable  for  the  MRI  facility  at  SFGH. 

5)  RESOLUTION  NO.  26-89-142:   Motion  to  extend  the  contract  for      ADOPTED 

Mary  Chomenko  to  April  30,  1989,  for  the  Great  Seawall 
Project. 

6)  RESOLUTION  NO.  26-89-143:   Motion  to  extend  the  contract  for      ADOPTED 

Richard  Deutsch  to  April  30,  1989,  for  the  Great  Seawall 
Project. 

7)  RESOLUTION  NO.  26-89-144:   Motion  to  extend  the  contract  for      ADOPTED 

Kenneth  Gwin  (doing  business  as  Art  Effects)  to  June  30, 
1989,  for  the  completion  of  fabrication  and  installation 
of  seven  exhibition  cases  at  SFIA. 


Discussion: 

Commissioner  Eickman  requested  clarification  on  the  source  of  funds 
used  to  purchase  the  print  mentioned  above  in  item  2.   Commissioner 
LaRocca  explained  that  the  money  comes  from  the  Art  Enrichment  Program, 
which  requires  the  expenditure  of  up  to  two  percent  of  the  architectural 
construction  budget  of  the  facility  to  purchase  art  for  the  new  facility. 
Commissioner  Eickman  asked  to  whom  does  the  art  then  belong,  the  facility 
or  the  Arts  Commission.   Commissioner  LaRocca  responded  that  it  belongs 
to  the  Arts  Commission.   He  noted  that  there  is  already  a  major  exhibit 
in  San  Francisco  General  Hospital,  and  the  Magnetic  Resonance  Imaging  (MRI) 
facility  is  brand  new. 
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Visual  Arts  Committee  Report  (Continued) 

Discussion  (Continued)  :   Commissi:  tier  Fowler  requested  clarification 
of  item  5,  the  Great  Seawall  Project,  wondering  what  it  is,  exactly. 
Commissioner  LaRocca  responded  that  it  is  the  Art  Enrichment  portion 
of  the  sewer  transport  being  built  along  the  Zoo  and  the  Great  Highway. 
It  involves  the  renovation  of  the  sand  dunes  and  the  walkway.   Part  of 
the  Art  Enrichment  is  to  place  two  large  paving  pieces,  one  bronze,  and 
one  mosaic  of  terrazzo  and  marble,  that  capture  some  of  the  history  of 
the  area  and  shore  life.   The  pieces  are  approximately  seven  feet  across. 
The  one  cast  in  bronze  involves  found  objects  from  the  sand,  e.g.  children's 
shovels,  sea  urchins,  etc.   The  bronze  was  taken  from  a  sand  casting  made 
by  Mary  Chomenko.   The  mosaic  is  by  Richard  Deutsch.   Commissioner  Mesa- 
Bains  inquired  as  to  whether  this  was  specifically  an  extension  of  time 
for  the  artist,  not  the  fee.   Commissioner  LaRocca  responded  that  this 
was  the  case,  as  the  fee  has  already  been  set. 

Staff  liaison  to  the  Visual  Arts  Committee,  Debra  Lehane,  further 
clarified  the  nature  of  the  time  extension  requests,  noting  that  the 
artists  have  both  completed  their  work  on  time  (referring  to  items  5  and 
6).   The  contractor  is  behind  schedule,  as  the  pavement  has  not  been  laid 
due  to  the  rains. 

Commissioner  LaRocca  MOVED  the  following  resolution;  it  was  SECONDED 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  26-89-145:   Motion  to  increase  the  contract  amount     ADOPTED 
for  Genevieve  Baird  by  $14,000.00  for  the  1988/89  monument 
maintenance  program. 

Discussion:   The  purpose  of  removal  of  this  item  from  the  Consent 
Calendar  is  to  increase  the  amount  of  money  from  $10,000.00  to  $14,000.00. 
Debra  Lehane  noted  that  the  Arts  Commission  is  very  proud  of  the  work 
begun  restoring  public  monuments.   There  has  been  an  increase  in  the 
overall  operating  budget.   It  was  discovered  that  if  the  funds  were 
not  encumbered,  they  would  be  lost.   These  monies  will  be  used  for  work 
on  four  smaller  monuments  in  the  area.   She  noted  that  Genevieve  Baird 
is  the  only  conservator  in  the  area  who  works  outside  of  museums  and 
has  the  insurance  necessary  to  do  this  kind  of  work.   The  work  will 
involve  minor  repairs  and  cleaning  graffiti  off  the  pieces. 

End  of  discussion. 

VII.   UNFINISHED  BUSINESS 

Commissioner  Eichelbaum  noted  that  the  graffiti  on  the  statue  Ashurbanipal, 
alongside  the  Library,  has  not  yet  been  cleaned  off.   Debra  Lehane  responded 
that  she  is  waiting  on  the  Department  of  Public  Works  to  clean  the  base. 
Graffiti  has  already  been  cleaned  off  the  bronze.   She  promised  to  check 
again  and  see  what  is  causing  the  delay.   The  wor  will  involve  sandblasting. 


MINUTES  -  12  -  ARTS  COMMISSION 

6  February  1989 
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President  LaRocca  announced  that  on  Tuesday,  February  21,  at  3:00  p.m., 
a  briefing  meeting  will  be  held  for  the  Commissioners,  to  review  the 
individual  programs,  place  to  be  determined. 

Debra  Lehane  announced  that  the  Visual  Arts  Committee  is  scheduled  to 
meet  February  15,  at  its  regular  time,  before  this  in-depth  briefing. 
She  asked  whether  it  would  take  place  on  schedule,  never-the-less , 
and  Commissioner  LaRocca  responded  yes,  it  would. 

Anne-Marie  Theilen  announced  that  the  Neighborhood  Arts  Program  Committee 
would  meet  at  its  regularly  scheduled  time,  February  16,  4:00  p.m.,  at 
the  Bayview  Opera  House,  4705  Third  Street,  and  a  notice  will  be  sent  to 
ail  Commissioners. 

Director  Isaacs  announced  that  all  Commissioners  are  invited  to  attend 
all  Committee  meetings,  in  addition  to  the  ones  they  serve  on. 

Anne  Meissner  invited  the  new  Commissioners  to  the  February  13  receptions 
for  the  new  galleries  opening  at  the  De  Young  Museum  and  the  Palace  of 
the  Legion  of  Honor.  Invitations  will  be  forthcoming. 

Commissioner  Eickman  noted  that  the  building  at  9th  Street  and  Lincoln 
Avenue,  formerly  called  the  "Hall  of  Flowers",  underwent  a  name  change 
last  year.  It  is  now  known  as  the  San  Francisco  County  Fair  Building, 
to  avoid  confusion,  since  it  contains  no  flowers. 

IX.   ADJOURNMENT 

There  being  no  further  business,  President  LaRocca  adjourned  this  meeting 
at  4:30  p.m. 

Submitted  by: 

Lemora  Martin 

Acting  Commission  Secretary 

Approved:  /^^^{Y^^i&t^*         ^  ** z'    ~**  ' 
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Mr.  Kenneth  Dowlin 
City  Librarian 

Attention:   Public  Documents 
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From:      Lemora  Martin 

Acting  Commission  Secretary 

Subject:    Amendment  and/or  Correction  to  Minutes  of  Regular 
Monthly  Meeting  of  the  Arts  Commission  dated: 

•^   February  6,  1989 

For  the  information  of  the  general  public  of  the  City  and  County 
of  San  Francisco,  please  note  that  the  Minutes  of  the  Arts  Commission 
Meeting,  for  the  date  noted  above,  were  approved  with  the  following 
correction(s)/amendment(s) :  (correcting  identification  of  2  purchased 

art  works; 
Resolution  No.  26-89-140  corrected  to  read: 

Motion  to  purchase  four  photographs  by  David  Gardner  titled, 
"Grandview  Point",  "Monet's  Garden",  "High  Sierra  Reflecting  Pool", 
and  "Main  Terrace  Hot  Spring,  Yellowstone  National  Park". 

For  the  record,  "El  Capitan  and  Merced  River",  was  not  purchased. 

Resolution  No.  26-89-141  corrected  to  read: 

Motion  to  purchase  a  drawing  by  Dennis  Leon  titled  "Springline  #4", 
1989,  30-1/4"  x  44-3/8",  pastel  on  paper,  from  the  Fuller  Gross 
Gallery  for  a  price  not  to  exceed  $1,800.00  plus  tax  if  applicable, 
for  the  MRI  facility  at  San  Francisco  General  Hospital. 

The  above  work  was  incorrectly  titled  "Skytime  #2".  ■; 


Please  note  the  above  for  your  records 
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The  Supplementary  Orientation  Meeting  of  theJSan  Franc  is  cp^Arts 

Commission  was  held  on  21  February,  1989,  at  the  Civic  Auditorium, 

99  Grove  Street,  in  room  204.   President  LaRocca  called  the  meeting 
to  order  at  3:12  p.m. 


I.   ROLL  CALL 


Commissioners   Present 


MAYOR 

Art  Agnos 


COMMISSIONERS 

Jacqueline  Nemerovski 
President 

Robert  LaRocca 
Vice  President 

Vernon  Alley 
Stanley  Eichelbaum 
Jo  Hanson 
William  Paterson 
Anna-Marie  B.  Metwally 
George  T.  Rockrise 
Peter  Rodriguez 
Roselyne  C.  Swig 
Felix  M.  Warburg 

EX  OFFICIO  MEMBERS 

Presidents  of  the 
Fine  Arts  Museum, 
Library  Commission, 
Planning  Commission, 
Recreation  and  Park 
Commission 


DIRECTOR 
Claire  N.  Isaacs 


Commissioners  Excused 


Daniel  Genera 
Rai  Okamoto 


Robert  LaRocca,  President 

Vernon  Alley 

Nancy  Boas 

Stanley  Eichelbaum 

Kim  Fowler 

Anne  Healy 

John  Kriken 

Amalia  Mesa-Bains  (dep.  4:00  p.m. /ret.  4:25  p.m.) 

Dodie  Rosekrans 

Barbara  Sklar 


Ex-Officio  Excused 

Steven  Coulter 
Douglas  Engmann 
Alexandra  Phillips 


Ex-Officio  Present 
Keith  Eickman 

II.   PRESIDENT'S  REPORT 
No  Report. 
III.   DIRECTOR'S  REPORT 


Director  Claire  Isaacs  announced  the  purpose  of  today's  meeting 
to  be  a  briefing  for  the  Commissioners  on  the  Arts  Commission 
Programs.   She  reported  that  Anne  Meissner,  Director  of  the  Arts 
Commission  Gallery,  was  ill  with  the  flu  and  would  be  unable  to 
give  her  presentation  today. 

Director  Isaacs  reported  that  she  would  be  traveling  to  Edmonton, 
Alberta,  Canada  on  Thursday,  February  23,  as  the  keynote  speaker 
at  a  conference  involving  26  cities  in  western  Canada,  on  Arts 
And  The  Cities.   On  Thursday,  March  2,  she  will  be  attending  the 
United  States  Urban  Arts  Federation  Conference  in  New  Orleans, 
Louisiana,  for  three  days.   This  will  be  attended  by  directors 
of  the  50  largest  urban  arts  councils  in  the  United  States. 

IV.   COMMITTEE  REPORTS 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Two  Resolutions  were  referred  to  UNFINISHED  BUSINESS  because  Staff 
Liaison  to  the  Committee,  Dennis  Rumsey,  was  downstairs  directing 
people  to  the  meeting,  due  to  a  last  minute  change  in  location. 
(He  arrived  at  3:40  p.m.). 
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IV.   COMMITTEE  REPORTS  (Continued) 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

Collections  Management  Presentation  -  Debra  Lehane,  Collections  Manager 

Director  Isaacs  Introduced  Debra  Lehane  to  the  Arts  Commission.   Ms.  Lehane 
is  the  first  full  time  employee  of  the  Commission  devoted  to  managing  the 
City's  art  collection.   She  has  been  a  pioneer  in  setting  up  the  maintenance 
program  for  this  collection.   Her  work  has  involved  pulling  together 
fragments  of  previous  cataloging  efforts,  initiating  restoration  of  public 
monuments,  and  organizing  an  inventory. 

The  basic  composition  of  the  collection  is  comprised  of  public  monuments, 

WPA  art,  works  purchased  from  annual  festivals  and  fairs,  the  Art  In  Public 

Places  Program,  begun  in  1967,  and  gifts.   Festival/fair  acquisitions 
total  approximately  550. 

Ms.  Lehane  reported  that  the  most  urgent  priority  of  her  work  has  been 
conservation  of  the  deteriorating  works  in  the  collection.   The  first 
conservation  program  has  involved  63  bronze  monuments  in  the  City,  supported 
by  a  National  Endowment  For  the  Arts  grant.   Ms.  Lehane  then  showed  slides 
of  the  conservation  work  on  various  monuments,  as  it  progressed,  beginning 
with  the  statue  of  Hall  McAllister,  on  the  north  side  of  City  Hall,  the 
first  piece  to  be  restored  under  this  program.   This  was  financed  by 
private  donations  from  a  descendant,  and  the  San  Francisco  Bar  Association. 
The  next  work  restored,  Pioneer  Monument,  was  the  first  major  project 
budgeted  through  the  Capital  Improvements  Fund,  at  $60,000.00.   Ms.  Lehane 
showed  slides  of  the  restoration  of  this  piece,  before,  during,  and  after, 
explaining  the  procedures  for  cleaning  off  the  accumulated  grime  of  the 
decades,  replacement  of  the  patina,  and  protection  of  the  new  patina. 
She  explained  that  the  objective  is  to  research  the  original  intent  of  the 
artist,  as  to  what  the  patina  should  be.   She  showed  more  slides  of  various 
monuments  restored  under  this  conservation  program,  including  the  Admissions 
Day  Monument,  half  of  which  was  funded  by  Glendale  Federal  Savings,  and 
the  Mechanics  Monument,  both  done  by  Douglas  Tilden,  a  deaf  sculptor 
working  at  the  turn  of  the  century.   Her  research  disclosed  his  preference 
for  a  brown  patina  on  the  mechanics  monument,  which  has  been  replaced 
accordingly.   Ms.  Lehane  stressed  the  importance  of  keeping  detailed 
records  of  the  restorations  —  what  products  are  used,  the  process,  and 
when  —  as  her  work  has  been  made  more  complicated  by  the  lack  of  record- 
keeping during  past  restoration  efforts. 

The  goals  of  the  restoration  work  is  eventually  to  redo  all  the  bronzes 
in  the  City,  e.g.  the  Spanish  American  monument  at  the  Dolores  and  Market 
Street  intersection  is  a  priority.   There  have  been  discussions  with  the 
Department  of  Recreation  and  Parks  Department  about  raising  funds  to 
restore  the  Buddha  in  the  Japanese  Tea  Garden,  the  oldest  piece  in  the 
City's  collection,  fabricated  in  1790. 
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Another  conservation  program  of  the  Arts  Commission  has  been  the  murals  at 
the  Beach  Chalet.   Ms.  Lehane  showed  before  slides  of  the  Labaudt  murals, 
explaining  the  cleaning  of  all  the  murals  and  the  tiles.   An  example  of 
the  work  involved  a  damaged  area  where  an  electrician  bore  through  the 
face  of  a  figure,  shattering  the  plaster,  which  was  fortunately  saved. 
Commissioner  Rosekrans  inquired  who  is  leasing  the  building.   Ms.  Lehane 
responded  that  five  women  have  formed  a  corporation  called  The  Beach  Chalet 
Group,  for  the  purpose  of  opening  a  restaurant  there.   The  Arts  Commission 
has  reviewed  the  proposals,  and  this  Group  has  been  very  conscientious  about 
the  art.   This  will  result  in  exposure  and  publicity  for  the  murals  and  the 
artist,  Lucien  Labaudt,  who  created  them.   Ms.  Lehane  showed  slide  details 
of  the  artist  and  his  wife,  Marcelle,  as  depicted  in  a  beach  scene,  mentioning 
the  latter' s  gift  to  the  City  of  the  Labaudt  collection  in  1984,  one  of  the 
largest  groups  of  work  ever  to  be  given  to  a  municipal  collection. 

Commissioner  Kriken  inquired  whether  the  interior  design  considerations 
involved  in  conversion  of  the  Beach  Chalet  to  a  restaurant  will  go  through 
the  Civic  Design  Committee.   Ms.  Lehane  responded,  yes  it  already  has  gone 
through  Civic  Design  review,  and  will  come  back  again.   President  LaRocca 
responded  that  second  level  egress  for  fire  access  and  capacity  loading  on 
the  second  level  already  did  go  through  Civic  Design  review.   When  the 
restaurant  comes  forth  with  their  improvement  proposals,  there  will  be 
another  Civic  Design  review.   He  further  explained  that  one  of  the  major 
problems  confronting  older  buildings  is  they  never  had  handicapped  access, 
and  now  the  problems  of  getting  ramps  to  the  front  door  and  handicapped 
access  to  the  second  level  must  be  dealt  with,  e.g.  an  elevator  located  in 
a  clothes  closet,  operated  by  hydraulic  lift,  which  won't  damage  the  murals. 
Director  Isaacs  and  Ms.  Lehane  explained  the  history  of  usage  of  the  building 
— formerly  the  Veterans  of  Foreign  Wars  Bar  —  involving  neither  care  taken 
with  nor  sensitivity  to  the  art  work.   The  main  problem,  aside  from  restoring 
the  murals,  was  that  the  building  had  a  fire  and  needed  major  structural 
improvements.   First,  it  was  necessary  to  raise  a  million  dollars  to  upgrade 
the  building  before  the  murals  could  be  stabilized.   In  this  particular 
case,  the  murals  will  not  hold  up  to  repeated  cleanings,  so  protection 
of  the  murals,  after  the  conservation  has  been  completed,  is  of  crucial 
importance.   The  renovation  of  the  building  included  redoing  the  foundation, 
plumbing,  and  electrical  wiring,  and  reinforcing  the  support  beams.   The 
vendor  will  now  come  in  and  put  in  the  finishing  touches,  e.g.  the  elevator, 
carpeting,  plumbing  and  electrical  fixtures,  etc.  once  the  contract  is 
ratified.   The  restaurant  is  scheduled  to  open  in  spring  of  1990. 

Coit  Tower  is  the  next  major  mural  project  that  is  currently  under  restora- 
tion.  Ms.  Lehane  regretted  that  all  her  slides  were  at  Coit  Tower,  awaiting 
a  walk-through  tomorrow  morning  on  the  completion  of  the  first  floor.   Coit 
Tower  restoration  is  about  to  be  completed.   Fundraising  to  work  on  the 
second  floor  is  yet  to  be  done,  and  the  barrier  system  to  protect  the 
restored  murals  must  be  completed.   There  was  leakage  in  the  building, 
and  structural  deterioration,  which  had  to  be  stopped,  before  the  murals 
could  be  treated. 


MINUTES  -  4  -  ARTS  COMMISSION 

21  February,  1989 

IV.   COMMITTEE  REPORTS  (Continued) 

Visual  Arts  Committee  Report/Collections  Management  Presentation  (Continued) 

Debra  Lehane,  in  conjunction  with  the  Recreation  and  Parks  Department, 
has  recently  completed  writing  a  grant  to  raise  money  for  restoring  the 
Mothers'  Building  at  the  San  Francisco  Zoo.   These  murals,  by  Dorothy 
Pucinelli  and  Helen  Forbes,  WPA  artists,  are  egg  tempera  on  plaster,  a 
"worst  case"  scenario  for  deterioration  —  they  are  literally  flaking 
off  the  wall.   The  budget  for  restoration  of  the  building,  including  the 
murals,  is  $2,005,000.00.   This  includes  building  a  false  wall,  so  that 
the  exterior  west  wall,  which  is  having  the  problems  of  leakage,  etc.  will 
become  an  interior  wall. 

Commissioner  Healy  asked  for  a  description  of  the  barriers  protecting  the 
Coit  Tower  Murals.   Ms.  Lehane  responded  that  a  combination  of  approaches 
is  being  used:   The  front  door  exit  area,  due  to  Fire  Marshall  regulations, 
must  keep  six  feet  of  corridor  open,  and  these  walls  will  be  behind  glass. 
The  rest  of  the  area  will  be  protected  by  a  rigid  railing,  as  opposed  to 
the  rope  and  pole  system  of  the  past. 

Commissioner  Fowler  inquired  as  to  the  source  of  the  $2,005,000.00  being 
requested  for  restoring  the  Mothers'  Building.   Ms.  Lehane  responded  that 
the  grant  has  been  written  to  the  Office  of  Historic  Preservation,  other 
funds  of  $200,000.00  might  be  available  through  another  program,  and  possibly 
another  NEA  grant  will  be  written;  also,  the  Office  of  Historic  Preservation 
recently  had  a  ruling  that  they  owe  the  City  and  County  of  San  Francisco 
$2,000,000.00.   The  initial  funding  will  be  for  Phase  I  of  the  project, 
and  next  year  more  funds  can  be  applied  for  under  Phase  II.   This  may 
take  several  years  to  accomplish,  but  once  work  has  begun,  it  becomes 
easier  to  raise  money  to  keep  it  going.   The  Arts  Commission  expects  to 
hear  from  Sacramento  next  month,  regarding  acceptance  as  a  candidate  for 
Historic  Preservation  funds. 

Commissioner  Mesa-Bains  inquired  as  to  how  the  Arts  Commission  prioritizes 
conservation  projects.   Debra  Lehane  responded  that  these  projects  described 
were  begun  by  Jo  Hanson,  where  rescue  of  the  art  work  was  urgently  needed. 
Ms.  Lehane  has  personally  viewed  many  of  the  murals  in  the  City,  and  most 
of  these  are  stable  and  in  good  condition.   Also,  availability  of  funding 
is  a  determining  factor.   As  in  the  cases  of  Coit  Tower  and  the  Beach 
Chalet,  money  was  available  for  restoring  of  the  building,  and  so  consequently 
became  available  for  the  murals  as  well.   In  a  case  where  there  are  two 
buildings  that  are  fine,  but  the  murals  in  each  need  work,  a  conservator 
will  look  at  the  murals  to  determine  which  are  the  most  stable,  and  a  choice 
is  made  between  'mural  A'  and  'mural  B' .   Sometimes,  remedial  work  is  all 
that  is  needed;  patching,  cleaning. 

One  of  the  projects  Ms.  Lehane  would  like  to  do  is  a  survey  of  the  City's 
murals  and  large  paintings.   This  is  a  fundable  NEA  project;  it  is  a  matter 
of  writing  the  grant.   She  cited  the  priority  of  the  Arts  Commission  as 
restoration  of  indoor  murals  rather  than  outdoor  murals,  the  latter  being 
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outside  the  scope  of  the  Commission's  responsibility.   Director  Isaacs 
added  that  technically,  the  monuments  in  the  Parks  are  the  responsibility 
of  the  Recreation  and  Parks  Department,  in  their  section  of  the  City 
Charter.   Ms.  Lehane  noted  that  as  yet  there  is  no  line  item  in  the  Arts 
Commission  budget  for  maintenance  of  the  collection. 

Debra  Lehane  distributed  "A  City  Collects"  (see  attached) ,  a  flier  describing 
an  exhibition  of  selected  works  from  the  City's  collection  in  1985,  to  give 
the  Commissioners  a  brief  check  list  of  the  two  and  three  dimensional  pieces 
that  are  in  the  collection. 

Debra  Lehane  reported  on  an  ongoing  project  pertaining  to  the  collection, 
a  catalog,  which  she  has  been  putting  together  during  the  past  two  years 
with  John  Portman's  assistance.   The  featured,  publicly  located  works 
include  the  monuments,  art  in  libraries,  parks,  public  buildings,  and  the 
airport.   The  finishing  touches  are  being  put  on  the  catalog  and  it  will 
hopefully  be  available  by  summer's  end. 

An  ongoing  frustration  of  the  collection  is  the  incomplete  data  recorded 
on  the  City's  acquisitions  in  years  past,  e.g.  the  minutes  will  say  that 
a  painting  by  a  certain  artist  was  purchased,  but  no  title,  price,  or 
dimensions  are  listed.   Before  a  major  inventory  can  be  done,  what  is 
actually  in  the  collection  must  be  established.   The  last  complete  inventory 
was  done  in  1953,  and  Martin  Snipper  worked  from  this  to  do  his  1975 
catalog.   Since  then,  there  has  never  been  a  checklist  of  what,  definitively, 
should  be  considered  in  the  collection.   Since  then,  many  new  acquisitions 
have  come  into  the  collection  through  the  Art  Enrichment  Program,  e.g. 
San  Francisco  General  Hospital,  the  Hall  of  Justice,  and  various  health 
centers  have  enormous  collections  of  public  art  placed  there  by  the  Arts 
Commission.   Some  of  these  pieces  need  to  be  rotated,  others  need  conservation. 
Determining  these  matters  will  be  part  of  what  will  come  out  of  a  major 
inventory. 

Another  major  goal  for  the  collection  is  computerization.   An  in-house 
computer  exclusively  for  the  collection  is  needed. 

Also,  the  Arts  Commission  currently  does  not  have  a  van,  truck,  or  staff 
to  transport  the  art  to  be  placed  in  public  locations.   There  is  no  control 
as  to  what  sort  of  vehicle  will  be  used  to  transport  the  art  to  the  display 
site,  and  caring  for  it  is  largely  the  responsibility  of  the  borrower. 

Assistant  Director  Dennis  Rumsey  inquired  as  to  whether  a  dollar  value 
has  been  placed  on  the  City's  collection.   Ms.  Lehane  responded  that  no, 
there  has  not,  but  it  is  no  doubt  in  the  millions.   Many  of  the  artists 
who  have  donated  work  or  had  work  purchased  by  the  Arts  Commission  over 
the  years  have  become  prominent  and  their  work  has  proportionately  increased 
in  value. 
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Debra  Lehane  summed  up  the  goals  and  objectives  of  the  Arts  Commission, 
with  regard  to  the  collection:   Better  transporting  and  handling,  computer- 
ization, more  conservation  grant  applications,  better  cataloging,  and  a 
collections  management  policy. 

President  LaRocca  added,  in  closing,  a  further  note  concerning  prioritizing 
art  works  in  the  City  to  be  saved.   Using  retired  Commissioner  Jo  Hanson's 
peregrinations  as  an  example,  he  urged  the  Commissioners  to  be  vigilant  in 
noticing  art  works  deteriorating  around  the  City  and  to  bring  them  to  the 
Commission's  attention. 

Art  Enrichment  Program/Airport  Presentation  -  Regina  Almaguer,  Art  Enrichment 
Curator 

Director  Isaacs  introduced  Regina  Almaguer,  Art  Enrichment  Curator,  to  the 
Commission,  describing  her  background  in  Renaissance  and  Modern  Art,  and 
her  six  years  with  the  Art  in  Public  Places  Program  at  the  Arts  Commission. 

Regina  Almaguer  described  the  Art  Enrichment  Program  as  mandated  by  City 
Ordinance,  initiated  in  1969,  making  it  one  of  the  oldest  in  the  country. 
Logistically  it  is  antiquated,  the  ordinance  not  having  kept  up  with  the 
times,  e.g.  as  written  it  called  for  the  "adornment"  of  public  buildings 
with  artwork,  meaning  the  Visual  Arts  Director  would  go  out  and  look  at 
paintings  and  sculpture,  purchase  them,  and  install  them  in  buildings. 
The  idea  now  is  to  integrate  the  art  work  into  a  building  in  a  more  cohesive 
manner,  to  make  it  site  specific.   Artists  are  commissioned  specifically  to 
work  with  architects  on  the  projects.   Examples  of  projects  in  progress 
currently  are  Patricia  Johanson's  environmental  project  near  Candlestick 
State  Park  and  a  major  art-in-transit  program  for  Market  Street  as  well. 
(A  further  example  of  the  Ordinance  being  out-of-date  is  it's  stipulation 
that  art  acquired  is  limited  to  buildings) .   Another  stipulation  is  that 
Art  Enrichment  gets  "up  to  two  percent"  of  the  construction  budget,  meaning 
that  quite  often  it  is  negotiated.   It  does  not  allow  for  the  pooling  of 
funds,  e.g.  if  there  are  five  small  projects  at  $1-2,000.00,  there  is  an 
obligation  to  use  that  money  on  each  site  and  not  pool  it  to  do  a  major 
project  that  could  have  more  of  an  impact  somewhere  else.   Commissioner 
Kriken  inquired  as  to  whether  this  restriction  would  be  worth  addressing. 
Ms.  Almaguer  responded  that  she  has  been  researching  a  possible  change  in 
the  Ordinance.   She  cited  other  cities  with  percent-for-art  programs  that 
have  changed  their  ordinances  to  allow  for  pooling  of  funds  in  public  art 
projects.   She  also  cited  another  problem  with  the  funding,  as  described 
by  the  ordinance;  out  of  the  two  percent,  only  five  percent  goes  for 
administration,  which  is  not  a  lot  to  work  with.   The  two  Art  Enrichment 
Curators  are  not  permanent  employees,  and  there  is  no  line  item  in  the 
budget  for  maintenance  of  the  art  placed  throughout  the  City.   Not  having 
a  Public  Relations  person  on  staff  makes  it  difficult  to  document  and 
publicize  the  collection  appropriately. 
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(Continued) 

Ms.  Almaguer  briefly  described  the  process  of  the  Public  Art  Program: 
When  architects  bring  their  projects  to  the  Civic  Design  Committee, 
prior  to  Phase  III  approval,  it  must  be  determined  that  they  have  met 
with  staff  to  initiate  an  art  program.   This  is  done  either  by  meeting 
with  Regina  Almaguer  and  Jill  Manton  (currently  on  maternity  leave), 
the  two  Curators,  to  go  over  the  plans  and  models  and  determine  some 
sites  for  art  works,  the  dimensions,  etcetera.   From  there  the  project 
goes  to  the  Visual  Arts  Committee  for  approval.   Then,  an  artist  is 
selected,  either  by  direct  invitation,  open  competition,  or  limited 
competition.   An  example  of  the  latter  is  the  Charles  Ross  piece  at 
the  airport,  a  light  piece  in  a  skylight.   Several  artists  were  invited 
to  make  a  presentation,  because  the  nature  of  the  site  was  so  specialized. 

Ms.  Almaguer  showed  slides  of  work  done  in  the  past  four  years.   The 
first  slide  shown  was  Roger  Boyce's  painted  tin  athletic  figures  on  the 
walls  of  the  Mission  Recreation  Center.   Next  she  showed  Rudy  Fernandez's 
two  altars,  also  at  the  Mission  Recreation  Center,  which  relate  to  the 
cultural  heritage  of  the  neighborhood. 

The  Trocadero  Field  House  at  Stern  Grove,  renovated  last  year,  has  etched, 
stained-glass  windows  designed  by  Kimiko  Kigori.   This  is  an  example  of 
an  artist  being  used  to  do  design  work  integral  to  the  building  and  not 
to  make  an  object.   Another  example  of  Kimiko  Kigori' s  work  is  the  design 
for  the  tile  work  in  the  bathroom  of  the  Mira  Loma  Field  House. 

Commissioner  Rosekrans  wanted  to  know  how  the  renovation  of  the  Trocadero 
Field  House  was  financed.   Ms.  Almaguer  replied  that  financing  was  through 
the  Department  of  Recreation  and  Parks. 

An  example  of  an  inexpensive  ($2,100.00)  piece  is  the  Peter  Almeida 
ceramic  pavement  piece  at  Coleridge  Mini  Park.   While  the  portion  for 
administration  is  $100.00,  there  is  just  as  much  work  involved  here  as 
with  a  larger,  more  complex  art  work,  and  such  small  projects  are  not 
cost-efficient.   Although  the  art  is  beautiful,  the  project  represents 
an  amount  of  money  that  could  have  been  pooled  with  other  funds  far  more 
effectively. 

Two  more  examples  of  art  works  that  reflect  the  culture  of  the  surrounding 
community  are  Anthony  Smith's  piece  at  Father  Boeddeker  Park  in  the 
Tenderloin  Area.   Mr.  Smith  was  a  resident  of  the  neighborhood,  living  at 
the  Cadillac  Hotel,  and  this  was  his  first  major  commission.   Mary  Fuller 
was  commissioned  to  do  clay  structures  for  the  Tot  Lot  at  Chinatown. 

Ms.  Almaguer  went  on  to  show  more  slides  of  art  works  by  established 
artists  in  various  public  locations,  e.g.  Joan  Brown's  bronze  figures  on 
the  side  of  the  Symphony  Parking  Garage,  Robert  Irwin's  sculpture  at  the 
San  Francisco  International  Airport,  the  Stephen  deStaebler  and  Jim  Dine 
sculptures  in  a  walkway  near  Moscone  Center. 
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Ms.  Almaguer  described  the  terms  of  the  typical  contract  given  to  an 
artist  in  this  program,  citing  them  as  fairly  strenuous. 

She  then  showed  slides  of  the  Airport  collection,  part  of  a  total  of 
67  works  at  the  Airport  at  this  time.   The  total  allocation  at  the 
beginning  was  about  $3,000,000.00.   This  included  framing,  pedestals, 
administrative  costs,  etcetera.   Last  year  she  did  an  appraisal  of  the 
collection  sn  it  had  increased  by  $1,500,000.00  in  value.   Among  the 
artists  represented  in  the  Airport  collection  are  Robert  Bechtle,  Isamu 
Noguchi,  Nance  O'Banion,  Sam  Francis,  Joyce  Kozloff,  Frieda  Koblick. 

The  Robert  Irwin  and  Frieda  Koblick  sculptures  were  cited  as  problematic 
in  terms  of  inappropriate  placement  in  the  case  of  the  former,  and 
maintenance  problems  with  the  latter.   The  Irwin  sculpture  is  located  in 
a  small  area  for  which  it  is  too  large  and  cannot  be  easily  seen  in  its 
entirety  from  any  location.   In  addition,  the  base  is  easy  to  trip  over, 
being  situated  in  a  heavily  trafficked  area  where  people  are  exiting 
Customs.   The  Koblick  piece,  cast  acrylic,  has  yellowed  and  cracked 
with  age,  probably  because  the  material  is  too  sensitive  for  an  airport 
environment  filled  with  cigarette  smoke,  miscellaneous  pollutants,  an 
absence  of  fresh  air,  and  excessive  dryness. 

Ms.  Almaguer  described  the  maintenance  program,  funded  by  the  Airports 
Commission,  to  care  for  the  collection,  about  a  year  and  a  half  ago, 
with  a  $10,000.00  allocation,  out  of  their  own  funds  —  not  art  funds. 
A  conservator  was  hired,  the  works  were  viewed,  assessed,  and  a  condition 
report  on  all  of  the  pieces  was  prepared.   Now,  a  projection  is  being 
written  up  for  each  piece  —  how  often  it  needs  to  be  inspected,  cleaned, 
etcetera,  e.g.  the  Pomodoro  bronze  piece  needs  to  be  polished  every  six 
months . 

Commissioner  Kriken  inquired  as  to  whether  art  works  in  the  Airport 
collection  ever  travel  to  other  locations.   Ms.  Almaguer  responded 
that  the  Joint  Committee  —  composed  of  three  representatives  from 
the  Airport  and  three  from  the  Arts  Commission  —  which  administers  the 
Program  has  ruled  against  lending  in  the  past,  deciding  that  as  the 
works  were  bought  by  City  monies,  they  should  stay  in  the  site  for  which 
they  were  purchased.   Moving  the  works,  logistically,  is  an  enormous 
burden  cost-wise,  there  can  be  damage  to  the  art  work,  and  many  of  the 
pieces  are  large  and  heavy. 

Slides  of  the  Moscone  Center  were  shown,  and  its  plans  for  expansion 
described.   Art  works  by  Sam  Gilliam,  Tom  Holland,  Paul  Wonner,  and 
Viola  Frey  were  shown.   Part  of  the  Art  Enrichment  Program's  responsibility 
will  be  finding  new  locations  for  these  pieces,  once  the  expansion  of  the 
Center  has  been  completed.   This  will  involve  the  Moscone  Joint  Committee. 
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The  Chief  Administrator's  Office  has  provided  a  budget  for  maintenance  of 
the  art  work  placed  there,  and  the  staff  has  proved  educable  regarding 
care  and  maintenance  of  the  art. 

Having  concluded  her  presentation,  Regina  Almaguer  invited  questions  and 
distributed  a  budget  list  for  Projects  in  Progress  in  the  Art  in  Public 
Places  Program  (see  attached) . 

Director  Isaacs  mentioned  the  possibility  of  a  tour  of  the  Airport  to 
see  the  collection. 

Ms.  Almaguer  reported  that  in  the  near  future  the  Moscone  Joint  Committee 
will  be  meeting  with  the  architects  to  go  over  the  models  and  plans.   Any 
Commissioners  who  are  interested  may  come  to  this  meeting.   President 
LaRocca  inquired  as  to  the  budget  for  art  work  in  the  expansion.   She 
responded  it  is  $750,000.00. 

President  LaRocca  decided  to  defer  the  Civic  Design  presentation,  due  to 
shortage  of  time.   Director  Isaacs  noted  there  are  still  seven  programs 
to  brief  the  Commissioners  on  and  some  discussion  took  place  as  to  how 
best  to  do  this,  possibly  lengthening  the  monthly  meetings,  rather  than 
having  supplementary  meetings.   It  was  decided  to  begin  the  March  6 
Regular  Monthly  Meeting  an  hour  early,  at  2:00  p.m.,  to  help  accomplish 
this. 

V.   UNFINISHED  BUSINESS 

Commissioner  Sklar  MOVED  the  following  Resolutions.   They  were  SECONDED, 
and  unanimously  ADOPTED  as  follows: 

RESOLUTION  NO.  221-89-146:   Motion  to  authorize  the  Director  of     ADOPTED 
Cultural  Affairs  to  apply  for,  accept,  and  expend  a  grant 
of  $134,000.00  from  the  Grants  For  The  Arts  for  the  operation 
of  Neighborhood  Arts  Program's  projects,  including  maintenance 
of  the  Cultural  Centers,  and  various  city-wide  programs. 

Discussion:   Commissioner  Mesa-Bains  wished  to  know  if  the  Commissioners 
may  know,  more  specifically,  the  components  of  the  programs  mentioned 
in  the  Resolution.   Director  Isaacs  responded  that  this  had  been  discussed 
in  detail  at  the  last  Finance  Committee  and  Neighborhood  Arts  Program 
Committee  Meetings  (neither  of  which  Commissioner  Mesa-Bains  had  been 
able  to  attend)  and  she  would  provide  details.   Commissioner  Eichelbaum 
stressed  the  importance  of  attending  the  Committee  meetings  and  expressed 
concern  that  only  he  had  been  present  at  the  recent  NAP  Committee  meeting. 
Other  Commissioners  cited  previously  scheduled  commitments  on  their  calendars, 
Director  Isaacs  explained  that  this  same  application  has  been  made  several 
years  previously,  and  it  is  basically  pro  forma.   Commissioner  Kriken  wished 
to  know  if  Grants  For  The  Arts  was  through  the  City.   Director  Isaacs 
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Discussion  (Continued):   responded  that  this  was  the  Hotel  Tax  Fund, 
administered  by  the  Chief  Administrative  Officer.   The  Arts  Commission, 
like  any  other  City  agency,  must  apply  for  and  compete  for  the  funds. 
The  Commission  does  not  have  automatic  access  to  the  money. 

RESOLUTION  NO.  221-89-147:   Motion  to  authorize  the  Director       ADOPTED 
of  Cultural  Affairs  to  apply  for,  accept,  and  expend  a 
grant  of  $15,000.00  from  the  Grants  For  The  Arts  for 
the  1989  San  Francisco  Arts  Festival  at  the  County  Fair 
Building  in  cooperation  with  the  Annual  Flower  Show. 

Discussion:   Commissioner  Kriken  asked  for  a  more  precise  description 
of  this  annual  Festival.   Director  Isaacs  responded  that  the  Arts 
Commission  has  an  annual  Arts  Festival.   In  1988,  due  to  shrinking 
funding,  the  Commission  held  its  Festival  in  partnership  with  the 
Flower  Show,  rather  than  having  its  own  Festival  at  the  Civic  Center, 
as  in  the  past.   This  partnership  has  been  mutually  beneficial,  both 
aesthetically  and  financially.   The  addition  of  art  to  the  Flower  Show 
significantly  revived  this  event  and  boosted  public  attendance  consider- 
ably, and  the  Arts  Festival  was  able  to  tap  into  the  state  monies  provided 
for  the  Flower  Show  through  the  Department  of  Recreation  and  Parks.   This 
application  to  Grants  For  The  Arts,  for  an  additional  $15,000.00,  is  to 
expand  the  performing  arts  portion  of  the  Arts  Festival.   Director  Isaacs 
further  explained  that  there  are  two  kinds  of  agricultural  fairs  in  San 
Francisco;  County  Fairs  and  Urban  Fairs.   The  San  Francisco  Flower  Show 
is  the  designated  County  Fair  for  San  Francisco  County.   County  Fairs 
receive  money  through  the  Department  of  Food  and  Agriculture,  Division 
of  Fairs  and  Expositions,  financed  by  Paramutual  Off track  Betting.   In 
addition,  there  are  16  agricultural  districts,  of  which  San  Francisco 
is  one;  this  is  the  basis  of  funding  for  the  Urban  Fair.   (Former  President 
of  the  Arts  Commission,  Ray  Taliaferro,  worked  diligently  to  get  the 
Annual  Arts  Festival  recognized  as  a  bona  fide  Urban  Fair,  so  its  share 
of  this  funding  would  be  allocated  accordingly,  but  this  never  happened). 
In  summary,  current  funding  does  not  enable  the  Arts  Commission  to  put  on 
its  own  exclusive  Festival,  it  has  never  been  able  to  successfully  obtain 
Urban  Fair  status,  and  collaboration  has  been  the  most  successful  solution 
to  the  problem. 

VI.   NEW  BUSINESS 

None. 

VII.   ADJOURNMENT 

There  being  no  further  business,  President  LaRocca  adjourned  this  meeting 
at  5:00  p.m. 
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A  CITY  COLLECTS  represents  a  remarkable  body  of  art, 
cultivated  not  by  a  museum  nor  an  individual,  but  by  an 
unusual  collector-a  city,  our  City,  San  Francisco. The  City 
and  County  of  San  Francisco  acquired  its  first  work  of 
art  in  1879.  Since  that  time.  3,000  pieces  have  been  added, 
representing  approximately  1,200  artists. 

San  Francisco's  civic  dedication  to  the  visual  arts  is 
widely  recognized  as  a  pioneering  effort.  Its  acquisitions  are 
carefully  selected  and  then  placed  in  public  spaces,  with 
the  intent  of  enhancing  our  quality  of  life.  For  instance,  our 
San  Francisco  International  Airport  and  the  Moscone 
Convention  Center  permanently  exhibit  such  well-known 
Bay  Area  artists  as  Robert  Bechtle,  Joan  Brown,  Wayne 
Thiebaud  and  William  Wiley.  Artists  of  national  and  inter- 
national fame  include  Richard  Diebenkorn,  Robert  Irwin, 
Isamu  Noguchi  and  RufinoTamayo. 

The  City's  collection  spans  the  full  range  of  media: 
paintings,  murals,  public  monuments,  ceramics,  jewelry, 
photography  and  textiles. The  municipal  agency  respon- 
sible, since  its  lounding  in  1932,  for  selecting,  acquiring, 
displaying  and  preserving  this  collection  is  the  San  Fran- 
cisco Arts  Commission.  Prior  to  this,  art  was  donated  to 
the  City  by  important  patrons  such  as  James  D.  Phelan, 
M.H.  de  Young,  A.B.  Spreckels  and  Mrs.  James  R.  Flood. 

Another  active  contributor  to  the  arts  in  San  Francisco 
was  the  government  in  the  1930s,  through  its  Works 
Progress  Administration  (W.P.A.)  and  the  Public  Works 
Administration  (P.  W.A.).  One  landmark  P.  W.A.  project 


was  the  murals  inside  Coit  Tower,  carried  out  in  1934 
by  young  San  Francisco  artists  Lucien  Labaudt,  Ralph 
Stackpole,  Roy  Boynton,  John  Langley  1  Ioward  and  Ralph 
Chesse  among  others.  Beniamino  Bufano,  David  Park 
and  Edith  Hamlin,  also,  made  important  artistic  contri- 
butions to  San  Francisco  through  the  W.P.  A.  All  of  these 
artists  continued  to  subsequently  gain  fame. 

In  1946,  the  Arts  Commission,  using  budgeted  monies 
from  the  City's  General  Fund,  began  actively  purchasing 
works  by  local  artists  at  San  Francisco's  annual  Arts 
Festival.  In  1967,  the  City  initiated  a  "Percent-for-Art 
Ordinance','  which  states  that  up  to  2%  of  the  total  con- 
struction budget  for  new  city  buildings  and  parks  must  be 
allocated  for  public  art  works.  The  visual  result  of  both 
these  programs  has  been  rewarding  to  untold  numbers  of 
visitors  and  city  workers  alike. 

With  the  1978  "Yes"  vote  on  Proposition  13  and  the 
cutbacks  in  local  government  that  followed,  the  Arts  Com- 
mission lost  City  funds  for  art  acquisition  through  the 
Arts  Festivals,  leaving  only  the  Percent-for-Art  Ordinance 
Program.  Some  of  the  recent  construction  projects  en- 
hanced by  the  Ordinance  Program  are:  Moscone  Conven- 
tion Center,  San  Francisco  International  Airport,  Hall 
of  Justice,  San  Francisco  General  Hospital  and  Ports- 
mouth Square  Totlot. 

Although  it  was  not  possible  to  bring  any  of  the 
Ordinance  Program's  monumental  acquisitions  into  this 
exhibition  at  Transamerica,  there  are  on  display  over  40 
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25  ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  6  March  1989  at  2:00  p.m. 
Civic  Auditorium  -  99  Grove  Street 
Room  317  -  Third  Floor 


NOTICE:   Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary  of  the  Arts 
Commission  who  will  schedule  testimony  during  the  appropriate 
calendar  item. 

I.   ROLL  CALL 

II.   PRESIDENT'S  REPORT 

III.   DIRECTOR'S  REPORT 

IV.   APPROVAL  OF  MINUTES 

6  February  1989,  Regular  Monthly  Meeting 

21  February  1989,  Supplementary  Orientation  Meeting 

V.   CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


("A"  =  Adopted;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (02/22/89) 

1)  Motion  to  approve  Lighting  Design/Palace  of  Fine 
Arts  Phases  I,  II,  III. 

2)  Motion  to  approve  Open  Space  Improvements/720 
Market  Street/planter  design/City  Planning. 
Approved  with  condition  special  attention  is 
given  to  materials  used  re  graffito,  Phase  III. 

3)  Motion  to  approve  Washington-Hyde  Mini  Park/DPW, 
Phase  I. 


4)  Motion  to  approve  AIDS  Research  Center/San  Francisco 
General  Hospital/DPW,  Phase  III. 

5)  Motion  to  approve  disabled  access/100  Larkin  Street, 
Phases  I,  II,  III. 

6)  Motion  to  approve  San  Francisco  Police  Department 
Pistol  Range/DPW/Phase  I. 


DISPOSITION 


A 
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V.   CONSENT  CALENDAR  (Continued) 


ARTS  COMMISSION 


DISPOSITION 


Civic  Design  Committee  Recommendations  (Continued) 

7)  Motion  to  approve  encroachment/Flower  Market  at  I 
California  and  Drum  Streets/Mehrad  Hakiminian. 

Visual  Arts  Committee  Recommendations  (02/15/89 

8)  Motion  to  approve  mural  design  by  Betsie  Miller-Kusz         i 
for  the  Mission  Recreation  Center. 

9)  Motion  to  approve  second  interim  payment  to  Richard  i 
Deutsch  in  the  amount  of  $2,250.00  for  fabrication  of 
paving  piece/Seawall  Project. 

10)  Motion  to  approve  second  interim  payment  to  Fran  Martin      i 
in  the  amount  of  $13,000.00  for  fabrication  of  sculpture/ 
Griffith  Pump  Station. 

11)  Motion  to  approve  base  of  Gwynn  Murrill  sculpture  as         i 
modified  by  architects  for  Home  Savings  of  America 

public  installation. 

12)  Motion  to  approve  selected  artists  for  "The  Funny  Show"      i 
at  Arts  Commission  Gallery. 

13)  Motion  to  approve  "Torch  and  Anvil"  concept  for  exhibition   i 
at  Arts  Commission  Gallery,  May  12  -  July  8,  1989. 

14)  Motion  to  approve  increase  in  Martha  Heavenston  contract     t 
by  $17,700.00  for  added  costs  of  storage  and  insurance  for 
present  project,  and  expansion  of  project  to  include  entry 
way  panel  for  6th  and  Folsom  Street  Playground.   This 
includes  contract  extension  to  December  31,  1989. 

15)  Motion  to  approve  second  interim  payment  to  Martha  i 
Heavenston  in  the  amount  of  $10,000.00  for  6th  and  Folsom 
Street  Playground  project. 

END  OF  CONSENT  CALENDAR 

VI.   DISCUSSION 

Nomination  of  Vice  President. 

VII.   ORIENTATION  PRESENTATIONS 

1)  Civic  Design  Review  -  Dennis  Rumsey,  Assistant  Director,  Arts 
Commission  and  Staff  Liaison  to  the  Civic  Design  Committee 

2)  Arts  Commission  Gallery  -  Anne  Meissner,  Gallery  Director 
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VIII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Prefabricated  buildings/Candlestick  Park/San  Francisco  Giants 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

1.  Requests  by  former  certificate-holders  for  priority  in  issuance 
of  certificate  -  Helen  Chien,  Geoffrey  Kington,  Douglas  Merritt, 
and  Eric  Heim. 

2.  Requests  by  applicants  for  priority  screening  -  Anthony  Veina, 
Mario  Chavez. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair 

Visual  Arts  Program  Committee  Report  -  Anne  Healy,  Chair 

IX.   UNFINISHED  BUSINESS 
X.   NEW  BUSINESS 

XI.   ADJOURNMENT 


mo 
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COMMISSION 
OF  SAN  FRANCISCO 


/ 


The  Regular  Monthly  Meeting  of  the  San  Francisco  Arts  Commission  was 

held  on  6  March,  1989,  at  the  Civic  Auditorium,  Room  317,  99  Grove  Street, 

President  LaRocca  called  the  meeting  to  order  at  2:17  p.m. 
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Planning  Commission, 
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DIRECTOR 
Claire  N.  Isaacs 


ROLL  CALL 

Commissioners  Present 

Robert  LaRocca,  President 

Vernon  Alley 

Nancy  Boas  (arr.  2:20  p.m.) 

Stanley  Eichelbaum 

Kim  Fowler 

Daniel  Genera 

Anne  Healy 

John  Kriken  (arr.  3:15  p.m.) 

Amalia  Mesa-Bains  (arr.  3:15  p.m.) 

Rai  Okamoto 

Dodie  Rosekrans  (arr.  2:35  p.m.) 

Barbara  Sklar 

Ex-Officio  Present 

Keith  Eickman  (arr.  2:29  p.m. 
dep.  3:45  p.m.) 


Commissioners  Excused 
None 

MAR  2 1      $ 
sa: 


Ex-Officio  Excused 

Steven  Coulter 
Douglas  Engmann 
Alexandra  Phillips 


II.   PRESIDENT'S  REPORT 

President  LaRocca  announced  the  upcoming  Art  Academy  Library 
Fundraiser  honoring  Louise  Davies,  Wednesday,  March  15,  in  which 
the  Friends  of  the  San  Francisco  Arts  Commission  is  involved. 
Joanne  Bogardus,  Director  of  the  Friends  of  the  San  Francisco  Arts 
Commission,  reported  that  the  Friends  has  been  invited  to  share  in 
the  proceeds  from  the  event. 

III.   DIRECTOR'S  REPORT 

Director  Isaacs  distributed  photographs  of  the  swearing-in  ceremony 
in  the  Mayor's  Office  to  the  Commissioners.   The  remainder  of  her 
report  consisted  of  giving  an  accounting  of  her  attendance  at  two 
recent  conferences,  Arts  and  the  Cities  in  Edmonton,  Alberta,  Canada, 
and  The  United  States  Urban  Arts  Federation  in  New  Orleans. 

Commissioners  Boas,  Rosekrans,  and  Eickman  arrived  at  2:20  p.m., 
2:35  p.m.,  and  2:29  p.m.,  respectively. 

IV.   APPROVAL  OF  MINUTES 


RESOLUTION  NO.  36-89-148:   Approval  of  Minutes 


ADOPTED 


RESOLVED,  That  this  Commission  does  hereby  approve 

the  minutes  of  the  regular  monthly  meeting  of  the 

Arts  Commission  of  February  6,  1989,  and  the  supplementary 

briefing  meeting  of  February  21,  1989. 
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6  March  1989 

IV.   APPROVAL  OF  MINUTES  (Continued) 

MOTION  SUBMITTED  By  Commissioner  Alley,  SECONDED,  and  ADOPTED 

unanimously  ADOPTED. 

V.   CONSENT  CALENDAR 

RESOLUTION  NO.  36-89-149:   Consent  Calendar  Approval  ADOPTED 

RESOLVED,  That  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their  related 
Resolutions. 

MOTION  SUBMITTED  by  Commissioner  Alley;  SECONDED  and 
unanimously  ADOPTED. 

("A"  =  Adopted;  "D"  =  Disapproval)  DISPOSITION 

Civic  Design  Committee  Recommendations  (01/23/89) 

1)  RESOLUTION  NO.  36-89-150:   Motion  to  approve  Lighting       A 
Design/Palace  of  Fine  Arts,  Phases  I,  II,  III. 

2)  RESOLUTION  NO.  36-89-151:   Motion  to  approve  Open  Space     A 

Improvements/720  Market  Street/planter  design/ 
City  Planning.   Approved  with  condition  special 
attention  is  given  to  materials  used  re  graffito, 
Phase  III. 

3)  RESOLUTION  NO.  36-89-152:   Motion  to  approve  Washington-    A 

Hyde  Mini  Park/DPW,  Phase  I. 

4)  RESOLUTION  NO.  36-89-153:   Motion  to  approve  AIDS  Research  A 

Center/San  Francisco  General  Hospital/DPW,  Phase  III. 

5)  RESOLUTION  NO.  36-89-154:   Motion  to  approve  disabled       A 

access/100  Larkin  Street,  Phases  I,  II,  III. 

6)  RESOLUTION  NO.  36-89-155:   Motion  to  approve  San  Francisco  A 

Police  Department  Pistol  Range /DPW/Phase  I. 

7)  RESOLUTION  NO.  36-89-156:   Motion  to  approve  encroachment/   D 

Flower  Market  at  California  and  Drum  Streets/Mehrad 
Hakiminian. 

Visual  Arts  Committeee  Recommendations  (02/15/89) 

8)  RESOLUTION  NO.  36-89-157:   Motion  to  approve  mural  design   A 

by  Betsie  Miller-Kusz  for  the  Mission  Recreation 
Center. 
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V.   CONSENT  CALENDAR  (Continued) 

Visual  Arts  Committee  Recommendations  (02/15/89)  (Continued) 

DISPOSITION 

9)   RESOLUTION  NO.  36-89-158:   Motion  to  approve  second       A 
interim  payment  to  Richard  Deutsch  in  the  amount  of 
$2,250.00  for  fabrication  of  paving  piece/Seawall 
Project. 

10)  RESOLUTION  NO.  36-89-159:   Motion  to  approve  second 
interim  payment  to  Fran  Martin  in  the  amount  of  A 
$13,000.00  for  fabrication  of  sculpture/Griffith 

Pump  Station. 

11)  RESOLUTION  NO.  36-89-160:   Motion  to  approve  base  of      A 
Gwynn  Murrill  sculpture  as  modified  by  architects  for 

Home  Savings  of  America  public  installation. 

12)  RESOLUTION  NO.  36-89-161:   Motion  to  approve  selected     A 
artists  for  "The  Funny  Show"  at  Arts  Commission  Gallery. 

13)  RESOLUTION  NO.  36-89-162:   Motion  to  approve  "Torch  and   A 
Anvil"  concept  for  exhibition  at  Arts  Commission  Gallery, 
May  12  -  July  8,  1989. 

14)  RESOLUTION  NO.  36-89-163:   Motion  to  approve  increase  in  A 
Martha  Heavenston  contract  by  $17,700.00  for  added  costs 

of  storage  and  insurance  for  present  project,  and  expansion 
of  project  to  include  entry  way  panel  for  6th  and  Folsom 
Street  Playground.   This  includes  contract  extension  to 
December  31,  1989. 

15)  RESOLUTION  NO.  36-89-164:   Motion  to  approve  second       A 
interim  payment  to  Marcha  Heavenston  in  the  amount  of 
$10,000.00  for  6th  and  Folsom  Street  Playground  project. 

Discussion: 

Commissioner  Boas  requested  clarification  of  Item  1.   Assistant 
Director  Dennis  Rumsey  reported  that  the  project  has  been  approved 
in  concept  by  the  Recreation  and  Parks  Department  and  was  presented 
in  detail  by  the  Chairperson  of  the  Lighting  the  Palace  Committee, 
Gina  Delacetti.   The  Committee  has  budgeted  this  project  at  roughly 
$450,000.00,  to  be  raised  independently,  plus  $50,000.00  for 
maintenance.   Meetings  with  local  residents  and  with  various  City 
agencies  have  been  held  and  all  have  supported  the  project.   Mr. 
Rumsey  cited  one  of  the  major  challenges  as  lighting  a  disintegrating 
building  in  such  a  way  as  to  not  draw  attention  to  this  fact. 

End  of  Discussion. 

END  OF  CONSENT  CALENDAR. 
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VI.   DISCUSSION 

President  LaRocca  requested  nominations  for  Arts  Commission  Vice 
President  for  1989.   (The  nomination  is  this  month,  and  the  actual 
election  will  take  place  next  month,  as  stated  in  the  By-laws) . 
Commissioner  Eichelbaum  moved  to  nominate  Vernon  Alley.   Commissioner 
Alley  declined  to  accept,  citing  other  commitments.   Commissioner 
Rosekrans  moved  to  nominate  Nancy  Boas.   The  motion  was  seconded  and 
unanimously  approved. 

END  OF  DISCUSSION. 

VII.   ORIENTATION  PRESENTATIONS 

Civic  Design  Review  -  Dennis  Rumsey,  Assistant  Director  and  Staff 
Liaison  to  the  Civic  Design  Review  Committee 

President  LaRocca  introduced  Dennis  Rumsey  to  the  Commission. 

Mr.  Rumsey  described  the  history  and  background  of  the  Civic  Design 
Review  Committee,  from  its  beginnings  in  1932.   One  of  its  first 
projects  was  Coit  Tower,  considered  controversial  at  that  time.   He 
further  described  several  projects  during  the  years  1932  -  1951: 
Civic  Center  Fountains,  the  Chess  and  Checkers  Shelter  at  Golden  Gate 
Park,  Franklin  Street  widening  and  landscaping,  and  the  San  Francisco 
Zoological  Gardens  Primate  Cage. 

Assistant  Director  Rumsey  stated  that  the  Civic  Design  Review  Committee 
has  a  Charter-decreed  Mandate  for  which  it  has  never  had  a  staff  liaison 
to  carry  it  out.   His  own  background  is  in  performing  arts  administration, 
not  in  architecture.   He  described  the  three  phases  of  Civic  Design  Review: 
In  a  simple  project  with  a  small  budget,  phases  I,  II,  and  III  may  all 
come  before  the  Committee  at  the  same  time,  e.g.  a  well-designed  flower 
stand.   Normally,  this  is  not  the  case.   An  opposite  example  is  the 
Sunnydale  Pump  Station  which  has  sub-phases  of  la,  lb,  etc.   Phase  I 
is  conceptual  and  schematic,  involving  drawings  and  concerns  of  project 
location,  relationship  to  the  community,  general  form,  appearance, 
character,  and  art  enrichment  potential.   Phase  II  includes  site 
development,  landscaping,  architectural/urban  design,  specific  materials 
and  textures,  details  such  as  color;  Phase  II  is  often  the  most  time- 
consuming,  often  involving  repeated  presentations  before  the  Committee. 
Phase  III  insures  the  project  will  conform  to  the  earlier  submittals, 
and  the  final  appearance  is  acceptable  in  terms  of  quality,  appropriate- 
ness, and  aesthetic  merit  —  this  phase  is  a  contract  document.   On 
average,  there  are  100  presentations  a  year  before  the  Committee,  and 
subsequently,  before  the  full  Commission.   Staff  time  spent  on  liaison, 
assisting  those  who  will  come  before  the  Committee  regarding  presentation 
and  details,  is  currently  25%  of  a  40-plus  hour  work  week. 
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VII.   ORIENTATION  PRESENTATIONS 

Civic  Design  Review  -  Dennis  Rumsey  (Continued) 

Director  Isaacs  has  recommended,  and  hopes  the  Commissioners  will 
support,  eventual  hiring  of  a  full  time  Architect  I  to  add  depth 
and  breadth  to  the  Mandate  —  who  speaks  architectural  language 
and,  most  crucially,  can  do  follow-up  in  the  field  to  insure  that 
what  the  Commission  recommends  is  in  deed  being  done. 

Commissioner  Healy  wished  to  know  the  rationale  for  hiring  an  architect, 
as  opposed  to  someone  with  some  architectural  training,  for  the  position, 
and  for  determination  of  the  salary  level. 

Discussion  followed,  with  the  main  reasons  stated  as  follows: 

°A  full-fledged  architect  would  possess  a  certain  level  of 
necessary  professional  qualifications,  and  would  thus  have 
more  credibility  with  the  architects  they  will  deal  with; 

°  the  work-load  is  sometimes  too  excessive  to  have  the  two 
architect  Committee  members  take  the  full  burden  of 
responsibility,  e.g.  an  enormous  package  of  Phase  III 
working  drawings  brought  to  the  last  Civic  Design  Review 
Committee  Meeting; 

°the  Commission  is  currently  approving  projects  that  are 
neither  being  checked  in  the  field  nor  compared  to  the 
initial  drawings  that  the  Commissioners  have  taken  respon- 
sibility for,  with  regard  to  color,  texture,  finishes, 
handicapped  access,  etcetera. 

Discussion  ensued,  comparing  responsibilities  of  Visual  Arts  Committee 
members,  who  also  go  out  and  check  the  progress  of  works  they  have 
approved,  with  those  of  Civic  Design  Review  Committee  members.   Commissioner 
Okamoto  stated  that  a  construction  project  goes  through  far  more  phases 
than  a  work  of  art,  and  that  is  is  impractical  to  expect  the  two  architects 
on  the  Committee  to  inspect,  to  the  degree  it  is  necessary,  a  job  under 
construction.   In  contrast,  only  one  final  site  visit  at  a  project's 
end  is  necessary  for  the  Visual  Arts  Commissioners.   Director  Isaacs 
responded  that  four  different  staff  people  —  Jill  Manton  and  Regina 
Almaguer  (Curators) ,  Anne  Meissner  (Gallery  Director) ,  and  Debra  Lehane 
(Collections  Manager)  —  assist  the  Visual  Arts  Commissioners,  as  opposed 
to  none  for  Civic  Design. 

Commissioner  Healy  reiterated  her  wish  that  information  be  supplied 

the  Commissioners  regarding  development  of  this  proposed  staff  position. 
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VII.   ORIENTATION  PRESENTATONS  (Continued) 

San  Francisco  Arts  Commission  Gallery  -  Anne  Meissner,  Director 

Anne  Meissner  distributed  packets  to  the  Commissioners  containing 
brochures  and  other  information  about  the  Gallery. 

She  then  gave  a  brief  history  of  the  Gallery:   From  1970-1980  it  was 
an  artist-run  cooperative  gallery  called  Capricorn  Asunder.   In  1980, 
a  fire  destroyed  the  property  next  door  (the  headquarters  of  the  San 
Francisco  Arts  Commission),  and  seriously  damaged  the  gallery.   In 
1985,  this  vacant  lot  was  given  to  the  Gallery  for  outdoor  site 
installations.   From  1980-1983,  the  Gallery  underwent  renovation, 
reopening  in  June,  1983,  as  the  San  Francisco  Arts  Commission  Gallery. 

She  showed  slides  of  outdoor  and  Gallery  shows  of  the  past  few  years. 
Among  artists  represented,  Heather  MaGill  has  just  been  awarded  an 
Exploration  City  Site  Commission,  to  be  constructed  in  the  vacant  lot 
in  the  summer  of  1989.   In  the  spring  of  1988,  "Beyond  The  Camera 
Obscura"  featured  artists  working  with  photographic  information  in 
new  ways  —  stereopticons,  installations,  creating  new  camera  obscuras. 

The  purpose  of  the  Gallery,  as  established  in  1983,  was  to  exhibit  a 
broad  range  of  contemporary  art.   The  Gallery  has  also  established 
itself  as  a  training  ground  for  young  arts  professionals  —  the  advisory 
board,  graphic  arts,  installation  design,  and  curatorial  responsibilities. 
There  is  3,000  feet  of  indoor  exhibition  space,  and  8,000  feet  of  outdoor 
space.   There  are  seven  indoor  exhibitions  per  year  and  three  outdoors. 

The  Advisory  Board  has  thirteen  members  —  one  third  artists,  the  rest 
arts  professionals.   They  meet  monthly  to  advise  on  Gallery  policy. 
Several  members  comprise  a  curatorial  committee  which  decides  upon 
exhibitions.   The  Arts  Commission  Visual  Arts  Committee  approves 
Gallery  programs.   The  gallery  provides  information  and  referrals. 
About  300  artists  have  slides  in  the  Slide  Registry. 

The  Arts  Commission  and  Gallery  have  the  responsibility  of  maintaining 
and  improving  the  facility  and  program.   The  current  budget  covers  two 
salaries  and  basic  operations.   The  operations  portion  of  the  budget  is 
$13,700.00.   (When  postage  runs  $400-$500.00  for  seven  thousand  announce- 
ments mailed  for  ten  shows,  this  does  not  go  very  far).  This  money  must 
also  cover  insurance,  utilities,  the  telephone,  and  building  maintenance. 
Other  money  comes  from  the  California  Arts  Council.   Last  year  the  Gallery 
received  $14,300.00  which  was  matched  by  $7,500.00  from  the  Commission 
Public  Arts  Fund.   There  are  pending  grants,  currently:   for  $5,000.00 
(Haas  Foundation),  $4,000.00  (Jewett  Foundation),  and  funds  are  also 
possibly  forthcoming  from  Bank  of  America.   These  monies  are  used  to 
provide  honoraria  for  the  artists,  installation  materials,  graphic 
design,  and  catalogs  and  other  program  expenses. 


MINUTES  -  7  -  ARTS  COMMISSION 

6  March  1989 

VII.   ORIENTATION  PRESENTATIONS  (Continued) 

Gallery  Presentation  -  Anne  Meissner  (Continued) 

A  third  staff  person  is  desired  for  the  future  —  to  help  manage  the 
overall  supervision  of  the  Gallery  and  to  assist  in  the  responsibility 
of  expanding  the  audience  for  the  Gallery. 

Commissioner  Boas  wished  to  know  how  the  show  a  few  years  back  featuring 
controversial  public  sculpture  reconciled  with  the  stated  Gallery  purpose 
of  featuring  emerging  artists.   Anne  Meissner  stated  that  from  time  to 
time  an  exception  is  made  in  the  exhibition  program.   This  exhibition 
involved  art  that  had  been  rejected  by  San  Francisco,  e.g.  the  Robert 
Arneson  sculpture  of  George  Moscone. 

Commissioner  Sklar  wished  to  know  if  the  receptionist  is  a  paid  staff 
member.   Ms.  Meissner  replied  that  these  were  volunteers,  changing 
almost  by  the  hour.   They  are  art  student  interns,  serving  for  terms 
of  several  months.   Preparatory  to  a  California  Arts  Council  grant 
application,  the  in-kind  contribution  of  volunteers  and  interns  was 
assessed  (about  30  volunteers  per  year)  at  about  $13,000.00  at  $4.00 
per  hour.   The  value  of  the  building  would  be  $72,000.00  annually, 
were  the  Gallery  paying  rent  (monthly  rent  would  be  $6,000.00  for  a 
building  this  size) .   The  amount  of  in-kind  contributions  —  supplies 
donated  by  various  companies  —  came  to  $20,000.00  in  1988. 

Director  Isaacs  gave  a  funding  history  of  the  Gallery.   From  1970-1980, 
the  Gallery  was  staffed  by  CETA  employees  and  volunteers.   After  the 
1980  fire,  Commissioner  LaRocca  developed  plans  to  renovate  the  Gallery, 
obtaining  a  grant  of  approximately  $120,000.00,  saving  it  as  an  exhibition 
space.   When  the  Gallery  reopened  in  June  of  1983,  scrambling  for  funding 
ensued  —  the  San  Francisco  Foundation  having  decided  not  to  renew  their 
funding  —  and  during  the  next  year  two  full  time  positions  and  an 
operating  budget  were  obtained  from  the  City. 

Gallery  Director  Meissner  reminded  everyone  of  "The  Funny  Show"  opening 
on  March  16,  5:00-7:00  p.m. 

Commissioner  LaRocca  commended  Ms.  Meissner  on  her  outstanding  work 
as  Director  of  the  Gallery,  and  the  excitement  she  has  brought  to  it. 

Amalia  Mesa-Bains  and  John  Kriken  arrived  at  3:15  p.m. 

VIII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair 

No  report. 
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VIII.   COMMITTEE  REPORTS  (Continued) 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Cinderblock  building/Candlestick  Park/San  Francisco  Giants 

Dennis  Rumsey  reported  that  the  San  Francisco  Giants  requested  review 
of  their  project,  proposed  construction  of  a  "Video  Fantasy  Dugout"  at 
Candlestick  Park.   This  has  received  Recreation  and  Parks  Department 
approval,  but  the  Giants'  organization  has  scheduled  construction  to 
start  immediately,  only  learning  at  the  last  minute  that  they  must  also 
receive  design  approval  from  the  Arts  Commission.   Commissioner  LaRocca 
has  therefore  requested  that  it  be  placed  on  today's  agenda,  as  the 
Civic  Design  Review  Committee  would  not  meet  until  late  in  March. 

Mr.  Pat  Gallegher  represented  the  San  Francisco  Giants  on  behalf  of 
George  Costa.   He  distributed  copies  of  the  rudimentary  drawings  to 
Commissioners  Okamoto,  Kriken  and  LaRocca  (members  of  the  Civic  Design 
Committee)  with  apologies  for  lack  of  sufficient  copies.   He  described 
the  project  as  a  small  cinderblock  building,  14'  x  14'  x  12'  adjacent 
to  Gate  A.   It  is  essentially  a  television  studio  in  which  a  fan  may 
be  involved  in  one  of  four  different  baseball  experiences,  e.g.  singing 
the  National  Anthem,  battling  against  a  renowned  pitcher,  etc.   The 
location  is  away  from  the  major  foot  traffic  pattern,  adjacent  to  the 
concession  stands,  on  the  main  concourse. 

In  response  to  a  series  of  questions  from  many  Commissioners,  Mr. 
Gallegher  explained  that  the  Dugout  would  be  monitored  by  virtue  of 
constant  presence  of  people  throughout  the  game,  on  a  first-come,  first- 
served  basis,  each  experience  being  about  three  to  four  minutes. 
Individuals  would  receive  a  casette  upon  leaving,  as  a  souvenir.   Proceeds 
would  go  to  charity,  with  a  different  charitable  recipient  selected  each 
year.   A  corporate  sponsor  will  be  found  to  defray  some  of  the  construction 
costs,  so  that  the  net  proceeds  from  the  operation  will  go  to  the  charity. 
Cost  is  estimated  at  about  $30,000.00.   It  will  be  painted  white  on  front, 
like  the  concession  stand,  with  TV  monitors  on  top  of  the  building,  and 
a  window  enabling  those  outside  to  see  the  people  inside. 

Commissioner  Kriken  directed  the  other  Commissioners  to  consider  how 
the  building  will  sit  in  the  overall  context  of  the  ballpark,  information 
which  had  been  requested  by  Mr.  Rumsey  in  his  letter  to  Mr.  Costa  but  not 
received.   Commissioner  Rosekrans  was  concerned  about  being  asked  to 
approve  a  project  of  which  she  had  little  knowledge,  and  without  fully 
detailed  drawings,  photos  or  a  site  visit.   Mr.  Gallegher  deferred  that 
he  thought  the  prior  approval  for  construction  by  the  Recreation  and 
Parks  Department  made  such  a  detailed  presentation  unnecessary.   In 
answer  to  further  questions,  Mr.  Gallegher  explained  that  the  advertising 
of  the  project  would  not  be  on  the  exterior  of  the  building,  but  inside. 
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Civic  Design  Committee  Report/San  Francisco  Giants  Presentation  (Continued) 

Director  Isaacs  clarified  the  authority  of  the  Arts  Commission:   although 
Recreation  and  Parks  has  approved  the  request  to  build,  the  Arts  Commission 
must,  by  Charter  decree,  approve  the  design  itself,  but  not  the  concept, 
use,  or  the  fact  of  it  being  constructed,  as  this  was  under  the  jurisdiction 
of  Recreation  and  Parks  Department.   Because  of  the  time  factor  and  the 
prior  approval  by  Recreation  and  Parks,  the  Arts  Commission  was  extending 
a  courtesy  to  the  Giants  to  vote  today  rather  than  to  defer  to  the  next 
meeting  of  Civic  Design  Review,  but  they  need  not  vote  on  it.   This  was 
a  procedure  sometimes  used  in  situations  of  this  type  in  the  past. 

Commissioner  Boas  inquired  as  to  whether  the  Civic  Design  Committee 
could  tell  the  other  Commissioners  their  opinion  of  the  project  before 
asking  the  rest  of  the  Commission  to  vote  on  approval.   President  LaRocca 
requested  Commissioner  Kriken  to  please  do  so.   Further  discussion  ensued 
as  to  the  lack  of  information  presented.   President  LaRocca  reiterated 
that  there  is  no  time  for  site  visits,  etcetera,  and  Commissioner  Eickman 
responded  that  the  Recreation  and  Park  Department  approval  should  constitute 
some  validation  in  the  eyes  of  the  Arts  Commissioners. 

He  stressed  that  his  Department's  approval  was  granted  due  to  the  simplicity 
of  the  structure  and  its  unobtrusiveness  and  out-of-the-way  location, 
and  because  there  seemed  to  be  no  compelling  reason  to  withhold  approval. 
Commissioner  Rosekrans  noted  her  prior  involvement  with  the  Recreation 
and  Parks  Department,  stressed  their  credibility,  and  recommended 
supporting  their  position. 

End  of  Discussion. 

Commissioner  Okamoto  MOVED  the  following  Resolution;  it  was  SECONDED 
and  ADOPTED  as  follows: 

RESOLUTION  NO.  36-89-165:   RESOLVED,  that  conditional  approval       ADOPTED 
be  given  to  the  cinderblock  building  to  be  built  at 
Candlestick  Park  by  the  San  Francisco  Giants,  and 

FURTHER  RESOLVED,  that  such  approval  be  contingent  upon 
the  Giants  providing  for  the  Commission  photographs  of 
the  area  and  a  detailed  sketch  of  the  area  into  which 
the  proposed  building  will  be  placed,  by  the  date  of  the 
next  Regular  Monthly  Meeting  of  the  Commission,  April  3, 
1989. 

THE  VOTE:        Yeas:   LaRocca      Mesa-Bains    Nay:   Fowler 

Alley        Okamoto 
Boas         Rosekrans 
Eichelbaum    Sklar 
Eickman 
Genera 
Healy 
Kriken 


MINUTES  -  10  -  ARTS  COMMISSION 

6  March  1989 

Commissioner  Eickman  departed  at  3:45  p.m. 

VIII.   COMMITTEE  REPORTS  (Continued) 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

No  report. 

Literature  Committee  Report  -  Stanley  Eichelbaum 

No  report. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

While  this  Committe  has  not  yet  met,  Chairperson  Boas  felt  it  would 
be  helpful  to  give  background  on  this  project  to  the  Commissioners 
by  the  architect,  Regina  Almaguer,  the  Art  Enrichment  Curator  and  staff 
liaison,  and  others  involved  in  the  Committee.   She  requested  that 
Regina  Almaguer  schedule  a  meeting  at  the  Gensler  Office  during  the 
next  several  weeks.   Commissioner  LaRocca  stressed  the  necessity  of 
going  to  the  Gensler  office  to  see  the  site  models  of  the  proposed 
Moscone  Center  Expansion,  to  get  a  feel  for  the  proposed  locations 
of  artworks. 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Chairperson  Alley  reported  that  the  Committee  is  still  working  on  the 
program.   Commissioner  Fowler  wished  to  know  how  this  Committee  works 
with  the  Symphony.   Dennis  Rumsey,  staff  liaison  for  the  Committee, 
explained  that  he,  Director  Isaacs,  and  the  Committee  work  closely 
with  John  Keiser,  Director  of  Operations  at  the  San  Francisco 
Symphony.   He  is  the  liaison  between  the  Symphony  and  the  POPS. 
The  Committee  meets  with  Mr.  Keiser  on  matters  of  budgeting  and 
selection  of  artists. 

Neighborhood  Arts  Program  -  Stanley  Eichelbaum,  Chair 

No  report. 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Commissioner  Okamoto  distributed  drafts  of  the  San  Francisco  Arts  Policy 
Plan.  He  reported  on  the  meeting  to  discuss  this  Plan,  held  in  Theatre 
Artaud,  February  7.  He  encouraged  the  Commissioners  to  read  this  Plan 
and  make  their  views  known  to  Leah  Forbes,  Program  Coordinator,  within 
two  weeks.  Dennis  Rumsey  announced  two  upcoming  focus  group  meetings, 
one  this  evening  at  the  Academy  of  Art  College,  on  Arts  Education,  and 
another  in  the  evening  of  March  7,  at  the  City  Planning  Department,  on 
funding.   Mr.  Rumsey  spoke  on  behalf  of  the  financial  segment  of  the 
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VIII.   COMMITTEE  REPORTS  (Continued) 

State/Local  Partnership  Program  Committee  Report  (Continued) 

Plan  draft.   He  stated  that  while  the  Plan  goes  into  detail  about 
what  the  City  has  provided  over  the  years,  e.g.  the  Hotel  Tax  Fund 
Grants  For  The  Arts,  it  does  not  touch  upon  in  any  way  the  contributions 
of  the  corporate  community,  annually  amounting  in  the  millions.   This 
gives  a  very  skewed  picture,  and  at  least  a  page  detailing  partnership 
funding  (with  the  corporate  community),  corporate,  and  individual 
contributions  must  be  included.   Commissioner  Mesa-Bains  reiterated 
that  an  accurate  financial  picture  is  an  absolute  must  in  terms  of 
knowing  what  resources  exist  and  in  planning  for  the  future.   She 
also  noted  that  the  draft  gives  considerable  detail  on  the  role  of 
the  Arts  Commission.   Commissioners  need  to  review  this  carefully 
in  order  to  plan  possible  Charter  changes,  and  to  assess  the  Commission's 
role  as  advocates  and  leaders.   She  noted  it  makes  no  sense  to  alter 
the  Charter  to  increase  the  Commission's  responsibility  and  scope  of 
activities  if  its  financial  base  is  not  proportionately  increased. 
Director  Isaacs  noted  that  the  comments  of  the  Commissioners  concerning 
this  draft  are  crucial,  and  that  there  will  likely  be  two  more  drafts 
before  the  Plan  is  finalized.   This  entire  project  must  be  voted  upon 
by  the  Arts  Commission  prior  to  its  acceptance,  and  before  it  goes 
before  the  Planning  Commission.   Commissioner  Mesa-Bains  suggested 
inserting  a  section  in  the  draft  to  contain  the  comments  of  the 
Commissioners,  to  avoid  extensive  revisions  of  -each  section. 

Margie  O'Driscoll,  Arthouse  Program  Coordinator,  announced  upcoming 
meetings  concerning  the  Mission  Bay  redevelopment  project  and  her 
concerns  that  live/work  units  for  artists  and  a  cultural  center  be 
encompassed  in  the  plan.   She  urged  Commissioners  to  attend  these 
meetings . 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

The  following  Resolutions  were  MOVED  by  Commissioner  Genera,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  36-89-166:   Approval  for  priority  in  issuance     ADOPTED 
of  certificate  to  former  certificate-holders  Helen  Chien, 
Geoffrey  Kington,  Douglas  Merritt,  Eric  Heim,  Marian  Wallace, 
and  Trinidad  Macotela. 

RESOLUTION  NO.  36-89-167:   Approval  of  requests  by  applicants    ADOPTED 
for  priority  screening  for  certification:   Anthony  Veina, 
Mario  Chavez. 
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Theatre  Committee  Report  -  Kim  Fowler,  Chair 

While  there  has  as  yet  been  no  formal  meeting  of  the  Theatre  Committee, 
Commissioner  Fowler  has  had  meetings  with  people  in  the  service  organi- 
zations of  the  performing  arts  and  theatre  community  to  define  the  issues 
for  the  Arts  Commission.   The  major  issue  was  space.   There  was  discussion 
of  ways  to  find  public  space  controlled  by  the  City  to  be  used  possibly 
for  storage  and  rehearsal.   The  other  major  issue  was  partnerships  and 
the  need  for  some  coordination  among  various  theatrical  agencies  in  the 
City.   There  is  some  distrust  in  the  performing  arts  community  with 
regard  to  what  role  the  Arts  Commission  is  going  to  take  with  regard  to 
it,  and  all  this  needs  to  be  taken  into  consideration  in  formulating 
the  Arts  Policy  Plan. 

Visual  Arts  Program  Committee  Report  -  Anne  Healy,  Chair 

Commissioner  Healy  requested  job  descriptions  and  salary  histories  of 
the  Arts  Commission  staff,  as  well  as  information  on  the  proposed 
Architect  I  position  by  the  next  Regular  Monthly  Meeting  date  of  April  3. 

The  site  visit  to  Fran  Martin's  sculpture  was  reported  on,  and  everything 
seems  to  be  in  order.   She  expressed  surprise,  however,  that  the  renderings 
given  the  Visual  Arts  Committee  did  not  show  a  large  corrugated  tin 
building  on  one  side  of  the  landscaped  area.   The  owner  has  painted  it 
a  very  obtrusive  white  which  makes  it  visually  and  aesthetically  a 
problem  in  relationship  to  the  sculpture.   Debra  Lehane  responded  that 
the  building  has  been  painted,  rather  than  left  in  a  less  obvious 
natural  state,  to  obscure  graffiti. 

IX.   UNFINISHED  BUSINESS 

Commissioner  Mesa-Bains  wished  to  know  why  the  Arts  Festival  Committee 
Report  did  not  appear  on  the  Agenda  for  today's  meeting,  as  there  has 
been  a  meeting.   Director  Isaacs  clarified  that  the  Committee  which  met 
was  actually  the  Management  Committee*  for  the  Festival.   The  Arts 
Commission  has  its  own  Committee  (similar  to  other  Commission  Committees) 
for  oversight  of  the  Annual  Arts  Festival,  which  has  not  yet  met.   The 
Festival  Committee  will  be  on  the  Agenda  for  the  April  Commission  meeting. 
Some  discussion  ensued  as  to  Commissioner  Mesa-Bains'  ambivalence  regarding 
the  Management  Committee's  ability  to  effectively  plan  a  multi-cultural 
festival,  given  the  backgrounds  of  those  who  serve  on  it.   She  expressed 
some  confusion  as  to  how  the  Management  Committee  and  the  Arts  Festival 

*This  consists  of  representatives  of  the  Arts  Commission,  Grants  For  The 
Arts,  the  Multi-Cultural  Arts  Consortium,  and  Friends  of  the  Arts,  who 
are  all  contributing  to  the  funding  and  financial  and  artistic  management 
to  whom  the  staff  of  the  Festival  is  reporting. 
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Committee  differ. 

Jeanne  Bogardus,  Director  of  Friends  of  the  San  Francisco  Arts  Commission, 
stated  the  importance  of  putting  the  1990  Multi-Cultural  Arts  Festival 
on  the  Agenda.   She  felt  that  since  Director  Isaacs  and  Commissioner 
Mesa-Bains  had  sat  on  this  Management  Committee  and  attended  the  meeting, 
it  should  have  been  on  the  Agenda  for  today,  and  there  should  have  been 
a  report. 

Director  Isaacs  explained  that  the  Management  Committee  is  not  an  official 
Committee  of  the  Commission,  and  that  the  Festival  Committee  was  set  up 
to  offer  oversight  of  this  and  any  other  festivals  because  it  had  been 
under  the  Visual  Arts  Committee.   However,  that  agenda  was  so  long  that 
the  Festival  received  little  attention.   Furthermore,  the  Festival 
includes  performing  arts. 

Ms.  Bogardus  reported  that  the  Business  Volunteers  For  The  Arts  is  having 
their  annual  luncheon  and  awards  in  March.   She  asked  Commissioners 
wishing  to  attend  to  contact  her. 

X.   NEW  BUSINESS 

Commissioners  Fowler  and  Genera  introduced  Lauren  Elder  of  Contraband 
Dance  Company  to  the  Commissioners.   She  appeared  before  the  Arts 
Commission  requesting  an  endorsement  of  a  proposed  performance  to 
take  place  in  the  Western  Addition  in  a  delapidated  building.   Contraband, 
a  six-member  company  using  dance,  visual  arts,  and  music,  has  been  based 
in  the  Mission  District  for  the  past  three  years.   They  usually  work 
with  members  of  a  community  in  creating  their  performances.   The  site 
they  wish  to  use  is  Plaza  West,  bounded  by  Eddy,  Turk,  Divisadero,  and 
Scott  Streets. 

Discussion  ensued  regarding  permit  application  procedures  (they  have 
been  instructed  to  submit  a  formal  proposal  to  the  Acting  Director  of 
the  Housing  Authority)  and  how  the  Arts  Commission  might  best  assist 
Ms.  Elder  in  bringing  this  event  about. 

Commissioner  Mesa-Bains  added  a  note  of  clarification,  describing  this 
event  as  empowering  a  community  to  deal  with  very  distressing,  surrounding 
elements  of  everyday  life:   public  defacement,  rubble,  chaos,  and  other 
unavoidable  aspects  of  the  urban  environment. 

Commissioner  LaRocca  MOVED  the  following  Resolution;  it  was  SECONDED 
and  unanimously  ADOPTED  by  the  Commission: 

RESOLUTION  NO.  36-89-168:   RESOLVED,  That  the  San  Francisco      ADOPTED 
Arts  Commission  does  hereby  endorse  the  concept  of  the 
celebration  to  be  performed  by  Contraband  Dance  Company, 
within  the  Plaza  West  site  in  the  Western  Addition. 
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Some  discussion  took  place  regarding  changing  the  time  of  the  Regular 
Monthly  Meeting. 

XI.   ADJOURNMENT 

There  being  no  further  business,  President  LaRocca  adjourned  this 
meeting  at  4:45  p.m. 

Submitted  by: 

Lemora  Martin 

Acting  Commission  Secretary 


Approved:  X^^g  C 
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^-   ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  3  April  1989  at  2:00  p.m. 

Public  Library,  Main  Branch  -  Civic  Center 

Commissioners'  Meeting  Room  -  Third  Floor 

NOTICE:   Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary  of  the  Arts 
Commission  who  will  schedule  testimony  during  the  appropriate 
calendar  item. 


I.  ROLL  CALL 

II.  ELECTION  OF  VICE  PRESIDENT 

III.  PRESIDENT'S  REPORT 

IV.  DIRECTOR'S  REPORT 

V.  APPROVAL  OF  MINUTES 

6  March  1989,  Regular  Monthly  Meeting 

VI.  CONSENT  CALENDAR 


The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


DOCUMENTS  DEPT. 
MAR  3  1 1983 

SAN    FKHlMOIfcU? 


("A"  =  Adopted;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (03/20/89) 


DISPOSITION 


1)  Motion  to  approve  the  South  of  Market  Cultural 
Center,  revised  Phase  I,  subject  to  the  proviso 
that  the  industrial  character  of  the  building's 
exterior  and  interior  be  maintained  in  spirit  where 
at  all  possible,  and  that  the  treatment  of  the 
exterior  of  the  West  side  of  the  building  be  delayed 
until  such  time  it  is  known  for  what  use  the  land 
adjoining  the  West  side  of  the  South  of  Market 
Cultural  Center  is  determined. 

Finance  Committee  Recommendations  (03/27/89) 

2)  Motion  to  authorize  the  Director  of  Cultural 
Affairs  to  apply  for,  accept,  and  expend  a  Planning 
and  Administrative  Grant  for  $30,000.00  from  the 
Local  Program  of  the  National  Endowment  For  The 
Arts,  to  be  used  to  carry  out  the  work  begun  under 
the  current  Arts  Policy  Plan. 


AGENDA  -  2  -  ARTS  COMMISSION 

3  April  1989 

VI.   CONSENT  CALENDAR  (Continued)  DISPOSITION 

Finance  Committee  Recommendations  (Continued) 

3)  Motion  to  authorize  the  Director  of  Cultural  Affairs  A 
to  apply  for,  accept,  and  expend  a  grant  for  up  to 
$20,000.00  from  the  Model  Demonstration  Grants/Local 
Programs  to  be  used  as  a  collaborative  project  with 

one  or  more  of  the  following  agencies:   Creativity 
Explored,  Pleasure  Endeavors,  and  Theatre  Unlimited. 

4)  Motion  to  authorize  the  State/Local  Partnership  to  approach   A 
prospective  resources  for  funding  of  the  Arts  Policy  Plan: 
Chevron,  Toyota,  Motor  Sales,  Cowell  Foundation,  Irwin 
Charity  Foundation,  Zellerbach  Family  Fund  Foundation,  San 
Francisco  Foundation  (resubmission) . 

5)  Motion  to  approve  the  Phase  I/Proposed  budget  'cuts',  as      A 
amended,  for  the  1989-1990  Arts  Commission  budget  to  be 
submitted  to  the  Mayor's  Office,  as  requested. 

Music  Committee  Recommendations  (03/20/89) 

6)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  the  San  Francisco  Symphony 
Orchestra  for  musician's  services,  performing  artists 

and  conductors,  publicity  and  advertising,  and  other 
related  expenses  for  the  presentation  of  the  1989  POPS 
Concert  Season,  at  a  total  cost  not  to  exceed  $700,000.00. 

7)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  Welch  Catering  Company  for  the 
rental  and  cleaning  of  tablecloths  for  the  1989  POPS 

Concert  Series,  for  a  cost  not  to  exceed  $6,600.00. 

8)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  McCune  Sound  Company  for  sound 
amplification,  equipment,  and  related  services  for  the 

1989  POPS  Concert  Series  for  a  cost  not  to  exceed  $24,000.00. 

9)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  FM  Productions  for  stage  lighting, 
spot  lights  and  related  services  for  the  1989  POPS  Concert 
Series  for  a  cost  not  to  exceed  $16,000.00. 

10)   Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  Facility  Management,  Inc.  of 
California  for  the  rental  of  Civic  Auditorium  and  related 
services  for  the  period  of  July  17  through  August  4,  1989, 
at  a  basic  cost  of  $27,000.00  or  10%  of  gross  ticket  sales, 
whichever  is  highest. 


AGENDA  -  3  -  ARTS  COMMISSION 

3  April  1989 

VI.   CONSENT  CALENDAR  (Continued)  DISPOSITION 

Music  Committee  Recommendations  (Continued) 

11)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to       A 
enter  into  contract  with  artist  John  Liikala  to  design, 
construct,  implement,  and  maintain,  artistic  decor  for 

the  1989  POPS  Concert  Series,  including  special  balloon 
drops,  table  balloons  for  nine  concerts,  balloon  config- 
urations around  doorways  and  arches,  including  the 
replacement  of  same  as  needed,  for  a  fee  of  $13,000.00. 

Visual  Arts  Committee  Recommendations  (03/15/89) 

12)  Motion  to  approve  artists  for  "Torch  and  Anvil"  exhibition,    A 
Arts  Commission  Gallery. 

13)  Motion  to  approve  artists  for  Exploration  City  Site  A 
Commissions  contingent  upon  fiscal  support  and  funding 
availability. 

14)  Motion  to  approve  the  purchase  of  the  following  artwork       A 
for  the  Northern  Police  Station  Art  Enrichment: 

Al  Davidson,  Looking  North  I,  1988,  mixed  media,  $275.00; 

Al  Davidson,  Looking  North  II,  1988,  mixed  media,  $275.00; 

Diana  Harrison,  Bonview:  Afternoon  Light,  1988,  pastel  on 
paper,  $800.00; 

Diana  Harrison,  Delores  at  21st  Street,  1988,  pastel  on 
paper,  $800.00; 

Anthony  Holdsworth,  Westward  the  Course  of  the  Empire, 
1988,  oil  on  canvas,  $2,100.00; 

William  Shields,  Fisherman,  n.d.,  oil  pastel  on  paper, 
$540.00; 

William  Shields,  Presidio  of  San  Francisco,  1986,  oil 
pastel  on  paper,  $640.00; 

Kathryn  Townsend,  Tennessee  Valley  Summer,  1987,  oil  on 
canvas,  $535.00; 

Kathryn  Townsend,  Above  Muir  Woods,  1987,  oil  on  canvas, 
$450.00; 

Anthony  Holdsworth,  Columbus  Towers,  1988,  oil  on  canvas, 

$1,800.00  (for  Central  Police  Station  Art  Enrichment). 

15)  Motion  to  extend  60  day  notice  of  intent  to  terminate  contract 
with  Maria  Alquilar  to  May  1st,  1989. 

END  OF  CONSENT  CALENDAR 


AGENDA  -  4  -  ARTS  COMMISSION 

3  April  1989 

VII.   ORIENTATION  PRESENTATIONS 

Neighborhood  Arts  Program  -  Anne  Marie  Theilen,  Program  Director 

State/Local  Partnership  Program  -  Leah  Forbes,  Program  Coordinator 

VIII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair 

Arts  Festival  Committee  Report  -  Amalia  Mesa-Bains,  Chair 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

1)  Requests  by  applicants  who  exceeded  time  limit  for  issuance  of 
Certificate  to  pay  for  Certificate  -  Vichian  Boonmeemak,  Jay 
Jackson. 

2)  Request  by  applicant  for  postponement  of  screening  until  July, 
1990  -  Albert  Davidson. 

3)  Requests  by  former  Certificate-holders  for  priority  in  issuance 
of  Certificate:   Enrique  Mendoza,  Miko  Francisco,  Darlene  Pyeatt. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair 

Visual  Arts  Program  Committee  Report  -  Anne  Healy,  Chair 

Motion  to  approve  interim  payment  of  $2,375.00  to  Christine  Puskas 
for  her  mural  at  the  Upper  Noe  Valley  Recreation  Center. 

IX.   UNFINISHED  BUSINESS 

X.   NEW  BUSINESS 

XI .   ADJOURNMENT 


City  and  County  of  San  Francisco 


Memorandum 


Art  Commission 

Claire  N.  Isaacs 
DIRECTOR 


date:      March  29,  1989 

to:    Commissioners,  San  Francisco  Arts  Commission 

from:   Dennis  Rumsey,  Assistant  Director 

subject:  see  Attachment:  1989-1990  Arts  Commission  Budget 


At  a  meeting  with  the  Mayor's  budget  analyist,  Theresa 
Serata,  on  March  23,  Staff  was  requested  to  submit 
budget  cuts  totaling  5%  of  the  projected  base  line 
budget  for  1989-1990. 

Subsequently,  the  Finance  Committee  at  its  meeting 

of  March  27,  reviewed  staff  recommendations  and  amended 

the  document  (see  Item  5  of  the  Concent  Claendar). 


(415)  558-3463 


45  HYDE  STREET  -  ROOM  319 


SAN  FRANCISCO,  94102 


1989-1990  Arts  Commission  Budget 

Base  line:  $  497,650  (includes  salaries) 

5%  goal:  $  26,822 

GENERAL  FUND  ACCOUNTS 


Administration: 

$   100. 

Proposed 
cut 

% 

Use  of  employee  car 

Other  services  (1) 

10,150. 

4,150. 

.41 

Telephone 

2,350. 

308. 

.13 

Materials  and  supplies  (2) 

5,000. 

1,000 

.20 

Civil  Service 

427, 

Light,  heat  and  power  (3) 

20,910. 

• 

Reproduction  (City  printing) 

4,500. 

1,500. 

.33 

Insurance/risk  reduction 

100. 

subtotal 

$  43,537. 

6,958 

Programs: 

Furthering  Visual  Arts  (4)  $  13,932  12,000.  .86 

Sponsorship  NAP  '    '  '  .  1,000. 

NAP  Administration  (5)  ..     10,164.  3,164.  .31 

Arts  Commission  Gallery  (6)  13,700.  4,700.  .34 

subtotal     $38,796.    19,864 

TOTAL       $  82,333    26,822     .33 

(1)  zerox  machine,  postage,  professional  periodicals,  copy 
materials,  film  and  developing,  local  field  expenses, 
framing  and  matting.        ... 

(2)  office  supplies,  misc. 

(3)  light,  heat  and  power  for  four  (4)  cultural  centers  and  ■ 
Gallery. 

(4)  annual  Arts  Festival 

(5)  general  operations,  $5,414;  programs  (printing  and  con- 
tractual services,  $4,750. 

(6)  phone,  reproduction,  office  supplies  and  equipment,  postage. 

Note:  5%  ($26,822)  represents  .33%  of  the  total  for  administration 
'  and  program  "base  line". 


dr  rev.  3/27/89 
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The  Regular  Monthly  Meeting  of  the  San  Francisco  Arts  Commission  was 
held  on  3  April  1989,  at  the  Civic  Center  Main  Branch  of  the  Public 
Library,  in  the  Commissioners  Meeting  Room,  Third  Floor.   President 
LaRocca  called  the  meeting  to  order  at  2:18  p.m. 


I.   ROLL  CALL 
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Commissioners  Present 

Robert  LaRocca,  President 

Vernon  Alley 

Nancy  Boas 

Stanley  Eichelbaum 

Anne  Healy 

John  Kriken  (arr.  3:05  p.m.) 

Rai  Okamoto  (arr.  2:55  p.m.) 

Dodie  Rosekrans  (arr.  2:30  p.m.) 

Barbara  Sklar 

Ex-Officio  Present 

Keith  Eickman  (dep.  3:35  p.m.) 
Alexandra  Phillips  (arr.  3:35  p.m.) 


Commissioners  Excused 

Kim  Fowler 
Daniel  Genera 
Amalia  Mesa-Bains 


Ex-Officio  Excused 

Steven  Coulter 
Douglas  Engmann 
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II.   ELECTION  OF  VICE  PRESIDENT 

Commissioner  LaRocca  moved  that  Nancy  Boas  be  elected  Vice  President 
The  motion  was  SECONDED  and  unanimously  ADOPTED: 


RESOLUTION  NO.  43-89-169:   ELECTION  OF  VICE  PRESIDENT 

RESOLVED,  That  this  Commission  does  hereby  elect 
Nancy  Boas  to  serve  as  Vice  President  of  the  San 
Francisco  Arts  Commission. 


ADOPTED 


III.   PRESIDENT'S  REPORT 

President  LaRocca  reported  that  his  speech  was  well  received 
at  the  March  15  Art  Academy  Library  Fundraising  Dinner  honoring 
Louise  M.  Davies.   He  represented  the  Friends  of  the  San  Francisco 
Arts  Commission.   Jeanne  Bogardus,  Director  of  the  Friends,  added 
that  the  official  word  of  mouth  among  the  250  estimated  attendees 
was  that  his  speech  was  the  wittiest  and  best  of  the  evening. 

IV.   DIRECTOR'S  REPORT 


Director  Isaacs  introduced  the  new  Street  Artists  Inspector, 

Barbara  Noakes,  to  the  Arts  Commission,  describing  the  demands 

of  the  job  and  Ms.  Noakes' qualifications.   With  a  background 

in  employee  salary  mediation  with  the  Personnel  Department  of 

the  Community  College  District,  she  is  tough  enough  for  the  streets 

of  San  Francisco. 


MINUTES  -  2  -  ARTS  COMMISSION 

3  April  1989 

IV.   DIRECTOR'S  REPORT  (Continued) 

Director  Isaacs  reported  on  the  Market  Street  Plan;  specifically,  the 
proposal  to  earn  income  from  the  bus  shelter  advertising.   The  Public 
Utilities  Commission  will  allocate  $375,000.00  toward  purchase  and 
placement  of  art  along  Market  Street  from  the  Embarcadero  to  Castro 
Street.   It  is  hoped  that  the  Greater  Market  Street  Association  will 
raise  additional  funds.   There  are  to  be  30  new  transit  shelters 
constructed  on  Market  Street.   There  will  be  separate,  free-standing 
kiosks  for  advertising.   However,  this  requires  a  change  in  the  City 
Planning  Code  restrictions  on  Market  Street  advertising.   This  is 
favorable  to  the  Arts  Commission  because  it  will  have,  under  the  revised 
Planning  Code,  one  side  on  each  of  the  30  kiosks  to  mount  its  own  displays 
e.g.  artist-designed  posters,  etc. 

Furthermore,  Gannett  Advertising  (who  is  putting  in  1,000  shelters  in 
San  Francisco,  600  with  advertising,  400  without)  has  proposed  that, 
should  this  come  about,  they  will  donate  money  to  the  Arts  Commission  — 
starting  with  $50,000.00,  up  to  $100,000.00  a  year  for  the  next  15  years  — 
for  the  express  purpose  of: 

"Commissioning  of  posters,  banners,  performances,  and  other 
temporary  works  of  art  on  Market  Street; 

"maintaining  new  artwork,  put  up  as  part  of  the  Art  Enrichment 
Program; 

"restoration  and  maintenance  of  present  Market  Street  Monuments. 

This  will  be  a  considerable  coup  for  the  Arts  Commission,  as  there  are 
no  funds  for  restoration  and  maintenance  of  the  City's  art  Collection 
in  the  General  Fund. 

This  proposal  was  approved  by  the  Arts  Commission  last  June,  subsequently 
by  the  PUC,  and  the  Planning  Commission.   It  passed  the  Land  Use  Committee 
last  week,  and  is  before  the  Board  of  Supervisors  at  today's  meeting, 
at  which  Collections  Manager  Debra  Lehane  is  representing  the  Arts 
Commission. 

Discussion  followed  as  to  the  design  of  the  new  kiosks  and  bus  shelters. 

Commissioner  Sklar  wished  to  know  how  liberal  will  the  definition  be  as 
to  what  the  Arts  Commission  will  be  permitted  to  advertise,  e.g.  could 
the  revised  Planning  Code  restrictions  encompass  promotion  of  an  art 
event  not  strictly  belonging  to  the  Arts  Commission.   Director  Isaacs 
responded  that  there  will  be  a  considerable  degree  of  flexibility. 

Arts  Commission  Staff  Job  Descriptions/Salaries/Status: 

Director  Isaacs  began  discussion  of  the  Arts  Commission  Staff  Job 
Descriptions  List  and  cover  letter  mailed  on  March  30  to  the  Commissioners, 


MINUTES  -  3  -  ARTS  COMMISSION 

3  April  1989 

IV.   DIRECTOR'S  REPORT  (Continued) 

Arts  Commission  Staff  Job  Descriptions  (Continued) 

She  also  distributed  a  Job  Description  and  Civil  Service  Classification 
information  sheet  regarding  the  proposed  Architectural  Associate  I  to 
the  Commissioners. 

Commissioner  Healy  noted  that  the  Arts  Commission  Staff  Job  Descriptions 
did  not  include  information  on  Limited  versus  Permanent  Status  for  each 
employee.   She  noted  that  since  some  staff  are  and  have  been  limited 
status  employees  for  some  time,  the  priority  should  be  making  them 
permanent  before  creation  of  a  new  staff  position  is  considered. 

Neighborhood  Arts  Program  Director  Anne-Marie  Theilen  explained  some 
background  on  this  issue:   Many  Arts  Commission  staff  were  CETA  Employees 
prior  to  becoming  part  of  the  Civil  Service.   The  process  of  converting 
CETA  positions  to  Civil  Service  took  over  two  years,  e.g.  NAP,  Public 
Art  Curatorial  positions,  the  Gallery,  and  the  Street  Artists  Program. 

Commissioner  Healy  wished  to  know  how  many  employees  currently  are  on 
Limited  Status.   Director  Isaacs  responded,  the  Commission  Secretary  and 
the  two  Art  In  Public  Places  Curatorial  positions.   The  Curators  are  not 
funded  out  of  the  General  Fund,  but  rather  out  of  the  Art  In  Public  Places 
Fund  for  which  there  is  only  a  5%  administrative  fee.   Several  requests 
to  make  these  positions  permanent  have  been  refused  because  the  Controller 
projects  the  money  forward  and  says  there  is  not  enough.   The  source  of 
money  is  insufficient  to  pay  two  full  time  salaries  and  make  them  perma- 
nent. 

At  Commissioner  Healy' s  request,  Director  Isaacs  clarified  the  difference 
between  Limited  and  Permanent  Status:   Limited  Status  disqualifies  employees 
for  Retirement  benefits  and  Step  Increases.   They  are  frozen  at  Step  1, 
but  not  in  terms  of  salary  standardization  —  a  requirement  by  law  that 
a  salary  reflect  the  upper  level  of  that  Job  Classification  as  paid  by 
other  City  and  private  agencies  and  professions  in  the  Bay  Area.   She 
cited  curators  as  being  particularly  low  paid,  due  to  the  supply  exceeding 
the  demand,  locally. 

More  discussion  followed  regarding  salary  determinations  in  the  City  as 
related  to  the  many  unions  representing  various  kinds  of  employees. 

Commissioner  Healy  cited  the  main  factor  in  making  the  Curatorial  positions 
permanent  as  increasing  the  percentage  for  administration.   She  and 
Director  Isaacs  agreed  that  this  matter  should  be  discussed  in  greater 
detail  at  the  next  Visual  Arts  Committee  Meeting. 

Commissioner  Healy  reiterated  that  making  longterm  Limited  Status  employees 
permanent  should  take  precedence  over  creation  of  the  Architectural 
Associate  Position.   Director  Isaacs  responded  that  the  idea  is  to  move 
forward  on  several  fronts  simultaneously,  not  to  do  everything  sequentially. 
Public  Art  is  the  Commission's  next  priority  in  terms  of  making  positions 
permanent.   That  there  is  a  new  Commission  that  considers  this  an  important 


MINUTES  -  4  -  ARTS  COMMISSION 

3  April  1989 

IV.   DIRECTOR'S  REPORT  (Continued) 

Arts  Commission  Staff  Job  Descriptions  (Continued) 

issue  will  greatly  strengthen  the  Arts  Commission's  negotiating  position. 
Principally,  the  City  Ordinance  has  to  be  changed. 

A  completely  separate  source  of  funding  must  be  found  for  the  Architectural 
Associate  position.   It  must  be  something  other  than  a  line  item  in  the 
General  Fund,  possibly  charging  a  fee  for  Civic  Design  Review.   As  the 
Charter  now  stands,  the  Arts  Commission  is  not  allowed  to  charge  for  many 
of  its  services. 

END  OF  DISCUSSION. 

Dodie  Rosekrans  arrived  at  2:30  p.m. 

V.   APPROVAL  OF  MINUTES 

RESOLUTION  NO.  43-89-170:   APPROVAL  OF  MINUTES  ADOPTED 

RESOLVED,  That  this  Commission  does  hereby  approve 
the  minutes  of  the  regular  monthly  meeting  of  the 
Arts  Commission  of  6  March  1989. 

MOTION  SUBMITTED  by  Commissioner  LaRocca,  SECONDED,  and 
unanimously  ADOPTED. 

VI.   CONSENT  CALENDAR 

At  the  request  of  Commissioner  Healy,  Item  5  of  the  Consent  Calendar 
was  deleted  and  referred  to  Committee  Reports  for  further  discussion. 

RESOLUTION  NO.  43-89-171:   CONSENT  CALENDAR  APPROVAL  ADOPTED 

RESOLVED,  That  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their 
related  Resolutions. 

MOTION  SUBMITTED  by  Commissioner  LaRocca,  SECONDED,  and 
unanimously  ADOPTED. 

("A"  =  Adopted;  "A"  =  Disapproval)  DISPOSITION 

Civic  Design  Committee  Recommendations  (03/20/89) 

1)    RESOLUTION  NO.  43-89-172:   South  of  Market  Cultural         A 
Center,  revised  Phase  I,  subject  to  the  proviso 
that  the  industrial  character  of  the  building's 
exterior  and  interior  be  maintained  in  spirit 
where  at  all  possible,  and  that  the  treatment 
of  the  exterior  of  the  west  side  of  the  building 
be  delayed  until  such  time  it  is  known  for  what 
use  the  land  adjoining  the  west  side  of  the  South 
of  Market  Cultural  Center  is  determined. 
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Finance  Committee  Recommendations  (03/27/89)  DISPOSITION 

2)  RESOLUTION  NO.  43-89-173:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director 
of  Cultural  Affairs  to  apply  for,  accept,  and 
expend  a  Planning  and  Administrative  Grant  for 
$30,000.00,  from  the  Local  Program  of  the 
National  Endowment  For  The  Arts,  to  be  used  to 
carry  out  the  work  begun  under  the  current  Arts 
Policy  Plan. 

3)  RESOLUTION  NO.  43-89-174:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director 
of  Cultural  Affairs  to  apply  for,  accept,  and 
expend  a  grant  for  up  to  $20,000.00  from  the 
Model  Demonstration  Grants/Local  Programs  to  be 
used  as  a  collaborative  project  with  one  or  more 
of  the  following  agencies:   Creativity  Explored, 
Pleasure  Endeavors,  and  Theatre  Unlimited. 

4)  RESOLUTION  NO.  43-89-175:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  State/Local 
Partnership  to  approach  prospective  resources  for 
funding  of  the  Arts  Policy  Plan:   Chevron,  Toyota, 
Motor  Sales,  Cowell  Foundation,  Irwin  Charity 
Foundation,  Zellerbach  Family  Fund  Foundation, 
San  Francisco  Foundation  (resubmission) . 

5)  (Item  deleted  -  see  Committee  Reports) . 

6)  RESOLUTION  NO.  43-89-176:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director  of 
Cultural  Affairs  to  enter  into  contract  with  the 
San  Francisco  Symphony  Orchestra  for  musicians' 
services,  performing  artists  and  conductors, 
publicity  and  advertising,  and  other  related 
expenses  for  the  presentation  of  the  1989  POPS 
Concert  Season,  at  a  total  cost  not  to  exceed 
$700,000.00. 

7)  RESOLUTION  NO.  43-89-177:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director  of 
Cultural  Affairs  to  enter  into  contract  with  Welch 
Catering  Company  for  the  rental  and  cleaning  of 
tablecloths  for  the  1989  POPS  Concert  Series,  for 
a  cost  not  to  exceed  $24,000.00. 

8)  RESOLUTION  NO.  43-89-178:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director  of 
Cultural  Affairs  to  enter  into  contract  with  McCune 
Sound  Company  for  sound  amplification,  equipment, 
and  related  services  for  the  1989  POPS  Concert  Series 
for  a  cost  not  to  exceed  $24,000.00. 
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Music  Committee  Recommendations  (Continued)  DISPOSITION 

9)    RESOLUTION  NO.  43-89-179:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director 
of  Cultural  Affairs  to  enter  into  contract  with 
FM  Productions  for  stage  lighting,  spot  lights 
and  related  services  for  the  1989  POPS  Concert 
Series  for  a  cost  not  to  exceed  $16,000.00. 

10)  RESOLUTION  NO.  43-89-180:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director 
of  Cultural  Affairs  to  enter  into  contract 
with  Facility  Management,  Inc.  of  California 
for  the  rental  of  Civic  Auditorium  and  related 
services  for  the  period  of  July  17  through  August  4, 
1989,  at  a  basic  cost  of  $27,000.00  or  10%  of  gross 
ticket  sales,  whichever  is  highest. 

11)  RESOLUTION  NO.  43-89-181:   RESOLVED,  that  this  A 

Commission  does  hereby  authorize  the  Director 
of  Cultural  Affairs  to  enter  into  contract  with 
artist  John  Liikala  to  design,  construct,  implement, 
and  maintain,  artistic  decor  for  the  1989  POPS 
Concert  Series,  including  special  balloon  drops, 
table  balloons  for  nine  concerts,  balloon  configurations 
around  doorways  and  arches,  including  the  replacement 
of  same  as  needed,  for  a  fee  of  $13,000.00. 

Visual  Arts  Committee  Recommendations  (03/15/89 

12)  RESOLUTION  NO.  43-89-182:   RESOLVED,  that  this  A 

Commission  does  hereby  approve  artists  for  "Torch 
and  Anvil"  exhibition,  Arts  Commission  Gallery. 

13)  RESOLUTION  NO.  43-89-183:   RESOLVED,  that  this  A 

Commission  does  hereby  approve  artists  for 
Exploration  City  Site  Commissions  contingent  upon 
fiscal  support  and  funding  availability. 

14)  RESOLUTION  NO.  43-89-184:   RESOLVED,  that  this  A 

Commission  does  hereby  approve  the  purchase  of 
the  following  artwork  for  the  Northern  Police 
Station  Art  Enrichment: 

Al  Davidson,  Looking  North  I,  1988,  mixed  media, 
$275.00; 

Al  Davidson,  Looking  North  II,  1988,  mixed  media, 
$275.00; 
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Visual  Arts  Committee  Recommendations  (Continued) 

Diana  Harrison,  Bonview:   Afternoon  Light,  1988, 
pastel  on  paper,  $800.00; 

Diana  Harrison,  Delores  at  21st  Street,  1988, 
pastel  on  paper,  $800.00; 

Anthony  Holdsworth,  Westward  the  Course  of  the  Empire, 
1988,  oil  on  canvas,  $2,100.00; 

William  Shields,  Fisherman,  n.d.,  oil  pastel  on  paper, 
$540.00; 

William  Shields,  Presidio  of  San  Francisco,  1986,  oil 
pastel  on  paper,  $640.00; 

Kathryn  Townsend,  Tennessee  Valley  Summer,  1987,  oil 
on  canvas,  $535.00; 

Kathryn  Townsend,  Above  Muir  Woods,  1987,  oil  on  canvas, 
$450.00; 

Anthony  Holdsworth,  Columbus  Towers,  1988,  oil  on  canvas, 

$1,800.00  (for  Central  Police  Station  Art  Enrichment). 

15)    RESOLUTION  NO.  43-89-185:   RESOLVED,  that  this  Commission       A 
does  hereby  extend  60  day  notice  of  intent  to 
terminate  contract  with  Maria  Alquilar  to  May  1st, 
1989. 

END  OF  CONSENT  CALENDAR 

VII.   ORIENTATION  PRESENTATIONS 


Neighborhood  Arts  Program  -  Fe  Bongolan,  Assistant  Director, 
Neighborhood  Arts  Program 

The  Neighborhood  Arts  Program  (NAP)  was  introduced  to  the  Commissioners 
as  a  21  year-old  program  begun  by  community  activists  in  1967,  in 
response  to  the  need  for,  and  frustration  at  the  lack  of,  cultural 
diversity  in  the  arts  within  distinct  communities. 

NAP  Director  Anne-Marie  Theilen  distributed  copies  of  an  18  page 
document  detailing  the  social,  political,  and  funding  history  of 
NAP  to  the  Commissioners.   (See  summary  attached). 

Fe  Bongolan  showed  slides  of  the  programs  in  the  Cultural  Centers: 

°The  Centennial  celebration  of  Bayview  Opera  House,  a 
presentation  by  the  mime  troup  Rip  Van  Winkle; 
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Neighborhood  Arts  Program  (Continued) 

"murals  at  the  Mission  Cultural  Center  by  Carlos  Loarca, 
Emanuel  Villamor,  and  Betsy  Miller-Kusz; 

"exterior  of  South  of  Market  Cultural  Center  at  nighttime/ 
interior  Gallery  space; 

"Director  of  the  Costume  Bank,  one  of  four  support  services  for 
the  arts/works  with  non-profit  performing  arts  organizations; 

"Western  Addition  Cultural  Center/James  Phillips  exhibit  in 
the  Sargent  Johnson  Gallery. 

Fe  Bongolan  paused  for  questions. 

Louise  Jordan,  of  the  Gallery  Advisory  Board,  wished  to  know  what  had 
become  of  the  Neighborhood  Arts  Consortium  (NAC) ,  established  1981, 
organized  to  coalesce  management  of  the  four  Cultural  Centers  into  one 
organization.   Ms.  Bongolan  responded  that  as  it  became  apparent  that 
the  Cultural  Centers  actually  needed  to  each  develop  their  own  individual 
systems  of  management,  fundraising,  etc.  around  their  own  separate  needs 
and  goals,  the  NAC  was  phased  out.   A  centralized  management  system  was 
at  least  10  years  premature  for  that  early  organizational  stage.   The  NAC 
will  happen  again,  eventually,  but  only  on  terms  with  which  the  Centers 
feel  comfortable. 

More  discussion  followed  regarding  the  Memoranda  of  Understanding  (MOUs) 
between  the  Cultural  Centers  and  the  City,  competition  for  funding  from 
various  foundations  among  the  Cultural  Centers,  and  accountability  for 
following  through  on  their  policies. 

Jeanne  Bogardus,  Director  of  the  Friends  of  the  Arts,  reported  that  the 
Friends  acts  as  fiscal  agent  for  the  Western  Addition  Cultural  Center  and 
the  Bayview  Opera  House,  both  of  which  lack  full  501-C-3  tax-exempt  status 
The  Western  Addition  Cultural  Center,  in  particular,  is  beginning  to 
concentrate  on  earned  income,  and  exploring  ways  of  diversifying  it. 

In  response  to  the  question  of  how  NAP  programs  in  the  Cultural  Centers 
relate  to  other  non-profit  arts  organizations  in  the  City,  Ms.  Bongolan 
reiterated  their  specific  purpose  of  serving  and  reflecting  the  specific 
ethnic  mix  of  the  communities  in  which  they  are  situated.   She  described 
NAP  resource  publications  listing  these  programs  and  others  in  the  City, 
and  made  available  to  parents,  artists,  and  educators,  etc.;  'Art  Soup, 
A  Comprehensive  Guide  to  After-School  Arts  Programs  in  San  Francisco' , 
and  'Sources  and  Resources  For  the  Visual  Artist' . 

Ms.  Bongolan  showed  more  slides  of  Community  Programs: 

"A  lion  dance  class  at  the  Chinese  Cultural  Center,  for 
children; 
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Neighborhood  Arts  Program  (Continued) 

°Potrero  Hill  Neighborhood  House  workshop  by  paper-maker 
Andrea  Tucker-Hody,  recipient  of  a  multi-year  grant 
from  the  California  Arts  Council,  with  matching  funds 
from  NAP; 

"a  Festival  in  the  Sunset  District  sponsored  partially  by 
NAP,  the  end  product  of  a  six  week  arts  workshop  in  the 
schools  involving  children  ages  5-13; 

°Re-entry  Arts,  a  Program  reorienting  ex-offenders,  using 
the  arts; 

°Children's  Theatre  Workshop  at  Visitation  Valley  Community 
Center. 

Director  Anne-Marie  Theilen  reminded  the  Commissioners  of  the  Youth 
Arts  Festival  coming  up  in  May.   This  will  be  partly  funded  through 
three  different  foundations,  with  space  donated  by  Recreation  and 
Parks  Department  and  the  De  Young  Museum,  annually,  so  it  will  be  a 
yearly  event.   The  School  District  is  very  enthusiastic  about  this 
joint  effort  given  to  arts  education. 

State/Local  Partnership  Program  -  Leah  Forbes,  Program  Coordinator 

Leah  Forbes  introduced  the  staff  of  the  State  Local  Partnership: 

Margie  O'Driscoll  -  Manager,  ArtHouse 
Rupert  Jenkins  -  ArtHouse  Assistant 

Earthlyn  Manuel  -  Administrator,  Revolving  Loan  Fund 
Jean  Wong  -  Program  Assistant 

Juliana  Haile  -  San  Francisco  State  University  Intern 
Paul  Lord  -  Liaison  with  Department  of  City  Planning  and 
Project  Director  with  the  Arts  Policy  Plan 

The  State/Local  Partnership  (State/Local),  nearly  ten  years  old,  is 
mainly  concerned  with  planning  in  the  arts.   The  catalyst  for  this 
program  was  the  California  Arts  Council  (CAC) ,  who,  in  1981,  developed 
their  own  State/Local  Partnership  Program  and  offered  a  block  grant 
to  every  county  in  the  state,  as  an  incentive  to  do  some  serious  arts 
planning.   This  was  initially  aimed  at  rural  counties  with  minimal 
arts  programming.   The  big  counties  with  urban  centers  enthusiastically 
participated,  as  this  was  money  for  a  (theoretically)  free  program, 
with  a  few  requirements.   These  were: 

°Make  an  assessment  of  facilities  in  the  county; 

"create  an  arts  resource  directory; 

"create  a  cultural/arts  plan  for  the  county. 
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State/Local  Partnership  Program  (Continued) 

These  objectives  were  accomplished  by  1984. 

The  Agency  was  appointed  the  official  local  'partner'  by  the  Board  of 
Supervisors,  since  it  was  the  designated  agency  for  the  County.   This 
was  controversial  in  terms  of  the  arts  community.   The  Arts  Commission, 
in  turn,  invited  the  public  to  serve  on  an  Advisory  Board  for  this 
Program.   This  Board  was  a  recommendation  that  grew  out  of  a  series  of 
nine  meetings,  financed  by  the  original  CAC  block  grant.   The  Commission 
accepted  that  recommendation  and  helped  the  community  select  representatives, 
(Leah  Forbes  began  her  association  with  State/Local  as  a  volunteer  on 
that  task  force).   Kathryn  Reasoner  was  hired  as  a  staff  person  in  1982. 

The  task  force  developed  a  document,  'Planning  For  The  Arts  In  San 
Francisco' ,  a  Phase  3  report  to  the  CAC.   While  the  Council  was  satisfied 
with  the  Report,  the  task  force  did  not  feel  it  to  be  an  adequate  cultural 
plan  for  the  City.   It  did  not  prioritize  the  needs,  etcetera,  but  it 
did  identify  the  issues  in  the  arts  in  the  City  and  was  used  as  the  basis 
for  the  Arts  Policy  Plan  currently  in  progress. 

One  of  State/Local's  major  roles,  through  its  task  force  and  through  the 
staff,  is  advocate  on  behalf  of  artists  on  a  variety  of  fronts: 

Artists'  Housing  issues  (Combining  housing  with  studio  space,  also  known 
as  live/work)  became  prominent  in  1984;  hearings  were  organized  before 
the  Board  of  Supervisors  where  artists  complained  they  were  being  forced 
out  of  the  City.   Out  of  these  hearings  came  a  request  from  the  Mayor 
for  a  study  on  this  situation.   Barbara  Kibbee's  survey  helped  pave 
the  way  for  ArtHouse ,  established  in  1986. 

Like  NAP,  State/Local  tries  to  create  working  relationships  with  other 
non-profit  agencies  in  the  City.   A  close  working  relationship  was  begun 
with  Bay  Area  Lawyers  for  the  Arts,  now  known  as  California  Lawyers  for 
the  Arts,  who  became  interested  in  the  live /work  issue.   They  jointly, 
with  State/Local,  designed  the  ArtHouse  Program,  and  got  initial  funding 
from  the  CAC  for  its  first  year. 

By  1984,  the  CAC  began  requesting  a  match  in  funds  from  all  the  local 
arts  agencies  it  grants  monies  to.   However,  it  offered  a  Level  II 
grant  opportunity  for  special  projects. 

By  1985-86  State/Local  could  apply  for  funds  to  do  special  projects, 
beyond  basic  staffing.   The  Council  helped  pay  for  an  Economic  Impact 
Study  For  the  Arts,  including  a  facilities  and  programs  study  of  non- 
profit arts.   A  companion  study  examines  the  status  of  facilities  in 
the  City.   Almost  completed  is  a  data  base  with  actual  specs  of  performing 
and  exhibit  space.   About  65  spaces  are  on  the  data  base  at  this  moment. 
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State/Local  Partnership  Program  (Continued) 

ArtHouse  -  Margie  O'Driscoll,  Manager 

ArtHouse,  founded  in  1986,  is  the  only  project  of  its  kind  west  of 
the  Mississippi.   Its  purpose  is  to  assist  artists  in  finding  live/ 
work  studio  space. 

One  of  the  first  issues  ArtHouse  became  involved  with  was  live/work 
legislation  produced  by  the  Department  of  City  Planning.   This  was 
both  a  residential  and  commercial  issue,  raised  initially  by  Project 
Artaud,  a  17  year  old  artist-owned  cooperative  with  75  live/work 
units,  a  theatre,  two  dance  spaces,  and  gallery. 

ArtHouse  works  closely  with  the  Bureau  of  Building  Inspection.   A 
major  accomplishment  was  persuading  the  Bureau  to  assign  one  inspector 
to  the  issue  of  live/work,  alleviating  the  Kafkaesque  situation  of 
changing  requirements  with  constantly  changing  building  inspectors. 

ArtHouse  wanted  to  create  legislation  that  would  allow  artists  to  live 
and  work  anywhere  in  San  Francisco.   This  touches  on  a  variety  of 
issues,  e.g.  how  closely  should  live/work  relate  to  rent  control?   Is 
it  covered  by  it?   (The  answer  is  yes  and  no,  because  of  the  situation) 
Representatives  from  many  different  City  Departments  —  City  Planning, 
the  Rent  Board,  Bureau  of  Building  Inspection,  Public  Health,  Fire, 
and  Police  —  worked  together  to  carve  out  a  set  of  live /work  rules. 
The  rules  are  working;  approximately  200  permits  are  now  pending  since 
the  legislation  was  passed. 

The  live/work  and  studio  space  hotline  is  another  service  provided  by 
ArtHouse,  assisting  artists  in  finding  space.   About  600  artists  are 
currently  registered  to  receive  listings. 

ArtHouse  offers  periodic  workshops  explaining  the  rules  of  developing 
live/work  space.   Also,  ArtHouse  put  together  a  book,  'Live /Work  Form 
and  Function' ,  as  well  as  a  brochure  outlining  preparation  for  applying 
for  a  building  permit. 

ArtHouse  receives  many  requests  for  technical  assistance.   Among  the 
issues  most  frequently  addressed  are  questions  concerning  first  time 
building  purchases  and  lease  negotiations.   Last  year,  it  was  estimated 
that  ArtHouse  received  about  1,200  calls  of  this  nature. 

Ms.  O'Driscoll  showed  slides  of  various  interior  spaces  in  Project 
Artaud,  Hunter's  Point  Shipyard,  and  other  buildings,  many  of  which 
demonstrated  building  permit,  code  violations,  and  safety  issues. 

Ms.  O'Driscoll  described  how  the  Hunter's  Point  Shipyard  was  begun  and 
has  been  secured  as  an  artists'  colony,  assisted  by  ArtHouse. 
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State/Local  Partnership  Program/ArtHouse  (Continued) 

Among  the  many  groups  ArtHouse  works  with  are:   The  Museum  of  Modern 
Mythology,  Intersection  For  The  Arts,  and  Eye  Gallery. 

ArtHouse  services  become  known  to  the  art  community  namely  by  word  of 
mouth.   California  Lawyers  For  The  Arts  has  helped  to  publicize  them. 

The  Revolving  Loan  Fund  -  Earthlyn  Manuel,  Administrator 

Earthlyn  Manual,  Administrator  of  the  Live /Work  Revolving  Loan  Fund 
(the  Fund),  introduced  herself  to  the  Commissioners. 

In  October  of  1988,  a  proposal  was  developed  describing  how  State/Local 
will  best  target  artists  for  financial  assistance  in  improving  their 
live/work  spaces  or  in  purchasing  them. 

Ms.  Manuel  divided  the  Fund  into  two  Programs:   The  Direct  Improvement 
Loan  allows  borrowing  of  $2,000.00  to  $10,000.00.   The  Purchase  Power 
Loan  allows  for  borrowing  of  $10,000.00  -  $25,000.00.   The  majority 
of  artists  are  in  need  of  live/work  space  improvement  funds.   The 
Purchase  Power  Loan  will  not,  obviously,  enable  artists  to  actually 
buy  buildings,  but  will  help  with  up-front  costs,  e.g.  appraisals, 
soil  testing.   Currently,  the  loan  is  not  fully  capitalized  and  is 
still  in  the  fund-raising  phase.   The  Advisory  Council  is  currently 
being  formed,  as  is  the  Loan  Review  Committee,  and  qualified  individuals 
are  being  sought  for  both. 

Director  Isaacs  has  been  working  with  the  Performing  Arts  Loan  Fund 
regarding  presentation  to  this  Fund,  next  week,  by  State/Local,  a 
proposal  requesting  expansion  of  their  guidelines  to  include  individual 
visual  and  performing  artists.   Director  Issacs  explained  that  this 
particular  Fund  is  administered  by  the  Mayor's  office  of  Economic 
Development.   Currently,  there  are  considerable  unexpended  funds. 
Requesting  expansion  of  the  guidelines  to  enable  use  of  these  monies 
in  the  arts  community  was  suggested  to  Director  Issacs  by  the  Housing 
Director  as  an  alternative  to  turning  them  back  to  the  General  Fund. 
(Currently,  the  guidelines  allow  funding  for  visual  and  performing 
arts  organizations,  but  not  individuals). 

Arts  Policy  Plan  -  Leah  Forbes 

Leah  Forbes  invited  the  Commissioners  and  all  present  to  attend  the 
second  round  of  Arts  Policy  Plan  Task  Force  meetings.   She  thanked 
those  Commissioners  who  have  returned  their  drafts  with  comments. 

Commissioner  Rai  Okamoto  arrived  at  2:55  p.m.;  Commissioner  Kriken 
arrived  at  3:05  p.m.;  Commissioner  Phillips  arrived,  and  Commissioner 
Eickman  departed  at  3:30  p.m. 
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Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair  -  No  report. 

Arts  Festival  Committee  Report  -  Anne  Smith,  Consultant  -  No  report. 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Chair  Kriken  reported  on  the  research  project  regarding  guidelines 
for  street  furniture,  particularly  noting  the  diminished  quality  of 
the  flower  stands  during  the  last  few  years. 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Budget  'Cuts' /Discussion; 

Commissioner  Healy  reported  that  she  attended  the  meeting  at  which 
the  Mayor  requested  a  5%  cut  from  all  Departments.   Since  an  identical 
request  was  made  last  year,  but  not  implemented,  she  wished  to  know 
what  the  chances  were  of  actual  implementation,  this  year. 

Director  Isaacs  responded  that  last  year,  the  Arts  Commission  was  one 
of  the  few  City  Departments,  being  so  small,  to  be  spared.   However, 
since  there  has  been  a  salary  freeze,  by  law  there  will  be  a  double 
increase  this  year,  and  nothing  can  be  deferred.   The  sense  is  that 
this  year,  no  Department  will  be  spared.   She  also  noted  that  every 
Department  is  required  to  submit  a  budget  according  to  the  Mayor's 
instructions. 

Assistant  Director  Rumsey  noted  that  no  positions  will  be  cut  from 
the  Arts  Commission  and  perhaps,  on  the  bright  side,  only  a  2%  cut 
will  be  made  in  the  budget,  or  even  less. 

More  discussion  followed  as  to  the  strategy  of  the  particular  cuts 
proposed.   The  first  priority  was  saving  all  the  Programs,  e.g.  not 
making  any  cuts  that  would  result  in  termination  of  any  current 
Programs.   The  income  from  the  POPS  Concerts  —  Public  Art  Fund  Money  - 
can  be  used  to  replenish  the  most  severely  depleted  areas,  and  bring 
them  up  to  baseline  for  the  year. 

Assistant  Director  Rumsey  noted  that  a  definite  decision,  concerning 
how  much  the  budget  will  be  cut,  should  be  forthcoming  within  about 
30  days. 

The  following  RESOLUTION  was  MOVED  by  Commissioner  Sklar,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  43-89-186:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  the  Phase  I/Proposed  budget  'cuts', 
as  amended,  for  the  1989-1990  Arts  Commission  budget  to 
be  submitted  to  the  Mayor's  Office,  as  requested. 


MINUTES  -  14  -  ARTS  COMMISSION 

3  April  1989 

VIII.   COMMITTEE  REPORTS 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair  -  No  report. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Chair  Boas  reported  on  the  meeting  held  with  Gensler  &  Gensler, 
architects  for  the  Moscone  Center  expansion,  the  new  Commissioners, 
and  Commission  staff,  as  interesting  and  informative. 

Music  Committee  Report  -  Vernon  Alley,  Chair  -  No  report. 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

No  report. 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

No  report. 

Street  Artists  Program  Committee  Report  -  Stanley  Eichelbaum 

The  following  RESOLUTIONS  were  MOVED  by  Commissioner  Eichelbaum, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  43-89-187:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  requests  by  applicants  who  exceeded 
time  limit  for  issuance  of  Certificate  to  pay  for 
Certificate  -  Vichian  Boonmeemak,  Jay  Jackson. 

RESOLUTION  NO.  43-89-188:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  the  request  by  applicant,  Albert 
Davidson,  for  postponement  of  screening  until  July, 
1990. 

RESOLUTION  NO.  43-89-189:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  requests  by  former  Certificate- 
holders  for  priority  in  issuance  of  Certificate: 
Enrique  Mendoza,  Miko  Francisco,  Darlene  Pyeatt. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair  -  No  report. 

Visual  Arts  Program  Committee  Report  -  Anne  Healy,  Chair 

The  following  RESOLUTIONS  were  MOVED  by  Commissioner  Healy, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  43-89-190:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  the  interim  payment  of  $2,375.00  to 
Christine  Puskas  for  her  mural  at  the  Upper  Noe  Valley 
Recreation  Center. 


MINUTES  -  15  -  ARTS  COMMISSION 

3  April  1989 

VIII.   COMMITTEE  REPORTS  (Continued) 

Visual  Arts  Program  Committee  Report  (Continued) 

RESOLUTION  NO.  43-89-191:   RESOLVED,  that  this  Commission      ADOPTED 
does  hereby  approve  final  payment  to  Artifacts  for 
$7,746.00  for  fabrication  and  installation  of  seven 
exhibition  cases  at  San  Francisco  International 
Airport,  for  display  of  Fred  Eversley's  artworks. 

IX.   UNFINISHED  BUSINESS 

X.   NEW  BUSINESS 

XI.   ADJOURNMENT 

There  being  no  further  business,  President  LaRocca  adjourned  this 
meeting  at  4:55  p.m. 

Submitted  by: 


Lemora  Martin 

Acting  Commission  Secretary 

Approved:  ^/-y^   <^>«^C^^  J^ggg^r-g? 


Date      Initials 


§&§fl   Neighborhood  Arts  Program 


1967  -  1970 
1970  -  1975 


1975  -  1976 


1976  -  1977 


MILESTONES  1967  -  1985 

CITY  WIDE  PROGRAMMING;  The  Neighborhood  /Arts  Program  coordinated  with  six 
community  organizers  part-time,  with  services  provided  in  neighborhood  spaces 
such  as  workshops  and  events  in  the  performing  and  visual  arts. 

CETA  ARTS  PROGRAM;  CETA  artists  and  community  workers  were  placed  with  contracts 
in  outside  organizations.  Development  of  specific  programs,  such  as  beautifica- 
tion,  performing  arts  for  seniors,  and  community  garden  projects  augmented  the 
NAP's  city-wide  programming. 

DAYVIEW  OPERA  HOUSE;  Renovated  and  declared  an  historic  landmark,  the  Bayview 
Opera  House  was  transferred  from  the  city's  Redevelpment  Agency  to  the  Arts  Com- 
mission for  programmatic  use. 

PURCHASE  OF  CULTURAL  CENTERS;  With  $1.2  million  dollars  of  Revenue  Sharing  monies, 
the  Arts  Commission  purchased  three  buildings  for  use  as  cultural  facilities. 
These  buildings  were  located  in  the  Mission  district,  Western  Addition,  &  South 
of  Market  areas.  Development  of  cultural  programming  at  each  of  the  sites  reduced 
the  overall  city-wide  programming  of  NAP. 

L977  -  1978   PROPOSITION  13;  Statewide  support  of  Proposition  13  signalled  the  beginning  of 

I  cutbacks  from  state  and  municipal  funds,  including,  funding  support  for  the  arts. 

Mayor  George  Moscone  pledged  support  to  the  Neighborhood  Arts  Program  and  arts 
programming  throughout  all  of  San  Francisco's  neighborhoods. 

.978  -  1979   MASTER  PLAN;  The  Arts  Commission  contracted  architect  Richard  Broder,  AIA, 

to  design  a  Master  Plan  for  the  renovation  of  the  three  cultural  centers  at  the 
Mission,  Western  Addition  and  South  of  Market.  This  plan  was  to  comply  with  fire 
and  life  safety  codes,  and  allow  for  public  access  of  these  buildings.  $200,000. 
from  Revenue  Sharing  money  was  used  to  begin  these  plans. 

.979  -  1980   SUPPORT  SERVICES;  A  new  position,  the  Director  of  Support  Services,  was  created 
to  consolidate  the  four  NAP  city-wide  arts  support  programs:  Graphic  Services, 
Technical  Bank,  Costume  Bank  and  Mural  Resource  Center.  Three  of  the  services 
were  centralized  at  the  South  of  Market  Cultural  Center,  whose  facilities  best 
served  the  studio,  storage  and  office  needs  of  the  Techs,  Graphics  and  Mural 
Resource  Center.  The  fourth  Support  Service,  the  Costume  Bank  remained  at  the 
Western  Addition  Cultural  Center,  but  under  the  new  auspices  of  this  consolida- 
tion program. 

DEVELOPMENT  OF  NON-PROFIT  BOARDS;  In  light  of  the  dwindling  government  resources 
due  to  Proposition  13,  it  was  the  recommendation  of  NAP  Director  Mark  Denton 
for  the  staff  of  the  four  Cultural  Centers  to  develop  advisory  committees  repre- 
sentative of  their  respective  communities  that  would  evolve  into  non-profit  boards 
for  each  of  the  buildings.  These  non-profit  boards  worked  to  broaden  the  base 
of  community  support  for  the  Cultural  Centers  and  Support  Services. 

980  -  1981   CETA  ARTS  DE-FUNDED:  The  CETA  Arts  Program,  which  was  the  mainstay  of  staffing 
for  the  NAP,  the  Cultural  Centers  and  Support  Services  programs,  was  defunded 
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severely  reducing  NAP's  staff  from  119  to  29  -  a  75%  cutback  in  staffing. 

RE-EVALUATION/RENEWAL;  Severe  staffing  cutbacks  necessitated  restructuring 
the  nature  of  NAP  programming  throughout  the  centers,  concentrating  on 
quality  of  services,  facilities,  and  programs.  User  statistics  at  the  end 
of  FY  1980-81  indicated  that  although  severe  staff  cutbacks  affected  major 
areas  of  programming  in  the  centers  and  services,  demand  for  arts  program- 
ming and  services  remained  consistent  with  previous  CETA-supported  years. 
The  non-profit  boards  of  the  Cultural  Centers  took  a  more  active  role  in 
supporting  the  continuing  of  programs  throughout  these  centers. 

DEVELOPMENT  OF  FRIENDS  OF  THE  ARTS;  A  Zellerbach  Family  Fund  gift  of  $20,000 
was  used  to  hire  consultant  Robert  Orser,  who  met  with  the  non-profit  boards 
of  each  of  the  Cultural  Centers,  and  recommended  the  formation  of  a  non-pro- 
fit group  to  fundraise  in  support  of  the  NAP  programs. 

1981  -  1982       DEVELOPMENT  OF  THE  NEIGHBORHOOD  ARTS  CONSORTIUM;  In  order  to  avoid  a  dupli- 

cation of  efforts  in  fundraising,  the  Neighborhood  Arts  Consortium  was 
formed,  coalescing  representative  members  from  each  of  the  Cultural  Centers' 
non-profit  boards  into  one  cohesive  organization  to  strategize  and  coordi- 
nate fundraising  efforts. 

1982  -  1983      RENOVATION  BEGINS;  With  the  Master  Plan  completed,  renovation  Phase  I  began 

at  the  Western  Addition  Cultural  Center  to  develop  its  first  floor  (theater 
and  gallery) ,  and  install  fire  sprinklering  at  the  Mission  Cultural  Center. 
A  total  of  $712,500.  was  allocated  that  year  to  complete  this  phase. 

1983  -  1984      MEMORANDUM  OF  UNDERSTANDING;  Working  in  cooperation  with  each  Cultural  Cen- 

ter non-profit  board,  the  NAP  developed  Memorandum  of  Understanding  for  the 
transfer  of  progranming  responsibility  of  the  cultural  centers  from  the 
city  (Arts  Ccmmission/NAP)  to  the  community-based  non-profit  boards. 

NAC  FISCAL  REVIEW;  The  role  of  the  Neighborhood  Arts  Consortium  in  fiscal 
management  became  more  critical  to  the  overall  fiscal  management  of  the 
four  Cultural  Centers.  Preparation  of  a  consolidated  accounting  system  and 
overall  fiscal  organization  was  neceessary  to  the  success  of  the  transfer 
of  staff  salaries  from  the  NAP  to  the  non-profit  boards  of  the  cultural 
centers . 

FUNDRAISING  ROLES  -  NAC/FOA;  The  Friends  of  the  Arts  took  an  active  role  in 
developing  fundraising  strategies  for  the  NAP  and  all  other  programs  of  the 
Arts  Conmission.  This  required  a  coordination  of  fundraising  efforts  between 
the  Neighborhood  Arts  Consortium  and  Friends  of  the  Arts.  The  FoA  Board  of 
Directors  expanded  to  include  Cultural  Center  and  NAC  representatives,  and 
FoA  established  membership  on  the  board  of  NAC. 

RENOVATION  &  MAINTENANCE;  NAP  Director  and  staff  firmly  established  their 
roles  as  liaison  with  the  City-contracted  architect,  City  Inspector,  and 
Department  of  Public  Works  in  facilitating  the  renovation  and  maintenance 
of  the  four  Cultural  Centers. 

1984  -  1985       RENOVATION  OF  WESTERN  ADDITION  CULTURAL  CENTER/MISSION  CULTURAL  CENTER  - 
PHASE  11/  SOUTH  OF  MARKET  CULTURAL  CENTER  -  PHASE  I  ($941,600) 

IMPLEMENTATION  OF  STAFF /PROGRAMMING  TRANSFER  TO  CULTURAL  CENTER  NON-PROFIT, 
BOARDS. 

TRANSFER  OF  FUNDING  SUPPORT  FROM  NAP  TO  NAC  FOR  ALLOCATION  TO  CULTURAL  CENT. 


1985-86     MEMORANDUM  OF  UNDERSTANDING:  A  review  of  administration  and 
accounting  procedures  by  the  City  Controller's  Office  demon- 
strates that  all  the  cultural  centers  need  to  develop  inde- 
pendent accounting  systems. 

NAP  requests  and  review  compliance  to  the  MOU  from  the 
cultural  centers. 

RENOVATION:  The  Mission  Cultural  Center  renovation  is  delayed 
due  to  the  Mission  Cultural  Center  staff  and  board  request  for 
changes  in  design  at  the  site,  the  additional  work  for  the 
1st  floor  is  curtailing  the  expansion  of  the  2nd  floor. 

The  South  of  Market  Cultural  Center  construction  for  a  new 
roof,  foundation  and  code  work  is  requested  ($563,000). 

COMMUNITY  PROGRAMS:  The  Arts  Commission's  Public  Arts  Fund 
allocates  funding  for  two  neighborhood  festivals  -  Tenderloin 
and  Visitacion  Valley.  The  Chinatown  Neighborhood  Arts  Program 
forms  an  advisory  group  to  assist  in  programming. 

First  publication  of  "Sources  and  Resources  for  the  Visual 
Artist"  and  the  2nd  edition  of  "Free  Art  Classes  -  Schedule 
of  California  Arts  Council's   Artist-in-Residence" . 

1986-87     MEMORANDUM  OF  UNDERSTANDING:  After  review  by  NAP  Committee  and 
staff,  two  of  the  cultural  center  MOU's  are  not  in  compliance. 
A  recommendation  is  made  to  contact  the  board  of  each  center 
and  evaluate  community  input  and  assist  administration  in 
developing  policies  and  procedures. 

RENOVATION:  South  of  Market  CC  Phase  I  is  in  process  (roof, 
foundation)  request  is  made  for  Capital  Improvement  funding 
for  next  phase  of  renovation  for  all  three  centers  -  plan 
specifications.  Mission  ($85,000),  WACC  ($56,000),  SOMAR 
(175,000).  The  funding  will  provide  an  architectural  review 
of  Master  Plans  and  set  up  design  for  the  next  phase. 

COMMUNITY  PROGRAMS:  Grants  for  the  Arts  allocated  additional 
support  for  the  following  neighborhoods:  Potrero  Hill,  Sunset 
and  Richmond  districts.  The  Arts  Commission's  Public  Arts 
Fund  is  funding  neighborhood  festivals. 

NEIGHBORHOOD  ARTS  CONSORTIUM:  Due  to  the  cultural  centers  con- 
tinued conflict  in  funding  appropriation,  NAC,  after  review  of 
its  processes  by  Grants  for  the  Arts,  is  given  notice  that  each 
cultural  center  can  apply  directly  to  the  city  for  funding. 

1987-88     MEMORANDUM  OF  UNDERSTANDING:  SOMAR  (FSSA)  is  the  only  MOU  in 

compliance.  Mission  is  requested  to  review  the  compliance  issues 
(i.e.,  the  need  for  liability  insurance),  and  the  MOU  is  sus- 
pended. The  Western  Addition  Cultural  Center  board  is  developing 
programming  plans,  policies  and  administrative  procedures  toward 
an  MOU.  NAP  assists  this  new  board  in  fundraising.  Bayview  Opera 
House  has  a  new  administraion  and  works  to  form  a  new  community 
board. 


COMMUNITY  SITES:  Networking  is  emphasized  between  the  cultural 
centers  and  community  programs.  Planning  is  in  process  for  a 
youth  apprenticeship  program,  which  culminates  in  the  report, 
"Beyond  the  Classroom".  A  new  collaboration  is  developed  between 
the  Apprenticeship  Alliance  and  NAP  for  apprenticeships,  with 
the  Alliance  target  group  of  18-21yr.  olds,  and  NAP  working 
with  the  age  group  of  14-18  year  olds. 


A70 

*  ! 
S/i/8*? 


AGENDA 


g;  1  May  1989 
<Sp  *~  ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 


DOCUMENTS  DEPT. 
APR  8  8 1989 

Can   FKMN««iWO 


15  Hyde  Street 

He  319 

ion  Francisco,  CA  94102 
115  558  3463 


/IAYOR 
krtAgnos 


COMMISSIONERS 

'obert  F.  LaRocca 
resident 

lancy  Boas 
;  Ice  President 

■  'ernon  Alley 

i  tanley  Eichelboum 

;  Im  Fowler 

•anlel  Genera 

vnne  Healy 
:  ohn  Krlken 
Kmalla  Mesa-Bains.  Ph.D. 

al  Y.  Okamoto 

•odle  Rosekrans 

arbara  Sklar 


X  OFFICIO  MEMBERS 

,  residents  ot  the 
i  fie  Arts  Museum 
j  brary  Commission, 
I  tanning  Commission, 
i  ecreation  and  Park 
Commission 


'IRECTOR 
Claire  N.  Isaacs 


Monday,  1  May  1989  at  2:00  p.m. 

Public  Library,  Main  Branch  -  Civic  Center 

Commissioners'  Meeting  Room  -  Third  Floor 

NOTICE:   Requests  to  testify  are  accepted  by  completing  an  information 
card  and  giving  it  to  the  Secretary  of  the  Arts  Commission  who  will 
schedule  testimony  during  the  appropriate  calendar  item. 

I.   ROLL  CALL 

II.   PRESIDENT'S  REPORT 

III.   DIRECTOR'S  REPORT 

IV.   APPROVAL  OF  MINUTES 

3  April  1989,  Regular  Monthly  Meeting 

V.   CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


DISPOSITION 


("A"  =  Adopted;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (04/17/89) 

1)  Motion  to  approve  Bay  Area  Ridge  Trail  Identifi- 
cation signs/Phases  I,  II,  III. 

2)  Motion  to  approve  Sharon  Playground,  Golden  Gate 
Park/Phase  III. 

Finance  Committee  Recommendations  (04/24/89) 


3)  Motion  to  authorize  the  Director  of  Cultural  Affairs    A 
to  apply  for,  accept,  and  expend,  through  the  Friends 

of  the  San  Francisco  Arts  Commission,  a  grant  of 
$16,000.00,  from  the  Inter-Arts  Program  of  the  National 
Endowment  For  The  Arts,  to  support  expansion  of  the 
outdoor  temporary  site  specific  exhibits  of  the  Arts 
Commission  Gallery. 

4)  Motion  to  authorize  the  State/Local  Partnership         A 
Program  Coordinator  to  submit  letters  of  inquiry 

and  applications  to  the  following  for  the  Artists 
Live /Work  Revolving  Loan  Fund:   Hills  Brothers,  Hewlett- 
Packard,  Xerox  Foundation,  Fireman's  Fund,  First  Interstate 
Bank,  Bechtel  Power  Corporation  Foundation,  McKesson 
Foundation. 


AGENDA  -    2    - 

1   May    1989 

V.   CONSENT  CALENDAR  (Continued) 


ARTS  COMMISSION 


Finance  Committee  Recommendations  (Continued) 

5)  Motion  to  authorize  the  Director  of  Cultural  Affairs 
to  apply  for,  accept,  and  expend  a  grant  for  up  to 
$3,000.00  from  Pacific  Telesis  for  a  children's 
workshop  at  the  August  1989  Arts  Festival/Flower  Show. 

6)  Motion  to  authorize  the  Director  of  Cultural  Affairs 
to  contact  corporate  purchase  and  exhibition  programs 
for  direct  purchases  of  art  exhibited  at  the  1989  Arts 
Festival/Flower  Show  and  to  solicit  sponsorship  for 
purchase  award  monies  for  the  acquisition  of  exhibited 
artworks  for  the  City  collection. 

Visual  Arts  Program  Committee  Recommendations  (04/19/89) 

7)  Motion  to  endorse  the  Peaceable  Realm  Project  in  their 
efforts  to  exhibit  "The  Peaceable  Realm"  painting  by 
artist  Potenza. 

8)  Motion  to  approve  the  exhibition  concept  and  artists 
"Tableaux  Vivants"  at  the  Arts  Commission  Gallery 
pending  funding. 

9)  Motion  to  approve  San  Francisco  Arts  Commission  Gallery 
to  apply  for  a  grant  from  the  National  Endowment  For  The 
Arts  pending  Finance  Committee  approval. 

10)  Motion  to  approve  design  proposal  by  Martha  Heavenston 
for  the  6th  and  Folsom  Park  entryway. 

11)  Motion  to  recommend  an  artist  or  arts  professional  serve 
as  a  member  of  the  design  team  for  the  new  San  Francisco 
Public  Library,  with  the  intention  of  establishing  design 
parameters  for  the  Art  in  Public  Places  Program. 


12)  Motion  to  approve  final  payment  in  the  amount  of  $2,250.00 
to  Mary  Chomenko  for  completion  of  the  Seawall  medallion 
delivered  on  April  17th  and  pending  final  inspection  on 
April  28. 

13)  Motion  to  approve  final  payment  to  Richard  Deutsch  in  the 
amount  of  $2,250.00  for  completion  of  the  Seawall  medallion 
delivered  on  April  24th,  pending  final  inspection  on  April 
28. 

14)  Motion  to  approve  final  payment  in  the  amount  of  $2,375.00 
to  Christine  Puskas  for  completion  of  the  mural  located  at 
the  Noe  Valley  Recreation  Center. 

END  OF  CONSENT  CALENDAR 


DISPOSITION 


AGENDA  -  3  -  ARTS  COMMISSION 

1  May  1989 

VI.   ORIENTATION  PRESENTATION  S 

Arts  Festival  -  Anne  Smith,  Consultant,  and  Claire  Isaacs,  Director 
of  Cultural  Affairs 

Street  Artists  Licensing  Program  -  Howard  Lazar 

VII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair 

Arts  Festival  Committee  Report  -  Amalia  Mesa-Bains,  Chair 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

1)  Requests  by  former  certificate-holders  for  priority  in  issuance 
of  certificate  -  Carmen  Montaner,  Julia  O'Keefe-Lundy, 
Gregory  Clark. 

2)  Request  by  applicant  Peterson  Tang  for  postponement  of  screening 
until  September,  1989. 

Theatre  Committee  Report  -  Kim  Fowler ,   Chair 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

1.  The  February  6,  1989,  Monthly  Commission  Meeting  Minutes,  Resolution 
No.  26-89-140,  should  be  amended  to  read: 

Motion  to  purchase  photographs  by  David  Gardner  titled  "Grandview 
Point",  "Monet's  Garden",  "High  Sierra  Reflecting  Pool",  and 
"Main  Terrace  Hot  Spring,  Yellowstone  National  Park",  etcetera. 

(The  work  "El  Capitan  and  Merced  River"  was  not  purchased.) 

2.  Motion  to  extend  the  contract  with  Interactive  Resources,  Inc.  to  allow 
time  for  the  Office  of  Historic  Preservation  to  review  and  accept  the 
Historic  Structures  Report  for  Coit  Tower. 
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The  Regular  Monthly  Meeting  of  the  San  Francisco  Arts  Commission  was 
held  on  1  May  1989,  at  the  Civic  Center  Main  Branch  of  the  Public 
Library,  in  the  Commissioners  Meeting  Room,  Third  Floor.   Vice  President 
Boas  called  the  meeting  to  order  at  2:25  p.m. 
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I.      ROLL   CALL 

Commissioners   Present 

Nancy  Boas 

Vernon  Alley  (arr.  2:45  p.m.) 

Stanley  Eichelbaum 

Daniel  Genera  (arr.  2:45  p.m.) 

Kim  Fowler 

Amalia  Mesa-Bains 

Rai  Okamoto  (arr.  2:55  p.m.) 

Dodie  Rosekrans  (arr.  2:45  p.m.) 

Ex-Officio  Present 

Keith  Eickman  (dep.  3:35  p.m.) 


II.   PRESIDENT'S  REPORT 


Commissioners  Excused 

Robert  LaRocca 
Anne  Healy 
John  Kriken 
Barbara  Sklar 


Ex-Officio  Excused 

Steven  Coulter 
Douglas  Engmann 
Alexandra  Phillips 


None. 

III.   DIRECTOR'S  REPORT 

Director  Isaacs  announced  that,  with  the  Commission's  approval, 
the  July  Meeting  would  occur  on  the  10th,  the  second  Monday  in 
the  month,  rather  than  the  3rd,  as  it  would  probably  be  impossible 
to  get  a  quorum  under  the  Holiday  circumstances.   The  Commissioners 
agreed,  and  the  date  of  the  July  Monthly  Meeting  was  changed  to  the 
10th. 


President  Boas  noted  that  as  there  was  not  yet  a  quorum,  no  official 
business  could  be  conducted,  and  items  IV.  and  V.  on  the  Agenda  — 
Approval  of  Minutes  and  the  Consent  Calendar  —  would  be  postponed. 
The  next  item  would  therefore  be  the  Orientation  Presentations. 

IV.   ORIENTATION  PRESENTATIONS 

Arts  Festival  -  Anne  Smith,  Consultant,  and  Claire  Isaacs,  Director 
of  Cultural  Affairs 


Director  Issacs  reported  on  the  history,  staffing,  and  funding  of 
the  San  Francisco  Arts  Festival,  begun  in  1946,  in  support  of  the 
Visual  Arts.   Anne  Smith  distributed  a  document  detailing  this 
history,  to  the  Commissioners  (attached  to  original  Minutes  05/01/89; 
distributed  to  Commissioners  at  the  meeting) . 
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IV.   ORIENTATION  PRESENTATIONS  (Continued) 

Arts  Festival  -  Anne  Smith,  Consultant,  and  Claire  Isaacs,  Director  of 
Cultural  Affairs 

Anne  Smith  showed  slides  of  the  1988  Arts  Festival/Flower  Show,  at  the 
Hall  of  Flowers  in  Golden  Gate  Park.   These  slides  showed  how  the  floral- 
themed  art  was  integrated  into  displays  of  real  flowers.   The  event  was  a 
collaboration  between  the  50  year  old  County  Flower  Show,  and  the  San 
Francisco  Arts  Commission.   The  purpose  was  to  improve  the  design  of  the 
Flower  Show  and  to  offer  opportunities  for  two-dimensional  artists  to 
exhibit.   Purchase  prizes  encouraged  high  quality  art  and  eleven  works 
were  purchased  for  the  City's  collections.   Attendance  increased  greatly. 

Ms.  Smith  described  the  genesis  of  the  1990  Multi-Cultural  Arts  Festival, 
Festival  2000,  a  major  production  currently  in  the  planning  stages.   By 
way  of  comparison,  she  described  the  budgets  for  the  1988  and  1989  Arts 
Festivals  as  being  about  $50,000.00;  the  budget  for  Festival  2000  will 
be  around  $1,500,000.00  or  more.   The  funds  will  come  from  diverse  sources: 
Grants  For  The  Arts  has  made  a  major  commitment,  as  have  various  corporate 
foundations. 

Ms.  Smith  noted  that  Commissioners  Fowler  and  Mesa-Bains,  and  Director 
Claire  Isaacs  serve  on  the  Management  Committee  of  the  Festival,  which 
oversees  the  proceedings,  and  provides  expertise  and  resources.   Jeanne 
Bogardus,  Director  of  the  Friends  of  the  San  Francisco  Arts  Commission, 
the  fiscal  agent  for  the  funds  for  the  Festival,  also  serves  on  this 
Committee. 

Jeanne  Bogardus  reported  on  a  series  of  community  'round  table'  discussions, 
attended  by  leaders  of  community-based  arts  organizations,  artists,  and 
other  community  leaders,  which  focused  on  what  would  be  most  appropriate 
and  empowering  for  the  communities,  in  respect  to  the  collaborative  nature 
of  the  Festival.   The  international  scope  of  the  Festival  has  been  viewed 
with  respect  to  its  relationship  to  national/local  communities  of  color. 
Festival  2000  will  demonstrate,  for  educational  institutions,  new  information 
on  culture,  tradition,  and  change  in  arts  and  performance.   The  humanities 
project  portion  of  the  Festival  involves  work  with  different  departments 
at  San  Francisco  State  University,  to  identify  other  resources  in  the 
educational  community  in  the  Bay  Area. 

Commissioner  Alley  asked  whether  the  1990  Festival  would  still  collaborate 
with  the  Flower  Show,  or  would  the  1989  Festival  be  the  end  of  this 
particular  collaboration.   Ms.  Smith  responded  that  that  has  not  been 
decided. 

Director  Isaacs  responded  that  this  question  underscores  one  of  the  reasons 

for  the  Orientation  Presentations  —  to  enable  and  encourage  the  Commissioners 

to  begin  to  look  at  this  as  a  policy  issue.   For  the  past  several  years, 

the  Arts  Commission  has  been  experimenting  with  different  ways  to  run 

the  Festival,  of  which  collaboration  with  the  Flower  Show  was  one.   Future 

collaborations  will  be  determined  by  the  Commissioners'  policies. 
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IV.   ORIENTATION  PRESENTATIONS  (Continued) 

Street  Artists  Licensing  Program  -  Howard  Lazar,  Director 

Howard  Lazar  described  this  Program  as  approved  by  the  voters  in  1975, 
that  the  Arts  Commission  shall  license  people  who  make  and  sell  their 
own  arts  and  crafts.   (The  actual  program  was  begun  in  1972,  and  reiterated 
by  the  voters  in  1975) .   The  artist  shows  his/her  wares  to  a  committee  of 
artists  and  craftspeople,  where  they  must  verify  that  this  is  their  own 
work.   A  permit  is  then  issued,  permitting  the  artist  to  sell  the  work 
on  the  streets  of  San  Francisco.   This  is  followed  up  with  an  inspection 
process,  on  the  streets,  by  the  Art  Inspector  Barbara  Noakes,  making 
sure  that  the  work  being  sold  is  the  work  that  was  approved. 

The  Program  is  self-sufficient,  funded  by  the  Street  Artists  Licensing 
Fees,  presently  $230.00  a  year.   This  Program  has  always  been  self- 
supporting. 

Mr.  Lazar  passed  around  samples  of  these  crafts  for  the  Commissioners  to 
see.   He  noted  that  as  they  viewed  the  work,  they  should  bear  in  mind  that 
occasionally,  violations  cases  would  come  before  them  to  be  heard;  being 
that  the  Arts  Commission  is  charged  with  the  responsibility  of  issuing  a 
permit.   Along  with  this  responsibility  is  the  possibility  of  having  to 
take  a  permit  away,  usually  in  very  extreme  cases,  where  everything  has 
been  tried  to  correct  the  violation  —  warnings,  discussions,  etc.  — 
all  to  no  avail.   The  most  heinous  "crimes"  one  can  commit  are: 

"Selling  an  object  the  artist  did  not  make; 

°being  absolutely  rude  to  the  public; 

°impeding  the  progress  of  the  Art  Inspector; 

°striking  another  street  artist; 

°taking  another  artist's  space. 

Mr.  Lazar  stressed  the  reasons  the  Commissioners  will  be  asked  to  hear 
violations  cases,  and  the  importance  of  those  reasons: 

°The  Commission  is  charged  with  the  responsibility  of 
hearing  the  violations  against  the  law; 

°it  is  also  a  violation  against  the  craft/artwork  and 
the  artist  who  did  it. 

Mr.  Lazar  described,  in  some  detail,  the  difficult  livelihood  of  the 
street  artist:   Virtually  half  one's  time  is  spent  in  the  studio  making 
the  goods;  considerable  time  is  expended  trying  to  get  a  good  spot, 
through  the  lottery,  to  sell  their  work  on  the  street  —  this  is  not 
guaranteed,  as  there  are  more  street  artists  than  spaces  to  accommodate 
them.   This  artist  plays  "by  the  rules",  with  the  Art  Inspector,  and 
the  police,  checking  on  them  regularly,  and  yet  someone  setting  up 
illegally  near  them  can  cut  into  their  business  considerably.   Of  the 
three-four  days  they  have  to  sell  on  the  street,  probably  only  one 
day  will  afford  them  a  really  good  space. 
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IV.   ORIENTATION  PRESENTATIONS   (Continued) 

Street  Artists  Licensing  Program  (Continued) 

Mr.  Lazar  described  an  additional  challenge  to  the  licensed  street  artist, 
the  'non-profit'  phenomenon,  that  emerged  three  years  ago;  e.g.  blatant 
merchandising  on  the  streets  of  commercially  manufactured,  non-handmade, 
items  by  groups  claiming  to  be  non-profit  charities.   Virtually  half  or 
more  of  these  groups  are  not  and  never  were  charities.   Legally,  they 
must  display  their  cause  on  the  actual  item  being  sold.   Recent  testimony 
before  the  Board  of  Supervisors,  from  the  Mayor's  Office  and  the  Police 
Department,  indicates  that  many  of  these  groups  are  covers  for  drug  money. 
The  police  do  not  have  the  manpower  to  check  out  every  one  of  these  groups, 
and  they  are  outside  the  jurisdiction  of  the  Arts  Commission.   The  charitable 
solicitors'  law  is  convoluted,  expressed  in  'legalese',  and  ambiguous  in 
terms  of  enforceability.   To  improve  the  situation  for  the  legitimate 
street  artist,  the  Police  Department  will  be  assigning  one  officer  to 
work  in  tandem  with  the  Street  Artist  Inspector  on  the  weekends,  to  check 
out  such  'charitable'  groups. 

During  the  above  presentations,  Commissioners  Genera,  Alley,  and  Rosekrans  arrived 
at  2:45  p.m.;  Commissioner  Okamoto  arrived  at  2:55  p.m.;  Commissioner  Eickman 
departed  at  3:35  p.m. 

Vice  President  Boas  noted  that  since  there  was  a  quorum,  the  next  items 
of  business  would  be  Approval  of  Minutes  (04/03/89)  and  the  Consent 
Calendar. 

V.   APPROVAL  OF  MINUTES 

RESOLUTION  NO.  51-89-192:   APPROVAL  OF  MINUTES  ADOPTED 

RESOLVED,  that  this  Commission  does  hereby  approve 
the  Minutes  of  the  regular  monthly  meeting  of  the 
Arts  Commission  of  3  April  1989. 
MOTION  SUBMITTED  by  Commissioner  Eichelbaum,  SECONDED  and  unanimously  ADOPTED. 

VI.   CONSENT  CALENDAR 

RESOLUTION  NO.  51-89-193:   CONSENT  CALENDAR  APPROVAL  ADOPTED 

RESOLVED,  that  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their 
related  Resolutions. 

MOTION  SUBMITTED  by  Commissioner  Alley,  SECONDED,  and  unanimously  ADOPTED. 

("A"  =  Adopted;  "D"  =  Disapproval)  DISPOSITION 

Civic  Design  Committee  Recommendations  (04/17/89) 

1)  RESOLUTION  NO.  51-89-194:   Motion  to  approve  Bay  Area  Ridge        ADOPTED 

Trail  Identification  signs/Phases  I,  II,  III. 

2)  RESOLUTION  NO.  51-89-195:   Motion  to  approve  Sharon  Playground,    ADOPTED 

Golden  Gate  Park/Phase  III. 
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VI.   CONSENT  CALENDAR  (Continued) 

Finance  Committee  Recommendations  (04/24/89)  DISPOSITION 

3)  RESOLUTION  NO.  51-89-196;   Motion  to  authorize  the  Director  A 

of  Cultural  Affairs  to  apply  for,  accept,  and  expend, 
through  the  Friends  of  the  San  Francisco  Arts  Commission, 
a  grant  of  $16,000.00,  from  the  Inter-Arts  Program  of 
the  National  Endowment  For  The  Arts,  to  support  expansion 
of  the  outdoor  temporary  site  specific  exhibits  of  the 
Arts  Commission  Gallery. 

4)  RESOLUTION  NO.  51-89-197:   Motion  to  authorize  the  State/  A 

Local  Partnership  Program  Coordinator  to  submit  letters 
of  inquiry  and  applications  to  the  following  for  the 
Artists  Live/Work  Revolving  Loan  Fund:   Hills  Brothers, 
Hewlett-Packard,  Xerox  Foundation,  Fireman's  Fund,  First 
Interstate  Bank,  Bechtel  Power  Corporation  Foundation, 
McKesson  Foundation. 

5)  RESOLUTION  NO.  51-89-198:   Motion  to  authorize  the  Director  of        A 

Cultural  Affairs  to  apply  for,  accept,  and  expend  a  grant 
for  up  to  $3,000.00  from  Pacific  Telesis  for  a  children's 
workshop  at  the  August  1989  Arts  Festival/Flower  Show. 

6)  RESOLUTION  NO.  51-89-199:   Motion  to  authorize  the  Director  of        A 

Cultural  Affairs  to  contact  corporate  purchase  and 
exhibition  programs  for  direct  purchases  of  art  exhibited 
at  the  1989  Arts  Festival/Flower  Show  and  to  solicit 
sponsorship  for  purchase  award  monies  for  the  acquisition 
of  exhibited  artworks  for  the  City  collection. 

Visual  Arts  Program  Committee  Recommendations  (04/19/89) 

7)  RESOLUTION  NO.  51-89-200:   Motion  to  endorse  the  Peaceable  Realm      A 

Project  in  their  efforts  to  exhibit  "The  Peaceable  Realm" 
painting  by  artist  Potenza. 

8)  RESOLUTION  NO.  51-89-201:   Motion  to  approve  the  exhibition  A 

concept  and  artists  "Tableaux  Vivants"  at  the  Arts 
Commission  Gallery  pending  funding. 

9)  RESOLUTION  NO.  51-89-202:   Motion  to  approve  San  Francisco  Arts       A 

Commission  Gallery  to  apply  for  a  grant  from  the  National 
Endowment  For  The  Arts  pending  Finance  Committee  approval. 

10)  RESOLUTION  NO.  51-89-203:   Motion  to  approve  design  proposal  by       A 

Martha  Heavenston  for  the  6th  and  Folsom  Park  entryway. 

11)  RESOLUTION  NO.  51-89-204:   Motion  to  recommend  an  artist  or  arts      A 

professional  serve  as  a  member  of  the  design  team  for  the 
new  San  Francisco  Public  Library,  with  the  intention  of 
establishing  design  parameters  for  the  Art  in  Public  Places 
Program. 


VI. 
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Visual  Arts  Program  Committee  Recommendations  (Continued) 

12)  RESOLUTION  NO.  51-89-205:   Motion  to  approve  final  payment 

in  the  amount  of  $2,250.00  to  Mary  Chomenko  for  comple- 
tion of  the  Seawall  medallion  delivered  on  April  17th 
and  pending  final  inspection  on  April  28. 

13)  RESOLUTION  NO.  51-89-206;   Motion  to  approve  final  payment 

to  Richard  Deutsch  in  the  amount  of  $2,250.00  for 
completion  of  the  Seawall  medallion  delivered  on  April 
24th,  pending  final  inspection  on  April  28. 

14)  RESOLUTION  NO.  51-89-207:   Motion  to  approve  final  payment  in 

the  amount  of  $2,375.00  to  Christine  Puskas  for  completion 
of  the  mural  located  at  the  Noe  Valley  Recreation  Center. 

END  OF  CONSENT  CALENDAR 

VII.   COMMITTEE  REPORTS 


Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair  -  No  report. 

Arts  Festival  Committee  Report  -  Amalia  Mesa-Bains,  Chair  -  No  report. 

Civic  Design  Committee  Report  -  John  Kriken,  Chair  -  No  report. 

Finance  Committee  Report  -  Kim  Fowler,  Acting  Chair 

Commissioner  Fowler  reported  on  the  discussion  of  the  need  for  an  overall 
fundraising  plan  to  be  developed  for  the  Arts  Commission;  to  coordinate 
an  overall  plan  for  all  the  Programs,  so  piecemeal  searches  for  monies 
will  no  longer  be  necessary. 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair  -  No  report. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Commissioner  Boas  reported  on  several  subjects  explored  at  the  first 
meeting  involving  the  new  Commissioners: 

"An  investigation  of  the  amount  of  money  to  be  spent  on  the 
artwork  acquired  for  the  Moscone  Center  expansion  (earlier 
negotiated  at  $650,000.00  plus  leftover  funds),  which  turns 
out  to  be  less  than  half  of  one  percent  of  the  cost  of  the 
project.   The  Committee  is  now  looking  into  the  implications 
of  this,  will  explore  it  further,  and  will  formulate  recommen- 
dations to  bring  before  the  Commission. 
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VII.   COMMITTEE  REPORTS  (Continued) 

Moscone  Joint  Committee  (Continued) 

°The  architects  for  the  expansion  presented  a  list  of  indoor 
sites  for  artwork  to  the  Committee,  and  also  outdoor  sites, 
(previously  rejected).   The  Committee  will  explore  the  feasibility, 
at  this  late  date,  of  restoring  plans  for  art  to  be  placed  outdoors. 

°A  presentation  from  the  Redevelopment  Agency  as  to  how  the  Yerba  Buena 
Gardens  plans  interface  with  those  of  the  Moscone  Center. 

Commissioner  Boas  reported  that  the  Committee  will  meet  again  during  the 

next  three  weeks  and  will  hopefully  come  up  with  some  concrete  recommendations 

concerning  the  above. 

Commissioner  Okamoto  wished  to  know  precisely  the  composition  of  the  other 
half  of  this  'joint'  Committee. 

Commissioner  Boas  listed  the  other  Committee  members:   Bob  Johnson,  curator 
of  the  Achenbach  Collection  at  the  Legion  of  Honor  Museum;  Byron  Meyer,  a 
collector  and  public  art  figure;  Jack  Lane,  the  new  Director  of  the  San 
Francisco  Museum  of  Modern  Art;  Charlotte  Burke,  representing  the  Redevelopment 
Agency.   The  four  members  from  the  Arts  Commission  are  Nancy  Boas,  Dodie  Rosekrans, 
John  Kriken,  and  Anne  Healy,  for  whom  Rai  Okamoto  was  sitting  in,  in  her  absence. 

Commissioner  Boas  clarified  that  the  four  non-Commission  members  of  this 
Committee  serve  in  an  advisory  capacity,  and  the  real  vote  rests  with  the 
Arts  Commission  in  making  determinations  with  regard  to  art  in  public 
buildings. 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Commissioner  Alley  reported  that  the  Committee  is  currently  negotiating 
two  shows  for  the  POPS  Concerts;  'An  Evening  At  The  Cotton  Club',  hinging 
on  Gregory  Hines'  availability;  and  'Beach  Blanket  Babylon  Comes  to  the 
POPS',  with  Steve  Silver. 

Assistant  Director  Rumsey  reported  that  Michael  Smuin  of  the  Symphony  was 
supposed  to  report  on  Gregory  Hines'  availability  as  of  5:00  p.m.  today; 
if  no  word  is  forthcoming,  negotiations  will  proceed  with  Steve  Silver. 

Some  more  discussion  occurred  regarding  definite/proposed  attractions. 
After  the  next  Music  Committee  Meeting,  a  list  of  performers  will  be 
available. 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Anne-Marie  Theilen,  Director  of  the  Neighborhood  Arts  Program,  distributed 
announcements  of  the  Youth  Arts  Festival,  May  17-21,  in  Golden  Gate  Park. 
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VII.   COMMITTEE  REPORTS  (Continued) 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Leah  Forbes,  Program  Coordinator,  announced  the  completion  of  the  second 
round  of  public  meetings  for  the  Arts  Policy  Plan.   The  first  draft  has 
been  looked  over  and  refined;  the  second  draft  will  be  available  the  first 
week  of  July. 

Ms.  Forbes  also  noted  the  schedule  of  a  series  of  workshops,  sponsored  by 
ArtHouse,  on  buying  and  owning  live /work  space,  at  Intersection. 

She  reported  on  the  Youth  Arts  Awards  Luncheon  at  the  Gallery  the  previous 
Friday,  honoring  eleven  San  Francisco  High  School  Students  who  will  attend 
the  Summer  School  For  the  Arts  in  Valencia  —  having  applied  and  been 
accepted  through  an  auditions  process. 

Ms.  Forbes  reported  that  the  California  Arts  Council  budget  is  being  threatened 
with  a  20%  cut  by  the  Governor,  due  to  shortness  of  funds.   There  is  an 
advocacy  effort  to  avert  this  cut  and  the  California  Confederation  of  the  Arts 
is  urging  the  budget  be  restored,  and  that  a  2.2  million  dollar  augmentation 
be  added  to  it  to  help  deflect  the  rate  of  inflation  that  has  never  been 
accounted  for  in  the  budget.   Ms.  Forbes  urged  the  Commissioners  to  send  letters 
to  the  Governor  in  support  of  this  effort. 

Ms.  Forbes  reported  on  Senate  Bill  1452,  being  heard  in  Committee  this  week. 
This  will  give  an  opportunity  to  local  arts  agencies,  e.g.  the  Arts  Commission, 
to  partner  with  their  school  district  in  providing  arts  education  programming. 
It  is  an  optional  opportunity,  whereby  local  partners  would  apply  for  funding, 
with  some  money  coming  from  the  school  district,  and  other  matching  funds  to 
be  raised;  and  would  act,  in  part,  as  a  regranting  fund  for  community  arts 
resources  to  apply  for  programs  to  be  placed  in  the  schools.   She  announced 
that  she  had  copies  of  the  Bill,  for  perusal.   She  has  asked  that  the  Legislative 
Committee  advocate  this  Bill,  so  it  can  be  supported  by  the  City. 

Commissioner  Mesa-Bains  asked  whether  the  school  district  money  had  to  come 
from  the  actual  budget,  or  could  this  be  raised  in  the  match.   Ms.  Forbes 
responded  that  the  district  could  raise  this  money,  and  up  to  25%  of  the 
match  required  of  them  can  be  in-kind. 

Commissioner  Fowler  stressed  the  importance  of  the  Arts  Policy  Plan,  and  its 
implications  for  the  Arts  Commission;  she  stated  that  having  the  Arts  Commissioners 
review  the  second  draft,  prior  to  its  release,  is  absolutely  essential.   She 
expressed  concern  that  at  a  focus  group  she  had  attended,  only  a  proportion- 
ately small  group  of  people  affected  were  present  in  that  planning. 

Commissioner  Boas  concurred  that  the  Commission  must  review  the  document  prior 

to  its  July  release.   Ms.  Forbes  responded  that  this  could  be  done,  and  discussion 

followed  as  to  setting  a  time  to  do  this. 

Commissioner  Okamoto  suggested  that  the  Commission  address  the  Governor  on 
the  issue  of  the  California  Arts  Council  budget,  and  after  considerable 
discussion,  the  following  Resolution  was  MOVED  by  Commissioner  Okamoto, 
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VII.   COMMITTEE  REPORTS  (Continued) 

State/Local  Partnership  Program  Committee  Report  (Continued) 

SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  51-89-208:   BE  IT  RESOLVED  THAT  the  Arts  Commission    ADOPTED 
does  hereby  recommend  that  the  Legislative  Committee  of  the 
Mayor's  Office  support  reinstatement/preservation  of  the 
California  Arts  Council  budget,  and  augmentation  of  that  budget, 
by  2.2  million  dollars,  to  offset  the  inflation  rate  of  the 
past  three  years,  by  the  Governor  of  California;  so  that  arts 
organizations  in  this  City  and  throughout  California  will 
continue  to  flourish  and  be  nurtured  as  one  of  the  State  of 
California's  major  industries  and  human  amenities.   (See  attached). 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

The  following  Resolution  was  MOVED  by  Commissioner  Eichelbaum,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  51-89-209:   Motion  to  approve  requests  by  former       ADOPTED 
Certificate-holders  for  priority  in  issuance  of  Certificate; 
Carmen  Montaner,  Julia  O'Keefe  -  Lundy ,  Gregory  Clark, 
John  Beard. 

The  following  Resolution  was  MOVED  by  Commissioner  Rosekrans,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  51-89-210:   Motion  to  approve  request  by  applicant     ADOPTED 
Peterson  Tang  for  postponement  of  screening  until  September, 
1989. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair  -  No  Report. 

Visual  Arts  Committee  Report  -  Amalia  Mesa-Bains,  Acting  Chair 

The  following  Resolutions  were  MOVED  by  Commissioner  Mesa-Bains,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  51-89-211:   Motion  to  approve  five  new  appointments    ADOPTED 
to  the  Gallery's  Advisory  Board: 

1.  Glen  Helfand  -  art  critic,  writer,  graphic  designer; 

2.  Catherine  Maechling  -  attorney-at-law,  McCutchen,  Doyle 
law  firm; 

3.  Armando  Rascon  -  artist,  Director,  Terrain  Gallery; 

4.  Richard  Whitesell  -  Director,  ACCESS,  Gallery  Assistant, 
Braunstein/Quay  Gallery; 

5.  Wayne  Zebzda  -  artist 
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Visual  Arts  Committee  Report  (Continued) 

RESOLUTION  NO.  51-89-212:   Motion  to  extend  contract  with  Inter-      ADOPTED 
active  Resources,  Inc.  (writing  the  Historic  Structure  Report 
on  Coit  Tower)  to  September  30,  1989. 

RESOLUTION  NO.  51-89-213:   Motion  to  waive  art  enrichment  require-    ADOPTED 
ment  for  the  San  Francisco  Police  Pistol  range. 

RESOLUTION  NO.  51-89-213:   Motion  to  accept  with  gratitude  three      ADOPTED 
paintings  from  artist  Ethel  Herst: 

Untitled,  oil  on  canvas,  48"  x  36"  (blue  architectural  image) 

Untitled,  oil  on  canvas,  48"  x  60"  (townscape) 

In  Praesenti,  oil  on  paper,  17"  x  22" 

Commissioner  Mesa-Bains  requested  that  corrections  be  made  to  the  February  6, 
1989  Minutes  wherein  two  purchased  works  of  art  were  incorrectly  identified: 

The  work  reported  purchased  in  the  02/06/89  Minutes,  "El  Capitan  and  Merced 
River"  was  not  purchased.   The  work,  "Main  Terrace  Hot  Spring,  Yellowstone 
Park",  was  purchased.   Therefore,  Resolution  No.  26-89-140  should  be  corrected  as 
follows: 

Motion  to  purchase  four  photographs  by  Divid  Gardner  titled, 
"Grandview  Point",  "Monet's  Garden",  "High  Sierra  Reflecting 
Pool",  and  "Main  Terrace  Hot  Spring,  Yellowstone  National  Park". 

The  work  by  Dennis  Leon  was  incorrectly  identified  as  "Skytime  #2". 
Resolution  No.  26-89-141  should  be  corrected  as  follows: 

Motion  to  purchase  a  drawing  by  Dennis  Leon  titled  "Springline  #4", 
1989,  30-1/4"  x  44-3/8",  pastel  on  paper,  from  the  Fuller  Gross 
Gallery  for  a  price  not  to  exceed  $1,800.00  plus  tax  if  applicable, 
for  the  MRI  facility  at  San  Francisco  General  Hospital. 

Discussion:   In  response  to  questions  as  to  the  reason  for  requesting  an 
extension  of  time,  with  regard  to  the  Historic  Structure  Report  on  Coit 
Tower,  Debra  Lehane,  Collections  Manager  and  staff  liaison  to  the  Visual 
Arts  Committee,  responded  that  Interactive  Resources  has  completed  the 
report;  however,  the  contract  specifies  that  until  the  Office  of  Historic 
Preservation  accepts  the  report,  the  contract  may  remain  open.   That  is, 
if  for  any  reason  the  Office  rejects  the  report,  the  Arts  Commission  may 
take  it  back  to  Interactive  Resources  to  make  whatever  additions  or  corrections 
need  to  be  included,  until  the  Office  in  Sacramento  has  given  their  approval. 
(Interactive  Resources  has  worked  as  a  consultant  with  the  Department  of 
Public  Works,  and  were  approved  by  the  Office  of  Historic  Preservation,  to 
do  the  Historic  Structure  Report  on  Coit  Tower  —  they  already  had  a  lot 
of  background  information,  and  had  specific  experience.   It  is  a  requirement 
of  the  grant  used  to  do  the  repairs,  to  submit  this  report  to  the  State. 
The  Arts  Commission  will  ultimately  own  the  copyright  on  the  report.) 
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Visual  Arts  Committee  Report  (Continued) 

Discussion  (Continued) :   Regarding  the  waiver  of  the  Art  Enrichment  requirement 
for  the  San  Francisco  Police  Pistol  Range,  Debra  Lehane  responded  that  waiver 
of  an  art  enrichment  portion  of  a  project  requires  full  Commission  approval  in 
the  form  of  a  Resolution.   The  reason  for  the  waiver  is  that  the  project  has 
gone  tremendously  over  budget,  due  to  the  problem  of  getting  the  lead  out  of 
the  soil,  which  was  far  more  toxic  than  had  been  known.   This  area  is  only 
used  by  police  officers  and  the  public  has  no  access  to  it. 

Discussion  took  place  regarding  Ethel  Herst's  gift  of  three  paintings;  Commissioner 
Rosekrans  wished  to  know  what  the  Commission  does  with  the  paintings  it  gets, 
and  whether  or  not  there  is  a  waiting  list  of  City  officials  who  want  paintings 
for  their  offices;   Debra  Lehane  having  responded  that  the  Arts  Commission 
places  them  in  City  offices,  in  response  to  requests  for  them.    Commissioner 
Mesa-Bains  noted  Ethel  Herst's  generosity  in  giving  the  Commission  three  of 
her  works,  instead  of  the  two  she  had  originally  intended  to  give,  in  response 
to  the  Commission's  desire  for  all  three.   Since  Commissioners  do  have  to  make 
aesthetic  judgments  about  accepting  such  gifts,  it  is  a  pleasure  to  feel  so 
decisively  enthusiastic  about  works  of  art  offered,  gratis. 

Commissioner  Mesa-Bains  reported  on  the  final  inspection  of  Mary  Chomenko's 
bronze  Seawall  project,  "Ocean  Beach  Fossil",  and  Richard  Deutsch's  Seawall 
project,  "Propeller",  in  marble,  terrazzo,  and  bronze.   This  final  inspection 
was  in  conjunction  with  the  final  payments  for  the  completed  pieces.   The 
work  fits  in  beautifully  with  the  overall  construction  work  and  natural 
environment,  and  was  exciting  to  see. 

Commissioner  Mesa-Bains  opened  discussion  on  the  letter  received  by  all  the 
Commissioners  (addressed  initially  to  President  LaRocca)  from  artist 
Patricia  Johanson,  in  regard  to  the  Sunnydale  Pump  Station  Project.   The 
artist  is  basically  asking  to  come  to  San  Francisco  to  personally  address 
the  parties  in  opposition  to  the  piece,  e.g.  the  Audubon  Society;  she  feels 
that  the  decisions  presently  being  made  about  redoing  the  entire  design  are 
not  fair  to  her  original  concepts,  and  could  be  alleviated  by  her  directly 
addressing  the  parties  concerned.   Commissioner  Mesa-Bains  summarized  the 
concerns  of  Ms.  Johanson,  expressed  in  the  letter,  citing  one  of  her  main 
concerns  as  not  having  heard  from  the  Commission  in  three  months.   Director 
Issacs  noted  that  Curator  Jill  Manton,  currently  on  maternity  leave,  had 
worked  on  the  project  for  two  years  prior  to  her  leave.   The  project  is  the 
percent  for  art  portion  of  the  Clean  Water  Program  at  the  Sunnydale  Pump 
Station.   Director  Isaacs  gave  a  brief  description  of  the  project,  and  the  NEA 
grant  application-in-progress  to  fund  it.   The  controversial  part  is  a 
small  amount  of  Bay  fill  that  would  provide  for  the  rebuilding  of  shellfish 
beds,  which  used  to  exist  plentifully  in  the  Bay.   These  would,  claim  the 
Audubon  Societies  of  San  Francisco  and  Marin  Counties,  alienate  the  migratory 
birds  that  feed  in  the  Bay.   This  is  a  major  Pacific  flyway  between  Alaska 
and  Chile. 
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Visual  Arts  Committee  Report  (Continued) 

Discussion/Sunnydale  Pump  Station  (Continued) :   Director  Issacs  noted  that 
plans  are  underway  to  bring  artist  Patricia  Johanson  to  California  to 
personally  meet  with  all  parties  concerned  —  The  Audubon  Society,  The 
Clean  Water  Program,  Arts  Commission  staff,  The  Bay  Conservation  Development 
Corporation  (BCDC)  —  to  discuss  redesigning  the  Art  Enrichment  portion  of 
the  project,  so  that  the  migratory  bird  populations  are  not  driven  away. 

Commissioner  Mesa-Bains  noted  that  artist  Johanson 's  project  is  conceived  as 
an  integral  part  of  the  Sunnydale  Pump  Station  construction  project,  not  as 
a  piece  of  "plop"  art;  she  reiterated  that  redesign  of  the  construction 
portion  must  include  redesign  of  the  Art  Enrichment  portion,  and  the  Arts 
Commission's  mandate  to  ensure  this  is  the  case.   She  noted  Ms.  Johanson' s 
professionalism,  history  of  experience  in  projects  of  this  scope,  and 
willingness  to  work  with  local  agencies  to  arrive  at  a  concept  and  design 
acceptable  to  all  concerned. 

Art  Enrichment  Curator  Regina  Almaguer  noted  that  BCDC  and  the  Civic  Design 
Review  Committee  had  given  approval  to  Ms.  Johanson' s  design,  prior  to  the 
Audubon  Society's  objections.   Any  redesign  of  her  project  would  likewise 
have  to  come  before  these  Committees,  for  approval.   She  noted  the  time 
deadline  of  August  for  Clean  Water  to  begin  construction  on  the  sewer 
portion  of  the  project,  and  the  necessity  for  redesign  of  the  art  portion 
to  begin  very  soon,  so  that  its  creation  will  coincide  with  the  construction. 

Commissioner  Boas  inquired  what  the  Commissioners'  role  is  today,  given  this 
situation.   Ms.  Almaguer  responded  that  the  Commission's  role  is  to  call  an 
inter-agency  meeting  among  all  the  above-mentioned  agencies  and  the  artist, 
discuss  all  the  issues,  and  have  Ms.  Johanson  redesign  her  project. 

End  of  Discussion 

/III.   UNFINISHED  BUSINESS 

None. 

IX.   NEW  BUSINESS 

Commissioner  Fowler  introduced  the  idea  of  a  Retreat  for  the  Commissioners, 
in  non-meeting,  non-Consent  Calendar  circumstances,  to  look  at  what  the  Arts 
Commission  is  doing,  what  its  plans  are  for  the  future,  and  other  issues. 
She  requested  that  everyone  begin  thinking  about  an  appropriate  time. 
Commissioner  Mesa-Bains  requested  that  everyone  think  of  ways  to  fund  a  strong 
facilitator.   An  outside  facilitator  ensures  a  neutral  way  in  which  all  points 
of  view  are  taken  into  account.   Discussion  followed  as  to  the  appropriate 
length  of  the  Retreat.   It  was  decided  that  a  pre-planning  meeting  would  take 
place,  to  create  a  structure.   Commissioners  Mesa-Bains,  Fowler,  and  Director 
Isaacs  were  delegated  to  act  as  the  pre-planning  committee. 
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Director  Isaacs  opened  discussion  on  the  Jeff  Jones  Report  (on  discrimination 
in  arts  funding  allocations  in  San  Francisco) ,  mailed  to  the  Commissioners 
approximately  a  week  prior  to  the  May  1  meeting.   Commissioner  Mesa-Bains 
noted  that  reports  such  as  this  —  and  there  are  many  circulating  throughout 
metropolitan  areas  in  the  United  States  —  ask  a  fundamental  question  of 
what  is  the  cultural  composition  of  a  city,  in  actuality?   She  stressed  that 
the  role  of  the  Arts  Commission  should  be  a  proactive  one,  rather  than  a 
reactive  one.   More  discussion  followed  on  the  theme  of  long-range  redefinition 
of  goals  and  objectives  of  the  Arts  Commission. 

End  of  Discussion. 

William  Wahrhaftig,  representing  the  Asian  Art  Museum,  presented  a  copy  of 
a  recently  published  poster  depicting  an  artifact  of  Asian  culture,  one  to 
each  Commissioner.   These  are  being  presented  to  all  City  Commissioners  by 
the  Asian  Art  Museum.   Complete  sets  of  seven  posters  are  being  distributed 
free  to  each  school  in  school  districts  throughout  the  Bay  Area. 

X.   ADJOURNMENT 

There  being  no  further  business,  Commissioner  Boas  adjourned  this  meeting  at 
5:00  p.m. 

Submitted  By 


Lemora  Martin 

Acting  Commission  Secretary 


Approved: 

Date:  *  /,■ ;  />'/     Signature: 


Claire  N.  Isaacs,  Director  of  Cultural  Affairs 
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RESOLUTION  NO.   51-89-208 
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WHEREAS,  the  City  and  County  of  San  Francisco  benefits  greatly  from  the 
support  of  the  California  Arts  Council's  grants  to  its  numerous  and  high 
quality  non-profit  arts  organizations,  and 

WHEREAS,  the  City,  County  and  all  non-profit  arts  organizations  within 

the  City  and  County  receive  approximately  $2,848,000.00  in  grants  annually, 

and 

WHEREAS,  these  funds  are  multiplied  many  times  with  matching  grants  from 
local  corporations,  foundations,  and  donors,  and 

WHEREAS,  these  arts  organizations  which  benefit  from  the  California  Arts 
Council's  grants  program  are  a  major  factor  in  the  City's  economic  life, 
being  the  sixth  largest  industry  in  San  Francisco, 

BE  IT  RESOLVED  THAT  the  Arts  Commission  does  hereby  recommend  that  the 
Legislative  Committee  of  the  Mayor's  Office  support  reinstatement/ 
preservation  of  the  California  Arts  Council  budget,  and  augmentation  of 
that  budget,  by  2.2  million  dollars,  to  offset  the  inflation  rate  of  the 
past  three  years,  by  the  Governor  of  California;  so  that  arts  organizations 
in  this  City  and  throughout  California  will  continue  to  flourish  and  be 
nurtured  as  one  of  the  State  of  California's  major  industries  and  human 
amenities. 
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Adopted  May  1,  1989 


Claire  N.  Isaacs 

Director  of  Cultural  Affairs 


T 


(Ul 


■M 


>) 


^5 


R.F.D.  #1,  Box  323 


Buskirk , 
April  2  2 


New  York 
1989 


12028 


Robert;  LaRocca,  PresidenL 

Claire  iN .  Isaacs,  Direcbor,  and 

Honorable  Commissioners 

The  ArLs  Commission  of  San  Francisco 

45  Hyde  Street,  Room  319 

San  Francisco,  California  94102 

Dear  Commissioner  LaRocca,  Director  Isaacs,  and 
Honorable  Commissioners, 

I  write  to  request  your  guidance  and  support  in  regard 
to  my  design  for  the  Sunnydale  Pump  Station.   Since  I  have 
waited  over  three  months  without  a  word  from  anyone  at  the 
Arts  Commission  or  the  San  Francisco  Clean  Water  Program, 
and  since  time  is  of  the  essence  if  the  art  is  to  be  re- 
integrated with  the  sewer,  which  is  about  to  go  into  con- 
struction, I  also  respectfully  request  that  this  issue  be 
placed  on  the  agenda  of  the  next  Arts  Commission  meeting. 

In  December  1987  I  was  asked  to  participate  "as  a  co- 
designer"  for  the  Sunnydale  Pump  Station  (VA  127-87-465  A). 
I  worked  in  this  capacity  for  more  than  a  year,  collaborating 
with  project  architects,  landscape  architects,  and  the 
San  Francisco  Clean  Water  Program,  and  consulted  v/ith  members 
of  the  San  Francisco  Bay  Conservation  and  Development 
Commission,  California  Department  of  Parks  and  Recreation, 
California  Department  of  Fish  and  Game,  California  Academy 
of  Sciences,  U.S.  Army  Corps  of  Engineers,  citizens'  advisory 
groups,  and  a  number  of  experts  in  the  fields  of  botany, 
lepidoptery,  and  sedimen tology .   My  design  was  not  conceived 
in  a  vacuum.   On  the  contrary,  it  was  developed  in  conjunction 
with  a  wide  range  of  agencies  and  individuals,  and  the  plans' 
were  universally  greeted  with  enthusiasm.   By  the  end  of  1988 
the  project  had  been  approved  by  the  Board  of  Supervisors, 
the  Arts  Commission,  and  the  San  Francisco  Bay  Conservation 
and  Development  Commission's  Design  Review  Board. 

I  was  surprised  and  dismayed"  when'  Clean  '.Water:'. Lcr 
informed  me  that  I  would  not  be  allowed  to  present  my  own 
work  at  the  BCDC  Design  Review  Board  Meeting  on  December  7, 
1988.   I  was  also  told  that  I  need  not  appear  at  BCDC's 
Full  Commission  Meeting  on  January  5,  1989.   When  objections 
arose  to  a  single  part  of  my  design  (shellfish  beds  in  the  Bay, 
designed  in  conjunction  with  the  California  Department  of 
Fish  and  Game),  neither  the  Arts  Commission  nor  I  was  informed. 


Commissioner  Robert  LaRocca,  page  2 


Over  a  week  Later,  a  member  of  the  Arts  Commission  staff 
discovered,  quite  by  accident,  that  there  had  been  negative 
public  comment.   Despite  my  repeated  offers  to  meet  with 
anyone  who  had  objections,  to  answer  questions  at  the  Public 
Hearings,  and  to  revise  the  design  as  necessary,  I  was 
unequivocally  ordered  not  to  appear  in  San  Francisco. 
I  was  told  that  the  problems  could  be  resolved  on  the  staff 
J  evel . 


By  January  25,  1989,  the  decision  had  been  made  to 
"bifurcate  the  project"--  to  separate  the  "art"  from  the 
"heavy  construction" —  despite  the  fact  that  the  engineers 
at  DeLeuw  Gather  advised  against  this,  noting  that  it  would 
greatly  increase  construction  costs.   In  a  letter  to  the 
San  Francisco  Bay  Conservation  and  Development  Commission, 
dated  January  27,  1989  (enclosed),  Robert  Cockburn,  Director 
of  the  Clean  Water  Program,  pledged  to  "continue  our  best 
efforts  in  association  with  the  San  Francisco  Arts  Commission 
and  the  artist,  Patricia  Johanson,  to  execute  the  art  and 
landscape  project  a_s_  designed  within  the  parameters  set  by 
the  environmental  agencies  and  organizations".   He  then 
proceeded  to  describe,  and  ultimately  gain  a  BCDC  permit  for, 
the  original  "utilitarian"  design  scheme  that  had  previously 
been  rejected  both  by  the  San  Francisco  Arts  Commission's 
Civic  Design  Committee  (on  January  19,  1988)  and  BCDC's  Design 
Review  Board  (on  February  8,  1988).   This  "utilitarian"  design 
consists  of  a  twelve-foot  wide  asphalt  driveway  and  a 
continuous  strip  of  planting,  separated  by  a  vent  duct,  all 
of  which  runs  for  a  third  of  a  mile  along  the  top  of  the  sewer 
Serendipitous ly  enough,  there  was  "no  time"  for  a  review  by 
BCDC's  Design  Review  Board,  and  "no  time"  for  me  to  redesign 
the  project,  despite  my  assurances  t,o  everyone  involved  that 
I  con  Id  redesign  in  a  matter  of  weeks  given  a  clear  set  of 
guide  1  ines . 


San  Francisco  Clean 
construct  this  "monument 
under  threat  of  cease  an 
Their  pledge,  in  return 
action  to  develop  a  revi 
acceptable  to  all  the  pe 
the  art  work  re-examined 
with  another  application 
art  landscaping  project 
the  regulatory  agencies, 
contract  for  this  work." 
BCDC,  January  27,  1989, 


Water  obtained  -  a  BCDC  permit  to 
to  expediency"  on  March  2,  1989, 
d  desist  orders  and  fines  to  the  City, 
for  the  permit,  was  to  "initiate 
sed  set  of  art  and  landscaping  criteria 
rmitting  agencies.   We  will  then  have 
and  again  approach  the  Commission 
amendment  to  incorporate  a  revised 
which  will  meet  the  reguirements  of 
We  anticipate  letting  a  second 
(letter  from  Robert  Cockburn  to 
page  3 ) . 


I  would  like  to  draw  your  attention  not  only  to  Mr. 
Cockburn 's  promise ,  but  also  to  the  terminology  of  what  he 
has  promised:  "a  revised  art  landscaping  project".   This  was 
never  a  "per  cent  for  art  project"  in  the  ordinary  sense. 


Commissioner  Robert  LaRocca,  page  3 


rom  the  beginning  my  role  was  to  serve  as  co-designer  of  a 
ighly  visible  public  space,  that  forms  a  natural  extension 
f  a  California  State  Park.   My  design  encompasses  not  only 
art",  but  also  paving,  seating,  shelter,  landscaping,  and 
ndividual  gardens  for  the  public  and  for  wildlife,  and 
r.  Cockburn's  stated  commitment  (as  he  well  knows )  is  to 
his  total  "art  landscaping  project".   Nor  should  it  be 
laimed  that  the  "artwork"  is  "expensive".   Harold  Coffee  of 
he  Clean  Water  Program  told  me  on  several  occasions  that 
ost  estimates  for  my  landscape/paving  design  were  less  than 
or  the  "utilitarian"  landscape/paving  scheme. 


One  o 
i t  3 s  in te 
merit  that: 
trans por t 
I.  1/2  year 
erroneous .. 
Among  the 
the  sewer 
reinf ore in 
e 1 emen ts , 
Given  any 
the  so-cal 


f  the  most  important  aspects  of  my  design  is  that 
oral  to  the  sewer  structure.   Mr.  Cockburn's  state- 


"Since  the  art  work  cannot  be  done  until  the 
structure  is  completed,  it  would  be  approximately 
s  before  the  art  work  will  be  started"  is  to ta 1 ] y 

(letter  of  January  27,  1989  to  BCDC,  page  3). 
many  specific  design  features  that  are  "tied  into" 
construction  are  pilings,  foundations,  additional 
g,  an  undulating  duct  and  Bay walk,  various  landscaping 
and  specific  sculptural  and  architectural  features, 
further  delay,  it  may  become  impossible  to  reintegrate 
led  "art"  with  the  "sewer"  in  any  meaningful  way. 


Wherever  I  have  presented  this  design,  the  City  of 
San  Francisco  and  especially  the  Arts  Commission  have  been 
congratulated  for  their  leadership  and  vision  in  the  field  of 
public  art.   Clean  Water,  itself,  in  presenting  my  design  to 
citizens'  advisory  groups  and  various  agencies,  including  the 
California  Department  of  Parks  and  Recreation,  has  made  a 
commitment  to  go  far  beyond  a  strip  of  asphalt  and  a  piece  of 
"plop  art".   With  your  guidance  and  advice  I  believe  we  can 
get  this  project  back  on  track. 


Mr.  Cockburn  promised  to  develop 
criteria"  with  input  from  the  various 
imperative  that  I  receive  this  informa 
(as  I  suspect)  nothing  has  been  done, 
of  meeting  with  representatives  of  the 
as  I  suggested  at  the  outset.  The  San 
and  Development  Commission  has  provide 
intelligent  set  of  guidelines  for  rede 
Recommendation  on  Permit  Application  N 
1989,  pages  24-26).  I  am  especially  g 
closing  words:  "...the  Commission  comm 
Francisco  and  the  artist  for  attemptin 
urban  infrastructure  project  with  an  i 
work  of  art  that  could  be  a  tremendous 
and  educational  resource  for  the  citiz 
and  the  Bay  Area." 


"art  and  landscape 
agencies.   It  is       • 
tion  forthwith.   If 
I  am  more  than  capable  ■ 
various  agencies  myself, 
Francisco  Bay  Conservation 
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sign.   (See:  "Staff 
o.  2-88",  February  24, 
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g  to  enhance  a  basic 
nnovative  and  imaginative 

aesthetic,  cultural, 
ens  of  San  Francisco 


Commissioner  Robert  LaRocca,  page  1 


I  have  never  felt  that  the  differences  were  insurmountable 
On  the  contrary,  the  issues  that  have  been  raised  may,  in 
the  final  analysis,  produce  a  stronger  design.   I  believe  we 
can  maintain  the  integrity  of  the  art  and  landscaping  concept, 
while  resolving  the  objections  to  the  "fill"  and  "public 
access",  given  the  good  faith  of  the  Clean  Water  Program, 
but  we  must  act  immediately. 

I  would  be  most  grateful  if  you  would  let  me  know  what 
steps  I  can  take  toward  reworking  and  reinstating  my  design 
for  the  Sunnydale  Facilities. 


V  e  r  y  l~  r  u  '  y  y  o  u  r  s  , 
Patricia  Johanson 


OMB  No.  3135-O0G6  Expires  3/31/90 
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Visual  All" 
Program 
FY  1909 


Organization  Grant  Application  Form  NEA-3  (Rev.) 

Applications  must  be  submitted  In  triplicate  and  mailed  to:  Information  Management  Dlvl- 
slon/VA  (Category  name),  Oth  floor,  National  Endowment  for  the  Arts,  Nancy  Hanks  Center, 
1100  Pennsylvania  Avenue,  N.W.,  Washington,  D.C.  20506 


I.  Applicant  Organization  (name,  address,  zip) 

San   Francisco  Arts   Commission 
Art      in   PUblic   Places    Program 
45   Hyde   Street   //3I9 
Phono.  San    Francisco,    Ca .    94I02 
('I  I  5)    550-3463 


II.  Category  under  which  support 
is  requested: 

FJ  Visual  Artists  Organizations 
FJ  Visual  Artists  Forums 
[J  Art  in  Public  Places 
(_]  Special  Projects 


III.  Period  of  support  requested: 
Starting    July     I,     i  989 


month     day     year 
Ending      June    30,     1 990 


month     day     year 


IV.  Summaiy  of  project  description  This  NEA  grant  will  guarantee  ongoing  participation  and  inyol 
vement  by  artist  Patricia  Johanson  in  the  Imp  I ementat Ion  of  her  design,'  'Endangered 
Garden",  which  is  the  public  art  work  funded  by  the  City  and  County  of  San  Francis- 
co under  its  Percent  for  Art  ordinance,  for  the  above-ground  portion  of  the  Sunny- 
dale  Pump  Station,  a  major  new  sewage  pump  facility  located  next  to  the  San  Francis- 
co Day  and  the  Candlestick  Point  State  Recreation  Area. 

"I  he  artist's  design  Is  based  upon  the  image  of  the  San  Francisco  Garter  Snake, 

and  w I  I  i transform  one-third  (1/3)   ml  le  of  urban  wasteland  Into  a  living  vital 

environment  while  producing: 

1.  an  overall  visual  enhancement  of  the  site 

2.  recreation  for  the  public  and  access  to  the  bay  through  pathways,  seating, 
and  sculptural  tidal  stairways  that  represent  the  wildlife  of  the  site 

3.  food  and  habitat  for  endangered  species  and  wildlife  indigenous  to  the  site 
In  developing  the  design  for  this  project,  the  artist  has  researched  the  history 

archeology  and  ecology  of  the  site,  and  has  worked  closely  with    S.F.  Department 
of  Public  Works,  California   Department  of  Fish  and  Game,  California  Department"  of 
Parks  and  Recreation,  Friends  of  Candlestick  Point,  California  Academy  of  Sciences, 
U.S.  Army  Corp  of  Engineers,  Bay  Conservation  Development  Commission,  Stryblng 
Arboretum,  citizens  advisory  groups,  and  individuals  with  expertise  in  the  fields 
of  geology,  lepldoptery,  botany,  sedlmento  logy ,  and  I  o'ca  I-  marl  ne  bloiogyl 

Funds  for  construction  of  the  Sunnydale   Pump  Station,   and  thus  for  the  art 
project's  construction,  are  provided  by  the  Clean  Water  Program  of  San  Franci sco. (cc 


V.  Estimated  number  of  persons  expected  to  benefit  from  this  project.     |     Q00    000    +    per    year 


VI.  Summary  of  estimated  costs  (recapitulation  of  budget  Items  in  Section  IX) 


A.  Direct  costs 

Salaries  and  wages 

Fringe  benefits 

Supplies  and  materials 

Travel 

Permanent  equipment 

Fees  and  oilier 


Total  coslsof  pro|ect 
(rounded  to  nearest  ten  dollars) 


Total  direct  costs   $ 


B.  Indirect  costs 


n't) 


Total  project  costs    $      g[Q    000 


VII.  Total  amount  requested  from  the  National  Endowment  for  tho  Arts $     -^  ^UUU 


NOTE:  Tills  amount  (Amount  requested): 

PLUS  Total  contributions,  giants,  and  revenues  (X,  page  3): 

MUST  EQUAL  Total  project  casts  (VI,  above): 


$_  armioo. 


860,000 
910,000 


VIII.  Organization  total  fiscal  activity 


A.  Expenses 

D.  Revenues,  grants,  and  conliibullons 


Actual  for 
Fiscal  year  ending 

6/30    /l93  7 

H"l>,958,000year 

l!  $    2.950.000 


Estimated  for 
Fiscal  year  ending 


-6/30- 


/1ft 


aa 


month,    „  ,  _    ___  year 

2   $    3,212,000 

2.  $_3 ,212^000 


Projected  for 
Fiscal  year  ending 

n/30 dim 


month, 


2<L_ooo 


year 


3.   $ 

3!  $LiJL2(MlQ0_ 


Project  Uirector: 


Jill    Manton,    Curator,    Art    in   Public  Places   Program 


Phone: 

(4  15)    550-3463 
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May  17,  1989 


MEMORANDUM 


To: 


Mr.  Kenneth  Dowlin 
City  Librarian 

Attention:   Public  Documents 
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From:      Lemora  Martin 

Acting  Commission  Secretary 

Attachment 
Subject:         &HesXffiH£fi[KX£a< 


to  Minutes   of   Regular 
Monthly  Meeting   of   the   Arts   Commission   dated: 

05/01/89 

For  the  information  of  the  general  public  of  the  City  and  County 
of  San  Francisco,  please  note  that  the  Minutes  of  the  Arts  Commission 
Meeting,  for  the  date  noted  above,  were  approved  with  the  following 
correction(s) /amendment(s) : 

Please  attach  the  two  enclosed  copies  of  letters  to  the  two  copies 
of  the  05/01/89  Commission  Minutes  you  received  a  few  days  ago. 


Call  me  if  you  have  questions.   (558-3463) 


Thanks 


■k  >  N.  Isaacs 


71  ^> 


%c» 
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MEMORANDUM 


To: 


Mr.  Kenneth  Dowlin 
City  Librarian 

Attention:   Public  Documents 
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From:      Lemora  Martin 

Acting  Commission  Secretary 

Subject:    Amendment  and/or  Correction  to  Minutes  of  Regular 
-<j*   Monthly  Meeting  of  the  Arts  Commission  dated: 

_  May  1,  1989 

For  the  information  of  the  general  public  of  the  City  and  County 
of  San  Francisco,  please  note  that  the  Minutes  of  the  Arts  Commission 
Meeting,  for  the  date  noted  above,  were  approved  with  the  following 
correction (s) /amendment (s) : 

Page  2,  paragraph  4,  should  read,  "Amalia  Mesa-Bains 
reported  on  a  series  of...",  not  Jeanne  Bogardus. 
Please  note  this  change. 

Page  10,  Resolution  No.  51-89-213:   Motion  to  accept 

with  gratitude  three  paintings  from  artist  Ethel  Herst,  etc. 

should  be  numbered  51-89-214. 

Also,  please  note  on  the  FINANCE  COMMITTEE  MEETING  of  May  31,  1989, 
Agenda  and  Minutes: 

Item  3,  Page  2:   The  amount  of  money  accepted  for 
the  George  Washington  Statue  restoration  was  $500, 
not  $5,000. 

This  was  duly  noted  and  corrected  at  the  meeting. 

Please  note  all  of  the  above  for  your  records. 

cc:   Arts  Commissioners  and  Commission  Staff. 
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DOCUMENTS  DEPT. 

JUN     6  1989 

CAN    FRANCISCO 

°UR|JC     IJRRApV 


NOTICE: 


ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  5  June  1989  at  3:00  p.m. 

Public  Library,  Main  Branch  -  Civic  Center 

Commissioners'  Meeting  Room  -  Third  Floor 


Requests  to  testify  are  accepted  by  completing  an  information 
card  and  giving  it  to  the  Secretary  of  the  Arts  Commission  who 
will  schedule  testimony  during  the  appropriate  calendar  item. 


I.   ROLL  CALL 

II.   PRESIDENT'S  REPORT 

III.   DIRECTOR'S  REPORT 

IV.   APPROVAL  OF  MINUTES 

1  May  1989,  Regular  Monthly  Meeting 

V.   CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


DISPOSITION 


("A"  =  Adopted;  "D"  =  Disapproval) 

Civic  Design  Committee  Recommendations  (05/15/89) 

1)  Motion  to  approve  San  Francisco  Police  Department  A 
Pistol  Range  renovation/Phase  II. 

2)  Motion  to  approve  Richmond  District  Police  Station  A 
renovation/Phase  II. 

3)  Motion  to  approve  Civic  Center  Plaza  renovation/  A 
Phase  Ila. 

4)  Motion  to  approve  Police  Koban,  Union  Square/  A 
Phases  I,  II,  III. 

5)  Motion  to  approve  community  garden  in  Adam  Roger's  A 
Park,  Hunter's  Point/Phases  I,  II,  III. 

State  Local  Partnership  Program  Committee  Recommendations  (05/16/89) 

6)  Motion  to  approve  the  Arts  Commission's  acceptance  A 
of  the  code  guide  booklet  for  performing  arts  spaces, 

titled  "The  Inspector  Cometh",  as  prepared  by 
Richard  Reineccius  per  contract  agreement  with  the 
San  Francisco  Study  Center. 


AGENDA  -  2  -  ARTS  COMMISSION 

5  June  1989 

V.   CONSENT  CALENDAR  (Continued)  Disposition 

Finance  Committee  Recommendations  (05/31/89) 

7)  Motion  to  accept  a  gift  of  $500  from  the  San  Francisco         A 
Chapter  of  the  Sons  of  the  American  Revolution  to  relocate 

and  restore  a  statue  of  George  Washington. 

8)  Motion  to  accept  a  donation  of  $5,000  from  the  Security        A 
Pacific  National  Bank  for  support  of  the  Arts  Commission 
Gallery's  outdoor  temporary  site  specific  exhibition 

program. 

9)  Motion  to  approve  the  submission  of  a  grant  application        A 
to  the  Skaggs  Foundation  in  the  amount  of  $5,000  to  help 
underwrite  the  Apprenticeship  Project  of  the  Neighborhood 

Arts  Program. 

10)  Motion  to  authorize  the  Director  of  Cultural  Affairs  to        A 
request  a  supplemental  appropriation  in  this  year's  budget 

for  the  Arts  Policy  Plan  Project;  NEA  match. 

Street  Artists  Program  Committee  Recommendations  (05/24/89) 

11)  Motion  to  make  request  to  Board  of  Supervisors  for  re-         A 
designation  of  street  artist  selling  spaces  "L-l"  and 

"L-2"  (Leavenworth  Street,  west  side,  Beach  to  Jefferson 
Streets)  by  exempting  spaces  from  doorway  regulation;  by 
providing  for  annual  review. 

12)  Motion  to  make  amendment  to  policy  on  granting  priority        A 
in  issuance  of  new  certificates  to  former  certificate- 
holders. 

13)  Motion  to  approve  requests  by  former  certificate-holders       A 
for  priority  in  issuance  of  certificate:   Sandra  O'Brien, 
Kristan  Pokorny,  Genevieve  Simpson,  Carol  Foster,  Angela 
Smidt,  Hubert  Ortis,  Cosmos  Osonzi,  Uchenna  Osonzi,  Soon 

Ja  Ku,  Alice  Blandy,  Fen-Ying  Chen. 

14)  Motion  to  approve  request  by  applicant  for  priority  screening  A 
and  issuance  of  certificate:   Gregory  Kiefer. 

END  OF  CONSENT  CALENDAR 
VI.   ORIENTATION  PRESENTATIONS 

1 .  POPS  Concerts  -  Dennis  Rumsey 

2.  Awards  of  Honor  -  Claire  Isaacs 


AGENDA  -  3  -  ARTS  COMMISSION 

5  June  1989 

VII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair 

Arts  Festival  Committee  Report  -  Amalia  Mesa-Bains,  Chair 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Motion  favoring  a  request  for  one  percent  (1%)  of  construction  costs  of 
the  expended  Moscone  Center  for  art  enrichment  as  per  Admin.  Ord.  3.13. 

Music  Committee  Report  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Proposal  of  Supervisor  Jim  Gonzalez  to  transfer  authority  for  physical 
maintenance,  repair,  and  renovation  from  the  Arts  Commission  to  Department 
of  Public  Works. 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Richard  Reineccius  reports  on  Mission  Bay. 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

Theatre  Committee  Report  -  Kim  Fowler,  Chair 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

1.  Motion  to  authorize  the  Director  of  Cultural  Affairs  to  enter 
into  contract  with  Steve  Gillman  for  the  Art  Enrichment  contract 
at  Pier  7  for  a  total  contractual  fee  of  $56,700.00. 

2.  Motion  to  accept  with  gratitude  from  Eleanor  Kent  a  work  of  art 
by  Jo  Hanson  titled  Street  Song  //6,  1981,  found  object  collage, 
14- J"  x  17-|"  framed  for  the  City's  Art  Collection. 

3.  Motion  to  increase  the  contract  with  Ruby  Newman  for  the  maintenance 
of  the  Golden  Gate  Park  Carousel  by  $3,959.00  and  authorize  payment 
to  the  contractor  of  the  same  amount  for  expenses  incurred,  and  to 
change  the  final  payment  in  the  contract  of  $500.00  to  an  interim 
payment . 

4.  Motion  to  accept  the  invitation  to  be  a  sponsor  of  the  Art  and 
Architecture  of  Treasure  Island,  1939-1940  symposium  and 
celebration  to  be  held  on  Treasure  Island  September  16,  1989, 
1:00-5:00  p.m.  and  to  contribute  $100.00  toward  the  costs  of  the 
event. 
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VIII.   UNFINISHED  BUSINESS 

Future  dates  of  Arts  Commission  meetings 

July  10,  Monday   (due  to  the  4th) 

August  7,  Monday 

September  6,  Wednesday   (due  to  Labor  Day) 

October  2,  Monday 

November  6,  Monday 

December  4,  Monday 

January  8,  Monday   (due  to  New  Year's) 

IX.   NEW  BUSINESS 

X.   ADJOURNMENT 
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Vice  President  Boas  called  the  meeting  to  order  at  3:20  p.m. 
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I.      ROLL   CALL 

Commissioners  Present 

Robert  LaRocca  (arr.  3:45  p.m.) 

Nancy  Boas 

Stanley  Eichelbaum 

Daniel  Genera  (arr.  3:30  p.m.) 

John  Kriken 

Amalia  Mesa-Bains 

Rai  Okamoto  (3:55  p.m.) 

Barbara  Sklar 

Ex-Officio  Present 

Keith  Eickman 

Alexandra  Phillips  (arr.  4:00  p.m.) 

II.   PRESIDENT'S  REPORT 


Commissioners  Excused 

Vernon  Alley 
Kim  Fowler 
Anne  Healy 
Dodie  Rosekrans 


Ex-Officio  Excused 

Steven  Coulter 
Douglas  Engmann 


Vice  President  Boas  postponed  this  Report,  due  to  the  late  arrival 
of  President  LaRocca,  and  there  not  yet  being  a  quorum. 

III.   POPS  PRESENTATION  -  Dennis  Rumsey 

Assistant  Director  and  Music  Committee  Staff  Liaison,  Dennis  Rumsey, 
gave  a  brief  overview  of  the  history  and  present  activities  of  the 
Arts  Commission/ Symphony  POPS  Programs.   About  40,000  tickets  are 
sold  each  year  for  the  nine  concerts  at  the  Civic  Auditorium. 

The  essence  of  the  POPS  Concerts  is  good  music  in  a  relaxed 
setting,  by  world  class  artists;  a  casual  atmosphere  and  three 
hours  of  a  good  time  at  an  affordable  price.   The  least  expensive 
ticket  this  season  is  $2.00;  for  30  or  so  years,  the  Arts  Commission 
has  made  certain  that  the  public  has  access  to  a  reasonable  number 
of  inexpensive  tickets. 


The  Civic  Auditorium,  built  at  the  early  part  of  the  century,  was 
constructed  to  house  the  Panama  Pacific  Exposition  Austin  Organ. 
Over  the  decades  it  has  undergone  many  restorations  to  preserve 
sound  and  quality.   Occasionally,  the  POPS  uses  it  for  special 
programs.  The  decorating  committee  transforms  a  cavernous,  drafty 
main  hall  into  an  inviting  atmosphere  for  the  occasion,  with  art- 
work, plants,  balloons,  etc.   The  main  auditorium  is  cleared  of 
row  seating,  and  is  set  up  with  2,274  tables,  each  seating  six, 
covered  with  traditional  red  and  white  checkered  table  cloths. 
Candles  are  on  each  table,  and  helium  balloons  are  attached  to  each 
table.   Over  the  stage  a  POPS  Diamond  logo  blinks  on  and  off. 


MINUTES  -  2  -  ARTS  COMMISSION 

5  June  1989 

III.   POPS  PRESENTATION  -  Dennis  Rumsey  (Continued) 

The  doors  open  at  seven,  and  those  with  table  seating  often  bring 
picnic  baskets. 

The  POPS  originated  during  the  Depression  of  the  1930' s,  to  introduce 
a  note  of  happiness  into  a  grim,  sad  era.   The  City  Fathers  negotiated 
a  subsidy  to  underwrite  the  hiring  of  musicians  specifically  for  symphony 
concerts,  band  concerts,  and  a  chorale  for  special  concerts.   To  this 
day,  the  Civic  Chorale  is  featured  in  at  least  one  of  the  nine  concerts. 
This  was  voted  into  approval  by  the  citizenry;  it  was  designed  originally 
to  give  employment  to  musicians  while  providing  music  for  the  populace. 
At  the  time  of  the  Ordinance's  passing,  the  City  of  San  Francisco  was  the 
first  city  in  the  country  to  pass  a  tax  law  which  helped  to  underwrite 
the  employment  of  musicians. 

Mr.  Rumsey  listed  some  of  the  artists  who  have  performed  at  the  POPS: 
Yehudi  Menuhin,  Isaac  Stern,  Lily  Pons,  Christian  Flagstadt,  Jascha 
Heifitz,  Arthur  Rubenstein,  Marian  Anderson.   Ballet  Theatre  —  now 
known  as  the  American  Ballet  Theatre  —  was  sponsored  by  the  Arts  Commission 
in  the  thirties  and  forties.   The  Ballet  Russe  de  Monte  Carlo  was  sponsored 
many  times  by  the  Arts  Commission.   The  San  Francisco  Ballet,  under  the 
direction  of  the  Christiansen  brothers,  was  sponsored  by  the  Arts  Commission 
in  its  early,  formative  years.   In  time,  the  Symphony  became  an  independent, 
world-reknowned  entity,  and  the  relationship  between  the  Arts  Commission 
and  the  Symphony  has  evolved  accordingly.   Presently,  the  Arts  Commission 
is  the  actual  producer  of  the  POPS.   The  tax  base  money  must  be  channeled 
through  the  Arts  Commission.   The  Music  Committee  meets  often  with  the 
Symphony  to  list  artists,  and  to  begin  programming  a  nine  concert  season  — 
which  takes  a  year  to  put  together.   Many  artists  are  beyond  the  Commission's 
financial  means,  e.g.  today  it  is  not  uncommon  for  an  artist  to  command 
$100,000  for  40  minutes  on  the  stage.   There  is  a  commitment  to  keeping 
a  certain  number  of  tickets  very  low  priced,  and  even  the  highest  priced 
tickets  —  $28.00  —  are  reasonable  by  current  standards,  and  these  are 
for  Ella  Fitzgerald's  appearance,  this  upcoming  season. 

Between  1951  and  1976,  Arthur  Fiedler  handled  programming  of  the  concerts, 
and  they  were  nearly  always  sold  out.   After  his  passing  in  1976,  the 
Arts  Commission  necessarily  took  a  much  stronger,  "hands-on"  role  in  the 
POPS  programming. 

Mr.  Rumsey  gave  a  historical  overview  of  the  budget,  placing  the  current 
situation  in  perspective.   In  the  thirties,  $10,000  was  set  aside  for 
Symphony  and  Municipal  Band  concerts  for  a  full  year.   This  year  the 
budget  for  the  POPS  alone  is  nearly  $800,000.   The  least  expensive 
ticket  in  the  thirties  was  thirty  cents.   The  POPS  continues  to  keep  a 
low  priced  ticket,  while  costs  increase.   By  Charter  mandate,  section 
6.4,  the  POPS  is  underwritten  by  one-half  cent  on  each  $100  of  assessed 
property  tax.   That  has  grown  to  slightly  over  half  a  million  dollars. 
The  balance  of  the  income  is  derived  from  ticket  sales. 
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Several  years  ago,  the  Arts  Commission  passed  a  Resolution  authorizing 
a  complimentary  ticket  policy,  authorizing  the  Commissioners  to  receive 
up  to  an  average  of  four  tickets  per  concert  for  each  of  the  nine  concerts. 
Mr.  Rumsey  distributed  a  POPS  brochure  to  the  Commissioners,  asking  that 
each  select  the  concerts  he/she  would  like  to  attend. 

Commissioner  Eichelbaum  noted  that  for  years,  Arthur  Fiedler  was  the 
Star  of  the  POPS  concerts,  and  an  equal  replacement  for  him  has  never 
been  found,  necessitating  the  search  for  star  attractions  each  year. 

Mr.  Rumsey  wished  to  add,  in  closing,  that  a  portion  of  the  Arts  Commission's 
net  profit  from  the  POPS  concerts  goes  toward  underwriting  various 
Arts  Commission  Programs. 

Commissioner  Genera  arrived  at  3:30  p.m.,  during  the  above  report. 

IV.   DIRECTOR'S  REPORT 

Director  Isaacs  briefly  described  the  opening  night  of  the  POPS,  and 
the  reception  taking  place  prior  to  the  concert,  extending  an  invitation 
to  the  Commissioners.   This  reception  honors  a  delegation  from  EL  Paso 
Natural  Gas  Company,  which  donates  $50,000  to  the  POPS. 

Director  Isaacs  noted  that  Commission  Secretary  Lemora  Martin,  also  a 
professional  artist,  will  be  having  an  Open  Studio  the  weekend  of  June 
10-11,  in  the  East  Bay,  and  encouraged  everyone  to  attend.   Ms.  Martin 
passed  out  invitations. 

Director  Isaacs  noted  difficulty  in  recent  weeks,  insuring  a  quorum  at 
Committee  meetings.   She  suggested  making  up  "I  will/will  not  attend" 
cards,  to  be  given  to  the  Commissioners,  along  with  an  updated  list  of 
Committee  meeting  dates,  times  and  locations  for  the  next  several  months, 
to  help  improve  attendance.   Some  discussion  took  place.   The  cards  will 
not,  however,  replace  the  telephone  calls  several  days  prior  to  a  meeting, 
to  insure  a  quorum. 

Director  Isaacs  described  the  book,  "Collected  Board  Sense:   Common  Sense 

For  Non-Profit  Board  Members"  that  she  ordered  and  read,  with  a  view  to 

the  group  of  new  Commissioners  coming  to  the  Arts  Commission.   She  noted 

that  while  the  Arts  Commission  is  a  City  agency,  with  appointed  Commissioners, 

rather  than  a  non-profit  board,  80-90%  of  the  information  is  applicable  and 

useful. 

Brown  Act  rules,  as  applicable  to  retreats,  have  been  discussed  with  the 
City  Attorney's  Office.   A  helpful  book,  Open  Meeting  Laws,  has  been 
ordered,  and  there  will  be  a  report  in  the  future. 
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As  regards  the  request  by  Sue  Bierman,  retired  Ex-Officio  Arts  Commissioner 
and  former  President  of  the  City  Planning  Commission,  to  sit  in  for 
Douglas  Engmann,  the  City  Attorney's  Office  has  informed  Ms.  Isaacs  that 
this  is  not  allowed  by  the  Arts  Commission's  Charter.   The  Commission  may 
not  accept  a  delegate  filling  in  for  a  Commissioner;  the  person  may  attend 
meetings  as  a  private  citizen,  only. 

Director  Isaacs  distributed  two  booklets  to  the  Commissioners:   "Live /Work 
San  Francisco/Creating  Space  By  The  Rules"  and  "The  Market  Street  Art  In 
Transit  Program",  initiated  by  Curator,  Jill  Manton. 

Debra  Lehane,  Collections  Manager,  distributed  copies  of  "San  Francisco 
Civic  Art  Collection:   A  Guided  Tour  to  Publicly  Owned  Art  of  the  City 
and  County  of  San  Francisco".   It  is  hoped  that  enough  funds  will  be 
raised  by  sales  for  a  second  printing.   This  project  has  involved  over 
two  years  of  work.   It  is  the  first  since  a  survey  published  in  1976. 

Jeanne  Bogardus,  Director  of  the  Friends  of  the  San  Francisco  Arts  Commission, 
announced  that  in  conjunction  with  this  publication,  the  Friends  are 
organizing  a  reception  to  celebrate,  on  June  28,  5-7:00  p.m.  at  the 
Portman  Hotel,  and  to  greet  the  new  Commissioners.   Tickets  also  will 
be  sold,  to  offset  the  deficit  remaining  from  publication  costs.   Wayne 
Thiebaud,  whose  painting  graces  the  cover,  has  been  invited  to  sign  copies. 

Commissioners  LaRocca,  Okamoto,  and  Phillips  arrived  during  the  Director's 
Report  at  3:45,  3:55,  and  4:00  p.m.,  respectively.   President  LaRocca 
requested  another  Roll  Call,  to  establish  that  there  is  now  a  quorum. 
The  Secretary  did  so,  and  this  attendance  is  reflected  in  Item  I  of  these 
minutes. 

Awards  of  Honor  Presentation 

Director  Isaacs  briefly  described  the  history  and  purpose  of  the  annual 
Awards  of  Honor,  presented  by  the  Arts  Commission  to  distinguished 
individuals  in  the  creative  arts  (document  mailed  with  Agenda/attached 
to  original  minutes) . 

Director  Isaacs  explained  that  it  was  not  possible  to  present  Awards  in 
1988.   However,  the  tradition  of  annual  awards  dates  back  to  1971,  and 
she  proposed  that  awards  be  given  in  1989.   Otherwise,  continuity  would 
be  lost.   She  explained  that  for  the  past  few  years  the  awards  were 
presented  at  a  fundraising  banquet.   However,  in  earlier  years  the 
awards  were  presented  at  the  opening  of  the  San  Francisco  Arts  Festival. 
In  view  of  the  time  and  staff  constraints  this  year,  she  proposed  that 
the  Commission  consider  a  nomination  and  presentation  approach  for  this 
year  only  which  would  enable  the  Commission  to  hold  the  awards  with  less 
effort. 
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Discussion  followed.   President  LaRocca  noted  that,  considering  the 
budgetary  constraints,  a  lavish  banquet  is  not  necessary  to  honor  the 
artists.   Several  Commissioners  voiced  concern  about  the  time  and  staff 
involved  in  creating  this  event. 

Anne  Smith,  Arts  Festival  Consultant,  stated  that  the  award  winners 
could  be  introduced  at  the  Arts  Festival  and  Flower  Show  reception, 
which  is  being  hosted  by  the  Friends  of  the  San  Francisco  Arts  Commission, 

Director  Isaacs  proposed  that  the  Commissioners  submit  possible  names 
as  a  nominating  process,  rather  than  conducting  a  broad,  community-wide 
poll,  as  has  been  done  in  the  past. 

Commissioner  Mesa-Bains  urged  that,  given  the  multi-cultural  composition 
of  San  Francisco's  arts  community,  the  list  of  nominees  reflect  this 
diversity. 

Commissioner  Mesa-Bains  also  recommended  that  the  Arts  Commission  commit 
itself,  in  lieu  of  a  special  awards  ceremony,  to  appropriate  press 
materials,  such  as  brochures,  and  informational  packet. 

End  of  Discussion. 

V.   APPROVAL  OF  MINUTES 

Commissioner  Mesa-Bains  noted  a  correction  to  the  Minutes  of  the  Regular 
Monthly  Meeting  of  1  May  1989:   Page  2/paragraph  4  begins  with  "Jeanne 
Bogardus  reported  on...".   This  should  read,  "Amalia  Mesa-Bains  reported 
on,  etc.". 

The  following  Resolution  was  MOVED  by  Commissioner  LaRocca,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  65-89-215:   APPROVAL  OF  MINUTES  ADOPTED 

RESOLVED,  that  this  Commission  does  hereby  approve  the 
Minutes  of  the  regular  monthly  meeting  of  the  Arts 
Commission  of  1  May  1989. 

VI.   CONSENT  CALENDAR 

The  following  Resolution  was  MOVED  by  Commissioner  Eichelbaum,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  65-89-216:   CONSENT  CALENDAR  APPROVAL  ADOPTED 

RESOLVED,  that  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their 
related  Resolutions. 
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("A"  =  Adopted;  "D"  =  Disapproval)  Disposition 

Civic  Design  Committee  Recommendations  (05/15/89) 

1)  RESOLUTION  NO.  65-89-217:   Motion  to  approve  San  Francisco        A 

Police  Department  Pistol  Range  renovation/Phase  II. 

2)  RESOLUTION  NO.  65-89-218:   Motion  to  approve  Richmond  A 

District  Police  Station  renovation/Phase  II. 

3)  RESOLUTION  NO.  65-89-219:   Motion  to  approve  Civic  Center         A 

Plaza  renovation/Phase  Ila. 

4)  RESOLUTION  NO.  65-89-220:   Motion  to  approve  Police  Koban,        A 

Union  Square/Phases  I,  II,  III. 

5)  RESOLUTION  NO.  65-89-221:   Motion  to  approve  community  garden     A 

in  Adam  Roger's  Park,  Hunter's  Point/Phases  I,  II,  III. 

State/Local  Partnership  Program  Committee  Recommendations  (05/16/89) 

6)  RESOLUTION  NO.  65-89-222:   Motion  to  approve  the  Arts  A 

Commission's  acceptance  of  the  code  guide  booklet  for 
performing  arts  spaces,  titled  "The  Inspector  Cometh", 
as  prepared  by  Richard  Reineccius  per  contract  agreement 
with  the  San  Francisco  Study  Center. 

Finance  Committee  Recommendations  (06/05/89) 

7)  RESOLUTION  NO.  65-89-223:   Motion  to  accept  a  gift  of  $500        A 

from  the  San  Francisco  Chapter  of  the  Sons  of  the  American 
Revolution  to  relocate  and  restore  a  statue  of  George 
Washington. 

8)  RESOLUTION  NO.  65-89-224:   Motion  to  accept  a  donation  of         A 

$5,000  from  the  Security  Pacific  National  Bank  for 
support  of  the  Arts  Commission  Gallery's  outdoor 
temporary  site  specific  exhibition  program. 

9)  RESOLUTION  NO.  65-89-225:   Motion  to  approve  the  submission       A 

of  a  grant  application  to  the  Skaggs  Foundation  in  the 
amount  of  $5,000  to  help  underwrite  the  Apprenticeship 
Project  of  the  Neighborhood  Arts  Program. 

10.  RESOLUTION  NO.  65-89-226:   Motion  to  authorize  the  Director       A 
of  Cultural  Affairs  to  request  a  supplemental  appropria- 
tion in  this  year's  budget  for  the  Arts  Policy  Plan  Project; 
NEA  match. 
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Street  Artists  Program  Committee  Recommendations  (05/24/89) 

11)  RESOLUTION  NO.  65-89-227;   Motion  to  make  request  to  Board  of         A 

Supervisors  for  redesignation  of  street  artist  selling 
spaces  "L-l"  and  "L-2"  (Leavenworth  Street,  west  side, 
Beach  to  Jefferson  Streets)  by  exempting  spaces  from 
doorway  regulation;  by  providing  for  annual  review. 

12)  RESOLUTION  NO.  65-89-228:   Motion  to  make  amendment  to  policy         A 

on  granting  priority  in  issuance  of  new  certificates  to 
former  certificate-holders. 

13.  RESOLUTION  NO.  65-89-229:   Motion  to  approve  requests  by  former       A 
certificate-holders  for  priority  in  issuance  of  certificate: 
Sandra  O'Brien,  Kristan  Pokorny,  Genevieve  Simpson,  Carol 
Foster,  Angela  Smidt,  Hubert  Ortis,  Cosmos  Osonzi,  Uchenna 
Osonzi,  Soon  Ja  Ku,  Alice  Blandy,  Fen-Ying  Chen. 

14)  RESOLUTION  NO.  65-89-230:   Motion  to  approve  request  by  applicant     A" 
for  priority  screening  and  issuance  of  certificate: 
Gregory  Kiefer. 

END  OF  CONSENT  CALENDAR 

VII.   COMMITTEE  REPORTS 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair  -  No  Report 

Arts  Festival  Committee  Report  -  Amalia  Mesa-Bains,  Chair  -  No  Report 

Civic  Design  Committee  Report  -  John  Kriken,  Chair 

Commissioner  Kriken  reported  on  a  Civic  Design  Meeting  held  on  May  24. 
He  read  aloud  his  letter  to  Rudolph  Nothenberg  and  Edward  Helfeld, 
(distributed  at  meeting/attached  to  original  minutes)  dated  May  30, 
1989,  reflecting  Committee  members'  concerns  regarding  design  aspects 
of  the  Moscone  Center  additions. 

The  four  main  items  addressed  were: 

°Moscone  entrance  at  Howard  Street; 
"Moscone  Entrance  from  the  Esplanade; 
"Bridges  over  Howard  Street; 
°Esplanade  Open  Space  on  Howard  Street. 

In  response  to  this  letter,  there  has  been  a  request  to  hold  a  meeting 
involving  the  Chief  Administrative  Officer,  the  architects  involved  in 
the  Moscone  Center  expansion,  and  Edward  Helfeld;  the  meeting  is  set  for 
the  morning  of  June  6. 
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Finance  Committee  Report  -  Barbara  Sklar,  Chair 

Commissioner  Sklar  reported  on  a  study  of  the  economic  impact  of  the 
arts  at  the  community  level,  proposed  by  the  National  Association  of 
Local  Arts  Agencies  (NALAA) .   30  cities  have  been  invited  to  participate, 
of  which  San  Francisco  is  one.   The  Arts  Commission  is  a  NALAA  member, 
and  the  study  will  cost  $16,000  over  a  four  year  period  —  1989,  90,  91, 
and  92.   Some  discussion  ensued  regarding  the  reasons  for  participation 
in  the  study,  and  suggestions  for  funding  it.   Regarding  the  former, 
Director  Isaacs  quoted  from  the  NALAA  memorandum  (mailed  with  Agenda/ 
attached  to  original  minutes) : 

"...the  arts  continue  to  be  overlooked  as  a  legitimate  tool 
for  economic  improvement.   An  example  of  such  short-sighted, 
rash  action  took  place  again  this  spring  in  the  Massachusetts 
State  Legislature  when  the  budget  for  the  state's  agency  on 
the  arts  and  humanities  was  recommended  for  zero  funding, 
down  from  $19.6  million  the  previous  year).   The  same  problem 
arises  repeatedly  in  local  governments,  where  budgets  are 
often  tight  and  arts  allocations  are  among  the  first  to  be  cut. 

"In  order  to  strengthen  arts  funding  and  make  it  less  susceptible 
to  political  whim,  the  nation's  arts  community  needs  viable  proof 
of  the  arts'  effect  on  the  economy,  and  also  needs  to  know  why 
they  have  this  effect.   These  facts  need  to  be  communicated  to 
not  only  arts  agency  directors  but  to  mayors,  city  planners, 
private  developers,  city  managers,  and  funding  sources  of  all 
types." 

Director  Isaacs  stated  that  outside,  community-based  funding  sources  might 
participate  in  this  study.   SPUR  and  the  Arts  and  Business  Council  of  the 
Chamber  of  Commerce  were  mentioned. 

End  of  Discussion. 

The  following  Resolution  was  MOVED  by  Commissioner  Sklar,  SECONDED, 
and  ADOPTED  as  follows: 

RESOLUTION  NO.  65-89-231:   RESOLVED,  that  this  Commission         ADOPTED 
does  hereby  approve  the  City  of  San  Francisco's  parti- 
cipation in  "The  Arts  and  the  Local  Economy:   A  National 
Impact  Study",  conducted  by  the  National  Assembly  of 
Local  Arts  Agencies,  and  be  it 

FURTHER  RESOLVED,  that  this  Commission  does  hereby  commit 
to  its  share  of  participation  of  $16,000  over  a  four  year 
period:   $1,000  in  Calendar  year  1989,  and  $5,000  in  each 
of  the  next  three  consecutive  years,  to  be  funded  by  the 
Public  Arts  Fund,  if  required  and  if  no  alternate  funds 
can  be  secured,  and  be  it 

FURTHER  RESOLVED  THAT  THIS  Commission  does  hereby  authorize 
the  Director  of  Cultural  Affairs  to  approach  community-based 
funding  sources  for  funding  of  San  Francisco's  participation 
in  this  national  study. 
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Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair  -  No  report. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

The  Moscone  Center  Art  Enrichment  meeting  was  held  in  the  Redevelopment 
Agency  offices  on  May  24,  immediately  following  the  Civic  Design  meeting. 
Commissioner  Boas  reported  that  the  four  Commissioners  who  sit  on  the 
Joint  Moscone  Committee  —  herself,  Healy,  Kriken,  and  Rosekrans,  with 
Okamoto  representing  Healy  until  her  return  from  Japan  on  June  17  — 
have  agreed  to  approach  the  Chief  Administrative  Officer,  Rudy  Nothenberg, 
to  reopen  negotiations  for  the  Moscone  Expansion  art  budget. 

Last  year,  a  figure  of  $650,000  for  the  Art  Enrichment  portion  of  the 
budget  was  agreed  upon,  informally,  by  Arts  Commission  President  Nemerovski 
and  Rudy  Nothenberg.   That  was  less  than  one  half  of  one  percent  of  the 
budget  for  construction  costs.   It  is  appropriate  for  the  Arts  Commission 
to  negotiate  for  one  percent.   Commissioner  Sklar  inquired  as  to  whether 
the  previous  Commission  had  taken  any  official  stand  on  this  issue. 
Director  Isaacs  responded  that  there  are  no  accompanying  rules  and 
regulations  adopted  by  the  Board  of  Supervisors  as  part  of  the 
Ordinance.   The  art  enrichment  portion  of  a  construction  budget  — 
in  most  cases  a  full  two  percent  —  is  based  on  an  agreement  negotiated 
by  all  parties.   Director  Isaacs  added  that  this  issue  needs  clarification, 
and  will  be  working  with  the  City  Attorney  to  this  end. 

The  following  Resolution  was  MOVED  by  Commissioner  Boas,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  65-89-232:   Motion  favoring  a  request  for  one       ADOPTED 
percent  (1%)  of  construction  costs  of  the  expanded  Moscone 
Center  for  art  enrichment  as  per  Administrative  Ordinance 
3.13. 

The  Vote:       Yeas:  Abstensions: 

Robert  LaRocca     Amalia  Mesa-Bains 

Nancy  Boas 

Stanley  Eichelbaum 

Daniel  Genera 

John  Kriken 

Rai  Okamoto 

Barbara  Sklar 

Keith  Eickman 

Alexandra  Phillips 

Discussion:   Commissioner  Mesa-Bains  requested  and  received  permission 
to  abstain  from  voting,  due  to  her  membership  in  the  Yerba  Buena  Cultural 
Gardens  Board,  which  is  indirectly  concerned  with  art  enrichment  issues. 

Art  Enrichment  Curator,  Regina  Almaguer,  confirmed  that  as  no  art  enrichment 
portion  has  to  date  been  less  than  One  and  a  half  percent,  a  precedent  of 
sorts  has  been  set. 
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Music  Committee  Report  -  Vernon  Alley,  Chair  -  No  report. 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

President  LaRocca  called  on  Commissioner  Eichelbaum  to  lead  the  discussion 
of  the  NAP  Program  Committee  Report.   Anne-Marie  Theilen  asked  if  it 
were  possible  to  pass  a  Resolution  concerning  the  South  of  Market  Cultural 
Center  first,  as  the  Director  of  SOMAR  was  present.   President  LaRocca 
requested  Mrs.  Theilen  to  hand  the  written  Resolution  to  Commissioner 
Eichelbaum,  the  Chair  of  the  NAP  Committee,  who  asked  Mrs.  Theilen  if 
she  wished  to  take  this  item  up  first.   He  then  stated,  after  reading 
the  Resolution  handed  him  by  Mrs.  Theilen,  that  approval  of  the  renewal 
of  the  Memorandum  of  Understanding  of  SOMAR,  from  July  1,  1989  through  June 
30,  1991,  seemed  to  be  in  order.   The  SOMAR  Board  have  accepted  the  MOU 
to  stand  as  it  was,  and  the  matter  was  one  of  housekeeping,  to  keep  the 
procedure  on  time.   He  introduced  the  Resolution,  and  it  was  seconded  by 
Commissioner  Mesa-Bains: 

RESOLUTION  NO.  65-89-233:   Motion  to  Approve  Renewal  of  the       ADOPTED 
Memorandum  of  Understanding  of  the  South  of  Market 
Cultural  Center  from  July  1,  1989  through  June  30,  1991. 

Discussion:   Commissioner  Eickman  asked  to  know  what  was  being  voted  on, 
and  other  Commissioners  concurred  with  the  need  for  clarification. 
Commissioner  Eichelbaum  explained  that  the  contract  with  each  of  the 
Cultural  Centers  for  operation  of  the  Centers,  is  an  MOU.   The  one  for 
SOMAR  has  come  up  for  renewal  on  July  1.   The  Resolution  would  extend 
that  MOU  for  one  more  year.   Director  Isaacs  pointed  out  that  the 
Resolution  calls  for  extension  for  two  more  years.   Commissioner  Sklar 
asked  if  the  MOU's  are  normally  for  two  years,  and  Director  Isaacs  stated 
it  is  usually  one  year.   She  asked  Mrs.  Theilen  if  there  was  something 
unusual  this  time  in  doing  it  for  two  years.   Mrs.  Theilen  stated: 
"Last  year  everything  was  in  compliance  and  there  was  insurance  and  there 
was  a  recommendation  from  the  City  Attorney  to  prepare  the  Cultural  Centers 
to  have  MOUs  for  more  than  a  single  year.   In  negotiations  where  you  have 
policies  and  procedures,  it  makes  sense  to  go  further  than  one  year  for  a 
memorandum."   This  dialog  continued  as  follows: 

Director  Isaacs:   "Are  there  other  Centers  that  might  want  more  than  one 
year?" 

Mrs.  Theilen  mentioned  the  Mission  Cultural  Center. 

Commissioner  Okamoto:   "Will  this  be  affected  in  any  way  by  the  other 
issue,  about  the  transfer?"  (of  facilities) 

Commissioner  Eichelbaum  answered  that  it  was  unrelated. 

Commissioner  Mesa-Bains:   "So,  essentially  we  are  just  accepting  the 
renewal  of  the  formal  MOU  for  two  years  for  the  SOMAR." 

Commissioner  Eichelbaum:   "Yes." 

Director  Isaacs:   "I'm  not  sure  it  has  no  bearing  on  the  next  one,  because., 
does  the  MOU  of  Friends  of  Support  Services  For  The  Arts  deal  with 
physical  maintenance  and  renovation?" 

Mrs.  Theilen:   "Yes,  it  does." 

Director  Isaacs:   "So,  in  a  sense,  it  does  (have  bearing  on  the  next  item) 
but  I'm  not  certain  that  it  isn't  wiser  to  go  ahead  and  do  this,  and 
the  discussion  we're  having  on  this  next  item... this  could  take  quite 
some  time  for  this  other  matter  to  be  resolved.   There  is  a  procedure 
for  amending  an  MOU,  is  there  not?" 
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Mrs.  Theilen:  "We  cannot  really  delay  SOMAR.  They  have  an  insurance, 
they  have  to  renew  their  insurance,  they  have  an  understanding... 
they  need  to  have  a  renewal  and  they  are  positioned  for  changes  in 
the  Memorandum  in  the  future,  if  need  be.  There  is  no  reason  for 
not  proceeding  on  this  Memorandum.  For  the  Mission,  there  will  be 
a  delay  until  the  City  Attorney  has  reviewed  the  new  wording  that 
the  MCC  is  requesting." 

Director  Isaacs:   "In  otherwords,  you're  saying  that  the  Board  of  SOMAR 

is  in  agreement,  the  NAP  Program  Director  is  recommending  this,  with 
the  potential  for  amending  it  should  any  other  issue  come  up,  and 
I  certainly  recommend  to  the  Commissioners  that  you  proceed  with  this. 
it  is  necessary  for  SOMAR  in  order  to  operate.   They  need  that  MOU. 
It's  very  difficult  to  operate  without  it." 

Commissioner  LaRocca:  "Any  other  Comments,  questions?   Then  we'll  call 

for  a  vote  on  the  issue.   All  those  in  favor  signify  by  saying  'aye'. 
All  those  opposed?   Carries."   (The  vote  was  unanimous  for  approval). 

Transfer  of  Responsibility  for  Maintenance,  Repair  and  Renovation  of  the 
Four  Neighborhood  Cultural  Centers  to  the  Department  of  Public  Works  (DPW) 

Commissioner  Eichelbaum  stated  that  the  Commission  has  received  a  lot  of 
information  concerning  a  conflict  that  has  arisen  in  connection  with 
maintenance  problems  at  the  Mission  Cultural  Center  (MCC) .   They  have 
requested,  through  the  Board  of  supervisors,  particularly  through  Supervisor 
Jim  Gonzalez,  that  their  maintenance  problems  be  transferred  from  the 
Neighborhood  Arts  Program  (NAP)  to  the  Department  of  Public  Works  (DPW) , 
directly.   The  NAP  Staff  had  been  siphoning  off  such  requests  through  the 
Cultural  Centers  to  the  DPW.   They  would  like  to  eliminate  having  to  go 
through  NAP. 

Commissioner  Eichelbaum  stated:   "We  should  discuss  this  matter,  because 
it  has  come  up  before.   A  year  ago,  it  came  up,  and  we  did  pass  a  Resolution 
requesting  that  the  DPW  take  over  this  matter  of  maintenance,  because  we  did 
not  feel  that  the  Arts  Commission  had  the  time  or  the  personnel  to  take  on 
these  headaches  —  because  they  are  headaches.   And  what  happened  at  that 
time  was  that  the  Resolution  went  through,  but  the  DPW  turned  it  down.   They 
just  did  not  want  to  take  on  that  responsibility.   So,  we're  right  back 
where  we  were." 

Director  Isaacs  stated  that  there  is  a  meeting  about  it  on  June  20.   The 
Public  Works  Committee  of  the  Board  will  be  considering  the  status  of 
the  Mission  Cultural  Center.   She  said:   "I  am  told  by  the  Acting  Clerk  of 
the  Board  and  by  the  City  Attorney  they  will  be  introducing  a  Resolution 
that  would  transfer  responsibility  for  maintenance  and  renovation  directly 
to  DPW.   Now,  a  Resolution  of  the  Board  is  not  an  Ordinance.   It's  passed 
by  one  hearing  of  the  Board  and  it  simply  requests  the  Mayor  to  make  this 
happen,  because  the  Board  of  Supervisors  does  not  have  jurisdiction  over 
the  DPW.   So,  the  procedure  would  be  that  if  the  Board  did  choose  to  pass 
this  Resolution,  it  would  go  to  the  Mayor.   Then,  the  Mayor  would  probably 
have  a  meeting  of  Departments  and  people  affected  and  try  to  come  to  some 
conclusion,  because  it's  really  under  his  purview  to  make  this  happen, 
not  under  the  Board  of  Supervisors." 
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Anne  Marie  Theilen,  Director  of  the  Neighborhood  Arts  Program,  asked 
to  speak.   She  stated:   "At  the  NAP  Committee  when  this  recommendation 
was  made  of  this  Public  Works  Committee  hearing,  I  was  unable  to 
attend  the  meeting,  but  I  understand  the  presentation  had  to  do  with 
the  Ordinance  that  Supervisor  Gonzalez  wishes  to  make." 

At  this  point,  Director  Isaacs  clarified  that  it  was  the  Public  Works 
Committee,  not  the  NAP  meeting  which  Mrs.  Theilen  was  unable  to  attend. 

Mrs.  Theilen  continued:   "At  the  NAP  Committee,  it  was  actually  my 
suggestion  that  NAP  investigate  the  sources  and  what  it  is  that  he 
wanted  from  the  Mission  Culture  Center.   And  we  have  done  that.   We 
have  talked  with  the  MCC,  attended  the  Board  meeting.   I  talked  to  a 
number  of  other  Boards  of  other  Cultural  Centers  and  have  talked  to  the 
DPW  -  Bureau  of  Architecture,  DPW  -  Building  Repair,  the  City  Attorney, 
and  four  different  Board  of  Supervisors;  indeed,  if  there  is  any  kind 
of  suggestion  —  not  suggestion,  recommendation  —  made  by  the  Arts 
Commission,  it  will  be  first  reviewed  by  the  Public  Works  Committee, 
by  the  Board  of  Supervisors  present.   And  it  will  be  a  recommendation 
that  has  been  made  by  this  Commission  and  from  the  Public  Works  Committee. 
Now,  in  speaking  to  the  Cultural  Centers,  the  MOU  does  indeed  indicate 
guidelines,  roles  of  the  Arts  Commission  and  Arts  Program,  as  far  as 
building  repair  and  renovation." 

She  stated  that  NAP  does  indeed  work  with  the  Cultural  Centers,  the 
DPW,  and  the  Bureau  of  Architecture.   She  noted  that  in  1988,  when  the 
recommendation  was  made  to  the  Commission  for  a  Resolution,  NAP  was 
not  consulted:   "We  objected  to  the  Resolution  that  came  forward,  and 
we  came  to  the  Commission  that  preceded  you  to  object  to  the  Resolution. 
We  are  in  the  same  position.   We  are  really  working  with  the  DPW.   We 
have  improved  the  system.   We  think  we  have  improved  the  system.   We 
hope  we  have  improved  the  system.   It's  a  very  difficult  situation. 
As  far  as  the  DPW,  it  has  been  seen  as  the  Commission  really  dumping 
the  facilities  on  them.   That's  how  they  saw  last  year's  objection 
that  was  implemented  by  Supervisor  Gonzalez". 

Mrs.  Theilen  explained  that  there  is  a  need  of  a  Resolution  from  the 
Commission  that  really  supports  what  it  is  that  the  NAP  is  doing: 
"We  are  working  from  a  MOU  that  clarifies  roles  and  responsibilities 
and  supports  our  role  with  the  DPW.   We  eventually  —  we  hope,  as 
recommended  by  Commissioner  Okamoto,  that  we  can  actually  take  the 
building  repair  problems  out  of  even  DPW's  hands  and  put  it  into  an 
independent  role  so  that  they  can  indeed  hire  a  contractor  out  of  the 
City  who  can  just  handle  every  bit,  and  do  the  maintenance  and  repairs 
in  the  building.   But  in  this  time,  when  we  are  in  the  middle  of  renovation, 
it  is  realy  unfeasible  to  give  it  to  another  department  —  when  we  are 
the  party  who  is  negotiating  for  the  funding  for  these  buildings.   It's 
not  an  applicable  way  of  working.   We  can't  just  state  that  now  the 
DPW  is  going  to  work  with  the  Planning  Commission  and  the  CAO's  Office 
to  get  funding  for  these  facilities." 
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She  added  that  the  Cultural  Centers  are  not  their  first  priority. 
They  don't  even  own  the  buildings  and  are  not  in  charge  of  any  buildings, 
but  are  in  charge  of  the  funding  for  each  City  facility,  and  then,  they 
maintain  the  facilities.   She  said,  "They  are  not  in  charge  of  any 
facilities  in  the  City.   So,  it's  like  the  first  buildings  they  will  be 
in  charge  of.   Why  is  it  that  suddenly  they  will  be  in  charge  of  City 
buildings?   I  have  worded  a  Resolution  which  I  have  presented  to  the 
Commission.  " 

Commissioner  Eichelbaum  read  this  proposed  Resolution  aloud: 

RESOLUTION  -  Arts  Commission/Neighborhood  Arts  Program  Maintenance 
and  Renovation  Responsibility  -  Cultural  Centers 

The  Arts  Commission,  through  its  Neighborhood  Arts  Program,  intends  to 
continue  to  assist  the  Cultural  Center  community  boards  of  directors 
and  staff  in  the  operation  of  the  Neighborhood  Cultural  Centers. 
The  respective  parties'  roles  are  defined  through  a  Memorandum 
of  Understanding  and  the  responsibility  of  the  Arts  Commission/ 
Neighborhood  Arts  Program  includes  the  management  of  preventive 
maintenance  with  the  Department  of  Public  Works  -  Bureau  of  Building 
Repair,  and  Department  of  Public  Works  -  Bureau  of  Architecture  for 
building  renovation. 

As  renovation  progresses,  review  of  the  working  relationship  of 
this  partnership  will  take  place  periodically. 

Discussion:   Commissioner  Eichelbaum  stated  that  this  Resolution  essentially 
says  that  the  Arts  Commission  can  maintain  the  status  quo,  can  pass  this 
Resolution,  or  can  restate  the  Resolution  passed  last  year  which  would, 
indeed,  transfer  the  problem  to  the  DPW,  and  thereby  satisfy  the  Mission 
Cultural  Center,  which  wants  this,  or  can  do  nothing. 

He  stated:  "Those  are  our  priorities  here.   Director  Isaacs  would  like 
to  know  one  way  or  another  so  she  can  report  what  our  position  is  to 
the  Board  of  Supervisors  in  Committee." 

The  following  dialog  ensued: 

Commissioner  Sklar:  "I've  been  trying  to  understand  what  this  is  all 
about  and  it  seems  to  me  that  I  feel  a  contradiction.  This  is  not 
taking  everything  away  from  the  NAP.   It  is  just  the  maintenance  of 

the  facilities I  understand  the  concern  about  oversight  and  who's 

going  to  be  watching  to  make  sure  that  these  are  functioning  facilities. 
Now,  is  that  our  role  or  the  Board's  role?   I  mean,  whether  or  not 
it's  in  our  lap  or  the  DPW's  lap,  if  something  doesn't  get  done,  who 
does  it  go  to?   Where  does  it  end  up  anyway,  doesn't  it  end  up  with 
you?  (NAP)   No  matter  where  the  ownership  is,  in  terms  of  the  maintenance, 
aren't  you  still  responsible  for  the  programs?" 
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Mrs.  Theilen:  "The  problem  is,  the  decisions  for  the  maintenance  issues  then 
would  be  in  the  DPW.   The  objection  is  that  the  Cultural  Centers 
are  constantly  having  difficulties  working  within  the  amount  of 
funding  they  receive  in  the  first  place.   They  have  this  year 
$55,000  and  there  are  difficulties  deciding  where  the  funding 
will  be  for  each  cultural  facility,  no,  wait,  I'm  not  describing  — " 

Commissioner  Sklar:   "That's  not  answering  my  question.   I  understand 
what  you're  saying  is  that  they  have  limited  funds,  and  how  does 
that  get  decided.   I  just  have  a  problem  with  your  presentation 
that  if  DPW  is  responsible  for  the  maintenance  of  the  building, 
they're  not  going  to  design  art  programs.   You're  still  going  to 
be  responsible  and  have  oversight  and  if  they're  not  doing  their 
job,  wouldn't  you  still  be  able  to  say,  whether  they're  with  you 
or  with  them,  the  problem  sounds  like  maintenance  is  in  the  hands 
of  the  Public  Works  Department,  wherever  it  sits.   Could  somebody 
clarify  that?" 

Commissioner  Mesa-Bains:   "I  don't  know  if  I  can  clarify  that,  but  I 
have  more  questions.   I  know  that  at  the  Mission  Cultural  Center 
there  is  a  sense  of  frustration  whether  NAP  perceives  it  as  being 
a  justified  one  or  not;  a  very  serious  sense  of  frustration  about 
the  amount  of  time  that  it  takes  between  the  actual  decision  of  a 
maintenance  issue  —  the  contracting  of  it;  the  implementation  of 
it  —  and  that  in  a  certain  sense  the  more  layers  one  has  to  go 
through  to  complete  an  act,  as  we  know  in  the  bureaucracy  of  this 
city,  the  more  difficult  it  is.   Our  own  Department  is,  at  this 
point,  I  think,  severely  understaffed.   NAP  has  the  smallest  budget, 
I  think,  of  the  components.   It's  limited  in  terms  of  —  I'm  talking 
about  staff  budget,  I'm  not  talking  about  the  budget  that  goes  to  the 
Centers.   So,  I  think  that  that  is...  and  I  want  to  bring  that  out, 
because  I  think  that  if  we  can't  talk  about  why  the  Mission  Cultural 
Center  has  moved  to  take  this  step  without  discussing  what,  in  fact, 
they  feel  —  and  I  wish  someone  was  present  from  the  Center  because 
I  can  only  know  this  through  informal  discussions  and  my  own 
observation  of  how  the  process  of  getting  something  done  through 
DPW...  I  have  some  really  serious  questions.   If  we  were  to  proceed 
with  this  notion  of  separating  only  for  the  Mission  Cultural  Center 
their  physical  plant  maintenance  under  DPW  directly,  would  the 
programming  still  rest  with  NAP,  in  terms  of  their  operations? 
Okay,  so  what  does  that  mean?   In  other  kinds  of  operations,  the 
support.   In  otherwords,  you  have  two  functions.   Monitoring 
operations  and  responsibility  for  the  physical  plants,  at  least 
those  are  the  two  that  are  lined  up  here.   If  we  were  to  go  ahead 
with  the  Mission  Cultural  Center's  request  to  go  under  DPW,  how 
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would  you  continue  to  monitor  them  while  DPW  was  involved  in  the  Physical 
Plant,  that's  my  first  question.  The  second  is,  what  are  the  implications 
if  only  one  of  the  Cultural  Centers  goes  under  this  sort  of  split  arrange- 
ment and  the  others  do  not?  I  think  that  the  overall  one,  is  the  decision 
has  to  rest  on  what  is  the  most  efficient,  effective,  and  best  articulated 
way  to  serve  the  centers.  I  am  not  sure  what  that  is,  and  that's  why  I 
put  those  questions  out." 

Mrs.  Theilen:   "I'd  like  to  clarify  a  little  bit.   The  Board  of  the 

Mission  Cultural  Center,  I  had  a  meeting  with  them  on  Saturday.   Their 
intention  was  really  not  the  maintenance,  it  was  really  the  renovation. 
But,  you  have  to  understand  that  the  renovation  is  the  Bureau  of 
Architecture.   Commissioner  Rockrise  (previous  Commission;  retired 
02/02/89)  worked  to  make  sure  that  one  Bureau  of  Architecture  architect 
was  totally  in  charge  of  the  project.   I'm  not  going  to  try  to  debate 
why  is  it  that  it  was  delayed,  but  it  was...  it  has  been  delayed.   It's 
a  very  difficult  project  to  do  when  first,  an  architect  is  developing 
a  plan  for  $800,000  and  then  you  only  receive  $300,000  to  do  the 
work,  then  he  has  to  go  back  and  redo  the  plan,  which  takes  a  long 
time.   So,  that's  probably  one  of  the  reasons  why  it's  delayed.   But, 
that's  talking  about  another  issue." 

Commissioner  Eickman:  "Mr.  Chairman,  it  seems  to  me  that  it's  impossible 
for  this  Commission  to  make  a  decision  of  this  nature  on  one  Cultural 
Center  only.   You  either  have  to  do  it  for  all  of  them,  or  none  of 
them." 

Commissioner  Eichelbaum:  "Well,  I  think  that's  what  the  Board  of  Supervisors 
will  do.   If  any  action  is  taken  in  the  Board  of  Supervisors,  it  will 
be  for  all  the  Cultural  Centers,  on  the  basis  of  the  request  of  just 
the  Mission." 

Commissioner  Eickman:  "Now,  the  Board  of  Supervisors  does  not  have  any 
control  over  the  DPW,  as  has  been  mentioned,  and  if  they  refuse  to 
accept  that. . ." 

Commissioner  Eichelbaum:  "I  think  they  will  again  refuse  to  accept  that." 

Commissioner  Eickman:   "Well,  then,  there's  nothing  that  the  Board  of 
Supervisors  can  do,  basically,  because  that's  under  the  — " 

Commissioner  Eichelbaum:   "They  can  try." 

Commissioner  Eickman:  "I  don't  think  that  this  Commission  here  today 
should  make  a  decision  on  one  only.  Either  you  should  do  it  for  all 
of  them  or  none  of  them,  it  would  seem  to  me,  because  why  have  three 
handled  in  one  way  and  one  being  handled  in  another  way  doesn't  make 
sense  to  me.  And  I'm  not  speaking  in  favor  of  keeping  it  the  way  it 
is  or  changing  it,  because  I'm  not  familiar  enough  with  it,  but  I 
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only  say  that  you  can't  do  it  for  one  only  at  this  time.   So  wouldn't 
it  be  really  better  to  have  this  thing  examined  a  little  more  carefully 
before  you  make  a  decision.   Because  I  don't  think  that  this  Commission 
is  really  prepared  to  make  a  decision  on  the  basis  of  one  request 
without  having  the  facts  of  what  is  the  position  of  the  other  Cultural 
Centers.   Do  they  want  to  be  separated  from  the  Arts  Commission?   Or 
do  they  want  to  remain  under  that  relationship  with  the  Arts  Commission 
and  not  go  directly  under  the  DPW,  so,  for  that  reason...  I'm  not  going 
to  make  the  motion  myself  because  I'm  in  this  peculiar  position...  but 
I  really  think  that  you  should  postpone  this  for  one  month  until  you 
can  get  an  answer  from  the  other  Cultural  Centers." 

Commissioner  Eichelbaum:   Well  unfortunately,  that  would  be  too  late. 
We've  got  to  take  some  action  today. 

Commissioner  Eickman:   Well,  if  you  don't  take  any  action,  then  you 
haven't  got  any  action — " 

Commissioner  Eichelbaum:   "We've  got  to  do  something  today.   Either  one 
Resolution  or  another,  or  do  nothing." 

Commissioner  Okamoto:   "I  have  a  question  about  the  background.   As  I 
understand  this  whole  Neighborhood  Arts  Program,  there  was  somewhere 
along  the  way  in  the  past,  perhaps  the  hope  or  the  objective  of 
ultimately  spinning  off  the  neighborhood  groups  so  that  they  would, 
in  fact,  be  independent." 

Commissioner  Mesa-Bains:   "Independent  and  autonomous." 

Commissioner  Okamoto:   "...and  responsive  to  their  local  concerns  and 
so  forth  and  so  on.   Now,  choosing  one  to  advance  to  this  status 
that  we're  talking  about  implies  that  that  one  has... I  don't  like  to 
use  the  word  'matured' .. .and  I  don't  know  whether  that's  true  or  not, 
but  the  question  is,  what  about  the  others,  how  long  before  they 
come  along?   My  question  earlier  to  Anne  Marie  Theilen  about  becoming 
independent,  that  is,  being  able  to  negotiate  their  own  contracts  and 
so  forth...  they  may  never  really  get  to  that." 

At  this  point,  the  Commissioners  discussed  options: 

Commissioner  LaRocca  stated  that  the  Commission  can  make  a  Motion  to  do 
nothing. 

Commissioner  Eickman  asked  if  no  action  is  taken  tonight,  is  the  Resolution 
of  1988  still  in  effect? 

Commissioner  LaRocca  responded  in  the  affirmative. 
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Commissioner  Eichelbaum  stated  that  more  input  is  needed  regarding  how 
the  other  Cultural  Centers  feel. 

Commissioner  Genera  stated  his  confusion  as  to  the  prioritizing  of  funds. 
He  called  the  renovation/repair  work  at  the  Mission  Cultural  Center  poorly 
done,  based  on  direct  personal  experience.   There  is  no  heat  on  the 
third  floor,  and  inadequate  lighting.   He  cited  stairwell  construction 
work  that  left  gaps  into  which  a  lighted  cigarette  could  be  dropped 
during  crowded  events  when  the  area  is  densely  trafficked,  and  described 
rehearsing  in  a  dance  studio  whose  mirrors  leaned  precariously  against 
walls  for  at  least  six  months,  unsecured.   Why  the  delay  in  attaching 
them  to  the  walls? 

Commissioner  Sklar  stated  that  the  Arts  Commission  cannot  maintain  the 
status  quo. 

Mrs.  Theilen  stated  that  the  City  bought  the  buildings  and  abandoned 
them,  should  the  transfer  to  DPW  go  through. 

Commissioner  Mesa-Bains  stated  that  the  Arts  Commission  can't  avoid 
clear  indication  that  the  system  is  not  working,  despite  how  NAP  feels. 
More  information  is  needed  from  DPW. 

Commissioner  LaRocca  suggested,  "You  could  look  into  a  study  to  see  what 
could  be  done.   But  if  you  did  a  study  now,  you're  talking  months  and 
months  of  analysis." 

The  dialog  continued: 

Commissioner  Kriken:   "Then  our  situation  is  one  where  we  really  do  not 
have  very  good  information  to  operate,  and  there's  nothing  that  can 
be  done." 

Commissioner  Sklar:   "I  thought  we  were  heading  in  a  direction  where 
Claire  (Isaacs)  could  say  to  the  Board  that  we  are  not  going  to  take 
any  action,  but  it  doesn't  mean  our  lack  of  concern,  of  commitment 
to  the  Program;  that  it  was  in  terms  of  needing  more  information; 
we  don't  know  what  the  fiscal  impact  is  of  it,  and  what  DPW  would 
really  do.   And  I  don't  know  if  you  need  a  Resolution,  because  we're 
saying  we're  not  taking  action.   I  thought  that  was  the  direction  we 
were  heading  in." 

Commissioner  Kriken:   "I  think  fiscal  impact/responsibility  of  DPW  is 
part  of  that  oversight  and  it  isn't  a  reevaluation  of  the  whole  — " 

Commissioner  Sklar:   "Get  some  questions  answered." 

Commissioner  Mesa-Bains:   "And  also  articulation.   How  would  DPW  work 
with  NAP  in  regard  to  other  aspects  of  support  for  the  Centers?" 


MINUTES  -  18  -  ARTS  COMMISION 

5  June  1989 

VII.   COMMITTEE  REPORTS  (Continued) 

Neighborhood  Arts  Program  (Continued) 

In  response  to  Commissioner  Boas'  question,  Director  Is  acs  noted  that 
the  Commissioners  do  not  need  to  pass  a  Resolution  stating  a  position 
at  this  time. 

She  stated,  "I  can  take  the  Minutes  of  this  meeting  and  the  sense  of 
this  discussion.   What  they're  really  asking  for  is  our  comments,  as 
the  letter  says.   That  is,  the  sense  of  the  Commission  will  convey  that. 
These  Public  Hearings ...  there  are  a  lot  of  people  with  some  very  out- 
spoken ideas  and  it's  impossible  to  know  how  it  will  be  met  with,  but 
the  point  is,  at  least  we  will  be  saying  that,  having  discussed  the  issues, 
the  Commission: 

°Recognizes  there  is  a  problem 

°is  willing  to  entertain  various  approaches 

°would  like  to  know  the  fiscal  impact  and  the  clear  role  of  DPW 

"would  like  to  know  how  DPW  will  work  with  NAP 

"does  not  feel  able  to  make  a  formal  Resolution  at  this  time,  due 
to  lack  of  information. 

Does  that  summarize  it?" 

Commissioner  Phillips:   "I  thought  perhaps  you  should  iterate  your 
feeling  of  responsibility  for  NAP  and  the  Programs.   I  felt  a  need 
for  you  to  do  that." 

Commissioner  Okamoto:   "I  also  feel  that  you  should  —  although  this 

may  not  be  the  opportune  time  to  do  it  —  should  not  miss  an  opportunity 
to  express  the  concern  that  this  is  really  a  matter  of  money." 

(a  chorus  of  voices  rose  in  agreement) . 

Commissioner  Okamoto  continued,  "There  wouldn't  be  all  this  argument 
about  $55,000  or  whatever  it  is  and  who  does  what  if  there  were 
sufficient  funds.   That  would,  it  seems  to  me,  be  a  more  appropriate 
piece  of  legislation  for  Supervisor  Gonzalez  to  be  pushing;  adequate 
funding  for  this  very  crucial  enterprise." 

The  Commissioners  agreed  with  this  last  point,  enthusiastically. 

At  President  LaRocca's  request,  Commissioner  Eichelbaum  withdrew  the 
Motion. 

End  of  Discussion. 
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Richard  Reineccius  had  left  the  meeting,  and  the  report  on  Mission 
Bay  was  given  by  Leah  Forbe9,  Program  Coordinator. 

Ms.  Forbes  distributed  a  memo  from  Alec  Bash,  Mission  Bay  Project 
Director,  and  a  copy  of  Resolution  No.  14-88-124,  adopted  by  the 
Arts  Commission  last  year  in  support  of  cultural  facilities  at 
Mission  Bay  (distributed  at  meeting/attached  to  original  minutes) . 

State/Local's  interest  in  the  Mission  Bay  Development  is  twofold: 

1)  Ensuring  a  good  Cultural  Center  for  that  community; 

2)  the  issue  of  live/work  space  to  be  developed  at  affordable 
rates. 

There  will  be  a  hearing  on  June  20,  on  Mission  Bay,  on  the  Santa  Fe 
Pacific  application/proposal  for  a  land  use  plan  and  program.   Ms. 
Forbes  noted  that  she  has  a  copy  of  Santa  Fe's  Proposal,  should  any 
of  the  Commissioners  wish  to  read  it. 

Margie  O'Driscoll,  Coordinator  of  ArtHouse,  noted  the  booklet, 
"Live/Work  San  Francisco/Creating  Space  By  The  Rules",  earlier 
distributed  by  Director  Isaacs.   Printing  costs  were  paid  by 
Grants-For-The-Arts,  formerly  the  Hotel  Tax  Fund. 

Because  the  Library  was  about  to  close,  President  LaRocca  moved  ahead 
to  the  Visual  Arts  Committee  Report,  in  order  to  vote  on  four  proposed 
Resolutions. 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

Commissioner  Boas  MOVED  the  following  five  Resolutions;  they  were 
SECONDED  and  unanimously  ADOPTED  as  follows: 

1.  RESOLUTION  NO.  65-89-234:   Motion  to  authorize  the  Director      ADOPTED 

of  Cultural  Affairs  to  enter  into  contract  with  Steve 
Gillman  for  the  Art  Enrichment  contract  at  Pier  7  for 
a  total  contractual  fee  of  $56,700. 

2.  RESOLUTION  NO.  65-89-235:   Motion  to  accept  with  gratitude       ADOPTED 

from  Eleanor  Kent  a  work  of  art  by  Jo  Hanson  titled 
"Street  Song  #6",  1981,  found  object  collage,  14*"  x  17i" 
framed,  for  the  City's  Art  Collection. 

3.  RESOLUTION  NO.  65-89-236:   Motion  to  increase  the  contract       ADOPTED 

with  Ruby  Newman  for  the  maintenance  of  the  Golden 
Gate  Park  Carousel  by  $3,959,  and  authorize  payment 
to  the  contractor  of  the  same  amount  for  expenses 
incurred,  and  to  change  the  final  payment  in  the 
contract  of  $500  to  an  interim  payment. 
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4.  RESOLUTION  NO.  65-89-237:   Motion  to  accept  the  invitation   ADOPTED 

to  be  a  sponsor  of  the  Art  and  Architecture  of  Treasure 
Island,  1939-40  symposium  and  celebration  to  be  held 
on  Treasure  Island  September  16,  1989,  1:00  -  5:00  p.m. 
and  to  contribute  $100.00  toward  the  costs  of  the  event. 

5.  RESOLUTION  NO.  65-89-238:   Motion  to  authorize  the  Director  ADOPTED 

of  Cultural  Affairs  to  enter  into  contract  with  an 
artist,  for  a  total  contractual  amount  not  to  exceed 
$20,000  to  work  with  the  Bureau  of  Architecture,  to 
design  metal  grillwork  for  Kezar  Stadium. 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair 

No  report. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair  -  No  report. 

VIII.   UNFINISHED  BUSINESS 

Director  Isaacs  referred  the  Commissioners  to  dates  of  future  Regular 

Monthly  Meetings,  as  indicated  on  the  Agenda,  noting  irregularities 

due  to  Holidays.   She  noted  that  all  future  meetings  will  begin  at  3:00  p.m. 

July  10,  Monday  (due  to  the  4th) 

August  7,  Monday 

September  6,  Wednesday  (due  to  Labor  Day) 

October  2,  Monday 

November  6,  Monday 

December  4,  Monday 

January  8,  Monday  (due  to  New  Year's) 

IX.   NEW  BUSINESS 

None. 

X.   ADJOURNMENT 

There  being  no  further  business,  President  LaRocca  adjourned  this 
meeting  at  6:00  p.m. 

Submitted  by: 


Lemora  Martin 

Acting  Commission  Secretary 


Approved: 


Date:   £ ' /^? /%?  Signature \X2^^^r  ~ S^    ' 


Claire  N.  Isaacs,  Director  of  Cultural  Affairs 
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ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  July  10  1989  at  3:00  p.m. 

Public  Library,  Main  Branch  -  Civic  Center 

Commissioners  Meeting  Room  -  Third  Floor 

Requests  to  testify  are  accepted  by  completing  an  information 
card  and  giving  it  to  the  Secretary  of  the  Arts  Commission  who 
will  schedule  testimony  during  the  appropriate  calendar  item. 
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III.   DIRECTOR'S  REPORT 
IV.   APPROVAL  OF  MINUTES 
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V.   CONSENT  CALENDAR 
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The  following  items  are  included  in  the  Consent  Calendar,  subject 
to  withdrawal  at  the  request  of  a  Commissioner: 


("A"  =  Adopted;  "D"  =  Disapproval) 

Visual  Arts  Committee  Recommendations  (06/21/89) 

1)   Motion  to  approve  mural  design  by  Chuy  Campusano  for 
the  Mariposa  Gardens. 


2)  Motion  to  approve  contract  extension  with  Genevieve  Baird 
to  September  30,  1989. 

3)  Motion  to  approve  the  temporary  relocation  of  the  George 
Washington  Statue  to  a  niche  on  the  west  side  of  City 
Hall. 

Civic  Design  Review  Committee  Recommendations  (06/19/89) 

4)  Motion  to  approve  encroachment/456  Leland  Avenue 
Rita  Kitchener,  applicant/Phases  I,  II,  III. 

5)  Motion  to  approve  Market  Street  Transit  Shelter  site 
locations,  materials  list/Phase  I 

6)  Motion  to  approve  San  Francisco  International  Airport 
addition  to  Boarding  Area  B,  South  Terminal,  Design 
Review/Phases  I,  II. 


DISPOSITION 
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Civic  Design  Review  Committee  Recommendations  (Continued)       Disposition 

7.  Motion  to  approve  Fence,  Croquet  Courts,  Stern  Grove/  A 
Phases  I,  II,  III. 

8.  Motion  to  approve  Washington-Hyde  Mini  Park/Response  to         A 
Committee's  Phase  I  concerns  and  recommendations,  and 
presentation  of  Phase  II. 

9.  Motion  to  approve  Muni  Potrero  Division  Facility  Renovation/    A 
Phases  I,  II. 

10.  Motion  to  approve  Kezar  Stadium  renovation/design  development/   A 
Phase  II. 

State/Local  Partnership  Program  Committee  Recommendations  (06/20/89) 

11.  Motion  to  approve  the  Arts  Commission's  expression  of  its       A 
sincere  appreciation  to  Bernard  Cummings  of  the  Bureau  of 
Building  Inspection  for  his  diligent  and  dedicated  work  on 
behalf  of  artists  and  their  live/work  space  needs  in  San 
Francisco. 

Street  Artists  Program  Committee  Recommendations  (06/21/89) 

12.  Motion  to  approve  dismissal  of  charge/Hearing  on  alleged        A 
violation/Bruce  Krutel,  Marci  Brooks. 

13.  Motion  to  approve  request  to  Board  of  Supervisors  to  designate  A 
former  Christmas  selling  spaces  "Z-36"  and  "Z-37"  (Grant 
Avenue,  west  side,  Post  to  Sutter  Streets)  as  permanent  year- 
round  selling  spaces;  and  to  rescind  permanent  selling  spaces 
"G-10"  and  "G-ll"  and  designate  them  as  temporary  Christmas 
selling  spaces. 

14.  Motion  to  approve  request  by  applicant  for  priority  in  A 
issuance  of  certificate  -  Irena  Stein. 

15.  Motion  to  approve  requests  by  former  certificate-holders  for    A 
priority  in  issuance  of  certificate  -  John  M.  Richardson, 
Joseph  Beckman,  Todd  Strong. 

END  OF  CONSENT  CALENDAR 

VI.   COMMITTEE  REPORTS 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

Presentation  by  Harry  Parker,  Director,  Fine  Arts  Museums:  National 
Sculpture  Exhibition,  Fine  Arts  Museum  of  San  Francisco,  Golden  Gate 
Park  Concourse. 
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The  Regular  Monthly  Meeting  of  the  San  Francisco  Arts  Commission 
was  held  on  10  July  1989,  at  the  Civic  Center  Main  Branch  of  the 
Public  Library,  in  the  Commissioners  Meeting  Room,  Third  Floor. 
President  LaRocca  called  the  meeting  to  order  at  3:55  p.m. 


I  OR 
r  gnos 


I  MISSION  ERS 

I  ft  F.  LaRocca 
I  tent 

I  y  Boas 
( Resident 


i  >n  Alley 

I  jy  Eichelbaum 

lawler 

I  il  Genera 

I  Healy 

I  Kriken 

» a  Mesa-Bains.  Ph.D. 

I  Okamoto 

>  i  Rosekrans 

LraSklar  II. 


I.      ROLL   CALL 

Commissioners  Present 

Robert  LaRocca 

Nancy  Boas 

Stanley  Eichelbaum 

Daniel  Genera 

Kim  Fowler  (arr.  4:15 

Anne  Healy 

John  Kriken 

Rai  Okamoto 

Dodie  Rosekrans  (dep.  5:15  p.m.) 

Barbara  Sklar 


Commissioners  Excused 

Vernon  Alley 
Amalia  Mesa-Bains 


p.m.) 
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Ex-Officio  Present 


Ex-Officio  Excused 


Steven  Coulter  (dep.  4:25  p.m.)    Keith  Eickman 
Alexandra  Phillips  (dep.  5:20p.m.)  Douglas  Engmann 

PRESIDENT'S  REPORT 


I  cICIO  MEMBERS 

I  ants  of  the 
I  rts  Museum 

I  'Commission, 
*ng  Commission, 
ption  and  Park 

i  iission 


IrOR 

I N.  Isaacs 


President  LaRocca  reported  on  his  participation  in  the  process  of 
selecting  the  architect  for  the  new  Public  Library,  I.  M.  Pei. 
He  and  Ex-Officio  Commissioner  Coulter  represented  the' Arts  Commission 
and  Library  Commission,  respectively. 

III.   DIRECTOR'S  REPORT 

Director  Isaacs  noted  her  written  Director's  Report  on  the  gallery 
break-in,  awards  of  honor  hominations,  and  transfer  of  maintenance 
responsibilities  for  the  four  Cultural  Centers/Western  Addition 
Cultural  Center  takeover  resolution  proposed  by  the  Wajumbe  Cultural 
Institution. 

She  reminded  the  Commissioners  that  opening  night  of  the  POPS  is 
July  20,  Thursday,  and  to  please  respond  to  Ida  Brown  regarding 
attendance,  and  contact  Dennis  Rumsey  about  complimentary  tickets 
for  other  evenings.   She  also  noted  the  Committee  Meeting  notification 
cards  distributed  to  each  Commissioner. 

She  reported  briefly  on  the  Conference  of  the  National  Assembly  of 
Local  Arts  Agencies  in  Atlanta,  Georgia.   The  main  topics  discussed 
were: 

"Difficulties  of  finding  and  securing  arts  funding,  nation-wide 

°Nea  funding/Corcoran  Gallery  cancellation  of  Mapplethorpe  show 

°the  issue  of  cultural  diversity  vis  a  vis  the  Jeff  Jones  report 

"community  activism  and  the  arts  vis  a  vis  homelessness,  AIDS,  etc, 
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III.   DIRECTOR'S  REPORT  (Continued) 

Director  Isaacs  announced  she  would  not  proceed  with  the  annual  Awards  of 
Honor  for  1989,  due  to  insufficient  nominations.   She  did  recommend  proceeding 
with  these  awards  in  1990.   The  Friends  of  the  SFAC  are  prepared  to  plan  an 
awards  event  next  year. 

She  thanked  Commissioner  Rosekrans  and  her  husband,  John  Rosekrans,  for  their 
generosity  in  personally  providing  funds  for  Sara  Szundi  to  attend  the  California 
State  Summer  School  For  The  Arts. 

IV.   APPROVAL  OF  MINUTES 


RESOLUTION  NO.  710-89-239:   APPROVAL  OF  MINUTES 


ADOPTED 


RESOLVED,  that  this  Commission  does  hereby  approve  the 
Minutes  of  the  regular  monthly  meeting  of  the  Arts  Commission 
of  5  June  1989. 

MOTION  SUBMITTED  by  Commissioner  Eichelbaum,  SECONDED  and  unanimously 
ADOPTED . 

V.   CONSENT  CALENDAR 

At  the  request  of  Commissioner  Kriken,  Item  5  was  removed  from  the  Consent 
Calendar  and  referred  to  Committee  Reports  for  discussion. 

The  following  MOTION  was  SUBMITTED  by  Commissioner  Okamoto,  SECONDED,  and 
unanimously  ADOPTED: 


RESOLUTION  NO.  710-89-240:   CONSENT  CALENDAR  APPROVAL 


ADOPTED 


RESOLVED,  that  this  Commission  does  hereby  approve  the 
following  items  on  the  Consent  Calendar  and  their  related 
Resolutions. 


("A"  =  Adopted;  "D"  =  Disapproval) 

Visual  Arts  Committee  Recommendations  (06/21/89) 


DISPOSITION 


1)   RESOLUTION  NO.  710-89-241:   Motion  to  approve  mural  design 
by  Chuy  Campusano  for  the  Mariposa  Gardens. 


ADOPTED 


2)  RESOLUTION  NO.  710-89-242:   Motion  to  approve  contract  ADOPTED 

extension  with  Genevieve  Baird  to  September  30,  1989. 

3)  RESOLUTION  NO.  710-89-243:   Motion  to  approve  the  temporary      ADOPTED 

relocation  of  the  George  Washington  Statue  to  a  niche 
on  the  west  side  of  City  Hall. 
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Civic  Design  Review  Committee  Recommendations  (06/19/89, 
06/23/89) 

4)  RESOLUTION  NO.  710-89-244:   Motion  to  approve  encroachment/      ADOPTED 

456  Leland  Avenue/Rita  Kitchener,  applicant/Phases  I, 
II,  III. 

5)  Item  Deleted  -  see  Committee  Reports. 

6)  RESOLUTION  NO.  710-89-245:   Motion  to  approve  San  Francisco      ADOPTED 

International  Airport  addition  to  Boarding  Area  B, 
South  Terminal,  Design  Review/Phases  I,  II. 

7)  RESOLUTION  NO.  710-89-246:   Motion  to  approve  Fence,  Croquet     ADOPTED 

Courts,  Stern  Grove/Phases  I,  II,  III. 

8)  RESOLUTION  NO.  710-89-247:   Motion  to  approve  Washington-Hyde    ADOPTED 

Mini  Park/Response  to  Committee's  Phase  I  concerns  and 
recommendations,  and  presentation  of  Phase  II. 

9)  RESOLUTION  NO.  710-89-248:  Motion  to  approve  Muni  Potrero        ADOPTED 

Division  Facility  Renovation/Phases  I,  II. 

10.   RESOLUTION  NO.  710-89-249:   Motion  to  approve  Kezar  Stadium      ADOPTED 
renovation/design  development/Phase  II. 

State/Local  Partnership  Program  Committee  Recommendations  (06/20/89) 

11)  RESOLUTION  NO.  710-89-250:   Motion  to  approve  the  Arts  Commission's   ADOPTED 

expression  of  its  sincere  appreciation  to  Bernard  Cummings 
of  the  Bureau  of  Building  Inspection  for  his  diligent  and 
dedicated  work  on  behalf  of  artists  and  their  live/work 
space  needs  in  San  Francisco. 

Street  Artists  Program  Committee  Recommendations  (06/21/89) 

12)  RESOLUTION  NO.  710-89251:   Motion  to  approve  dismissal  of        ADOPTED 

charge /Hearing  on  alleged  violation/Bruce  Krutel,  Marci 
Brooks. 

13)  RESOLUTION  NO.  710-89-252:   Motion  to  approve  request  to  Board   ADOPTED 

of  Supervisors  to  designate  former  Christmas  selling 
spaces  "Z-36"  and  "Z-37"  (Grant  Avenue,  west  side,  Post  to 
Sutter  Streets)  as  permanent  year-round  selling  spaces;  and 
to  rescind  permanent  selling  spaces  "G-10"  and  "G-ll"  and 
designate  them  as  temporary  Christmas  selling  spaces. 


14)  RESOLUTION  NO.  710-89-253:  Motion  to  approve  request  by 
applicant  for  priority  in  issuance  of  certificate  - 
Irena  Stein. 


ADOPTED 
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Street  Artists  Program  Committee  Recommendations  (06/21/89)   (Continued) 

15)   RESOLUTION  NO.  710-89-254:   Motion  to  approve  requests        ADOPTED 
by  former  certificate-holders  for  priority  in 
issuance  of  certificate  -  John  M.  Richardson, 
Joseph  Beckman,  Todd  Strong. 

END  OF  CONSENT  CALENDAR 

VI.   COMMITTEE  REPORTS 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

Commissioner  Healy  reported  that  Harry  Parker  will  not  make  a  presentation 
to  the  Commission  today,  but  will  do  so  at  the  Visual  Arts  Committee 
meeting  of  July  19.   She  stated  her  preference,  as  Chair,  that  all  visual 
arts  items  come  through  this  Committee  prior  to  presentation  to  the  full 
Commission.   Mr.  Parker's  sculpture  exhibition  proposal  will  likely  come 
before  the  full  Commission  in  August. 

The  following  MOTION  was  SUBMITTED  by  Commissioner  Healy,  SECONDED, 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  710-89-255:   Motion  to  authorize  final  payment      ADOPTED 
to  Fran  Martin  for  work  completed  in  June  on  the  Griffith 
Pump  Station  Art  Enrichment  project,  pending  final  inspection 
and  approval  by  the  Visual  Arts  Committee. 

Commissioner  Healy  noted  that  as  she  and  all  other  members  of  the  Moscone 
Joint  Committee  are  new  members,  some  history  and  background  on  this 
Committee  are  needed.   She  posed  two  questions: 

°Why  is  there  a  separate  Committee  for  the  Moscone  Center; 
why  can't  it  come  under  Visual  Arts? 

°Why  are  carry-over  people  from  the  old  Committee  serving 
in  an  advisory  capacity,  and  is  it  possible  to  appoint 
new  advisors? 

Discussion:   Director  Isaacs  responded  to  the  first  question.   She  said 
that  the  Moscone  Center  and  the  Airport  are  two  of  the  largest  public 
art  projects  under  the  jurisdiction  of  the  Arts  Commission.   The  agencies 
from  both  the  Moscone  Center  and  the  Airport  that  deal  with  the  Arts 
Commission  wanted  to  be  involved  in  the  planning.   The  creation  of  separate 
Committees  was  partly  practical  and  partly  representational,  due  to  the 
enormous  responsibilities  of  both.   In  the  1970' s,  the  Airport  Commission 
had  challenged  the  Arts  Commission's  right  to  select  the  art.   In  1978, 
the  City  Attorney  ruled  that  the  Arts  Commission  had  that  authority.  In  the 
wake  of  this  decision,  the  Mayor  requested  that  a  joint  committee  be 
established  for  both  the  Moscone  and  the  Airport  art  enrichment  projects. 
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Visual  Arts  Committee  Report  (Continued) 

Discussion  (Continued) :   In  response  to  Commissioner  Healy's  request  for 
clarification  as  to  who  the  advisory  Committee  is  and  how  are  they  appointed, 
Director  Isaacs  responded  they  are  appointed  by  the  Chief  Administrative 
Officer,  not  by  the  Arts  Commission.   The  Arts  Commission  does  not  determine 
who  they  should  be.   She  suggested  that  if  a  change  in  these  advisors  is 
desired,  a  request  should  be  made,  informally,  to  the  CAO.   Some  more 
discussion  followed  concerning  the  purpose  of  working  jointly  with 
representatives  from  these  agencies. 

Commissioner  Boas,  Chair  of  the  Moscone  Joint  Committee,  addressed  these 
questions,  suggesting  that  further  discussion  be  carried  over  into  a  Moscone 
Joint  Committee  Meeting.   She  noted  that  clarification  as  to  the  advisory 
group  on  the  Moscone  Joint  Committee  had  occurred  during  Commissioner  Healy's 
leave  of  absence,  and  agreed  to  bring  her  up-to-date.   She  noted  that  both 
Commissioners  and  non-Commissioners  serve  in  an  advisory  capacity,  and 
everyone  votes  in  Committee  with  regard  to  selecting  art  and  artists. 
However,  the  final  vote  rests  with  the  full  Commission  at  its  monthly 
meetings,  and  this  body  has  the  power  to  overrule  or  reverse  a  decision 
made  in  Committee  if  it  so  chooses.   Director  Isaacs  confirmed  the  Arts 
Commission's  charter-mandated  authority  to  select  art  for  public  locations. 

End  of  Discussion. 

Commissioner  Kim  Fowler  arrived  at  4:15  p.m.,  at  the  start  of  the  Visual 
Arts  Committee  Report. 

Airport  Joint  Committee  Report  -  Dodie  Rosekrans,  Chair  -  No  Report. 

Arts  Festival  Committee  Report  -  Anne  Smith,  Festival  Coordinator 

Anne  Smith  reported  that  the  Arts  Festival  Committee  received  twice  as 
many  proposals  for  jurying  as  they  did  last  year.   The  Jury  will  meet 
on  July  24  or  25.   Additionally,  invitations  will  be  extended  to  certain 
artists  that  curator  Claudia  Chapline  selects.   Commissioners  were  invited 
to  submit  names  for  consideration. 

Civic  Design  Review  Committee  Report  -  John  Kriken,  Chair 

Commissioner  Kriken  opened  discussion  on  Consent  Calendar  Item  5,  a  motion 
to  approve  Market  Street  Transit  Shelter  site  locations,  materials  list/ 
Phase  I,  previously  approved  in  Committee. 

He  cited  his  principal  concern  as  the  three  sided,  free  standing  advertising 
kiosk  to  be  placed  next  to  each  bus  shelter.   Because  this  is  a  large  structure 
that  will  repeat  itself  33  times  down  Market  Street,  he  felt  it  necessary  to 
open  this  issue  up  to  the  full  Commission  for  discussion,  and  receive  some 
background  information,  as  well. 
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Civic  Design  Review  Committee  Report  (Continued) 

Director  Isaacs  responded:   The  planned  renovation  of  Market  Street 
involves  its  transformation  into  a  "grand"  boulevard,  including  $375,000 
for  art  enrichment.   New  wider  and  deeper  bus  shelters  are  needed  to 
accommodate  the  crowds  who  wait  in  them.   The  design  should  reflect  the 
upgrading  of  the  environment,  as  well.   Obtaining  funds  to  maintain  the 
public  art  projects  it  sponsors  has  been  a  major  problem  for  the  Arts 
Commission.   Gannett  Advertising  has  proposed  construction  of  a  three- 
sided  kiosk  next  to  each  bus  shelter;  two  sides  for  advertising,  one  for 
the  Arts  Commission.   This  panel  would  be  entirely  under  the  Arts  Commission's 
purview  to  use  for  its  own  purposes,  or  offer  to  the  arts  community. 
Additionally,  Gannett  will  provide  maintenance  monies  for  the  public  art 
works  commissioned  as  part  of  this  project,  beginning  with  $50,000  the 
first  year,  and  up  to  $100,000  per  year  for  the  next  14  years.   This 
proposal  has  been  two  years  in  the  making.   The  concept  was  reviewed  by 
the  Visual  Arts  Committee  and  the  Civic  Design  Review  Committee.   The 
overall  plan  was  approved  by  the  full  Arts  Commission,  the  Public  Utilities 
Commission,  and  the  Planning  Commission.   It  was  recommended  after  two 
lengthy  hearings  by  the  Land  Use  Committee  of  the  Board  of  Supervisors  and 
the  ordinance  allowing  for  the  use  of  advertising  restricted  to  the  kiosks 
was  approved  by  the  full  Board  of  Supervisors  this  spring.   This  ordinance 
changes  the  Planning  Code  to  accommodate  advertising  on  the  kiosks.   The 
hearings  were  public  and  the  debate  allowed  viewpoints  to  be  heard.   The 
Commissions  which  approved  the  plan  and  the  ordinance  felt  that  the  need 
for  art  maintenance  monies  (generated  by  the  advertising  revenues)  outweighed 
the  need  for  a  total  prohibition  of  advertising.   The  greater  public  good 
would  be  served  by  having  the  funds  to  maintain,  restore,  and  commission 
art  to  enhance  Market  Street. 

Discussion  followed  concerning  the  Civic  Design  Review  Committee's 
jurisdiction  over  the  size  and  design  of  the  bus  shelters  and  kiosks, 
and  the  genesis  of  the  kiosk  structure,  itself.   Commissioner  LaRocca 
clarified  that  this  idea  emerged  as  a  site  for  advertising,  so  that  the 
bus  shelters  could  be  transparent. 

Director  Isaacs  clarified  that  the  $375,000  art  enrichment  monies  are 
separate  from,  and  in  addition  to  the  Gannett  monies,  and  have  already 
been  transferred  to  the  Arts  Commission  by  the  Public  Utilities  Commission. 

She  further  clarified  that  this  contract  is  between  the  City  and  Gannett, 
not  the  Arts  Commission  and  Gannett.   There  is  a  provision  in  the  contract 
to  transfer  art  maintenance/enrichment  monies  to  the  Arts  Commission. 

Director  Isaacs  clarified  that  this  contract  has  already  been  decided  upon, 
and  is  not  and  never  was  within  the  Arts  Commission's  purview.   However, 
the  Civic  Design  aspects  of  the  shelter  and  kiosk  are. 

Essentially,  Gannett  pays  for  the  bus  shelters  and  kiosks  in  exchange  for 
advertising;  the  City  Agencies  and  the  Arts  Commission  permit  this  in 
exchange  for  art  maintenance/restoration/commission  monies.   Discussion 
followed  as  to  the  appropriateness  of  the  Arts  Commission  being  willing  to 
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relax  controls  on  public  advertising  panels,  billboards,  etc.  no  matter 
how  great  the  exchange  benefit  is.   Commissioner  Boas  noted  that  the 
Arts  Commission  should  not  be  accepting  maintenance  monies  if  the  trade 
is  not  safeguarding  that  which  it  was  appointed  to  safeguard. 

Director  Isaacs  noted  that  the  jurisdiction  to  allow  the  shelters  and 
kiosks  resides  with  the  Planning  Commission,  not  the  Arts  Commission. 

She  also  noted  that  the  Arts  Commission  unanimously  approved  this  proposal 
a  year  ago. 

Following  considerable  discussion  of  all  the  above,  the  Commissioners 
agreed  to  refer  Phase  I  approval  of  the  shelter  and  kiosk  design  to  the 
Civic  Design  Review  Committee  for  further  discussion. 

Commissioner  Kriken  MOVED  the  following  Resolution;  it  was  SECONDED 
and  unanimously  ADOPTED: 

RESOLUTION  NO.  710-89-256:   Motion  to  refer  the  Market  Street-      ADOPTED 
Transit  Shelter  site  locations,  materials  list/Phase  I 
to  Committee  for  further  discussion  of  kiosk  design. 

Yerba  Buena  Gardens 

Staff  liaison  Dennis  Rumsey  reported  that  the  Redevelopment  Agency  has 

been  invited  to  attend  the  July  17  Civic  Design  Review  Committee,  to 

put  forth  their  most  recent  recommendations  regarding  this  project. 

He  said  that  he  read  in  the  Examiner  of  Thursday,  July  6,  that  the 

Agency  had  approved  the  Yerba  Buena  design  the  previous  evening.   He 

was  not  aware  of  this  meeting,  though  he  had  written  to  Redevelopment 

in  advance  of  it,  on  June  28.   He  is  still  attempting  to  reach  Ed  Ong 

of  Redevelopment,  to  determine  where  the  Arts  Commission  stands  with 

respect  to  Civic  Design  Review  of  the  Yerba  Buena  design,  and  whether 

or  not  Redevelopment  intends  to  make  a  presentation  at  the  July  17  meeting. 

He  will  report  to  the  Committee  upon  hearing  from  Mr.  Ong. 

Finance  Committee  Report  -  Barbara  Sklar,  Chair  -  No  report. 

Literature  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Commissioner  Eichelbaum  reported  on  the  National  Poetry  Week  Festival, 
to  take  place  at  Fort  Mason  October  13  through  22.   He  feels  this  to  be 
a  worthwhile  project  that  the  Arts  Commission  should  endorse;  consisting 
of  readings  and  performances  given  by  poets  such  as  Alan  Ginsberg  and 
Adrienne  Rich.   There  will  be  presentations  on  poetry  in  film  and  poetry 
in  music  given  in  the  Magic  Theatre. 
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VI.   COMMITTEE  REPORTS  (Continued) 

Literature  Committee  Report   (Continued) 

Commissioner  Eichelbaum  MOVED  the  following  Resolution;  it  was  SECONDED 
and  unanimously  ADOPTED  as  follows:  (complete  Resolution  attached) 

RESOLUTION  NO.  710-89-257:   be  it  hereby  RESOLVED,  that  this         ADOPTED 
Commission  does  endorse  the  third  National  Poetry  Week 
Festival  at  Fort  Mason,  the  week  of  October  13  through 
22,  1989. 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chair 

Commissioner  Boas  reported  that  the  Committee  is  now  looking  at  two 
sites  for  artwork  in  the  building  currently  under  construction  atop  the 
Moscone  Center,  and  is  in  the  process  of  selecting  artists  for  these 
two  locations. 

Music  Committee  Report  -  Dennis  Rumsey,  Staff  Liaison 

Dennis  Rumsey  reported  that  sales  for  the  POPS  concerts  are  not  quite 
as  vigorous  as  hoped.   Opening  Night  is  becoming  the  main  event,  with  the 
box  office    exceeded   only  by  Ella  Fitzgerald.   An  article  on  Doc 
Severinson  is  appearing  in  the  Sunday  Pink  Section,  which  should  accelerate 
ticket  sales.    He  requested  that  all  Commissioners  who  have  not  yet 
put  in  orders  for  concerts  of  their  choice,  please  do  so. 

Commissioner  Coulter  left  the  meeting  following  the  Music  Committee  Report, 
at  4:25  p.m. 

Neighborhood  Arts  Program  Committee  Report  -  Stanley  Eichelbaum,  Chair 

Commissioner  Eichelbaum  reported  that  the  Motion  to  transfer  maintenance 
and  renovation  responsibilities  for  the  four  Cultural  Centers  to  the 
Department  of  Public  Works  was  passed  by  the  Board  of  Supervisors. 

Supervisor  Willie  Kennedy  appended  an  additional  resolution  transferring 
directorship  of  the  Western  Addition  Cultural  Center  from  its  current 
Board  to  the  Wajumbe  Cultural  Institution.   This  also  passed,  as  a  separate 
Motion.   However,  the  Mayor  did  not  approve  it,  and  returned  it  to  the 
Board  of  Supervisors.   (See  letter  attached). 

Anne-Marie  Theilen,  Director  of  the  Neighborhood  Arts  Program,  has  written 
a  Resolution  addressing  the  above  issues,  as  a  position  statement  for  the 
Arts  Commission  in  support  of  the  Cultural  Centers  (see  complete  Resolution 
attached) ,  reassuring  their  respective  Boards  that  the  Arts  Commission  is 
indeed  working  in  tandem  with  them  for  their  benefit. 
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Neighborhood  Arts  Program  Committee  Report  (Continued) 

Discussion  followed  concerning  the  wording  of  the  proposed  Resolution, 
as  well  as  Supervisor  Kennedy's  Resolution. 

Consensus  was  reached  among  the  Commissioners  that  Mrs.  Theilen's  Resolution 
be  reworded  in  stronger  language,  stating  that  unequivocally,  the  Arts 
Commission  must  have  input  into  any  decision  whatsoever  regarding  the 
Cultural  Centers. 

Gail  Reid,  Program  Director  of  the  Bayview  Opera  House,  objected  to  mention 
of  'sale  or  lease'  of  buildings,  as  it  implies  a  subtle  decision  to  sell 
the  buildings.   This  wording  was  changed. 

Charles  Byrd,  Director  of  the  Western  Addition  Cultural  Center,  addressed 
the  actions  of  the  Wajumbe  Cultural  Institution.   He  stressed  the  Arts 
Commission's  need  to  be  involved  in  the  process.   Supervisor  Kennedy's 
Resolution  would  cut  the  Commission  out  of  the  affairs  of  the  Center 
entirely.   He  had  no  notification  in  advance  that  the  Wajumbe  proposal 
was  coming  before  the  Board  of  Supervisors  at  that  meeting,  and  thus  did 
not  attend.   Had  he  known,  he  would  have  been  present  to  strongly  protest 
this  action.  .He  described  the  situation  as  that  of  a  resident  company 
being  dissatisfied  with  the  way  the  City  is  operating  with  regard  to  the 
Center.   He  stressed  that  the  WACC  Board  has  been  working  very  hard  with 
the  City  to  do  the  best  that  it  can,  under  the  circumstances. 

Jeanne  Bogardus,  Director  of  the  Friends  of  the  Arts  Commission,  which 
acts  as  fiscal  agent  for  both  the  WACC  and  Bayview  Opera  House,  spoke  of 
further  implications  of  the  Wajumbe  proposal.   The  WACC  and  Bayview  both 
lack  501-C-3  non-profit  status.   If  there  were  a  sale  or  lease  of  the 
building  to  a  non-profit  group  other  than  the  actual  Center  management 
board,  there  would  be  many  problems.  She  wished  to  go  on  record  as 
saying  she  has  seen  great  strides  made  at  both  Centers  during  the  past 
two  years.   Both  are  under  sound  fiscal  management  and  are  very  close  to 
achieving  autonomy.   Takeover  of  the  WACC's  management  by  another  group 
would  destroy  two  years  of  the  Board's  hard  work. 

Director  Isaacs  stated  that  the  Arts  Commission  does  not  know  what  action 
will  be  taken  next  regarding  the  Wajumbe  proposal,  but  the  matter  is  far 
from  resolved  and  will  no  doubt  come  up  again. 

Commissioner  Boas  MOVED  the  following  Resolution;  it  was  SECONDED  and 
unanimously  ADOPTED: 


RESOLUTION  NO.  710-89-258:   RESOLVED,  that  the  Arts  Commission,      ADOPTED 
as  sole  agency  responsible  for  the  four  neighborhood  Cultural 
Centers,  reserves  the  right  to  make  any  decision  as  to  the 
disposition  of  the  four  neighborhood  Cultural  Centers. 

Commissioners  Rosekrans  and  Phillips  departed  respectively  at  5:15  p.m. 

and  5:20  p.m.,  at  the  end  of  the  Neighborhood  Arts  Program  Committee  Report. 
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VI.   COMMITTEE  REPORTS  (Comments) 

State/Local  Partnership  Program  Committee  Report  -  Rai  Okamoto,  Chair 

Commissioner  Okamoto  reported  that  Draft  Number  Two  of  the  Arts  Policy 
Plan  was  ready,  and  copies  would  be  distributed  to  Commissioners  today. 

He  cited  the  two  main  issues  the  Commission  needed  to  make  a  decision 
on  today: 

°Whether  or  not  to  reconvene  the  focus  groups  before  the  final  series 
of  public  hearings  on  the  Plan 

°whether  or  not  the  Commission  should  see  the  document  before  anyone 
else,  and  attach  its  comments;  and  set  itself  a  time  frame/deadline 
for  getting  these  comments  back  into  the  process. 

Leah  Forbes  said  that  the  Management  Committee  of  State/Local  has 
recommended  that  the  second  draft  be  used  for  public  hearings  before 
a  joint  Committee  of  Planning  and  Arts  Commission.   She  distributed 
the  document  to  the  Commissioners. 

Paul  Lord  of  City  Planning  noted  that  it  is  seldom  that  a  Commission 
makes  written  comments  to  a  draft  document  prior  to  citizen  input  at 
a  public  hearing. 

He  also  noted  that  the  focus  groups  have  been  promised  they  were  going 
to  meet  again  through  the  second  and  third  rounds  of  focus  group  meetings 
for  a  very  important  part  of  the  process  not  done  yet,  the  community 
trying  to  identify  where  its  priorities  are.   He  described  the  initial 
intent  of  the  third  round  as  that  of  the  community  setting  its  priorities 

Commissioner  LaRocca  inquired  as  to  what  reasons  there  might  be  against 
reconvening  the  focus  groups. 

Leah  Forbes  responded  that  there  was  a  budgetary  consideration,  since 
funds  are  still  being  sought  to  complete  the  last  round.   A  facilitator 
would  have  to  be  hired.   Another  thought  was  that  the  second  draft  was 
ready  to  stand  before  a  public  hearing. 

Discussion  followed  regarding  the  pros  and  cons  of  reconvening.  The 
question  as  to  whether  or  not  they  are  inclusive  or  exclusive  was  raised. 

Commissioner  Fowler  said  that  at  the  Program  Committee  meeting,  the 
problem  of  there  not  being  enough  of  a  cross  section  represented  in 
the  focus  groups  was  discussed. 

Several  Commissioners  addressed  the  issues  around  allowing  the  Arts 
Commissioners  to  review  the  draft  prior  to  the  public  hearing. 
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VI.   COMMITTEE  REPORTS  (Comments) 

State/Local  Partnership  Program  Committee  Report  (Continued) 

Commissioner  Boas  noted  that  the  Arts  and  Planning  Commissions  will 
eventually  be  signing  off  on  this  Plan.   It  is  essential  that  Commissioners 
evaluate  and  monitor  the  draft  along  the  way.   They  cannot  wait  until 
after  public  hearings  to  look  at  it.   She  also  noted  that  regarding 
the  question  of  being  inclusionary,  a  lot  of  hard  work  is  involved  in 
getting  the  word  out  about  public  hearings,  so  that  all  groups  and 
agencies  show  up  at  them. 

Commissioner  Fowler  noted  that  the  Arts  Commissioners  have  never  discussed 
among  themselves  the  role  of  the  Arts  Commission  as  described  in  the  draft. 

Further  discussion  followed  regarding  how  the  Arts  Commission  should 
present  its  comments  —  as  individuals  or  as  a  group  —  and  how  long  it 
would  take.   Commissioners  agreed  that  everyone  would  read  the  document 
and  have  written  comments  ready  by  the  date  of  the  next  regular  monthly 
meeting,  August  7. 

Commissioner  Fowler  suggested  that  at  the  planned  retreat,  the  Commissioners 
could  address  those  parts  of  the  draft  that  refer  specifically  to  the  role 
of  the  Arts  Commission. 

Paul  Lord  noted  that  the  original  deadline  called  for  the  Arts  Commission 
commentary  on  Draft  Two  to  be  ready  by  July  15.   Obviously,  this  commentary 
will  not  be  ready  until  late  August  or  early  September,  which  pushes  the 
public  hearing  process  into  November.   He  suggested  the  Arts  Commission 
send  a  letter,  signed  by  President  LaRocca,  to  all  focus  group  members 
explaining  the  time  frame,  and  what  the  Arts  Commission  has  decided  to  do. 

Commissioner  LaRocca  readily  agreed  to  this. 

Mr.  Lord  suggested  that  the  comments  should  be  made  without  identifying 
Commissioners  individually.   This  was  agreed  to. 

End  of  discussion. 

Street  Artists  Program  Committee  Report  -  Daniel  Genera,  Chair  -  No  report. 

Theatre  Committee  Report  -  Kim  Fowler,  Chair  -  No  report. 

VII.   UNFINISHED  BUSINESS 

None. 
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VIII.   NEW  BUSINESS 

Director  Isaacs  said  that  she  wished  to  pick  a  date  for  the  retreat, 
as  it  is  now  imperative  for  the  Commissioners  to  discuss  the  Arts 
Policy  Plan  Draft  sections  pertaining  to  the  Arts.  Commission's  role 
as  soon  as  possible,  probably  mid-August.   As  Commissioners  were  divided 
in  preference  between  weekends  versus  weekdays,  she  said  she  would  offer 
some  dates  in  hopes  that  everyone,  or  a  majority,  could  make  one. 

IX.   ADJOURNMENT 

There  being  no  further  business,  this  meeting  was  adjourned  by 
President  LaRocca  at  5:55  p.m. 

Submitted  by: 

Lemora  Martin 

Acting  Commission  Secretary 


Approved  by:   /^^/>^  (L^Sftg^^:   Date:   L^,^    ^^  /£%& 

Claire  N.  Isaacs 

Director  of  Cultural  Affairs 
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RESOLUTION  NO 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ARTS  COMMISSION 
45  HYDE  STREET,  SUITE  319 
SAN  FRANCISCO,  CALIFORNIA  94102 
558-3463 
710-89-258 


WHEREAS,  the  Arts  Commission,  in  keeping  with  the  intent  of  the  pur- 
chase of  the  four  buildings:  Bayview  Opera  House,  Mission  Cultural 
Center,  South  of  Market  Cultural  Center,  and  Western  Addition  Cultural 
Center,  provides  to  the  public  community  cultural  facilities  for  the 
purposes  of  neighborhood  arts  activities  which  are  publicly  accessible 
to  all  residents  of  the  city;  and 

WHEREAS,  any  consideration  given  by  the  Arts  Commission  on    the  dis- 
position of  the  cultural  centers  will  be  entertained  only  with  careful 
deliberation  involving  the  cultural  center  boards,  representatives  of 
the  cultural  centers  communities  and  the  Mayor's  Office;  and 

WHEREAS,  the  Arts  Commission/Neighborhood  Arts  Program  is  working 
towards  full  development  of  the  centers;  physical  maintenance  and 
renovation,  and  programming  needs,  and  for  a  mutually-beneficial  part 
nership  between  the  city  and  the  communtiy-based  non-profit  boards  of 
the  centers;  be  it 

RESOLVED,  that  the  Arts  Commission,  as  sole  agency  responsible  for 
the  four  neighborhood  cultural  centers,  reserves  the  right  to  make 
any  decision  as  to  the  disposition  of  the  four  neighborhood  cultural 
centers. 


'y^-jX  >^**2^2^ 


N.  Isaacs 
Director  of  Cultural  Affairs 
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RESOLUTION  NO, 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ARTS  COMMISSION 
45  HYDE  STREET,  SUITE  319 
SAN  FRANCISCO,  CALIFORNIA   94102 

558-3463 
710-89-257 


WHEREAS:   San  Francisco  is  proud  to  RECOGNIZE  and  CELEBRATE  the  third 
NATIONAL  POETRY  WEEK  FESTIVAL,  being  held  here  in  the  City  the  third 
week  of  October,  1989,  and; 

WHEREAS:   The  theme  of  this  year's  Festival  is  "EARTH  BESIEGED",  with 
special  events  on  the  environmental  crisis,  presenting  over  seventy  five 
poets  and  performing  artists  in  series  of  twenty  five  major  shows,  and; 

WHEREAS:   NATIONAL  POETRY  WEEK  fills  a  long-felt  need  in  the  cultural 
picture  of  the  nation,  presenting  the  diversity  of  American  and 
international  poetry  in  POETRY  BEYOND  BORDERS,  featuring  poets  of  Russia, 
China,  Africa,  Europe,  Latin  and  South  America;  and  THE  LIVING  WORD, 
memorializing  poets  who  have  died  of  AIDS,  and; 

WHEREAS.*   The  goal  of  NATIONAL  POETRY  WEEK  is  a  nation-wide  celebration 
of  poetry,  with  arts  organizations  around  the  country  hosting  simultaneous 
cooperating  poetry  events  in  conjunction  with  San  Francisco's  flagship 
Festival; 

BE  IT  THEREFORE  RESOLVED  THAT  the  San  Francisco  Arts  Commission  does 
hereby  endorse  the  third  NATIONAL  POETRY  WEEK  FESTIVAL  at  Fort  Mason,  the 
week  of  October  13  through  22,  1989. 


.aire  N.  Isaac's 
Director  of  Cultural  Affairs 


07/10/89 


5P 

A70, 
*  / 

thin 


£ 


;yiEi\rrs  dept. 

AUG     4  1939 


>  Hyde  Street 

jlte319 

n  Francisco,  CA  94102 

5  558  3463 


AYOR 
tAgnos 


3MMISSIONERS 

bert  F.  LaRocca 
jsldent 

incy  Boas 
:e  President 

rnon  Alley 

inley  Elchelbaum 

"\  Fowler 

inlel  Genera 
.  neHealy 
onKrlken 

.  xjlla  Mesa-Bains.  Ph.D. 
IIY.Okamoto 
I  die  Rosekrans 
I  'bora  Sklar 


(OFFICIO  MEMBERS 

I  sldents  of  the 
1 3  Arts  Museum 
I 'ary  Commission, 
f  nnhg  Commission, 
i  :reatlon  and  Park 
<  mmisslon 


t  ECTOR 
(IreN.  Isaacs 


AGENDA 
7    August    1989 

ARJS  COMMISSION  REGULAR  MONTHLY  MEETING 
Monday,  August  7,  1989  at  3:00  p.m. 
Public  Library,  Main  Branch  -  Civic  Center 
Commissioners  Meeting  Room  -  Third  Floor 

NOTICE;   Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary 
of  the  Arts  Commission  who  will  schedule  testi- 
mony during  the  appropriate  calendar  item. 

I .  ROLL  CALL 

II.  APPROVAL  OF  MINUTES 

10  July  1989,  Regular  Monthly  Meeting 

III.  PRESIDENT'S  REPORT 

IV.  DIRECTOR'S  REPORT 

a.  Friends  of  the  SFAC  Presentation 

b.  Retreat  Report 

V.  CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent 
Calendar,  subject  to  withdrawal  at  the  request  of  a 
Commissioner: 

("A"  =  Adopted;  "D"  =  Disapproved)       Disposition 

Civic  Design  Review  Commi  ttee  Recommendations  (07/1 7/89 ) 

1)  Motion  to  approve  the  Electrical  substation,     A 
#31  Balboa  diesel  coach  line/Public  Utilities 
Commission/Phases  I,  II. 

Street  Artists  Program  Committee  Recommendati  ons 
L07/JL7/891 

2)  Motion  to  approve  requests  by  applicants  for    A 
priority  screening  and  issuance  of  certificate/ 
Linda  Barrett  Solari,  Dante  Solari,  Kee  Ying  Yee. 

3)  Motion  to  approve  requests  by  applicant  for     A 
postponement  of  screening  -  Esther  Kahn. 


AGENDA  -  2  -  ARTS  COMMISSION 

7  August  1989 

V.  CONSENT  CALENDAR  (Continued)  Disposition 

Street  Arti  sts  Recommendations  ( Conti  nued ) 

4)  Motion  to  approve  requests  by  former  certifi-    A 
cate-holders  for  priority  in  issuance  of 
certificate  -  Terry  Harms,  Charles  Groth, 

Susan  Quinn. 

5)  Motion  to  request  City  Attorney  for  opinion     A 
as  to  whether  Administrative  Code  Section  10.80 
applies  to  special  fund  of  Street  Artists  Program. 

Visual  Arts  Commi  ttee  Recommendations  ( 07/1 9/89  ) 

6)  Motion  to  lend  the  painting  by  Richard  Dieben-   A 
korn  titled  "Still  Life  with  Letter"  to 
exhibition  at  the  Honolulu  Academy,  September  19  - 
October  29,  1989. 

7)  Motion  to  approve  final  payment  to  the  Precita   A 
Eye  Mural ist  pending  site  inspection  by  Arts 
Commission  Staff. 

8)  Motion  to  accept  invitation  from  the  Fine  Arts   A 
Museums  to  so-sponsor  1991  Outdoor  Sculpture 
Exhibition  in  the  Music  Concourse  of  Golden  Gate 
Park. 

9)  Motion  to  accept  work  by  Maria  Alquilar  titled   A 
"Sink  Hole  at  Night",  acrylic  on  masonite, 

4'  x  5',  in  lieu  of  commissioned  work  for 
Louis  Sutter  Fieldhouse. 

10)  Motion  to  approve  final  payment  to  Martha       A 
Heavenston  for  ceramic  pieces  completed  at  6th 
and  Folsom  Playground  pending  inspection. 

11)  Motion  to  approve  concept  of  video  artist  for   A 
Sanitary  Fill  Art  Enrichment  project. 

END  OF  CONSENT  CALENDAR 

VI.  COMMITTEE  REPORTS 

State/Local  Partnership  Program  Committee  Report  - 
Rai  Okamoto.  Chai  r 

a.   Approval  of  final  payment  to  the  San  Francisco  Study 
Center  for  Code  Booklet,  "The  Inspector  Cometh". 


AGENDA  -3-  ARTS  COMMISSION 

7  August  1989 

VI.  COMMITTEE  REPORTS 

State/Local  (Conti  nued) 

b.  Comments  on  the  Arts  Policy  Plan. 

c.  Resolution  on  Congressional  Censorship  of  the 
National  Endowment  for  the  Arts. 

d.  Planning  for  the  Presidio. 

e.  Update  on  Negotiations  for  Cultural  Facilities  in 
Mission  Bay. 

Theatre  Committee  Report  -  Kim  Fowler ,  Chai  r 

Visual  Arts  Committee  Report  -  Anne  Heal y ,  Chai  r 

Motion  to  authorize  final  payment  to  Interactive  Resources 
for  completion  of  Coit  Tower  Historic  Structure  Report  in 
the  amount  of  $11,000. 

Ai  rport  Joi  nt  Commi  ttee  Report  -  Dodie  Rosekrans ,  Chai  r 

Arts  Festival  Committee  Report  -  Amal i  a  Mesa  Bai  ns ,  Chai  r 

Civic  Desi  gn  Review  Committee  Report  -  John  Kri  ken ,  Chai  r 

Finance  Committee  Report  -  Barbara  Ski ar 

Literature  Committee  Report  -  Stanley  Eichel baum,  Chai  r 

Moscone  Joint  Committee  Report  -  Nancy  Boas,  Chai  r 

Music  Committee  Report  -  Vernon  Al ley ,  Chai  r 

Nei  ghborhood  Arts  Program  Committee  Report  - 
Stanley  Eichel baum,  Chai  r 

Street  Artists  Program  Committee  Report  -  Daniel  Genera, 
Chai  r 

Request  by  former  certificate  holder  for  priority  in 
issuance  of  certificate/Clarence  Stanbrough. 

VII.  UNFINISHED  BUSINESS 

VIII.  NEW  BUSINESS 

IX.  ADJOURNMENT 
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The  Regular  Monthly  Meeting  of  the^San  Franci  scc^-Arts 
Commission  was  held  on  7  August  1989  at  the  Civic  Center 
Main  Branch  of  the  Public  Library,  in  the  Commissioners 
Meeting  Room,  Third  Floor.   President  LaRocca  called  the 
meeting  to  order  at  3:20  p.m. 


ROLL  CALL 

Commi  ssi  oners  Present 

Robert  LaRocca 

Vernon  Al ley 

Stanley  Eichelbaum 

Kim  Fowler  Dodie  Rosekrans 

Daniel  Genera  (arr.  3:40  p.m. 

Barbara  Sklar 

Anne  Healy 

Rai  Okamoto  (arr.  3:25  p.m.) 

Ex-Of f i  cio  Present 

Alexandra  Phillips 


Commi  ssi  oners  bxcused 

Nancy  Boas 

John  Kriken 

Amal i  a  Mesa-Bai ns 


Ex-Of fi  ci c  Excused 

Steven  Coulter 
Keith  Eickman 
Douglas  Engmann 


II.  APPROVAL  OF  MINUTES 


The  following  Motion  was  MOVED  by  Commissioner 
SECONDED,  and  unanimously  ADOPTED: 


RESOLUTION  NO 


87-89-259:  APPROVAL  OF  MINUTE: 


ADOPTED 


RESOLVED,  that  this  Commission  does  hereby 
approve  the  Minutes  of  the  Regular  Monthly 
Meeting  of  10  July  1989. 

III.  PRESIDENT'S  REPORT 

President  LaRocca  thanked  the  Arts  Commissioners  and 
Commission  Staff  for  supporting  the  recent  POPS  Concerts 
and  encouraged  like  support  for  the  upcoming  annual  Arts 
Festival  and  Flower  Show. 

IV.  DIRECTOR'S  REPORT 

a.   Retreat 


Director  Isaacs  reported  that  she  and  Commissioners 
Mesa-Bains,  Fowler,  and  Ei chel baum '1 ooked  at  the 
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IV.  DIRECTOR'S  REPORT  (Continued) 

a.  Retreat  (Continued) 

facilities  at  the  Hotel  Majestic  and  recommend  it 
as  a  site.   The  retreat  will  not  happen  in  August, 
due  to  lack  of  consensus  among  the  Commissioners  on  an 
agreeable  date,  but  will  be  held  in  September. 

However,  a  special  meeting  could  be  held  to  discuss 
Commissioner  comments  on  draft  two  of  the  Arts  Policy 
Plan.   This  will  be  discussed  today  under  the  State/ 
Local  Partnership  Program  Committee  Report. 

b .  The  Brown  Act 

Director  Isaacs  distributed  a  memo  covering  basic 
provisions  of  this  Act  which  govern  public  meetings, 
and  which  apply  to  all  Arts  Commission  meetings. 
( See  attached ) . 

c .  Housi  ng  the  Arts  Commi  ssion/Hibernia  Bank  Bui  1 di  ng 

The  Arts  Commission  had  approached  the  owner  of. this 
building  about  the  possibility  of  leasing  it,  as  the 
Commission  will  lose  its  quarters  at  45  Hyde  Street 
in  the  not-too-distant  future.   However,  the  building 
is  about  to  be  sold  at  auction,  and  the  City  must  act 
quickly  to  acquire  it,  or  lose  it  as  a  possible  home 
for  City  agencies.   Discussion  followed  concerning 
the  building's  historic  significance,  stunning  archi- 
tectural beauty,  and  appropriateness  as  a  Civic  land- 
mark.  Michael  Housh  of  the  Mayor's  Office  spoke  to 
these  issues  as  well  as  to  the  necessity  of  fully- 
justifying  spending  several  million  dollars  to 
acquire  the  building,  given  the  current  budget  crisis. 
The  fact  that  several  City  agencies  are  facing  losing 
their  premises  strongly  supports  acquisition. 

The  Arts  Commission's  enthusiastic  support  of  purchase 
as  well  as  its  dire  need  for  housing,  and  the  fact 
that  it  currently  is  among  the  most  poorly  housed  of 
City  agencies  would  support  serious  consideration  of 
purchasing  the  building.   Also,  it  is  especially 
appropriate  for  an  agency  concerned  with  the  City's 
cul tural  1 i  f e . 
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IV.  DIRECTOR'S  REPORT  (Continued) 

c.  Hi  berni  a  Bank  Pi  scussion  (Continued) 

Commissioner  LaRocca  urged  the  Commissioners  to 
seriously  consider  passing  a  resolution  in  support 
of  acquisition  at  the  special  meeting  on  Friday, 
which  he  would  be  unable  to  attend,  calling  this  a 
once-i n-a-1 if etime  opportunity.   It  is  an  elaborate 
1882  building,  completely  beyond  the  reach  of  today's 
architecture. 

d.  Presentation/Friends  of  the  SFAC 

Ron  Gal  legos,  President  of  the  Friends  of  the  San 
Francisco  Arts  Commission,  presented  a  check  for 
$2,000  to  President  LaRocca,  to  cover  the  deficit 
incurred  by  publication  of  "A  City  Collects",  the 
catalogue  of  the  City's  art  collection.   These  funds 
were  raised  at  a  recent  Friends-sponsored  reception 
at  the  Portman  Hotel . 

Director  Isaacs  acknowledged  photographer  Tony  Plewik, 
who  captured  the  check  presentation  on  camera,  as  a  member 
of  the  Friends  Advisory  Board.   She  noted  his  contribution 
of  his  professional  time  and  expertise  over 
the  years  in  documenting  such  moments  on  film. 

Jeannne  Bogardus,  Director  of  the  Friends,  noted  the 
upcoming  reception,  sponsored  jointly  by  the  Friends  and 
the  Asian  Art  Museum,  "A  Night  In  Asia",  at  the  Museum,  on 
August  28,  to  which  all  Commissioners,  are  invited. 

Commissioners  Genera  and  Okamoto  arrived  during  the 
Director's  Report,  at  3:40  and  3:25  p.m.,  respectively. 

V.  CONSENT  CALENDAR 

The  following  MOTION  was  submitted  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  ADOPTED; 

RESOLUTION  NO.  87-89-260:   CONSENT  CALENDAR        ADOPTED 
APPROVAL 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  following  items  on  the  Consent 
Calendar  and  their  related  Resolutions. 
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V.  CONSENT  CALENDAR  (Continued) 

("A"  =  Adopted;  "D"  =  Disapproval)  Disposition 

Civic  Desi  gn  Revi  ew  Commi  ttee  Recommendati  ons  (07/17/89) 

1 .  RESOLUTION  NO.  87-89-261 :   Motion  to  approve     A 

the  Electrical  Substation,  #31  Balboa 
diesel  coach  line/Public  Utilities 
Commission/Phases  I,  II. 

Street  Artists  Program  Committee  Recommendations 
(07/27/89) 

2.  RESOLUTION  NO.  87-89-262:   Motion  to  approve     A 

requests  by  applicants  for  priority  screening 
and  issuance  of  certificate/Linda  Barrett 
Solari,  Dante  Solari,  Kee  Ying  Yee. 

3.  RESOLUTION  NO.  87-89-263:   Motion  to  approve     A 

requests  by  applicant  for  postponement  of 
screening/Esther  Kahn. 

'4.    RESOLUTION  NO.  87-89-264:   Motion  to  approve     A 
requests  by  former  certificate-holders  for 
priority  in  issuance  of  certificate  -  Terry 
Harms,  Charles  Groth,  Susan  Quinn.  • 

5.  RESOLUTION  NO.  87-89-265:   Motion  to  request    A 

City  Attorney  for  opinion  as  to  whether 
Administrative  Code  Section  10.80  applies 
to  special  fund  of  Street  Artists  Program. 

Vi  sua!  Arts  Commi  ttee  Recommendati  ons  ( 07/1 9/89 ) 

6.  RESOLUTION  NO.  87-89-266:   Motion  to  lend  the    A 

painting  by  Richard  Diebenkorn  titled 
"Still  Life  with  Letter"  to  exhibition 
at  the  Honolulu  Academy,  September  19  - 
October  29,  1989. 

7.  RESOLUTION  NO.  87-89-267:   Motion  to  approve     A 

final  payment  to  the  Precita  Eye  Mural ist 
pending  site  inspection  by  Arts  Commission 
staff . 
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V.  CONSENT  CALENDAR  (Continued)  Disposition 

Visual  Arts  Committee  Recommendations  (Continued) 

8.  RESOLUTION  NO.  87-89-268:   Motion  to  accept     A 

invitation  from  the  Fine  Arts  Museums  to 
co-sponsor  1991  Outdoor  Sculpture  Exhibition 
in  the  Music  Concourse  of  Golden  Gate  Park. 

9.  RESOLUTION  NO.  87-89-269:   Motion  to  accept     A 

work  by  Maria  Alquilar  titled  "Sink  Hole 
at  Night",  acrylic  on  masonite,  4'  x  5', 
in  lieu  of  commissioned  work  for  Louis 
Sutter  Fieldhouse. 

10.  RESOLUTION  NO.  87-89-270:   Motion  to  approve     A 

Final  payment  to  Martha  Heavenston  for 
ceramic  pieces  completed  at  6th  and  Folsom 
Playground  pending  inspection. 

1 1 .  RESOLUTION  NO.  87-89-271 :   Motion  to  approve     A 

concept  of  video  artist  for  Sanitary  Fill 
Art  Enrichment  project. 

END  OF  CONSENT  CALENDAR 

VI.  COMMITTEE  REPORTS 

State/Local  Partnershi  p  Program  Commi ttee  Report  - 
Rai  Okamoto ,  Chai  r 

Discussion  on  the  Arts  Policy  Plan  was  postponed,  awaiting 
the  arrival  of  Kary  Schulman  of  Grants  For  The  Arts. 

a.    Final  Payment  for  Code  Booklet 

The  following  MOTION  was  submitted  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  87-89-272:   RESOLVED,  that     ADOPTED 
this  Commission  does  hereby  approve 
final  payment  in  the  amount  of  $850.00 
to  the  San  Francisco  Study  Center  for 
Code  Booklet,  "The  Inspector  Cometh". 
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VI.  COMMITTEE  REPORTS   (Continued) 

b.  National  Endowment  for  the  Arts/Congressional 
Censorship 

The  following  MOTION  was  submitted  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.   87-89-273:  RESOLVED,  that     ADOPTED 
the  San  Francisco  Arts  Commission  supports 
the  National  Endowment  for  the  Arts'  peer 
panel  review  system  for  the  critiquing  of 
worthy  grant  recipients  and  opposes  Con- 
gressional censorship  of  specific  art  works, 
the  reallocation  of  funds  among  NEA  programs 
as  a  penalizing  mechanism,  or  the  denial  of 
grant  awards  to  artists  and  individual  arts 
organizations  as  a  means  of  artistic  censure. 

c.  Future  Use  of  the  Presi  dio 

Discussion  centered  on  what  steps  the  Arts  Commission 
should  be  currently  taking,  if  any,  to  have  a  say . 
The  question  of  whether  the  Mayor  has  a  Presidio 
study  group  underway  was  raised.   Mike  Housh 
responded  that  there  is  a  strong  reluctance  on  the 
Mayor's  part  to  preemptively  take  action  until  there 
is  a  clear  resolution  that  closure  of  the  Presidio  is 
actually  going  through,  in  order  not  to  prejudice 
the  positions  that  local  representatives  in  Congress 
have  taken  on  this  issue.   The  Planning  Department 
has  had  an  ongoing  liaison  program  with  both  the 
Golden  Gate  National  Recreation  Association  and  the 
Presidio.   Two  years  ago  the  American  Society  of 
Landscape  Architects  did  a  land  use  survey  of  the 
Presidio  which  touched  on  a  number  of  issues, 
including  the  cultural  resources  within  the  Presidio. 
He  is  absolutely  certain  that  there  will  be  a 
broad-based  planning  body  established,  and  the 
concerns  of  the  Arts  Commission  will  be  in  the 
forefront  of  those  considered  in  the  development 
of  any  such  body.   At  this  point,  there  is  no  body 
beyond  the  Planning  Department's  task  force,  and 
small  task  forces  specifically  within  the  Mayor's 
Office  working  on  the  closure  issue  itself. 
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VI.  COMMITTEE  REPORTS  (Continued) 

State/Local  Partnershi  p  (Continued) 

c.  The  Presidio  (Continued) 

Director  Isaacs  proposed  preparing  a  letter  for 
President  LaRocca's  signature  expressing  the  Arts 
Commission's  strong  interest  in  being  part  of  a 
future  study  group,  to  be  approved  at  September's 
regular  meeting. 

d.  Mi  ssi  on  Bay/Negoti  at ions  for  Cul tural  Faci 1 i  ti  es 

Leah  Forbes,  State/Local  Program  Coordinator  began 
discussion  of  major  issues: 

1.  The  percent  for  art  enrichment  and  how  it  will 
be  dealt  with  is  unclear. 

2.  The  light  industrial  district  is  gone  from 
Mission  Bay.   It  is  all  commerci al /resi denti al . 
Live/work  units  will  have  to  compete  with  other 
commerci al  .  ventures ,  and  will  be  difficult  tc 
come  by. 

3.  Live/work  has  been  downscaled  from  initially 
proposed  250,000  square  feet  to  17,000  square 
feet;  to  be  constructed  above  the  cultural 
facility.   So,  there  would  be  10  -  17  units  as 
opposed  to  200  -  300. 

The  Planning  Permit  is  reaching  its  final  stages,  and 
will  go  on  the  ballot  of  the  Board  of  Supervisors  in 
June  of  1990. 

There  was  consensus  among  the  Commissioners  that 
17,000  square  feet  is  totally  unacceptable.   Margie 
O'Driscoll,  Director  of  ArtHouse,  responded  to 
Commissioners'  queries  as  to  whether  there  is  still 
time  for  the  Arts  Commission  to  become  involved, 
and  to  discussion  about  Live/Work  versus  Art  Enrich- 
ment.  She  stated  that  there  was  never  a  trade-off 
between  live/work  and  anything  else,  e.g.  the 
cultural  facility  or  art  enrichment.   Throughout  the 
three  years  of  negotiations  in  which  she  has 
participated,  live/work  was  considered  part  of  the 
industrial  space  and  was  not  to  be  considered  as  part 
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VI.  COMMITTEE  REPORTS 

State/Local  -  Mi  ssion  Bay  Discussion  (Continued) 

of  the  cultural  amenities  offered  by  the  developer. 
It  was  separate  from  the  very  beginning.   Initially, 
the  strongest  supporters  were  the  small  business 
community  and  the  Potrero  Hill  League  of  Active 
Neighbors,  in  addition  to  the  arts  community. 
State/Local  has  been  trying  to  put  a  great  deal  of 
pressure  on  the  Planning  Commission,  and  ten  people 
testified  at  the  last  open  hearing  on  Mission  Bay. 
The  whi ttl i ng-down   of  live/work  space  came  about 
by  the  addition  of  the  phrase  'office  space',  by  the 
Planning  Commission,  to  the  area  designated  as 
'service  light  industrial  research  and  development'; 
meaning  that  live/work  would  have  to  compete  against 
office  space,  which  artists  cannot  do,  the  rents 
being  twice  as  much.   State/Local  has  been  lobbying 
to  preserve  a  portion  of  live/work  space. 

Commissioners  Healy  and  Fowler  asked  to  be  notified  in 
advance  of  meetings,  to  give  the  Arts  Commission  a 
presence. 

Richard  Reineccius,  State/Local  Advisory  Board  Member, 
stated  that  there  has  not  yet  been  a  public  hearing  on 
Mission  Bay.   The  only  hearing  has  been  the  one  accepting 
the  fee  for  application.   The  June  schedule  of  public 
meetings  includes  several  smaller  groups  meeting  between 
now  and  October  to  review  specific  issues. 

The  following  MOTION  was  submitted  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  ADOPTED; 

RESOLUTION  NO.   87-89-274:  BE  U  RESOLVED,  that    ADOPTED 
this  Commission  does  hereby  support  Art 
Enrichment  and  Live/Work  space  in  the  Mission 
Bay  Development;  that  any  reduction  of  the 
initially  proposed  250,000  square  feet  of 
live-work  space  is  strongly  opposed;  and 

BE  IT  FURTHER  RESOLVED,  that  the  Arts  Commission 
will  be  duly  represented  in  all  hearings  concerning 
development  of  cultural  facilities  and  live/work 
space  at  Mission  Bay. 
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e.  State/Local  -  Arts  Pol  icy  Plan/Draft  Two/Discussion 
Summary 

Dennis  Rumsey  introduced  the  following  speakers: 

Sarah  Bi 1 1 inghurst/San  Francisco  Opera: 

It  is  essential  to  have  more  input  from  the  major  arts 
organizations.  The  Plan  must  not  be  used  to  represent 
the  narrow  agenda  and  purpose  of  some  of  those  putting 
the  Plan  together.  The  Plan  should  represent  all  arts 
organizations;  all  of  the  San  Francisco  arts  community. 

Kary  Schul man /Grants  For  The  Arts: 

Ms.  Schul man  has  been  on  the  Management  Committee  of  the 
Plan  since  its  inception,  and  her  overall  involvement 
with  it  goes  back  nine  years.   San  Francisco  deserves  a 
thorough  Plan  representative  of  all  its  artists  and  all 
its  citizens.   This  document  is  a  phase;  it  is  not  yet  a 
Plan  or  even  a  draft.   She  summarized  the  political 
history  of  the  Plan:  Begun  in  the  Feinstein  years,  it  was 
on  Mayor  Feinstein's  back  burner.   The  change  in  Arts 
Commissioners  stalled  its  momentum-  earl i er  this  year,  and 
the  Plan  became  a  top  priority  for  Mayor  Agnos  very 
recently.   The  community  focus  groups  have  become 
synonymous  with  the  Plan,  and  this  is  erroneous.   They  are 
only  one  aspect.   While  many  of  the  recommendations  are 
on  target  and  essential  to  the  City,  they  are  the 
representation  of  a  very  small  number  of  people.   As  the 
groups  continued  to  meet,  the  numbers  attending  them 
dwindled  proportionately,  with  the  end  result  becoming  an 
ever  narrowing  point  of  view.   Many  attending  the  focus 
groups,  through  no  one's  active  fault,  sometimes  felt 
unwelcome  to  voice  their  comments.   People  have  told  Ms. 
Schulman,  among  them  an  Arts  Commissioner,  that  these 
groups  seem  to  be  on  a  certain  trajectory,  and  there  seems 
to  be  no  way  to  deflect  this  into  any  other  area. 

Much  of  this  document  is  meant  to  address  the  way  City 
agencies  deal  with  the  arts,  and  their  reasons.   The  focus 
groups  were  not  given  information  pertaining  to  this,  e.g. 
copies  of  pertinent  legislation,  copies  of  particular  City 
ordinances  that  guide  why  things  are  done  as  they  are. 
So,  some  of  the  recommendations  are  now  well  grounded  in 
actually  what  is  written  in  the  law. 
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VI.  COMMITTEE  REPORTS  (Continued) 

State/Local  Partnership  (Continued) 

Arts  Pol  icy  Plan  Discussion  (Continued) 

The  initial  intention,  on  the  part  of  the  Management 
Committee,  was  to  conduct  a  wide  ranging  series  of 
interviews  that  would  accompany  the  focus  groups,  comment 
upon  them,  and  interface  with  them.   This  plan  was 
aborted,  the  thinking  being  that  the  focus  groups  in  and 
of  themselves  would  elicit  diversity  of  opinion.   In 
practice,  however,  they  have  tended  to  narrow  opinion. 

The  Arts  Commission  has  an  unprecedented  opportunity  to 
take  leadership  in  this  planning  process;  to  take  the  time 
required  to  create  a  proper  Plan  that  can  be  a  model  for 
the  country,  as  we  look  toward  creating  cultural 
diversity,  and  toward  making  San  Francisco  an  "Athens  For 
The  Arts".   Director  Claire  Issacs  and  Mayor  Agnos  have 
received  a  number  of  letters  from  arts  organizations 
wishing  to  be  involved  in  this  process.   There  are 
consultancy  resources  within  the  community  that  the  Arts 
-Commission  can  use. 

Ms.  Schulman  urged  the  Arts  Commission  to  take  the  time 
that  is  necessary  and  get  the  help  that  it  needs  in 
creating  this  Plan. 

Meg  Madden/Chai  r ,    State/Local  Partnershi  p  Advi  sory  Task 
Force 

While  there  are  many  wonderful  ideas  in  the  draft 
currently  under  review,  she  would  like  to  see  some  ideas 
added  to  this  document  that  require  the  best  thinking  of 
large  institutions  —  business,  government,  and  the 
community  at  large. 

Ms.  Madden  briefly  summarized  the  genesis  of  the  State/ 
Local  Partnership  Program.   The  Program  was  founded  by 
the  California  Arts  Council  to  help  individual  artists 
and  small  arts  groups  become  better  linked  to  political 
infrastructures.   The  Task  Force  has  worked  many  years 
to  ensure  adequate  representation  in  community  arts  and 
especially  among  community  cultural  constituencies.   In 
theory,  these  groups  would  have  the  time  to  organize,  so 
they  would  have  a  full  voice  in  the  cultural  planning 
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VI.  COMMITTEE  REPORTS  (Continued) 

State/Local  Partnershi  p  (Continued) 

Arts  Pol  icy  Plan/Discussion  (Continued) 

process,  along  with  all  other  artists,  arts  organizations, 
and  those  who  affect  and  are  affected  by  the  arts.   The 
Task  Force  had  some  success  in  forging  arts  constituen- 
cies, particularly  in  the  areas  of  live/work,  multi- 
.  cultural  arts,  and  arts  education.   The  interests  of  those 
constituencies  are  reflected  in  this  draft.   Capturing 
their  vision  was  a  big  step  in  the  planning  process. 
Also,  the  Arts  Commission  succeeded  in  capturing  their 
trust.   These  allies  are  willing  to  advocate  for  the 
resources  necessary  to  re-strengthening  and  restructuring 
the  Arts  Commission  so  it  can  successfully  take  on  a 
major  new  leadership  role  in  the  City.   These  allies  must 
not  be  alienated  as  the  Task  Force  moves  forward  to  make 
the  Plan  more  inclusive. 

However,  while  every  major  arts  institution  had  some  staff 
participation  in  the  planning  process,  the  leaders  of 
these  institutions  weren ' t . i nvol ved ,  and  the  Draft  does 
not  adequately  reflect  their  concerns. 

This  is  not  a  criticism  of  the  planning  staff  or  planning 
process.   It  is  a  reflection  of  the  arts  community  of  San 
Francisco  in  1989.   Large  arts  organizations  do  business 
in  very  different  ways  than  small  ones,  and  they  have  not 
yet  worked  out  the  ground  rules  for  talking  to  one 
another.   To  the  degree  which  the  arts  planning  process 
can  now  correct  this  problem,  it  will  have  done  a  great 
service  to  the  arts  community.   When  the  arts  community 
has  found  areas  of  agreement  on  which  it  can  speak  in  one 
voice,  it  can  effectively  advocate  to  the  business  and 
government  communities. 

The  Arts  Policy  Plan  is  the  most  ambitious  undertaking  of 
the  State/Local  Task  Force  to  date. 

As  regards  the  issue  of  protocol,  the  present  Draft 
occasionally  lapses  into  making  recommendations  which  are 
not  completely  within  the  purview  of  the  Arts  Commission. 
The  Hotel  Tax  is  singled  out  and  the  language  on  this 
should  be  removed  from  the  Draft.   Ms.  Madden  would  like 
to  see  a  protocol  in  place  that  insures  that  government 
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leadership  will  be  informed  and  have  the  opportunity  for 
active  involvement  before  anything  directly  affecting  them 
becomes  part  of  the  Plan. 

Further  criticism  addressed  the  overall  tone  of  the 
document.   A  positive  tone  is  needed  for  the  planning 
document  that  is  inclusive  of  all  points  of  view  of  the 
City.   She  would  like  to  see  a  document  that  imparls  a 
phi losophy . 

The  Arts  Policy  Plan  should  be  a  short,  action-oriented, 
marketing  and  development  blue  print  for  the  arts  in  San 
Francisco. 

Ms.  Madden  praised  Claire  Isaacs  for  her  intense  support 
to  help  make  this  Plan  successful.   She  described 
Leah  Forbes  as  one  of  the  Commission's  best  bridges  to  the 
arts  community.   In  a  highly  politicized  atmospnere,  she 
has  kept  her  integrity  and  her  good  judgement. 

Ms.  Madden  said  that  the  Arts  Commission  has  a  major 
challenge  and  adventure  in  front  of  it. 

Richard  Rei  necci  us /State/ local  Advi  sory  Task  Force 

Mr.  Reineccius  stated  the  importance  of  not  getting 
bogged  down  in  who  has,  versus  has  not  been  included  in 
the  process  so  far.   The  process  has  always  been  an  open 
one,  and  there  is  still  opportunity  to  bring  in  anyone  who 
has  been  left  out. 

This  draft  of  the  Plan  definitely  needs  a  summary  of 
findings  and  recommendations.   He  agreed  with  Meg  Madden 
that  the  Plan  should  be  concise  and  action-oriented. 
The  Plan  should  define  the  provisions  of  the  Charter, 
provisions  by  ordinance,  provisions  of  Commissioners' 
good  will/rules  within  each  department.   These  need  to  be 
better  defined.   Reasons  for  policies  need  to  be  backed  up 
with  facts,  to  get  away  from  the  general  "Arts  Are  Good" 
attitude.   It  is  death  to  go  before  the  public  body  saying 
this  again.   What  is  missing  here  are  the  major  arts 
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components  that  the  City  operates,  and  a  description  of 
them,  including  the  Fine  Arts  Museums,  an  adequate 
description  of  the  Arts  Commission,  and  the  Performing 
Arts  Center. 

The  Plan  is  at  this  point  repetitive  and  hard  to  read. 
Each  of  the  focus  groups  got  into  things  that  were 
peripheral  to  them,  so  there  are  overlaps  in  a  lot  of 
areas.   However,  this  draft  is  a  good  start. 

Alexandra  Phi  1  1  i  ps/Presi  dent ,  Board  of  Trustees  of  Fj_ne 
Arts  Museums  of  San  Francisco  and  Ex-Of f i  cio  Arts 
Commi  ssion  Member 

Ms.  Phillips  read  aloud  from  a  letter  she  has  drafted 
to  the  Arts  Commission,  addressing  comments  made  by 
Harry  Parker,  Director  of  the  Fine  Arts  Museums,  in  a 
letter  to  Leah  Forbes,  upon  reading  this  draft  of  the 
Plan.   'She  also  read  aloud  selected  portions  of  the  Parker 
letter  (see  both  attached). 

Paul  Lord/City  PI  anni  ng  and  Co-Pi  rector  of  Arts.  Pol  icy 
Plan 

Addressing  the  issue  of  exclusive,  private  interviews 
versus  focus  groups,  Mr.  Lord  stated  the  reasons  for  not 
doing  the  interviews:   To  give  special  treatment  and 
attention  to  large  groups  with  large  budgets  and  staffs  by 
going  to  them  for  interviews  was  inappropriate  to  a  public 
process.   They  were  not  excluded.   They  had  the  same 
opportunity  as  the  smaller  arts  organizations  to  come  to 
the  focus  group  meetings  and  sit  around  the  table.   The 
major  arts  organizations  have  been,  and  will  continue  to 
be  invited  to  participate.   The  composition  of  the  focus 
groups  was  carefully  planned  in  advance  to  keep  a  balance 
among  large  and  small  groups  and  among  mul ti -cul tural 
groups. 

At  this  point,  Arts  Commissioners  gave  their  comments: 

Commi  ssi  oner  Kim  Fowl er 

Commissioner  Fowler  described  her  sense  of  being  in  a 
focus  group  where  she  attended  only  one  session,  partly 
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due  to  frustration  at  the  imbalance  of  the  group  in 
attendance.   At  this  session  were  two  major  museum 
representatives.   Whenever  they  said  something,  an 
underlying  sense  of  "us"  and  "them"  pervaded  the  room, 
indicative  of  the  split  happening  throughout  the  community 
in  general.   This  is  a  very  difficult  situation  to  deal 
with.   It  is  the  responsibility  of  whoever  is  chairing 
such  meetings  to  attempt  to  minimalize  this  division,  and 
this  mediating  influence  did  not  happen.   The  people  in 
charge  were  not  capable  of  dealing  with  this,  and  let  it 
go  by.   So,  some  people  stopped  coming,  feeling  their 
input  was  not  going  to  be  heard. 

Philosophically,  she  agrees  that  no  one  should  get  special 
attention  in  their  private  office,  and  everyone  should  be 
part  of  a  public  process,  but  this  attitude  is  not 
working.   As  long  as  everyone  cannot  si  t  down  and  tal k  to 
each  other ,  there  i  s  no  Arts  Pol i  cy  PI  an .   The  current 
draft  is  a  wonderful,  sort-of  philosophical  statement  of 
what  some  of  the  problems  are  and  where  the  art  community 
should  be  going,  but  when  it  gets  into  the  specifics,  it 
is  missing  the  expertise.   It  does  not  have  the  expertise 
that  takes  the  vision  and  allows  the  vision  to  happen. 

One  of  the  areas  where  it  does,  however,  is  the  live/work 
area,  mostly  due  to  Margie  O'Driscoll's  representation  on 
the  Committee.   This  is  because  of  work  that  has  already 
been  done  and  the  knowledge  she  has  of  how  things  work 
within  the  government  interactively. 

Commi  ssi  oner  Barbara  Ski ar 

The  reason  for  multiple  approaches  in  any  planning  process 
is  because  there  are  always  groups  that  are  not  going  to 
come  to  meetings.   You  use  whatever  method  is  needed  to 
include  people.   You  are  not  doing  the  heads  of  big 
organizations  a  favor  to  go  to  them,  you  are  doing  it 
because  you  want  to  get  their  expertise,  their  opinions 
and  information  —  whether  you  agree  with  it  or  not,  and 
whether  you  include  it  or  not,  it  has  to  be  attained  as 
part  of  your  information  base  in  order  for  a  Plan  to  come 
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out.   It's  part  of  the  methodology  going  forward. 
Obviously,  someone  knew  this  in  the  first  place,  so  why 
were  those  interviews  dropped? 

Alexandra  Phi  1 1 i  ps 

The  Fine  Arts  Museums  have  three  representatives  attending 
the  focus  groups  --  two  staff  people  and  one  Trustee. 
What  Commissioner  Phillips  heard  back  from  them  echcs 
Commissioner  Fowler's  comments;  they  felt  incapable  of 
making  a  difference. 

End  of  Discussion. 

Director  Isaacs  briefly  polled  Commissioners  on  avail- 
ability on  Friday,  August  11,  for  more  extensive 
discussion  of  the  Arts  Policy  Plan.   It  was  decided  to 
hold  a  Special  Meeting  from  9:00  a.m.  to  Noon,  place  to  be 
determined. 

Theatre  Commi  ttee  Report  -  Kim  Fowler,  Chair 

Commissioner  Fowler  encouraged  Commissioners  to  attend 

the  Pickle  Family  Circus  benefit  performance  on  August 

8,  to  raise  funds  to  find  a  new  space.   They  are  losing 
their  lease. 

Visual  Arts  Committee  Report  -  Anne  Healy,  Chair 

The  following  MOTION  was  submitted  by  Commissioner  Healy, 
SECONDED,  and  unanimously  ADOPTED; 

RESOLUTION  NO.  87-89-275:   Motion  to  authorize     ADOPTED 
final  payment  to  Interactive  Resources  for 
completion  of  Coit  Tower  Historic  Structure 
Report  in  the  amount  of  $11,000. 

Ai  rport  Joi  nt  Commi  ttee  Report  -  Dodie  Rosekrans ,  Chai  r 

No  report. 
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Arts  Festi  val  Committee  Report  -  Amalia  Mesa  Bains,  Chair 

Director  Isaacs  stated  that  there  is  no  report  yet,  as  the 
Committee  will  be  meeting  Wednesday.   Commissioner  Fowler 
reported  that  she  attended  the  first  half  of  the  first 
juried  session  of  the  Festival  2000  process  this  morning, 
and  some  exciting  collaborations  were  submitted. 

Civic  Desi  gn  Review  Commi  ttee  -  John  Kriken,  Chair 

Commissioner  Okamoto  reported  that  the  acquarium  project 
at  Pier  39  should  come  before  the  Arts  Commission,  as  it 
is  on  public  land.   Assistant  Director  Rumsey  responded 
that  this  item  will  come  before  the  Civic  Design  Review 
Committee  at  the  August  21  meeting. 

Fi  nance  Commi  ttee  Report  -  Barbara  Sklar,  Chair 

No  report. 

Li  terature  Commi  ttee  Report  -  Stanley  Eichelbaum,  Chair 

No  report. 

Moscone  Joi  nt  Commi  ttee  Report  -  Nancy  Boas,  Chair 

No  report. 

Music  Commi  ttee  Report  -  Vernon  Alley,  Chair 

While  official  figures  will  not  be  ready  for  a  month, 
Commissioner  Alley  stated  he  was  pleased,  musically,  with 
this  year's  programs.   He  praised  John  Liikala's  decor  and 
thanked  Claire  Isaacs,  Dennis  Rumsey,  and  the  Committee 
members  for  their  hard  work.   Commissioner  Alley  has  had 
a  long  professional  association  with  Ella  Fitzgerald 
and  praised  her  as  the  "most  wonderful  boss"  he  ever  had, 
with  the  exception  of  Count  Basie.   This  could  well  be  her 
last  season  with  the  POPS. 

Nei  ghborhood  Arts  Program  Commi  ttee  Report  - 
Stanley  Eichelbaum,  Chair 

No  report.   NAP  Director  Anne  Marie  Theilen  announced  that 
a  special  meeting  with  the  Western  Addition  Cultural 
Center  Board  would  take  place  on  August  24  at  the  Ballet 
Building,  in  the  Dollar  Board  Room. 
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Street  Arti  sts  Program  Commi  ttee  Report  -  Daniel  Genera. 
Chai  r 

The  following  MOTION  was  submitted  by  Commissioner  Genera, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  87-89-276:   Motion  to  approve      ADOPTED 
request  by  former  certificate  holder  for 
priority  in  issuance  of  certificate/Clarence 
Stanbrough . 

VII.  UNFINISHED  BUSINESS 

None. 

VIII.  NEW  BUSINESS 

The  South  of  Market  Cultural  Center  has  requested  a 
Resolution  of  support  for  a  cultural  exchange  exhibition 
with  the  Sociedad  Mexicana  de  Artes  Plasticas.   This  will 
be  an  agenda  item  for  the  Friday,  August  11  meeting. 

Commissioner  Genera  distributed  announcements  of  the 
upcoming  performance  season  of  Theatre  Flamenco,  of  which 
he  is  a  member,  to  the  Commissioners.   The  opening  is 
August  18. 

IX.  ADJOURNMENT 

There  being  no  further  business,  the  regular  monthly 
meeting  of  the  Arts  Commission  was  adjourned  at  5:05  p.m. 

Submitted  by: 

Lemora  Martin 

Acting  Commission  Secretary 

Approved  b v^€^s^  ^Z     tl:^fe^<s^.  Date  :  .-O^^  ?-^  /? ^ ^ 
Claire  N.  Isaacs  ,-/* 

Director  of  Cultural  Affairs 
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The  Special  Meeting  of  the  Arts  Commission  took  place  in 
the  Dollar  Board  Room  of  the  Ballet  Building,  455  Franklin 
Street.   Vice  President  Nancy  Boas  called  the  meeting 
order  at  9:23  a.m. 
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I.     ROLL    CALL 

Director  Claire  Isaacs  noted  the  aPsence  of  the  Secretary 
and  called  the  Roll. 


Commi  ssioners  APsent 

RoPert  LaRocca 
Stanley  Eichelbaum 
Daniel  Genera 
John  Kriken 
Dodie  Rosekrans 


Commissioners  Present 

Nancy  Boas 

Vernon  Al ley 

Kim  FowTer  (arr.  9:30  a.m.) 

Anne  Healy 

Amalia  Mesa  Bains 

Rai  Okamoto 

Barbara  Sklar 

Staff /Others  Present 


Claire  Isaacs,  Director  of  Cultural  Affairs 

Leah  Forbes,  Program  Coordinator,  State/Local  Partnershic 

Program 
Fe  Bongolan,  Assistant  Director,  Neighborhood  Arts  Program 
Gail  Reid,  Director,  Bayview  Opera  House 
Joyce  Williams,  Fine  Arts  Museums 

Louise  Jordan,  Arts  Commission  Gallery  Advisory  Board 
Alma  Robinson,  State/Local  Advisory  Task  Force 
Anne  Smith,  State/Local  Advisory  Task  Force 
Robin  Wu ,  State/Local  Advisory  Task  Force 
George  Williams,  Assistant  Director,  Planning  Department 
Paul  Lord,  Planning  Department 
Kary  Schulman,  Grants  For  The  Arts 


While  awaiting  the  arrival  of  a  quorum,  Director  Isaacs 
introduced  several  Advisory  Task  Force  memPers  serving  on 
the  Arts  Policy  Plan  Management  Committee: 


Alma  Robinson  -  Director,  California  Lawyers  for  the 

Arts 
Anne  Smith  -  Arts  Festival  Coordinator 
Robin  Wu  -  Chinese  Affirmative  Action 
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II.  COMMITTEE  REPORTS 

State/Local  Partnershi  p  Program  Commi ttee  -  Rai  Okamoto, 
Chai  r 

Discussion  on  Draft  Two  of  the  Arts  Policy  Plan  was  led  by 
Committee  Chair  Okamoto.   Alma  Robinson  gave  a  summary  of 
the  planning  process  to  date. 

Alma  Robinson  noted  that  the  Arts  Policy  Plan  was  a 
capstone  of  a  long  process  undertaken  by  the  Advisory  Task 
Force.   That  Task  Force,  convened  in  1982  as  a  result  of  a 
planning  process  funded  by  the  California  Arts  Council, 
debated  whether  or  not  it  was  feasible  to  develop  a 
definitive  Arts  Policy  Plan  for  the  City.   They  identified 
some  key  areas  of  concern,  which  appeared  in  their 
document  produced  in  1984,  called  Planning  For  The  Arts  In 
San  Franci  sco,  Phase  II  Report.   Several  years  of  research 
and  implementation  of  various  direct  services  and  support, 
such  as  the  ArtHouse  project  for  live/work  begun  in  1986, 
led  to  the  decision  to  go  ahead  with  a  plan.   The 
collaboration,  funded  by  the  NEA,  between  the  Arts 
Commission  and  the  Planning  Department  on  this  effort  is 
apparently  being  looked  at  as  a  national  model.   It  was 
fortunate,"  said  Ms.  Robinson,  to  have  the  advantage  of  a 
staff  person  from  City  Planning  who  brought  a  very 
different  institutional  approach  to  planning.   Paul  Lord 
and  Leah  Forbes  became  the  core  team  for  the  planning 
process,  operating  under  a  Management  Committee  formed  in 
February,  1988.   The  latter  Committee  was  not  so  involved 
in  the  substance  of  the  plan,  but  rather  with  oversignt  of 
the  structure  of  the  process  and  with  personnel 
management.   They  interviewed  12  teams  of  planning 
consultants,  selecting  Kennedy  and  Lutz  from  Southern 
California  based  on  their  strong  background  in  the  field. 
The  Committee  decided  that  a  local  person  was  also  needed 
as  part  of  the  team  and  recommended  Devorah  Major,  who, 
with  Helen  Gabriel  Major,  had  applied  with  the  first  round 
of  candidates. 


Meanwhile,  other  work  was  being  done  to  complete  an 
economic  impact  survey  of  multicultural  arts  organizations 
and  on  for-profit  arts-related  businesses.   These  studies 
were  to  be  incorporated  into  the  plan  before  its 
completion . 
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On  November  3rd,  Ms.  Robinson  stated,  an  orientation  was 
held  at  the  Western  Addition  Cultural  Center  to 
inaugurate  the  process.   Director  Isaacs  and  actor  Peter 
Coyote  gave  inspirational  addresses  to  the  125  people 
present.   Those  gathered  divided  into  focus  groups  to 
receive  background  materials  and  meeting  schedules. 

Ms.  Robinson  said  the  work  that  the  large  committee  has 
done,  as  represented  in  the  second  draft  of  the  plan,  is 
a  challenge  to  all  of  us  to  look  critically  and 
positively  at  the  recommendations.   The  work  can  lead  to 
negotiations  for  the  future. 

At  this  time,  with  Commissioner  Fowler's  arrival  at  9:30 
a.m.,  a  quorum  was  achieved,  and  the  agenda  reverted  to 
the  prepared  schedule.   All  business  items  were  taken 
care  of  before  the  Arts  Policy  Plan  discussion  began  again 
at  10:05  a.m. 

1 .  Visual  Arts  Committee  -  Anne  Heal y ,  Chai  r 

The  following  MOTION  was  submitted  by  Commissioner 
Oakmoto,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  81 1-89-2  7  7:   Motion  to  request      ADOPTED 
proposals  for  the  Art  Enrichment  Project 
at  Kezar  Stadium  from  artists  Michael  Bondi 
and  Alan  Fleming,  and  to  authorize  a  design 
fee  in  the  amount  of  $1,500  to  each  artist. 

Pi  scussion :   Commissioner  Boas  wished  to  know  if  this 
precludes  future  consideration  of  any  other  artists  for 
this  project,  should  either  of  these  two  not  be  selected. 
She  wished  to  keep  the  option  of  possible  consideration 
of  other  artists,  and  suggested  passing  a  resolution  to 
ensure  this.   Commissioners  Healy  and  Mesa-Bains 
responded  that  these  two  artists  have  been  selected  after 
viewing  the  slides  of  twenty  artists  and  interviewing 
four.   There  is  a  time  deadline  involved.   Consideration 
of  other  artists  is  always  possible,  and  a  resolution  can 
only  be  passed  authorizing  a  specific  artist,  not  anony- 
mousl y . 

Commissioner  Healy  MOVED  that  the  Commissioners  vote  on 
introducing  a  resolution  not  on  the  Agenda.   They  voted 
unanimously  in  favor  of  hearing  the  resolution.   (See 
attached. ) 
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The  following  MOTION  was  submitted  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  adopted: 

RESOLUTION  NO.   81 1-89-278:  BE  U  RESOLVED,        ADOPTED 
that  the  San  Francisco  Arts  Commission 
endorses  the  cultural  exchange  between  SOMAR/ 
South  of  Market  Cultural  Center  and  SOMART , 
the  Sociedad  Mexicana  de  Artes  Plasticas,  on 
the  occasion  of  this  exhibition  of  San  Francisco 
artists  in  Mexico  City,  and  supports  the  continuing 
co-operation  between  our  two  countries  and  our 
arti  sts . 

2 .  Civic  Desi  gn  Review  Commi  ttee  -  John  Kri ken ,  Chair 

a.  Seismic  Upgrading  of  Public  Buildings,  -including 
cultural  facilities/Discussion  -  Rai  Okamoto: 

Commissioner  Okamoto  described  the  bond  issue  which 
will  be  on  the  ballot  to  support  seismic  upgrading 
of  many  public  buildings,  including  certain  cultural 
facilities.   He  explained  that  the  Commissioners 
could  support  this  by  sending  a  letter  on  their  own 
stationery,  but  the  Commission  could  not  support  this 
bond  issue  as  a  Commission  per  se .   Claire  Isaacs 
suggested  that  Commissioners  could  also  place  their 
names  on  a  ballot  argument  of  another  agency  or  group 
in  support.   She  was  asked  to  request  the  Friends  of 
the  SFAC  to  consider  placing  an  ad  in  support  of  Lhe 
seismic  bond  issue. 

b.  Hi  berni  a  Bank  Bui  1 di ng/Housi ng  Arts  Commi  ssi on 

Commissioner  Okamoto  and  Director  Isaacs  spoke 
eloquently  of  the  appropriateness  of  this  building 
as  a  home  for  City  agencies,  the  Arts  Commission 
in  particular.   Discussion  ensued  regarding  what 
the  Commission  could  do  to  help  the  City  obtain  this 
building.   George  Williams  stated  that  in  discussion 
with  CAO  Rudy  Nothenberg,  he  had  stated  that  the 
building  would  not  be  useful  as  housing  for  City 
offices  and  was  uninterested  in  supporting 
acquisition.   Kary  Schulman  stated  that  the  Arts 
Commission  needed  to  be  more  forceful  in  advocating 
for  the  building.   They  agreed  on  drafting  a  letter 
from  the   Director  of  Cultural  Affairs  to  the  Mayor, 
Planning  Commission,  and  the  Chief  Administrative 
Officer  urging  acquisition. 
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The  following  MOTION  was  submitted  by  Commissioner  Boas, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.   81 1-89-279:  Motion  urging         ADOPTED 
written  communication  by  the  Director  with 
the  Mayor,  the  Planning  Commission,  and 
the  Chief  Administrative  Officer  regarding 
the  City's  acquisition  of  No.  One  Jones 
Street,  known  as  the  Hibernia  Bank  Building, 
an  historic  landmark,  to  house  the 
San  Francisco  Arts  Commission  and  related  City 
agencies  responsible  for  intellectual  and 
cultural  programs  of  the  City,  as  well  as  to 
complete  the  Civic  Center  on  its  East  End, 
adjoining  Market  Street. 

A  unanimous  vote  was  taken  to  amend  this  Resolution  to 
include  the  Chief  Administrative  Officer  as  a  recipient  of 
the  letter. 

3.  Music  Committee  -  Vernon  Al ley ,  Chai  r 

The  following  two  MOTIONS  were  submitted  by  Commissioner 
Alley,  SECONDED,  and  unanimously  ADOPTED: 

a.  RESOLUTION  NO.  81 1-89-280:   Motion  to  approve      ADOPTED 

final  payment  to  John  Liikala  for  decor 
services  for  POPS  1989.  in  the  amount  of 
$4,500. 

b.  RESOLUTION  NO.  81 1-S9-281 :   Motion  to  approve      ADOPTED 

final  payment  to  San  Francisco  Symphony 
per  contractual  agreement  for  musicians 
and  related  services  for  POPS  1989. 

4 .  State/Local  Partnershi  p  Program  Commi ttee  -  Rai  Okamoto , 
Chai  r 

Arts  Pol  icy  Plan/Pi  scussion  Resumes : 

Commissioners  Okamoto  suggested  that  the  Commissioners 
might  wish  to  give  general  comments  on  the  Plan  at  this 
time . 

Commissioner  Sklar  stated  the  thought  the  work 
comprehensive,  with  each  section  able  to  stand  on  its 
own.   But,  she  felt  it  was  difficult  reading  in  its 
entirety,  with  repeating  themes.   She  advised  that  the 
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document  be  much  tighter  and  more  readable. 

Commissioner  Healy  agreed,  stating  that  the  draft  needed 
editing.   Background  information  was  too  long  and  negated 
the  impact.   A  good  summation  was  needed,  with  an 
editorial  board  to  give  it  focus. 

Commissioner  Mesa-Bains  noted  that  in  the  background 
information,  mul ti -cul tural  issues  were  relegated  as  a 
strand  unto  themselves.   She  felt  that  implications  about 
the  City  population,  demographics  in  the  schools,  ana 
linguistic  issues  all  need  to  be  in  one  heavy  and  very 
tight  section  on  what  constitutes  cultural  diversity.   It 
would  then  be  easier  to  relate  that  information  to  all  the 
other  areas,  such  as  arts  in  education.   The  power  of  the 
cultural  diversity  context  was  neutralized  by  its  being  so 
spread  out  in  pieces  of  background  material. 

Commissioner  Fowler  said  the  draft  showed  how  much  work 
had  gone  into  the  process,  that  there  was  some  good 
information  and  philosophic  statements  that  should  be 
looked  at.   But,  all  in  all  her  impression  was  that  it  was 
too  vague  and  not  really  a  Plan.   The  section  on  live/work 
space  she  exempted  from  this  criticism  and  also  felt  the 
reference  to  new  art  spaces  development  was  good.   She 
stated  that  not  a  broad  enough  cross  section  of  viewpoints 
were  represented  in  the  document.   What  was  missing  was 
specific  expertise,  especially  in  regards  to 
implementation.   Further,  she  criticized  the  draft  for  the 
apparent  assumptions  about  the  City  doing  most  of  the 
implementing,  as  opposed  to  the  City  working  with  ether 
entities  to  accomplish  some  goals.   As  concerning  the 
section  on  the  role  of  the  Arts  Commission,  Ms.  Fowler 
felt  it  was  not  appropriate  for  the  Commission  to 
coordinate  all  arts  funding,  that  it  was  hard  to  envision 
oversight  of  the  entire  Plan.   She  understood  that  the  San 
Francisco  Foundation  is  considering  State/Local's  grant 
application  for  this  project,  and  she  had  a  conversation 
with  John  Kreidler  of  the  Foundation  wherein  he  stated 
they  would  like  to  be  involved  in  the  project  but  that  he 
had  received  too  many  complaints  and  criticisms. 
Commissioner  Okamoto  asked  if  there  were  specific 
compl ai  nts . 

Kim  Fowler  replied  that  Kreidler  had  heard  about  the  lack 
of  i ncl usi veness .  He  wanted  to  know  what  the  process  was 
going  to  be  from  this  point  forward. 


* 
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There  also  ensued  some  discussion  of  the  qualifications  of 
the  consultant  team  by  Commissioners  Fowler,  Healy,  and 
Leah  Forbes. 

Vice  President  Boas  said  certain  segments  feel  they 
haven't  been  included.   The  attitude  in  the  draft  or 
point  of  view  is  relatively  narrow.   But,  it  is  great, 
she  continued,  that  people  do  want  to  become  involved. 
She  acknowledged  the  presence  of  George  Williams  and  Paul 
Lord  of  City  Planning  and  Kary  Schulman  of  Grants  for  the 
Arts.   Commissioner  Boas  felt  that  the  planning  process 
could  go  forward.   Leah  Forbes  noted  that  Ms.  Schulman 
was  also  a  member  of  the  Management  Committee  for  the 
Arts  Pol  icy  PI  an . 

George  Williams,  Director  of  Plans  and  Programs  for  the 
Department  of  City  Planning,  noted  how  these  issues  fit 
in  with  the  tradition  of  planning  in  the  City. 
"Everytime  we  do  a  plan,"  he  said,  "there  were  always 
some  who  feel  excluded."   And  there  was  often  a 
misconception  about  the  finality  of  the  process.   He  sa"id 
we  had  a  draft  and  suggested  that  now  was  the  time  to 
invite  all  comments,  to  reach  out  and  include  those  who 
wish  to  be  involved  and  to  re-draft  the  Plan.   The 
document  is  a  respectable  first  draft,  he  continued,  and 
we  should  proceed  from  there. 

Commissioner  Mesa-Bains  said  that  the  Commission  has  to. 
be  very  specific  now.   The  draft  offered  a  text  that 
people  could  respond  to.   She  felt  that  there  were 
historical  perspectives  missing,  as  well  as  the  sense  of 
change  that  was  happening  all  across  the  United  States  in 
terms  of  what  constitutes  representation,  the  process  of 
taxation,  dissemination  of  funding,  etc.   As  far  as 
leadership,  the  Commission  will  have  to  set  the  structure 
by  which  responses  to  the  Plan  can  be  made.   She  outlined 
three  steps  needing  to  be  taken: 

1 .   Re-arrange  the  structure 
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2.  Aim  for  inclusivity  -  target  people  who  want  and  need 
to  be  involved,  follow-up  on  their  responses  and 
double-check 

3.  Be  specific  -  questions  of  "Who?",  "How?"  and 
"How  Long?" 

Does  the  Commission  want  very  specific  language  in  the 
Plan?   The  document  now  lacks  specificity  and  therefore 
accountability.   The  document  could  go  through  two  more 
drafts . 

Commissioner  Healy  noted  that  in  the  Arts  Commission 
section  there  were  no  "how  to's",  no  information  on 
process.   She  felt  that  there  should  at  least  be  an 
outline  of  a  process. 

Commissioner  Okamoto  said  that  one  of  the  means  of 
documenting  the  process  was  getting  back  to  people  about 
what  we  thought  we  heard.   He  noted  that  in  the  Urban 
Design  element  of  the  Master  Plan  the  City  should  be 
viewed  as  an  artifact.   He  stated  the  issue  of  who  is  in 
charge  should  also  be  spelled  out,  noting  the  newspaper  ■ 
quote  that  the  prospective  new  sports  stadium  would  be 
reviewed  by  the  Planning  Commission,  whereas  the  Arts 
Commission  is  required  by  Charter  to  review  new  public 
structures . 

Commissioner  Boas  did  not  feel  that  the  draft  portrayed 
the  City  as  an  artifact. 

Commissioner  Healy  offered  another  analogy,  "The  City  as  a 
collaborative  site  specific  work". 

Mr.  Williams  referred  to  the  discussion  on  specificity, 
saying  that  there  could  be  two  levels  of  the  Arts  Policy 
Plan.   One  would  be  a  statement  of  general  principles  that 
are  broad  and  timeless.   And  there  could  be  a  second  level 
where  a  discreet  period  of  time,  e.g.  five  years,  for 
specific  agencies  to  accomplish  identified  tasks. 

Commissioner  Sklar  wondered  about  the  intent  of  the 
effort.   Was  it  to  be  a  policy  plan  or  a  strategic  plan? 

Commissioner  Okamoto  said  that  that  reaction  is  taking 
place.   People  are  asking  how  do  you  do  that.   Explicit 
code  rulings,  etc.  can  become  law. 
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Mr.  Williams  stated  that  planning  is  a  continuing 
process.   Both  levels  could  be  worked  on  at  once,  or  the 
Commission  could  address  the  philosophical  principles  now 
and  hold  off  on  the  actions. 

Commissioner  Boas  suggested  that  issues  which  concern  the 
Department  of  Planning  should  be  separated  out.   Mr. 
Williams  said  Elizabeth  Kennedy  had  received  guidance  on 
those  issues. 

Commissioner  Healy  expressed  her  preference  that  both 
philosophy  and  action  be  part  of  the  Plan.   Commissioner 
Okamoto  noted  that  the  Master  Plan  is  used  in  producing 
EIR's  and  that  arts  policies  in  the  Master  Plan  could 
become  required.   George  Williams  advised  that  the 
policies  and  background  information  in  the  draft  be 
viewed  as  philosophy  and  that  the  recommendations  be 
viewed  as  the  action  plan. 

Commissioner  Mesa-Bains  observed  that  timelessness  was 
not  really  an  issue,  that  there  were  things  that  were 
very  timely  that  needed  action.   She  described  the  major 
cultural  changes  that  were  taking  place  and  that  the 
Commission  needed  to  respond  to  those  changes.   What  we 
must  putinto  the  Plan,  she  said,  are  all  thesocial . 
economic  and  political  reasons  why  art  and  culture  is  so 
significant  to  the  well  being  of  people  and  their 
preparation  for  inclusion  in  society. 

Commissioner  Sklar  agreed,  saying  that  the  policy  has  to 
be  specific,  as  it  is  in  the  Master  Plan,  and  that  it 
should  place  up  front  where  we  are  and  what's  happening 
in  San  Francisco. 

Commissioner  Boas  felt  the  tone  was  wrong,  that  there  was 
no  acknowledgement  of  what  was  being  done.   She  said 
there  must  be  a  way  to  do  this. 

Commissioner  Okamoto  said  it  is  usual  to  set  down  what  may 
appear  to  be  obvious,  because  generally  it  has  not  been 
written  down  before. 

On  the  role  of  the  Arts  Commission  in  the  draft, 
Commissioner  Boas  questioned  the  recommendation  of  an 
ombudsman.   She  wondered  if  it  wasn't  unrealistic  for  the 
Arts  Commission  to  oversee  every  aspect  of  the  arts  in  the 
City.   Alma  Robinson  explained  that  there  was  evidence  of 
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frustration  in  the  community  about  a  lack  of  coherence  in 
coordination  and  vision  in  arts  policy.   The  overriding 
theme  was  a  frustration  in  dealing  with  arts  issues  at  the 
city  government  level,  since  there  was  no  one  "body"  doing 
so.   There  was  an  effort  in  the  draft  to  look  at 
structural  inefficiencies.   She  agreed  that  the  document 
didn't  explain  charter  mandates.   Director  Isaacs  stated 
that  the  Charter  was  hopelessly  outdated  regarding  the 
role  of  the  Arts  Commission. 

Kary  Schulman  said  that  what  she  hoped  would  be 
accomplished  was  the  identifying  of  City  agencies  having 
policies  and  matching  those  agencies  according  to 
oversight.   Inter-agency  collaboration  does  not  appear  in 
the  document,  she  noted.   Commissioner  Boas  agreed, 
saying  there  was  no  process  for  that  to  happen.   Ms. 
Robinson  said  that  was  the  next  step  in  the  planning 
process.   Director  Isaacs  explained  that  a  grant  proposal 
was  now  before  the  National  Endowment  for  the  Arts 
Locals  Program  to  support  the  coordinating  of  inter-agency 
collaboration.-   Commissioner  Okamoto  asked  whether  there 
was  a  phase  of  research  on  city  agency  arts  policies. 
Leah  Forbes  stated  that  Julie  Silliman.  had  conducted  tnat 
research,  and  that  was  how  23  city  departments  had  bser 
specified  in  the  draft  document.   Commissioner  Boas  said 
the  plan  does  not  reflect  that  research. 

Commissioner  Okamoto  cited  the  example  of  flower  stand 
requirements  where  other  department  rulings  adversely 
affected  the  aesthetics.   The  stadium  was  again  cited  as 
an  issue  of  concern  over  which  department  was  to  have 
review  obligations.   Director  Isaacs  noted  the  Downtown 
Percent  for  Art  was  another  problem  area,  where  the 
Planning  Department  approved  plans  by  developers  for  the 
acquisition  and  placement  of  art.   Yet,  the  Arts 
Commission  has  received  many  calls  for  assistance  from 
developers  and  their  consultants,  without  receiving  any 
remuneration  for  these  services.   Commissioner  Sklar  said 
the  planning  document  should  say  how  the  Arts  Commission's 
role  has  been  eroded.   Anne  Healy  agreed,  advising  that 
the  initial  powers  be  described  as  well  as  how  they've 
been  eroded.   She  wanted  the  Commission  to  regain  the 
respect  that  was  its  due,  including  appropriate 
financing.   Commissioner  Sklar  referred  to  the  earlier 
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discussion  regarding  housing  at  the  old  Hibernia  Bank 
Building  for  the  Arts  Commission  and  the  negative 
response,  via  George  Williams,  from  the  CAO's  office  that 
other  office  workers  needed  space.   Ms.  Schulman  felt  that 
perhaps  the  Arts  Commission's  case  in  this  matter  may  not 
have  been  appropriately  presented.   Director  Isaacs 
replied  that  the  Arts  Commission  had  followed  all  proper 
procedures . 

Commissioner  Mesa-Bains  stated  that  until  the  new  Arts 
Commission  arrived  at  what  constitutes  its  beliefs  about 
the  arts  and  their  central ity  to  everything  from  low 
income  housing  to  social  services  to  integration,  it  would 
be  hard  pressed  to  assert  its  place  among  the  other 
tremendous  issues  facing  the  City.   Steps  must  be  taken, 
she  continued,  in  describing  what  they  as  a  Commission 
commit  to  about  art  for  the  City.   Commissioner  Healy 
agreed  and  urged  that  the  Commissioners  sit  down  as  a 
group  and  set  their  own  goals  and  policies  and  then  act  on 
them. 

Commissioner  Qkamoto  took  issue  with  the  recommendation 
that  a  committee  be  formed  to  study  structural  changes  in 
the  Arts  Commission,  noting  that  it  removed  any 
decision-making  on  changes  from  the  Commission  itself. 
All  Commissioners  present  agreed.   Commissioner  Mesa-Bains 
said  the  Arts  Commission  must  go  outside  to  get  advice  on 
structural  changes,  but  not  before  it  met  on  the  issue. 

Commissioner  Boas  stated  that  the  purpose  of  the  meeting 
was  to  comment  on  the  draft  and  to  attach  those  comments 
to  the  document  prior  to  sending  it  to  the  focus  group 
members.   She  felt,  however,  that  there  were  no 
comprehensive  comments  as  yet.   Commissioner  Healy  said 
that  although  it  was  the  proposed  next  step  to  send 
comments  out  at  this  time,  that  was  not  the  next  step  they 
would  like  to  see  happen.   Commissioner  Sklar  stated  that 
the  process  was  now  different,  that  the  draft  was  not  yet 
a  planning  document.   "We  do  want  input,"  she  said,  "but 
what  do  we  give  them  to  respond  to?"  Kary  Schulman  said 
that  it  was  clear  that  the  second  draft  was  not  something 
that  could  be  circulated,  even  in  summary  form,  because  it 
limited  that  parameters  of  debate.   One  goal,  she  said, 
was  to  open  up  those  parameters. 
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Alma  Robinson  respectfully  disagreed  and  said  that  the 
draft  does  not  set  limites  on  the  debate  but  rather  gives 
a  jumping  off  place.   To  deny  that  this  has  happened  or 
been  discussed  would  be  to  breach  the  good  faith  of  all 
those  who  participated  to  date.   The  challenge,  she 
continued,  is  to  enlarge  the  discussion  but  not  to  say 
this  hasn't  happened,  and  back  up  five  steps.   All  agreed 
that  this  was  not  the  impression  they  wished  to 
communi  cate . 

Director  Isaacs  said  we  must  continue  in  the  process;  tne 
timeframe  was  the  problem.   Commissioner  Okamoto  said 
that,  as  in  the  process  for  hearings  on  the  Master  Plan. 
testimony  can  range  far  afield  and  can  introduce  any 
issues  missed,  as  well.   Commissioner  Sklar  recommended 
that  any  hearings  or  focus  group  sessions  on  the  Plan 
should  be  attended  by  Arts  Commission  members.   She  felt 
lack  of  presence  by  the  Arts  Commission  had  been  a  problem 
in  past  meetings.   Commissioner  Fowler  suggested  bringing 
in  someone  else  to  help  with  the  next  phase  of  the 
process,  now  that  there  was  more  definition  about  the 
direction  of  the  Plan.   Amalia  Mesa-Bains  noted  that  there 
were  other  folks,  besides  representatives  of  the  major 
arts  institutions,  who  hadn't  participated. 

Commissioner  Healy  stated  that  the  Commission  was  not 
ready  to  go  public  as  yet  with  comments  on  the  draft. 
She  recommended  that  it  be  discussed  again  at  the 
Commission's  retreat,  which  needed  to  be  set. 

Commissioner  Mesa-Bains  asked  how  this  meetings'  comments 
were  to  be  used,  as  a  matter  of  structure.   Alma  Robinson 
responded  that  the  Management  Committee  was  taking 
direction  from  two  meetings  of  the  Arts  Commission,  that 
it  might  be  back  to  the  drawing  board.   They  had  been 
relying  on  the  advice  of  Rai  Okamoto  and  George  Williams, 
that  the  draft  would  go  out  with  comments,  with  those 
comments  not  necessarily  attributed  to  individuals.  A 
public  hearing  was  to  take  place,  then  possibly  a  meeting 
with  the  focus  groups  after  that.   Commissioner  Healy 
stated  that  they  were  only  just  beginning  to  come 
together  as  an  Arts  Commission  and  that  they  needed  time 
to  go  through  this  work  carefully.   Ms.  Robinson 
appreciated  that  fact  and  noted  that  the  draft  challenges 
the  Arts  Commission  to  look  at  itself,  and  that  is  a 
positive  effect.   Commissioner  Mesa-Bains  said  the  draft 
is  a  supportive  document,  that  what  the  Commission  had  to 
do  was  see  where  it  agreed  or  disagreed  with  the  draft 
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and  to  determine  what  might  be  missing.   The  decision  was 
that  the  discussion  on  the  Plan  was  to  be  written  up  and 
distributed  to  the  Commissioners  for  their  review  prior  to 
publication.   No  action  was  to  be  taken  until  after  the 
retreat,  scheduled  for  either  September  6th  or  8th. 

End  of  Discussion. 

III.  UNFINISHED  BUSINESS 

The  Retreat 

As  discussed  at  the  August  7  meeting,  the  month  of  August 
has  been  ruled  out,  but  Commissioners  agreed  on  the 
importance  of  having  the  retreat  as  soon  as  possible. 
They  requested  that  Director  Isaacs  try  to  schedule  it  the 
day  of  the  next  full  Commission  Meeting,  September  5,  and 
to  poll  the  rest  of  the  Commissioners.   Those  present 
reserved  September  6  for  the  retreat.   September  3  was 
also  proposed  as  an  alternate  date. 

.IV.  NEW  BUSINESS 

None . 

V.  ADJOURNMENT 

There  being  no  further  business,  this  Special  Meeting  of 
the  Arts  Commission  was  adjourned  at  11:45  a.m. 

Submitted  by: 
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Leah  Forbes,  Program  Coordinator     Date 
State/Local  Partnership  Program 


Claire  N.  Isaacs,  Date/' 

Director  of  Cultural  Affairs 
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ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 


Wednesday,  September  6,  1989  at  3:00  p.m. 
Hotel  Majestic  Board  Room,  1500  Sutter  St.  at  Gough 

NOTICE:  Requests  to  testify  are  accepted  by  completing  an 
information  card  and  giving  it  to  the  Secretary 
of  the  Arts  Commission  who  will  schedule  testimony 
during  the  appropriate  calendar  item. 

I.  ROLL  CALL 

II.  APPROVAL  OF  MINUTES 

7    August    -    Regular    Monthly    Meeting,    andpQQUjyiilNTS  DEPT. 

11    August    -    Special    Meeting 

sep   n*89 

III.  PRESIDENT'S  REPORT 

SAkM    FRANCISCO 

public  »IRDAPV 


IV.  DIRECTOR'S  REPORT 

V.  CONSENT  CALENDAR 

The  following  items  are  included  in  the  Consent  Calendar, 
subject  to  withdrawal  at  the  request  of  a  Commissioner: 

("A"  =  Adopted;  "D"  =  Disapproved)  Pi  sposi  tion 

Civic  Design  Review  Commi  ttee  Recommendations  ( 08/21 789 ) 

1)  Motion  to  approve  San  Francisco  Police  A 
Department  Koban  on  BART  property  at  16th 

and  Mission  Streets/Phases  II,  III 

2)  Motion  to  approve  addition  to  Boarding  Area      A 
B/San  Francisco  International  Airport/Phase  III 

3)  Motion  to  approve  Kezar  Stadium  redesign,       A 
including  new  ball  field,  all-weather  metric 
track,  spectator  stands,  maintenance  facility, 
planting,  restrooms,  and  entries/Phase  II. 

4)  Motion  to  approve  Junipero  Serra  Clubhouse       A 
repair  and  renovation/Phases  I,  II. 

5)  Motion  to  approve  Pioneer  Log  Cabin  repair       A 
and  renovation/Phase  I. 

6)  Motion  to  approve  Portsmouth  Square  construe-    A 
tion  of  elevator  building,  restrooms,  sitting 
pavilion  and  trellis/Phases  I,  II. 


AGENDA  -2-  ARTS  COMMISSION 

09/06/89 

CONSENT  CALENDAR  (Continued) 

Finance  Committee  Recommendations  ( 08/29/89 )    Disposition 

7)  Motion  to  approve  recommendation  that  the       A 
Board  of  Supervisors  vote  in  support  of  a 
change  in  the  San  Francisco  Administrative 

Code  Sections  10.117-82,  10.117-83,  and 
10.117-84  to  establish  three  special  funds 
for  the  San  Francisco  Arts  Commission: 

1.  For  receipt  of  revenue  from  the  Transit 
Shelter  Advertising  on  Market  Street  for 
the  purpose  of  maintenance  of  public  art 
on  Market  Street,  to  be  called  the  "Market 
Street  Art  Maintenance  Fund", 

2.  for  acquiring  art  for  Market  Street,  to  be 
called  the  "Market  Street  Art  Acquisition 
Fund"  , 

3.  and  for  providing  programs  and  opportunities 
for  the  talents  and  creativity  of  young 
artists,  to  be  called  the  "Youth  Arts  Fund". 

8)  Motion  to  approve  final  payment  to  Anne  Smith    A 
for  her  services  as  coordinator  of  the  1989 

Arts  and  Flowers  Show. 

Visual  Arts  Commi  ttee  Recommendati  ons  ( 08/ 1 6/89 ) 

9)  Motion  to  waive  the  Art  Enrichment  for  the       A 
Fulton  and  Junipero  Serra  Fieldhouses. 

10)  Motion  to  approve  Visual  Arts  Program  budget     A 
requests  from  the  Public  Art  Fund. 

11)  Motion  to  relinquish  Arts  Commission  involve-    A 
ment  in  the  Richard  Haas  NEA  Grant. 

12)  Motion  to  approve  the  exhibition  concept        A 
"What's  Wrong  with  this  Picture",  the  proposed 
discussion  and  symposium. 

13)  Motion  to  approve  the  Arts  Commission  Gallery    A 
budget  request  from  the  Public  Art  Fund. 


AGENDA  -3-  ARTS  COMMISSION 

09/06/89 

V.  CONSENT  CALENDAR  (Continued) 

VAC  Special  Meeting  (08/28/89 )  Disposition 

14)  Motion  to  accept  the  1989  Flower  Show/Arts       A 
Festival  Purchase  Awards  and  authorize 

payment  to  the  artists  as  follows: 

Paul  Bean,  "Sunset  Over  Paradi  se" ,  1989, 
acrylic  on  masonite,  36"  x  24",  purchase 
price  $2,000.00. 

January  Hooker,  "Afternoon  Reflections" ,  1989, 
acrylic  on  paper,  20"  x  16",  purchase  price 
$2,240.00. 

Iku  Nagai ,  "Kimono",  1989,  water  media, 
38"  x  48",  purchase  price  $2,800.00. 

15)  Motion  to  accept  the  design  proposal  for  the     A 
Art  Enrichment  Program  at  Kezar  Stadium  from 
artist  Alan  Fleming,  and  to  enter  into  contract 
with  the  artist  for  a  total  cost  not  to  exceed 
$97,000,  to  include  the  design  fabrication, 
transportation,  installation,  insurance,  and 

all  other  related  costs. 

End  of  Consent  Calendar. 
VI.  COMMITTEE  REPORTS 

Civic  Design  Review  Committee  -  John  Kriken,  Chair 

1)   Design  of  bus  shelter  and  kiosk  for  Market  Street. 

Street  Artists  Program  Committee  -  Daniel  Genera,  Chair 

1)  Requests  by  former  certificate-holders  for  priority  in 
issuance  of  certificates:   Francesco  Rappa,  Helen 
Ress,  Luzviminda  Garbin. 

2)  Requests  by  applicants  for  priority  screening  - 

Joe  Felder,  Ronnie  Goodman. 

3)  Requests  by  applicants  (who  exceeded  10-day  period  to 
obtain  certificates)  for  permission  to  pay  for  and 
obtain  certificates:   Thomas  Reardon,  Kathleen  Doyle. 

State/Local  Partnership  Program  Committee  -  Rai  Okamoto, 
Chai  r 


AGENDA  -  4  -  ARTS  COMMISSION 

09/06/89 

VI.  COMMITTEE  REPORTS  (Continued) 

Theatre  Committee  -  Kim  Fowler,  Chair 

Visual  Arts  Committee  -  Anne  Healy,  Chair 

Airport  Joint  Committee  -  Dodie  Rosekrans,  Chair 

Arts  Festival  Committee  -  Amalia  Mesa-Bains,  Chair 

Finance  Committee  -  Barbara  Sklar,  Chair 

Literature  Committee  -  Stanley  Eichelbaum,  Chair 

Moscone  Joint  Committee  -  Nancy  Boas,  Chair 

Music  Committee  -  Vernon  Alley,  Chair 

Neighborhood  Arts  Program  Committee  -  Stanley  Eichelbaum, 
Chai  r 

VII.  UNFINISHED  BUSINESS 

VIII.  NEW  BUSINESS 

IX.  ADJOURNMENT 


V" 


MINUTES 
6    September    1989 


DOCUMENTS  DEPT. 

SEP2  7  15S3 

SAN   FRAiM CISCO 

,joeuc  urrarv 


15  Hyde  Street 

kite  319 

tan  Francisco.  CA  94102 

115  558  3463 


The  Regular  Monthly  Meeting  of  the..,  San  Francisco --Arts 
Commission  was  held  on  6  September  1989  in  the  Board  Room 
of  the  Hotel  Majestic,  1500  Sutter  Street  at  Gough. 
President  LaRocca  called  the  meeting  to  order  at  3:30  p.m 


ROLL  CALL 


Commissioners  Present 


Commissioners  txcused 


rtAYOR 
!  Vt  Agnos 


COMMISSIONERS 

tobert  F.  LaRocca 
'resident 

tancy  Boas 
/ice  President 

Vernon  Alley 

Stanley  Eichelbaum 

<lm  Fowler 

Daniel  Genera 

VneHeary 

John  Krlken 

*malta  Mesa-Bains.  Ph.D. 

JaiY.Okamoto 

Jodie  Rosekrans 

kirbara  Sklar 


■=X  OFFICIO  MEMBERS 

'residents  of  the 
:ine  Arts  Museum 
Jbrary  Commission, 
banning  Commission. 
Recreation  and  Park 
Commission 


Robert  LaRocca 

Nancy  Boas  (arr.  3:45/dep.  4:55  p.m.) 

Vernon  Al ley 

Stanley  Eichelbaum 

Kim  Fowler 

Anne  Healy 

John  Kriken 

Amalia  Mesa-Bains 

Rai  Okamoto 

Barbara  Sklar  (dep.  4:55  p.m.) 


Daniel  Genera 

Dodie  Rosekrans 


Ex-Officio  Present 


Keith  Eickman 


II.  APPROVAL  OF  MINUTES 


Ex-Qf f i  ci  o  Excused 

Steven  Coulter 
Douglas  Engmann 
Alexandra  Phillips 


Commissioner  Eichelbaum  MOVED  the  following  Resolution 
It  was  SECONDED  and  unanimously  ADOPTED: 


RESOLUTION  NO.  96-89-277 


APPROVAL  OF  MINUTES 


ADOPTED 


DIRECTOR 
Ctaire  N.  Isaacs 


RESOLVED,  that  this  Commission  does  nereby 
approve  the  Minutes  of  the  Regular  Monthly 
Meeting  of  7  August  1989. 


Commimssioner  Alley  MOVED  the  following  Resolution.   It 
was  SECONDED  and  unanimously  ADOPTED: 


RESOLUTION  NO.  96-89-278:   APPROVAL  OF  MINUTES 
OF  SPECIAL  MEETING 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  Minutes  of  the  Special  Meeting 
of  11  August  1989. 


ADOPTED 


MINUIES  -  2  -  ARTS  COMMISSION 

09/06/89 

III.  PRESIDENT'S  REPORT 

President  LaRocca  briefly  reported  on  the  Commissioners' 
retreat,  facilitated  by  Barbara  Kibbe,  which  had  just 
taken  place.   A  written  record  is  attached.   A  second 
retreat  is  planned  for  November,  exact  date  to  be 
determi  ned . 

IV.  DIRECTOR'S  REPORT 

Director  Isaacs  distributed  copies  of  a  draft  letter 
concerning  future  use  of  the  Presidio,  as  requested  at 
the  August  7  meeting. 

She  reported  that  August  Coppola,  Dean  of  the  Film 
Department  at  San  Francisco  State,  had  contacted  Deputy 
Mayor  James  Ho  regarding  addition  of  a  film  Commissioner 
to  the  Arts  Commission.   Some  discussion  followed. 

She  thanked  Commissioner  Eichelbaum  for  arranging  the 
retreat  and  Regular  Meeting  of  the  Arts  Commission  at  the 
Hotel  Majestic,  and  for  his  generosity  in  treating  the 
Commissioners  to  lunch  at  the  Cafe  Majestic. 

V.  CONSENT  CALENDAR 

The  following  Motion  was  submitted  by  Commissioner 
Eichelbaum,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  96-89-279:   CONSENT  CALENDAR        ADOPTED 
APPROVAL 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  following  items  on  the  Consent 
Calendar  and  their  related  Resolutions. 

("A"  =  Adopted;  "D"  =  Disapproved)  Pi  sposi tion 

Civic  Desi  gn  Review  Commi  ttee  Recommendati  ons  ( 08/21 /89  ) 

1 )  RESOLUTION  NO.  96-89-280:   Motion  to  approve     A 

San  Francisco  Police  Department  Koban  on 
BART  property  at  16th  and  Mission  Streets/ 
Phases  II,  III. 

2)  RESOLUTION  NO.  96-89-281 :   Motion  to  approve     A 

addition  to  Boarding  Area  B/San  Francisco 
International  Airport/Phase  III. 


MINUTES  -3-  ARTS  COMMISSION 

09/06/89 

Pi  sposi  tion 
V.  CONSENT  CALENDAR/Civic  Design  (Continued) 

3)  RESOLUTION  NO.  96-89-282:   Motion  to  approve     A 

Kezar  Stadium  redesign,  including  new  ball 
field,  all-weather  metric  track,  spectator 
stands,  maintenance  facility,  planting, 
restrooms,  and  entries/Phase  II. 

4)  RESOLUTION  NO.  96-89-283:   Motion  to  approve     A 

Junipero  Serra  Clubhouse  repair  and 
renovation/Phases  I,  II. 

5)  RESOLUTION  NO.  96-89-284:   Motion  to  approve     A 

Pioneer  Log  Cabin  repair  and  renovation/ 
Phase  I . 

6.)    RESOLUTION  NO.  96-89-285:   Motion  to  approve     A 
Portsmouth  Square  construction  of  elevator 
building,  restrooms,  sitting  pavilion  and 
trellis/Phases  I,  II. 

Fi  nance  Commi  ttee  Recommendati  ons  ( 08/29/89  ) 

7)  RESOLUTION  NO.  96-89-286:   Motion  to  approve   .  A 

recommendation  that  the  Board  of  Super- 
visors vote  in  support  of  a  change  in  the  ". 
San  Francisco  Administrative  Code  Sections 
10.117-89,  10.117-90,  and  10.117-91  to 
establish  three  special  funds  for  the 
San  Francisco  Arts  Commission: 

1.  For  receipt  of  revenue  from  the  Transit 
Shelter  Advertising  on  Market  Street  for 
the  purpose  of  maintenance  of  public  art 
on  Market  Street,  to  be  called  the  "Market 
Street  Art  Maintenance  Fund", 

2.  for  acquiring  art  for  Market  Street,  to  be 
called  the  "Market  Street  Art  Acquisition 
Fund" , 

3.  and  for  providing  programs  and  opportunities 
for  the  talents  and  creativity  of  young 
artists,  to  be  called  the  "Youth  Arts  Fund". 

8)  RESOLUTION  NO.  96-89-287:   Motion  to  approve   ■    A 

final  payment  to  Anne  Smith  for  her 
services  as  coordinator  of  the  1989 
Arts  and  Flowers  Show. 


MINUIES  -  4  -  ARTS  COMMISSION 

09/06/89 

CONSENT  CALENDAR  Disposition 

Vi  sua!  Arts  Committee  Recommendati  ons  ( 08/1 6/89  ) 

9)  RESOLUTION  NO.  96-89-288:   Motion  to  waive       A 

Art  Enrichment  for  the  Fulton  and 
Junipero  Serra  Fieldhouses. 

10)  RESOLUTION  NO.  96-89-289:   Motion  to  approve     A 

Visual  Arts  Program  budget  requests  from 
the  Public  Art  Fund. 

1 1 )  RESOLUTION  NO.  96-89-290:   Motion  to  relinquish   A 

Arts  Commission  involvement  in  the  Richard 
Haas  NEA  Grant. 

12)  RESOLUTION  NO.  96-89-291 :   Motion  to  approve     A 

the  exhibition  concept  "What's  Wrong  with 
this  Picture",  the  proposed  discussion  and 
symposi  urn. 

1 3 )  RESOLUTION  NO.  96-89-292:   Motion  to  approve     A 

the  Arts  Commission  Gallery  budget  request 
from  the  Public  Art  Fund. 

Visual  Arts  Committee  Special  Meeting  (08/28/89 ) 

14)  RESOLUTION  NO.  96-89-293:   Motion  to  accept      A 

the  1989  Flower  Show/Arts  Festival  Purchase 
Awards  and  authorize  payment  to  the  artists 
as  follows: 

Paul  Bean,  "Sunset  Over  Paradise" ,  1989, 
acrylic  on  masonite,  36"  x  24",  purchase 
price  $2,000.00. 

January  Hooker,  "Afternoon  Reflections" , 
1989,  acrylic  on  paper,  20"  x  16",  purchase 
price  $2,240.00. 

Iku  Nagai ,  "Kimono" ,  1989,  water  media, 
38"  x  48",  purchase  price  $2,800.00. 

1 5 )  RESOLUTION  NO.  96-89-294:   Motion  to  accept      A 

the  design  proposal  for  the  Art  Enrichment 
Program  at  Kezar  Stadium  from  artist 
Alan  Fleming,  and  to  enter  into  contract 
with  the  artist  for  a  total  cost  not  to 


MINUTES  -5-  ARTS  COMMISSION 

09/06/89 

V.  CONSENT  CALENDAR/VAC  Special  Meeting/Item  15  (Continued) 

exceed  $97,000.00,  to  include  the  design 
fabrication,  transportation,  installation, 
insurance,  and  all  other  related  costs. 

END  OF  CONSENT  CALENDAR 

Commimssioner  Boas  arrived  at  3:45  p.m. 

VI.  COMMITTEE  REPORTS 

Civic  Desi  gn  Review  Commi  ttee  -  John  Krj ken ,  Chai  r 

Desi  gn  of  bus  shel ter  and  kiosk  for  Market  Street 

Commi  ssioner  Kri  ken  rei  terated  the  posi  ti  on  of  three 
Committee  members  —  Commi  ssioners  Heal y ,  Okamoto  and 
himsel f  —  that  the  Arts  Commission  should  not  be  linked 
to  an  advertising  program,  even  for  its  own  benefit  and 
that  of  the  arts  community  in  general.   Commissioner  Boas 
concurred . 

He  stated  the  question  raised  and  discussed  in  Committee 
meeting  of  July  17-  and  in  the  July  10  Regular  Monthly 
Commission  meeting:   is  the  thi  rd  panel  of  sufficient  . 
benef i  t  to  the  Arts  Commi  ssion  to  al low  the  ki  osk 
structure  to  come  about? 

He  distributed  photographs  of  the  model  of  the  kiosk  which 
several  Commissioners  had  viewed  on-site  at  8th  and  Market 
Streets.   Modifications  in  the  design  were  briefly 
di  scussed. 

Commissioner  Kriken  restated  the  two  choices: 

a.  The  shelter  with  no  advertising  plus  a  three-sided 
freestanding  kiosk  with  two  advertising  panels,  and  a 
third  panel  for  the  Arts  Commission's  use; 

b.  a  shelter  with  two  advertising  panels  only,  minus  a 
guaranteed  exclusive  Arts  Commission  panel. 

There  are  26  kiosks  proposed,  13  on  either  side  of  the 
street. 

Commissioner  Kriken  introduced  Douglas  Wright,  Deputy 
Mayor  of  Transportation  and  Public  Works.   He  gave  a 
history  of  the  Art  in  Transit  Program  since  its 
inception.  j 


M  I  N  U  I  i  S  -6-       .       ARTS  COMMISSION 

09/06/89 

VI.  COMMITTEE  REPORTS/Ci vi c  Design  Discussion  (Continued) 

Several  Commissioners  asked  questions  which  were 
responded  to: 

Graff itti  cleaning  of  kiosks  will  be  arranged  and 
financed  twice  weekly  by  Gannett. 

The  Arts  Commission  panels  would  be  used  for  artist- 
commissioned  posters,  public  service  announcements, 
conceptual  pieces,  and  the  like.   There  is  great  flexi- 
bility in  what  they  may  be  used  for. 

Administrative  costs  incurred  by  the  third  panel  would  be 
paid  for  out  of  the  maintenance  fund. 

Gannett  will  be  responsible  for  the  rotating/changing  of 
the  posters,  at  their  expense.   In  addition,  Gannett  is 
prepared  to  underwrite  other  arts  activities  --  possibly  a 
Festival  twice  yearly,  or  reproduce  works  of  local 
artists,  or  a  children's  arts  festival. 

Discussion  followed  regarding  negative  implications  in  .  - 
the  community  of  the.  Arts- Commi ssion  allowing  the 
existence  of  the  advertising  kiosk  as  a  structure. 

Commissioner  Sklar  reported  that  people  seem  to  feel  that 
a  completely  clear  shelter  unadorned  by  advertising  oanels 
is  a  greater  haven  of  safety.   She  noted  that  Market 
Street,  not  being  the  Champs  Elysees,  might  actually  be 
upgraded  by  the  new  shelters  and  kiosk,  rather  than  the 
reverse,  which  seems  to  be  the  greatest  fear. 

Commissioner  Mesa-Bains  stated  that  consideration  must  be 
given  to  whether  or  not  the  information  dissemination 
potential  of  the  third  panel  outweighs  any  negative 
connotations.   How  to  make  art  more  accessible  to  the 
Community  is  a  major  challenge  of  the  Arts  Commission. 

Douglas  Wright  clarified  the  parameters  of  the  Arts 
Commission's  authority.   The  question  of  advertising  on 
Market  Street  per  se  was  approved  by  the  Planning 
Commission  and  the  Board  of  Supervisors,  and  signed  by  the 
Mayor.   The  Arts  Commission  must  decide  the  particular 
design  of  the  shelter,  and  the  choice  of  the  free-standing 
kiosk,  e.g.  the  presentation  of  the  advertising. 


M  I  NU  I  E  S  -  7  -  ARTS  COMMISSION 

09/06/89 

VI.  COMMITTEE  REPORTS/Ci vi c  Design  Discussion  (Continued) 

Discussion  occurred  regarding  incorporating  the  Arts 
Commission's  third  panel  onto  the  shelter.   Lew  Lillian, 
General  Manager  of  the  Shelter  Program  in  San  Francisco, 
responded  that  this  would  enclose  the  shelter  on  one  end, 
eliminating  seating  and  reducing  the  safety  factor  by 
limiting  visibility  of  the  shelter's  interior. 

Commissioner  LaRocca  addressed  the  issue  of  advertising 
in  exchange  for  a  panel.   He  noted  instances  where  the 
Arts  Commission  is,  in  fact,  art  in  business,  citing  the 
POPS  concerts  and  posters  as  an  example.   He  noted  that 
the  panel  could  be  used  for  advertising  of  the  POPS, 
Festivals,  neighborhood  arts  shows,  Cultural  Center 
Events,  etc.   He  enthusiastically  favored  the  kiosk. 

Commi  ssioner  Kri  ken  MOVED  to  refer  the  item  back  to 
Commi  ttee  for  further  di  scussion ,  noting  that  the  Civic 
Design  Review  Committee  has  not  yet  seen  a  design 
featuring  the  Arts  Commission's  third  panel  incorporated 
into  the  bus  shelter.   He  noted  that  all  the  advantages 
mentioned  in  discussion  to  date  could  be  possible  with 
this  design.   Commissioner  Okamoto  SECONDED  this  MOTION, 
and  discussion  continued: 

Commissioner  LaRocca  wished  to  know  what  happens  to  the 
timing  of  the  entire  project,  should  another  Committee 
referral  result  in  further  delay. 

Douglas  Wright  noted  the  pressure  on  the  Muni  to  get  bus 
shelter  construction  underway  prior  to  the  rainy  season. 
Gannett  needs  three  months  lead  time  for  manufacturing  of 
the  shelters. 

Commissioner  Fowler  stated  her  primary  concern  as  fair 
representation  of  the  numerous  non-profit  organizations  in 
San  Francisco,  in  terms  of  selecting  beneficiaries  of  the 
thi  rd  panel . 

Jeffrey  Heller,  architect,  showed  drawings  of  the  shelter 
both  with  and  without  panels  on  the  shelter  and  discussion 
f ol lowed . 

Commissioner  LaRocca  left  the  room  for  five  minutes, 
from  4:30  -  4:35  p.m.  and  returned  during  this 
discussion . 


M'INUIES  -8-  ARTS  COMMISSION 

09/06/89 

VI.  COMMITTEE  REPORTS/Cl vi c  Design  Discussion  (Continued) 

Commissioner  LaRocca  restated  the  MOTION  and  the  vote  was 
taken : 

RESOLUTION  NO.  96-89-295:   Motion  to  refer     DISAPPROVED 
design  approval  of  bus  shelter  and  kiosk 
back  to  Civic  Design  Review  Committee  for 
further  discussion. 

The  Vote,  with  a  'Yea'  vote  approving  referral,  and  a 
'Nay'  vote  disapproving  it: 

Yea  Nay 

Nancy  Boas  Vernon  Alley 

Rai  Okamoto         Kim  Fowler 
John  Kriken         Barbara  Sklar 
Anne  Healy  Keith  Eickman 

Stanley  Eichelbaum 

Robert  LaRocca 

Amalia  Mesa-Bains 

Consensus:   Disapproved  by  majority  vote. 

The  following  MOTION  was  submitted  by  Commissioner  Alley. 
SECONDED,  and  ADOPTED  as  follows: 

RESOLUTION  NO.  96-89-296:   Motion  to  approve"      ADOPTED 
design  of  translucent  bus  shelters  and 
separate  advertising  kiosks  for  Market 
Street/Phase  III. 

Yea  Nay 

Vernon  Alley        Nancy  Boas 
Kim  Fowler  Rai  Okamoto 

Barbara  Sklar       John  Kriken  - 
Keith  Eickman       Anne  Healy 
Stanley  Eichelbaum 
Robert  LaRocca 
Amalia  Mesa-Bains 

Consensus:   Adopted  by  majority  vote. 

Pi  scussion :  Commissioner  Kriken  noted  that  it  is  the 
duty  of  the  Civic  Design  Review  Committee  to  bring  the 
issue  before  the  full  Commission  so  it  may  be  reviewed 
completel y . 

The  following  MOTION  was  submitted  by  Commissioner  Fowler, 
SECONDED,  and  unanimously  ADOPTED: 


MINUIES  -9-  ARTS  COMMISSION 
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VI.  COMMITTEE  REPQRTS/Ci vi c  Design  (Continued) 

RESOLUTION  NO.  96-89-297:   RESOLVED,  that  this     ADOPTED 
Commission  shall  investigate  various  uses 
of  the  third  panel  on  the  Market  Street 
Advertising  kiosks. 

Street  Arti  sts  Program  Commi  ttee  -  Dani  el  Genera ,  Chai  r 

The  following  three  MOTIONS  were  submitted  by  Commissioner 
Eichelbaum,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  96-89-298:   Motion  to  approve      ADOPTED 
requests  by  former  certificate-holders  for 
priority  in  issuance  of  certificates: 
Francesco  Rappa,  Helen  Ress,  Luzviminda  Garbin, 
and  Darlene  Pyeatt. 

RESOLUTION  NO.  96-89-299:   Motion  to  approve      ADOPTED 
requests  by  applicants  for  priority  screening: 
Joe  Felder,  Ronnie  Goodman. 

RESOLUTION  NO.  96-89-300:   Motion  to  approve      ADOPTED 
requests  by  applicants  who  exceeded  10-day 
.period  to  obtain,  certificates  for  permission 
to  pay  for  and  obtain  certificates:   Thomas 
Reardon,  Kathleen  Doyle. 

Commissioners  Boas  and  Sklar  departed  at  4:55  p.m. 

State/Local  Partnershi  p  Program  Commi  ttee  -  Rai  Okamoto . 
Chai  r 

Chair  Okamoto  reminded  Commissioners  that  the  State/Local 
staff  are  awaiting  Commissioner  comments  regarding  the 
Arts  Policy  Plan.   Director  Isaacs  stated  that  a  proposal 
will  be  available  as  of  September  19,  date  of  the  next 
State/Local  Committee  Meeting,  with  suggested  strategies 
for  moving  the  Arts  Policy  Plan  along. 

Nei  ghborhood  Arts  Program  Commi  ttee  -  Stanl ey  Ei  chel baum, 
Chai  r 

The  following  MOTION  was  submitted  by  Commissioner 
Eichelbaum,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  96-89-301 :   Motion  to  approve      ADOPTED 
the  new  Memorandum  of  Understanding  for 
the  Mission  Cultural  Center,  from  September, 
1989  through  June,  1991. 
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VI.  COMMITTEE  REPORTS  (Continued) 

Due  to  the  long  day  and  there  being  no  further  business 
to  transact,  the  Commissioners  moved  to  postpone  the 
following  Committee  Reports  until  the  October  2  Regular 
Monthly  Meeting: 

Theatre  Committee 
Visual  Arts  Committee 
Airport  Joint  Committee 
Festival  Committee 
Finance  Committee 
Literature  Committee 
Moscone  Joint  Committee 
Music  Committee 

VII.  UNFINISHED  BUSINESS 

Commissioner  Mesa-Bains  thanked  Commissioner  LaRocca  for 
taking  the  leadership  role  in  today's  Retreat  and  Regular 
Monthly  Meeting,  given  his  personal  sadness  due  to  the 
very  recent  death  of  his  father. 

The  Commissioners  al T  voiced  approval  of  Director  Isaacs' 
Presidio  letter.  '    .      „        ■ 

VIII.  NEW  BUSINESS 

None. 

IX.  ADJOURNMENT 

There  being  no  further  business,  the  Regular  Monthly 
Meeting  of  the  Arts  Commission  adjourned  at  5:00  p.m. 

Submitted  by: 


Lemora  Martin 

Acting  Commission  Secretary 


Approved 

Claire  Vi£^<r/saacs , 

Director   of   Cultural    Affairs 
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8:30  -  9:00         Coffee  and  greeting 

9:00  -  9:10         Opening  comments  (President  La  Rocca) 

9:10  -  9:40         Introductions:   Why  did  I  make  a  commitment 

to  the  Arts  Commission?   Issues  of  particular 
interest  to  me. 

9:40  -  10:00        Outline  of  current  major  commitments  (Claire) 

10:00  -  10:15       Building  a  vision  for  the  future 

(President  La  Rocca) 

10:15  -  11:00       Open  discussion  of  vision 

11:00  -  12:00       Identifying  critical  issues  facing  the 

Commission  (brainstorm) 

12:00  -  1:00        Working  lunch  —  Break-out  discussion  groups: 

analysis  of  high  priority  critical  issues 

1:00  -  1:45         Brief  reports  from  break-out  groups 

1:45  -  2:00         Presentation  on  basic  parameters  for 

Commission  operation  (guest:   Jackie 
Nemerovsky) 

2:00  -  2:45         Priorities  and  next  steps 


Retreat ;   A  time  for  re-establishing  foundations;  Where  are  we? 
Where  are  we  going?  Not  a  business  meeting. 

o    The  Arts  Commission  meant  Civic  Design  to  me;  I  recognize  a 
connection  with  my  service  on  Boards  of  nonprofit 
organizations.   I'm  very  interested  in  community  and  am 
drawn  to  service  ;  I  have  an  interest  in  NAP  —  I  want  to 
spend  time  on  that  but  the  Civic  Design  committee  requires  a 
great  deal  of  time.   That  is  my  center  place  on  this 
Commission. 

o    My  interest  in  art  and  my  relationship  with  art  brought  me 
to  the  Commission.   The  arts  are  part  of  a  broader  view  of 
taking  care  of  people;  e.g.  older  people.   I  grew  up  in  a 
small  town  where  everybody  got  to  use  the  symphony,  etc. 

o    I'm  interested  particularly  in  San  Francisco  as  a  heritage 
for  all  of  us.   Understanding  your  City  —  knowledge  of  our 
share  common  history  brings  people  together.   I  want  to 
enhance  awareness  of  beauty  and  history  to  unify  people 
here.   I  am  also  interested  in  sharing  arts  with  children 
and  recently  arrived  San  Francisco  residents.   I'm  also 
interested  in  Civic  Design.   It's  very  useful  to  connect 
with  rest  of  City  government  —  getting  force  from  working 
together.   The  Arts  Commission  has  opportunity  to  harness 
energy  for  people. 

o    Arts  has  always  been  an  interest  of  mine.   The  reflection  of 
art  in  a  city  is  indicative  of  the  mentality  of  its  people. 
I  want  to  be  a  part  of  the  reflection;  work  toward  assisting 
with  the  placement  of  art  in  this  city.   I  am  interested  in 
music,  too.   I  want  to  make  a  contribution  and  I  have  the 
time  —  will  make  the  time  to  help.   The  tradition  of  the 
Arts  Commission  is  wonderful  and  is  something  to  preserve. 

o    I  have  always  been  involved  in  writing  about  the  arts.   I  am 
steeped  in  it.   I  am  interested  in  nurturing  and  upgrading 
work  in  all  arts  fields.   I  want  to  make  a  contribution  to 
maintaining  existing  art  here,  too.   I  am  concerned  about 
its  loss  and  also  interested  in  bringing  arts  to 
neighborhoods.   I'm  glad  to  be  on  the  NAP  committee. 

o    The  Arts  Commission  is  better  than  the  Board  of  Permit 

Appeals.   I  would  rather  be  controversial  about  art  than 
many  other  things.   As  former  head  of  Planning,  I  didn't 
want  to  impose  my  aesthetic  on  my  colleagues.   Now  as  an 
arts  commissioner,  my  official  role  is  to  make  aesthetic 
judgements  —  I  am  comfortable  with  it.   I  serve  on  the 
Civic  Design  committee;  it  raises  the  issue  of  the  role  of 
the  Arts  Commissions  as  a  policy  making  body.   I  would 
interpret  that  policy  role  as  broadly  as  possible.   I  will 
make  time  to  serve. 


I  was  born  and  raised  in  North  Beach.   During  junior  college 
days  I  exhibited  my  work  in  the  Commission's  Arts  Festival 
in  North  Beach.   Some  were  sold,  some  broken,  some  stolen. . . 
(wouldn't  make  it  in  today).   I  was  appointed  by  Diane 
Feinstein,  recommended  as  Landscape  Architect  for  the 
Commission.   I  was  very  excited  by  the  appointment.   I  have 
a  lot  of  respect  for  the  Commission  and  the  Festival  because 
of  opportunities  for  young  artists.   My  hope  is  for  the  Arts 
Commission  to  develop  a  greater  dynamic  strength.   We  will 
have  to  fight  for  it.  Re:   Civic  Design,  now  landscape 
designs  are  done  by  City  in-house.   It  is  a  cost-containment 
strategy  which  affects  quality;  a  problem  and  a  challenge 
for  our  Civic  Design  Committee.   I  wonder  why  San  Francisco 
doesn't  have  the  equivalent  of  a  Spoletto  Festival.   It  goes 
hand  in  hand  with  resources/budget. 

I  have  only  been  in  San  Francisco  since  1981;  originally 
from  NYC.   San  Francisco  was  different  from  what  I  expected. 
I  became  concerned  that  many  of  the  things  I  liked  about  San 
Francisco  were  disappearing.   I  found  resistance  to  my 
impulse  to  change  things.   I  want  to  change  and  to  preserve: 
Preserve  the  way  San  Francisco  looks.   I  serve  on  Civic 
Design.   I  want  to  change  some  processes  —  make  more 
younger  artists  able  to  control  their  destiny.   I  don't  want 
San  Francisco  to  lose  artists  because  galleries  are  too 
conservative  and  there  are  too  few  of  them.   The  Museums  are 
not  doing  their  job  re:   emerging  artists. ^ MOMA  is  the  most 
disappointing  —  not  enough  curating  done  for  younger 
artists,  doesn't  initiate  enough  of  its  own  shows.   Awards 
are  incestuous;  not  "beating  bushes"  for  new  artists.   And 
MOMA  is  smug  about  its  position.   I  want  to  see  more 
activity  there;  more  curatorial  energy  is  needed  to  make  it 
a  world  class  institution  and  keep  our  wonderful  artists  in 
the  area.   I  also  serve  on  the  Visual  Arts  committee;  I  am 
comfortable  with  both  of  my  committees. 

I  have  been  in  the  field  for  15  years.   First  as  a 
performer,  then  as  f under,  now  as  administrator.   The 
problems  of  performing  arts  are  a  lot  like  visual  arts. 
Performers  leave  for  LA  at  alarming  rates.   My  focus  here  is 
to  do  what  I  can  to  allow  arts  to  be  nurtured  here.   This 
may  mean  more  alliances  with  the  business  community.   I  came 
on  to  the  Commission  because  of  the  opportunity  to  serve  on 
the  "new"  Commission  and  all  its  new  possibilities  and 
because  of  changes  in  the  field.   We  are  losing  performing 
arts  organizations  and  I  want  to  work  to  save  them.   I  also 
want  us  to  be  at  the  forefront  re:   multi-cultural  issues. 

I  was  born  in  the  field,  served  in  Arts  Education  and 
community  building  (re:   Mexican  Museum,  Yerba  Buena,  etc.). 
I'm  concerned  about  cultural  challenges  and  the 
opportunities  presented  by  our  changing  society.   Tradition 
and  innovation  both  reside  with  the  Arts  Commission.   I'm 


interested  in  moving  into  qualitative  issues  (aesthetics)  of 
cultural  expression  and  away  from  quantitative.   A  lot  of 
risks  can  be  taken  here  in  San  Francisco  and  therefore  it 
has  potential.   I  take  the  Commission  very  seriously.   I'm 
here  to  do  a  job,  know  that  I'm  here  partly  because  I 
represent  views  of  the  Latino  community.   I  have  a  role  in 
advocacy  for  community  arts  and  access  to  arts.   I  want  to 
bring  recognition  and  focus  to  multi-cultural  communities 
and  find  out  why  the  Arts  Commission  is  not  effective  in 
Arts  Education.  Achievement  through  arts  can  save  children 
who  don't  make  it  academically.   I  want  to  be  sure  we  take  a 
new  look  at  how  we  support  arts  in  education.   In  the  past, 
I've  often  viewed  the  Arts  Commission  as  unresponsive  to  the 
community.   I  have  a  positive  view  of  what  our  new 
Commission  can  do. 

I  was  first  involved  in  the  Moscone  administration  on  the 
Human  Rights  Commission.   I  am  a  San  Franciscan.   I've  lived 
in  many  San  Francisco  neighborhoods.   There  has  always  been 
a  music  seat  on  the  Commission.   I  was  brought  on  by  Diane 
Feinstein  and  pleased  to  re-appointed.   I  see  wonderful 
things  can  happen  with  new  people  and  want  to  do  more  for 
the  Pops  Concerts.   I  am  also  interested  in  all  the  arts. 
They  are  all  part  of  my  life,  too. 


Arts  Commission  Commitments 

Overall  —  Our  mission  is  to  ensure  that  the  arts  comprise  key 
elements  of  City's  well  being... 

o  Responsible  for  City-owned  art  (outside  museums) 

o  Supervisor's  appropriations  for  music 

o  Policy  and  advice 

o  Maintain  symphony  orchestra  (POPS) 

Also  —  Regulate  street  artists 

Administer  Civic  Design  review 

And. . .  expectations  of  Commission 

-  Arts  Festival 

-  NAP 

-  Gallery 

-  State/local 

-  Arts  policy  plan 

-  Art  House 

The  Commission's  opportunities  for  community  service 

-  Celebrate  accomplishments 

-  Create  accessibility 

-  Put  it  into  action 

Should  be  willing  to  re-structure  to  really  serve. 

Commission  needs;  more/better  information  on  procedures  and 
policies  e.g.  re:  design  review;  are  at  end  of  process  now. 
It's  not  where  we  want  to  be. 


VISION 

Funding 

Charter  and  Ordinance  Revisions 
o  %  for  art  —  2% 

o  What  constitutes  "art  enrichment"  clarity  and  vision 
needed  here  re:   public  structures,  strengthen  cash  flow. 

Look  to  Hotel  Tax  Fund  to  expand  our  financial  base  —  tie  the 
function  to  the  Arts  Commission 

Closer  relationship  with  Friends  of  the  Arts 

Identify  Resources   (contract  with  other  funding  and  support 
organizations) 

Link/ facilitate  resource  development 

Funding  —  don't  have  enough. 

Don't  have  enough  respect  —  must  raise  stature  of  Arts 
Commission  power  and  presence. 


New  Home 

A  new  home  this  year... first  rate 

To  establish  identity,  reputation,  image,  visually  exciting 

A  new  building  on  the  vacant  lot  adjacent  to  the  Commission 
gallery  —  Initiated  with  private  sector  funds. 

Specific  objectives  for  new  home  —  space  design;  liaison.   Goals 
backed  up  with  reality. 

Outreach/Communication/Advocacy 

Be  in  forefront  of  change  which  is  occurring  nationally  in  the 
arts  —  a  philosophical  weather  vane  —  proactive. 

Better  PR  for  the  Commission  itself. 

Advocacy  —  work  with  Press,  Convention  Visitors  Bureau,  and 
Chamber ,  etc . 

Nourish  discourse  —  public  forums  and  community  leadership 

An  umbrella  for  all  SF  Arts  programs?  A  unifier;  a 
clearinghouse . 

Don't  have  enough  respect  —  must  raise  stature  of  Arts 
Commission  power  and  presence. 


Programs 

Charter  and  Ordinance  Revisions 
o  %  for  art  —  2% 

o  What  constitutes  "art  enrichment"  clarity  and  vision 
needed  here  re:   public  structures,  strengthen  cash  flow. 

Market  Street  enhancement  and  world  class  sculpture  festival; 
biannual 

Expansion  at  YBC  and  Moscone  Center  and  involvement  in 
programming  there. 

New  library  art  enrichment 

Look  at  re-granting 

Opportunities  for  emerging  artists  in  all  our  enrichment  programs 
especially  Moscone  and  airport. 

Expansion  of  POPS  —  a  totality  of  performing  arts  especially 
percentage  split  with  Symphony. 

Civic  Design  Commission  to  get  an  additional  staff  person  and 
promote  cooperation/collaboration  with  City  Government. 

Stabilization  of  NAP. 

Art  Festival  Expansion  and  back  to  independence. 

Expansion  of  quiet  committees  (Dance,  Literature,  Theatre) . 

Fine  tune  street  artists  programs 

Art  Gallery  is  source  of  pride  and  could/should  expand  it  in  our 
new  facility. 

Service  to  emerging  artists. 

Enhanced  efficiency;  don't  require  double  work  of  committees 

More  interdisciplinary  reviews  between/ among  committees  and  other 
City  commissioners  —  don't  stay  isolated. 

Expand  Commission's  responsibilities  beyond  public  realm  to 
private  projects  —  maybe  a  name  change.   (Arts  and  Design 
Commission?) 


Collaboration/Cooperation 

Better  relationship  with  Symphony  re:   POPS 

Closer  relationship  with  Friends  of  the  Arts 

Work  with  Press,  Convention,  Visitors  Bureau,  and  Chamber,  etc. 

Participate  in  re-thinking  Parks  and  Recreation. 

Identify  Resources   (contract  with  other  funding  and  support 
organizations) 

More  interdisciplinary  reviews  between/ among  committees  and  other 
City  commissioners  —  don't  stay  isolated. 

Administration/Operations 

Staff  evaluation  and  personnel  policies  (including  Director) . 
Increased  staffing  to  manage  larger  scope  of  responsibility. 

Planning  and  Evaluation 

Outside  evaluation  of  NAP. 

Must  have  our  own  plan 

-  organizational 

-  programmatic 

-  capital 

-  financial 

A  well  defined  planning  process  —  setting  priorities  for 
Commission  involvement  and  rearranging  infrastructure 

-  overall  goals  established 

-  physical  environment 

-  individual  artists 

-  public  art 

-  community  cultural  centers/programs 

Concrete  program  evaluation 

A  set  of  priorities  that  assume  no  change  in  funding  and  another 
set  for  increased  resources. 

Positioning  —  This  is  a  good  time  to  get  the  Commission  its  due 
respect,  re-form,  re-focus  —  link  to  funding,  quality  not 
quantity 

Support  of  the  most  significant  programs;  catalyzing  action. 

Evaluate/assess  community  needs. 


Our  internal  process  resulting  in  long-range  plan  —  to  identify 
external  steps  —  will  change  our  reputation. 

Rethink  all  our  programs/priorities  —  Question  more? 

Getting  our  act  together  —  are  now  responsive  —  not  yet  in 
planning  mode  —  A  plan  for  ourselves 


History  and  Parameters       (Jackie  Nemerovski) 

o    On  Commission  13  years 

o  First  under  Moscone;  Harold  Zellerbach  was  the  Arts 
Commission.  He  made  sure  things  happened,  but  also 
decided  what  happened. 

o    Two  people  in  the  City  budget  for  the  Arts  Commission 
then:   Director  and  Administrative  Assistant.   Other 
"staff"  paid  out  of  different  pots.   CETA  as  applied  to 
artists  enhanced  the  Commission's  capabilities  $1.5 
million  to  artists  and  arts  programs. 

o    Prop.  13  and  end  of  CETA  was  very  painful;  money 

disappeared  and  Commission's  programs  depended  on  CETA 
funded  staffing. 

o    Cultural  Centers  created  at  the  time  Davies  Hall 
appropriation  decision  was  made. 

o    Jackie's  "new"  Arts  Commission  began  by  dealing  with 
neighborhood  demands  for  cultural  centers  and 
commissioners  were  total  amateurs. 

o    A  long-time  learning  process. 

o    The  Arts  Commission  is  very  much  like  a  nonprofit  Board 
i.e.  consistently  underfunded.   Commissioners  do  a  lot 
of  hands-on  work  through  committees.   Other  Commissions 
would  have  staff  for  such  functions. 

o    Consent  calendar  was  used  to  cut  back  on  long 
discussions  at  Commission  meetings. 

o    Commissioners  had  to  get  involved  in  fundraising 

because  the  budget  was  cut  every  year  for  10  years. 

o  Program  people  were  also  active  fundraisers  have  to 
watch  out  for  overlap  —  an  ongoing  danger. 

o    Benefits  of  fundraising  =  improved  relationships  with 
business  community. 

o    Must  be  careful  of  programs  that  come  with  funding;  be 
sure  it's  a  priority  for  the  Commission  and  the 
community . 

o    Advocacy  is  essential;  balancing  a  variety  of  community 
interests  is  difficult  but  essential.  Must  use  your 
influence/access . 


O  &  A  for  Jackie; 

How  were  the  four  neighborhood  Art  Centers  chosen? 

-  By  what  was  available  and 

-  contracts  for  services  were  made  with  existing  programs 
because  that  made  it  possible  to  make  the  money  go  further. 

What  about  Charter  revision? 

It's  worth  doing;  very  difficult  but  if  you  don't  do 
anything,  you  don't  get  anything. 

re:   %  for  art  ordinance  —  formerly  we  didn't  try  to  get  it 

increased  because  we  were  afraid  the  existence  of  %  for  art 
itself  would  be  questioned. 

What  about  a  new  building? 

How  would  private  donors  feel  about  buying  or  building  a 

City  building? 

What  about  leasing? 

What  about  Friends  of  the  Commission? 

Bond  Issue? 

Could  we  consider  another  Bond  issue  (e.g.  Library  and  Asian 

Art  Commission) ? 

Could  tag.  on  to  another  Bond  initiative 

Trust  for  Public  Land? 

Hooking  up  with  others  is  very  important. 

Being  part  of  a  big  city  project  gives  us  a  bigger  voice. 

And  can't  let  City  ignore  responsibility  to  it's  Arts  Commission. 

The  Arts  Commission  does  not  have  a  planning  function;  a  design 
review  function  only. 


Reports  from  lunch  discussion  groups: 

1)  Planning  Process/Evaluation 

-  Evaluation  is  a  pre-curser  to  planning 

-  Street  artists  committee:   well-run,  self-contained. 

Civic  Design,  multiple,  monthly  meetings  needs  to  streamline 

their  process. 

POPS  —  benefits  aside  from  money  questionable  offers  high 

visibility. 

How  to  evaluate  each  program 

1.  Whether  program  is  duplicated  elsewhere 

2.  How  it  uses  our  resources/ staff 

3.  How  strains  economic  resources 

-  Meet  in  round  tables 

-  Use  outside  consultant  as  needed  re:  NAP 

o    Should  the  Commission  be  a  facilitator  or  a  producer. 

2)  Fundraising/Resources/Committees/People 

Re:  the  current  funding  situation:   we  don't  fully  understand 
bureaucracy  of  process 

A.  Calendar  of  steps  and  procedures  re:   fiscal  matters: 

1.  Need  comprehensive  annual  fiscal  report  to  lead  to 
better  financial  decision-making. 

Improve  communication  system  for  getting  this 
information  to  the  Commission  monthly  updates; 
accessible  form  easy  to  read/understand. 

2.  Need  to  get  the  "big"  picture  —  understand  fiscal 
reality. 

3.  Need  assistance  in  identifying  fiscal  resources. 

B.  New  Resources: 

1.  Expanding  %  for  art  ordinance  to  include  cost  of 
designated  consultants  to  assist. 

2.  Examine  how  we  can  maximize  our  influence  with  Grants 
for  the  Arts. 

3.  Examine  role  of  Friends  of  the  Arts  Commission.   How 
can  they  more  effectively  assist  us? 

4.  Stabilize  staff  salaries  before  adding  new  staff. 


5.  Funds  by  association? 

6.  Identify  strengths  and  resources  of  Commissioners 
(talents,  associations  and  resources  we  bring  to  the 
Commission) . 

7.  Identify  resources  on  Friends  of  the  Arts  Commission. 

8.  Identify  resources  within  staff  (expertise  untapped) 

9.  Organizational  resources  in  field  to  provide  technical 
and/or  leadership  support. 

All  this  should  be  done  in  the  context  of  planning  and  evaluation 
process . 

Also  need  a  better  understanding  of  personnel  issues; 
civil  service  etc. 

3)  Collaboration/Articulation/Advocacv 

Re:  Collaboration 

Need  to  work  more  closely  with  the  Board  of  Permit 
appeals,  Planning  Commission  to  be  informed  of  permits 
granted  —  information  should  pass  automatically  to 
Civic  Design  Committee  (which  needs  staffing) 

Re:  Advocacy  and  PR  for  Commission 

Presence  of  Mayor  on  occasion  will  help 

-  Work  with  Chamber  of  Commerce 

-  Get  in  pink  section  more  —  have  to  get  the  press  out 
develop  relationships  with  them;  invite  them. . .  court 
the  new  art  critics 

-  Contact  with  supervisors 

4)  Scope/Umbrella 

o    Umbrella  concept  may  not  be  best  now  because  of 
difficulty  of  managing  what  we  have  right  now. 

o    How  are  ex-officio  members  chosen? 

o    Festival  —  examine  the  situation.   Is  the  concept 
outmoded?  Seem  to  have  lost  favor  with  the  arts 
community.   Gallery  so  important  and  successful  — 
perhaps  more  Arts  Commission  sponsored  gallery  shows? 

o    Must  be  sure  to  do  what  we  are  mandated  to  do  well 
before  we  expand. 

This  brings  us  back  to  evaluation  and  planning 


Next  Steps 

o    Begin  with  evaluation  of  individual  programs. 

o    Develop  evaluation  criteria. 

o    Get  to  know/understand  staff  and  inside  view  of  department. 

o    Discover  staff  vision  and  compare  it  with  our  own. 

o    Organize  notes  for  distribution. 

o    After  evaluation  -  will  know  what  needs  fixing,  adding 

discarding  so  —  set  priorities  of  additional  resources. 

o    A  second  retreat  post-evaluation  to  set  priorities  and 
develop  objective. 

o    Re-examine  (perhaps  even  narrow)  scope. 

o    Action  on  charter/ordinance  revision. 

o    New  home. 
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AN  EXECUTIVE  SESSION  OF  THE  ARTS  COMMISSION  WILL  BE  HELD 
BETWEEN  3:00  AND  3:30  P.M.   THIS  SESSION  IS  CLOSED  TO  THE 
PUBLIC.   THE  REGULAR  MEETING  OF  THE  COMMISSION  WILL  BEGIN 
AT  3:30  P.M. 

A  G  E  N  D  A 
-^   2  October  1989 

ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  October  2,  1989,  at  3:30  p.m. 

Civic  Auditorium,  99  Grove  Street,  Room  30  3»  3l7 

NOTICE:    Requests  to  testify  are  accepted  by  completing 
an  information  card  and  giving  it  to  the 
Secretary  who  will  schedule  testimony  during 
the  appropriate  calendar  item. 

ROLL  CALL 

APPROVAL  OF  MINUTES 

6  September  -  Regular  Monthly  Meeting  and 
6  September  -  Retreat 


PRESIDENT'S  REPORT 
DIRECTOR'S  REPORT 
CONSENT  CALENDAR 


DOCUMENTS  DEPT. 

SEP  2  81989 

SAN    FKANCIiiCO 

«UBUC    URUARV 


The  following  items  are  included  in  the  Consent  Calendar, 
subject  to  withdrawal  at  the  request  of  a  Commissioner: 

("A"  =  Adopted;  "D"  =  Disapproved)  Pi  sposi  ti  on 

Civic  Design  Review  Committee  Recommendations  (09/25/89) 

1 )  Motion  to  approve  new  electrical  service       A 
and  new  elevator  for  the  Mission  Cultural 
Center/DPW  design/Phase  III 

2)  Motion  that  the  Commission  request  an  emer-     A 
gency  allocation  for  a  temporary  heating 
system  at  the  Mission  Cultural  Center  for  the 
winter  of  1989-90,  and  further  moves  to  urge 
DPW  to  investigate  the  implementation  of  same. 

3)  Motion  that  the  Commission  urges  expediting     A 
both  actions:   the  design  and  construction 

work  of  the  master  plan;  and  implementation 
of  a  temporary  heating  system  for  the  Mission 
Cultural  Center  for  the  winter  of  1989-90. 


AGENDA  -2-  ARTS  COMMISSION 

10/02/89 


V.  CONSENT  CALENDAR/Ci vie  Design  (Continued) 

4)  Motion  to  approve  Moscone  Center  Expansion      , 
Project  DB-2/Design  Review/below  street  level 
lobby  for  entrance  to  new  exhibit  area/Phase 
III  . 

5)  Motion  to  approve  Underwater  World  at  Pier 
39/Design  Review/Phases  I,  II. 

6)  Motion  to  approve  Kezar  Stadium/Contract       < 
document  review/Phase  III. 

7)  Motion  to  approve  Jones  Street  Tank  Residen- 
tial Quarters/San  Francisco  Fire  Department/ 
Design  Review/Phases  I,  II. 

8)  Motion  to  approve  San  Francisco  Police         / 
Department  Pistol  Range/Phase  III. 

9)  Motion  to  approve  Field  Lighting  Building  1/    > 
San  Francisco  International  Airport/Phase  III. 

Finance  Committee  Recommendati  ons  (09/26/89 ) 

10)  Motion  to  request  authorization  for  the        / 
Director  of  Cultural  Affairs  to  apply  for, 
accept,  and  expend,  through  the  Friends  of 

the  San  Francisco  Arts  Commission,  to  the 
Fleishhacker  Foundation,  funds  for: 

a)  $60,000  for  restoration  of  second  floor 
murals  at  Coit  Tower 

b)  $5,000  for  investigation  of  murals  from 
from  Panama-Pacific  International 
Exposi  tion . 

11)  Motion  to  request  authorization  for  the         / 
Director  of  Cultural  Affairs  to  apply  for, 
accept,  and  expend,  on  behalf  of  the  Neighbor- 
hood Arts  Program,  a  Youth  Arts  Apprenticeship 
Program  Proposal  through  the  Friends  of  the  San 
Francisco  Arts  Commission,  to  the  San  Francisco 
Foundation  for  $5,000. 


AGENDA  -3-  ARTS  COMMISSION 

10/02/89 

V.  CONSENT  CALENDAR  (Continued) 

State  Local  Partnership  Program  Cpmrrnttee  Recommendations 
(09/19/89) 

12)  Motion  to  proceed  with  the  Arts  Policy  Plan     A 
Project  by: 

a.  Producing  an  Executive  Summary  of  the 
second  draft  to  be  distributed  to  focus 
group  members  and  to  prospective  members 
of  new  "cluster"  groups; 

b.  offering  an  opportunity  to  the  focus  group 
members  to  respond  to  the  summary  of  the 
second  draft  at  the  November  Arts  Commission 
meeting;  and 

c.  holding  meetings  with  new  "cluster"  groups 
to  gain  further  suggestions  on  arts  policy 
from  those  not  previously  involved  in  the 
project . 

Visual  Arts  Program  Committee  Recommendations  (09/20/89 ) 

13)  Motion  to  have  staff  work  with  Water  A 
Department  in  selection  of  historic  photo- 
graphs for  Art  Enrichment  Project. 

14)  Motion  to  approve  design  fee  of  $40,000  to      A 
Patricia  Johanson  for  the  re-design  of  the 
Sunnydale  Pump  Station  Art  Enrichment  Project. 

15)  Motion  to  approach  the  Fleishhacker  Founda-     A 
tion  for  possible  funding  of  the  Coit  Tower 
Mural  Restoration,  second  floor,  in  the  amount 
of  $60,000  and  the  survey  of  the  Panama-Pacific 
International  Exposition  Murals  for  $5,000. 

16)  Motion  to  approve  establishing  program  prior-   A 
ity  for  Computerization  and  Inventory  of  the 
Civic  Art  Collection  and  to  have  the  Finance 
Committee  provide  assistance  in  meeting  Program 
needs . 

17)  Motion  to  approve  the  Arts  Commission  Gallery   A 
Exhibition  "Chain  Reaction  V"  (November  9, 

1989  -  January  6,  1990). 

END  OF  CONSENT  CALENDAR 


AGENDA  -4-  ARTS  COMMISSION 

10/02/89 

VI.  COMMITTEE  REPORTS 

Music  Committee  -  Vernon  Alley,  Chair 

Moscone  Joint  Committee  -  Nancy  Boas,  Chair 

Street  Artists  Program  Committee  -  Daniel  Genera,  Chair 

1.  Approval  of  concept  of  designating  temporary 
street  artist  selling  spaces  for  Christmas 
season,  1989;  approval  of  requesting  Board  of 
Supervisors  to  designate  spaces  contingent 
upon  agreement  between  Union  Square  Association 
and  Street  Artists  Program. 

2.  Approval  of  request  by  former  certificate-holder 
Merrie  Lee  Str i ngal 1-1 rwi n  for  priority  in  issuance 
of  certificate. 

Civic  Design  Review  Committee  -  John  Kriken.  Chair 

Finance  Committee  -  Barbara  Sklar,  Chair 

Visual  Arts  Committee  -  Anne  Healy,  Chair 

State/Local  Partnership  Program  Committee  -  Rai  Okamoto, 
Chai  r 

Neighborhood  Arts  Program  Committee  -  Stanley  Eichelbaum 
Chai  r 

Literature  Committee  -  Stanley  Eichelbaum,  Chair 

Theatre  Committee  -  Kim  Fowler,  Chair 

Airport  Joint  Committee  -  Dodie  Rosekrans,  Chair 

Festival  Committee  -  Amalia  Mesa-Bains,  Chair 

VII.  UNFINISHED  BUSINESS 

VIII .  NEW  BUSINESS 

IX.  ADJOURNMENT 
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AN  EXECUTIVE  SESSION  OF  THE  ARTS  COMMISSION  WAS  HELD 
BETWEEN  3:00  AND  3:45  P.M.   THIS  SESSION  WAS  CLOSED  TO  THE 
PUBLIC.   THE  REGULAR  MEETING  OF  THE  COMMISSION  BEGAN 
AT  3:55  P.M. 
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^"    MINUIES 
*-5     2   October    1989 

ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday,  October  2,  1989 

Civic  Audi  tori  urn,  99  Grove  Street,  Room  317 

President  LaRocca  called  the  meeting  to  order  at  3:55 
p.m. 


ROLL  CALL 

Commi  ssi  oners  Present 

Robert  LaRocca 
Nancy  Boas 
Vernon  Alley 
Stanley  Eichelbaum 
Daniel  Genera 
Amal i  a  Mesa-Bai  ns 
Rai  Okamoto 
Dodie  Rosekrans 

Ex-Qf f icio  Present 


Commi  ssi  oners  bxcused 

Kim  Fowler 
Anne  Healy 
John  Kriken 
Barbara  Sklar 


Ex-Officio  Excused 


t  ECTOR 

( ire  N.  Isaacs 


None 


Steven  Coulter 
Keith  Eickman 
Douglas  Engmann 
Alexandra  Phillips 


II.  APPROVAL  OF  MINUTES 

The  following  Resolution  was  MOVED  by  Commissioner  Alley, 
Seconded,  and  unanimously  ADOPTED: 


RESOLUTION  NO 


102-89-302:  APPROVAL  OF  MINUTES 


ADOPTED 


S^Ws 


RESOLVED,  that  this  Commission  does  hereby 
approve  the  Minutes  of  the  Regular  Monthly 
Meeting  and  the  Minutes  of  the  Retreat, 
both  held  on  6  September  1989. 


Trgr 


MINUIES  -  2  -  ARTS  COMMISSION 

10/02/89 

III.  PRESIDENT'S  REPORT 

President  LaRocca  announced  Curator  Regina  Almaguer's 
resignation  and  welcomed  Curator  Jill  Manton ' s  return  to 
the  Arts  Commission.   He  reported  that  a  search  will  begin 
to  fill  Ms.  Almaguer's  position,  noting  extra  demands  on 
the  Commission  staff,  and  requesting  Commissioners' 
patience . 

IV.  DIRECTOR'S  REPORT 

Director  Claire  Isaacs  officially  welcomed  Jill  Manton 
back  to  the  Commission.   Ms.  Manton  will  be  working  part 
time  on  Monday,  Wednesday  and  Friday. 

Director  Isaacs  asked  Gallery  Director  Anne  Meissner  to 
give  a  report  on  recent  events  in  connection  with  the 
current  exhibition  on  censorship,  "What's  Wrong  With  This 
Picture?" 

Ms.  Meissner  reported  that  an  artist  in  the  previous 
show,  Billie  Lynn,  had  been  given  approval  by  the  Visual 
Arts  Committee  to  build  a  work  during  the  two  months  prior 
to  the  July  20th  opening  of  "Tableaux  Vivants".   During 
this  time,  the  artist  modified  the  proposed  work,  with 
approval  of  the  Curator  Christine  Tamblyn.   This  version 
was  described  by  Tamblyn  in  her  curatorial  statement  which 
formed  the  copy  for  the  exhibit  announcement  sent  to 
several  thousand  names  on  the  Gallery's  mailing  list.   At 
the  time  of  the  installation,  the  artist  presented  a  work 
further  altered  to  reflect  her  anger  at  the  recent  Supreme 
Court  ruling  to  de-legalize  abortion.   She  wanted  her  work 
to  be  an  anti-Supreme  Court  symbol  and  wanted  to  add 
American  flags  to  it.   During  the  installation,  curator 
Tamblyn  said  she  would  rather  the  work  be  that  which  was 
amended  and  approved  in  May.   The  artist  was  given  three 
options:  removal  of  work  from  the  Gallery,  modify  the  work 
to  reflect  the  accepted  proposal;  or,  to  modify  it,  (minus 
the  flags)  but  with  a  sign  saying  it  was  a  work  in 
progress.   If  she  decided  to  exhibit  this  piece  later  on, 
people  would  know  to  expect  it  in  a  different  form.   The 
artist  altered  the  work  and  removed  the  flags.   Five  weeks 
later,  with  legal  counsel,  she  decided  to  pursue  a 
censorship  case.   City  Attorney  Kathryn  Pennypacker 
reviewed  the  case  and  advised  the  Gallery  that  it  was 
exercising  its  right  to  curatorial  prerogative,  and  there 
was  no  wrong  doing.   The  artist  generated  massive 
publicity  in  the  community  and  organized  a  picket  line  at 
the  reception  of  the  next  show,  which  opened  on  September 
21.   She  lobbied  artists  in  this  show  to  remove  their  work 


MINUIES  -3-  ARTS  COMMISSION 

10/02/89 

IV.  DIRECTOR'S  REPORT/Gal 1 ery  (Continued) 

in  support  of  her  charges  of  censorship.   In  a  community 
meeting  the  evening  prior  to  the  opening,  attended  by  Ms. 
Meissner  and  Billie  Lynn,  consensus  among  artists  was  that 
Billie  Lynn  should  have  taken  a  stand  sooner,  if  she 
really  felt  she  had  a  strong  censorship  case.   Extensive 
press  coverage  has  supported  the  Gallery. 

Anne  Meissner  thanked  the  Commissioners  for  their  support 
of  the  Gallery. 

Commissioner  Mesa-Bains  wished  to  commend  Anne  Meissner, 
on  the  part  of  all  the  Commissioners,  for  her  handling  of 
this  difficult  situation. 

V.  CONSENT  CALENDAR 

At  the  requests  of  Commissioners  LaRocca  and  Okamoto, 
items  five  and  twelve  were  removed  respectively,  and 
referred  to  Committee  Reports  for  discussion. 

The  following  Motion  was  submitted  by  Commissioner  Alley, 
Seconded,  and  unanimously  ADOPTED; 

RESOLUTION  NO.  102-89-303:   Consent  Calendar      ADOPTED 
Approval 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  following  items  on  the  Consent 
Calendar  and  their  related  Resolutions. 

("A"  =  Adopted;  "D"  =  Disapproved)  Disposition 

Civic  Design  Review  Committee  Recommendati ons  (09/25/89 ) 

1 )  RESOLUTION  NO.  102-89-304:   Motion  to  A 

approve  new  electrical  service  and 
new  elevator  for  the  Mission  Cultural 
Center/DPW  design/Phase  III 

2)  RESOLUTION  NO.  102-89-305:   Motion  that  the     A 

Commission  request  an  emergency  allocation 
for  a  temporary  heating  system  at  the  Mission 
Cultural  Center  for  the  winter  of  1939-90, 
and  further  moves  to  urge  DPW  to  investigate 
the  implementation  of  same. 


MiNUJES  -  4  -  ARTS  COMMISSION 

10/02/89 

V.  CONSENT  CALENDAR/Civic  Design  (Continued) 

Pi  sposi tion 

3)  RESOLUTION  NO.  102-89-306:   Motion  that  the     A 

Commission  urges  expediting  both  actions: 
the  design  and  construction  work  of  the 
master  plan;  and  implementation  of  a 
temporary  heating  system  for  the  Mission 
Cultural  Center  for  the  winter  of  1939-90. 

4)  RESOLUTION  NO.  102-89-307:   Motion  that  the     A 

Moscone  Center  Expansion  Project  DB-2/ 
Design  Review/below  street  level  lobby  for 
entrance  to  new  exhibit  area/Phase  III. 

5)  Item  Deleted/see  Committee  Reports. 

6)  RESOLUTION  NO.  102-89-308:   Motion  to  approve    A 

Kezar  Stadium/Contract  document  review/ 
Phase  III. 

.  7)    RESOLUTION  NO.  102-89-309:   Motion  to  approve    A 
Jones  Street  Tank  Residential  Quarters/ 
San  Francisco  Fire  Department/Design 
Review/Phases  I,  II. 

8)  RESOLUTION  NO.  102-89-310:   Motion  to  approve    A 

San  Francisco  Police  Department  Pistol 
Range/Phase  III. 

9)  RESOLUTION  NO.  102-89-31 1 :   Motion  to  approve    A 

Field  Lighting  Building  I/San  Francisco 
International  Airport/Phase  III. 

Finance  Committee  Recommendati ons  (09/26/89 ) 

10)  RESOLUTION  NO.  102-89-312:   Motion  to  request    A 

authorization  for  the  Director  of  Cultural 
Affairs  to  apply  for,  accept,  and  expend, 
through  the  Friends  of  the  San  Francisco 
Arts  Commission,  to  the  Fleishhacker 
Foundation,  funds  for: 

a)  $60,000  for  restoration  of  second  floor 
murals  at  Coit  Tower 

b)  $5,000  for  investigation  of  murals  from 
from  Panama-Pacific  International 
Exposition. 
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Pi  sposi  ti  on 

1 1 )  RESOLUTION  NO.  102-89-313:   Motion  to  request    A 

authorization  for  the  Director  of  Cultural 
Affairs  to  apply  for,  accept,  and  expend, 
on  behalf  of  the  Neighborhood  Arts  Program, 
a  Youth  Arts  Apprenticeship  Program  Proposal 
through  the  Friends  of  the  San  Francisco  Arts 
Commission,  to  the  San  Francisco  Foundation 
for  $5,000. 

State  Local  Partnershi  p  Program  Committee  Recommendations 
(09/19/89) 

12)  Item  deleted/see  Committee  Reports. 

Vi  sual  Arts  Program  Committee  Recommendati  ons  (09/20/89) 

13)  RESOLUTION  NO.  102-89-314:   Motion  to  have      A 

staff  work  with  Water  Department  in 
selection  of  historic  photographs  for  Art 
Enrichment  Project. 

14)  RESOLUTION  NO.  102-89-315:   Motion  to  approve    A 

design  fee  of  $40,000  to  Patricia  Johanson 
for  the  re-design  of  the  Sunnydale  Pump 
Station  Art  Enrichment  Project. 

15)  RESOLUTION  NO.  102-89-316:   Motion  to  approach   A 

the  Fleishhacker  Foundation  for  possible 
funding  of  the  Coit  Tower  Mural  Restoration, 
second  floor,  in  the  amount  of  $60,000  and 
the  survey  of  the  Panama-Pacific  Inter- 
national Exposition  Murals  for  $5,000. 

16)  RESOLUTION  NO.  102-89-317:   Motion  to  approve    A 

establishing  program  priority  for 
Computerization  and  Inventory  of  the  Civic 
Art  Collection  and  to  have  the  Finance 
Committee  provide  assistance  in  meeting 
Program  needs. 

17)  RESOLUTION  NO.  102-89-318:   Motion  to  approve    A 

the  Arts  Commission  Gallery  Exhibition 
"Chain  Reaction  V"  (November  9,  1989  - 
January  6,  1990). 

END  OF  CONSENT  CALENDAR 
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Music  Committee  -  Vernon  Al ley.  Chai  r 

Commissioner  Alley  reported  that  he  will  have  final 
numbers  for  POPS  Concert  monies  after  the  Committee  has 
met  on  October  13.   He  will  give  a  complete  reporting  at 
the  next  Commission  Meeting. 

Moscone  Joint  Committee  -  Nancy  Boas ,  Chai  r 

Commissioner  Boas  reported  staff  turnnover  with  the 
departures  of  Regina  Almaguer  and  temporary  Curator  Molly 
Lambert  from  the  Arts  Commission.   Slides  are  being 
reviewed  for  the  two  segments  of  Moscone  Expansion. 
There  is  strong  interest  in  the  work  of  Wayne  Thiebaud. 

Street  Arti  sts  Program  Commi  ttee  -  Daniel  Genera,  Chai  r 

1 .  Temporary  Christmas  Sel 1 ing  Spaces 

Street  Artist  Inspector  Barbara  Noakes  reported  that  each 
year  the  Program  goes  to  the  Board  of  Supervisors  to  get 
temporary  Christmas  selling  spaces  to  enlarge  the  number 
of  stations,  in  the  downtown  area.   The  Program  is  meeting 
with  the  Union  Square  Association  to  agree  upon  the 
spaces,  and  is  getting  prepared  to  go  before  the  Board  of 
Supervisors. 

The  following  two  Resolutions  were  MOVED  by  Commissioner 
Genera,  SECONDED,  and  ADOPTED  as  follows: 

RESOLUTION  NO.  102-89-319:   RESOLVED.         ADOPTED 
that  this  Commission  does  hereby  approve 
the  concept  of  designating  temporary  street 
artist  selling  spaces  for  Christmas  season, 
1989;  approval  of  requesting  Board  of 
Supervisors  to  designate  spaces  contingent 
upon  agreement  between  Union  Square 
Association  and  Street  Artists  Program. 

RESOLUTION  NO.  102-89-320:   Motion  to        ADOPTED 
approve  request  by  former  certificate- 
holder  Merrie  Lee  Stri ngal 1-Irwi n  for 
priority  in  issuance  of  certificate. 
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Civic  Desi  gn  Review  Committee  -  John  Kri  ken ,  Chai  r 

Item  Five/Pier  39/Underwater  World 

In  Chair  Kri ken's  absence,  Commisioner  LaRocca  stated  that 
he  removed  Item  five  from  the  Consent  Calendar  due  to  the 
applicant's  request  that  additional  items  be  worded 
precisely  into  the  Resolution. 

Commissioner  LaRocca  briefly  gave  background  on  this 
educational /entertai nment  facility,  noting  that  all 
elements  worded  into  the  amended  Resolution  have  been 
approved  in  Committee.   Brief  discussion  occurred  wherein 
these  points  were  clarified  for  the  full  Commission. 
Project  attorney  John  Sanger  requested  a  more  precise 
wording  than  the  general  description  given  in  the  Consent 
Calendar,  should  litigation  occur.  (See  attached). 

The  following  Motion  was  submitted  by  Commissioner 
LaRocca,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  102-89-321 :   RESOLVED.         ADOPTED 
that  the  Arts  Commission  has  reviewed 
and  considered  the  Final  Environmental 
Impact  Report  and  hereby  approves  the 
design  of  Underwater  World  at  Pier  39 
presented  to  and  recommended  for  approval 
by  the  Civic  Design  Review  Committee  on 
September  25,  1989  with  the  following 
modifications:   (1)  use  of  three  rows  of 
sycamore  trees  along  the  bus/taxi  loading 
area,  including  one  row  in  the  loading 
island,  and  (2)  location  of  the  Victorian 
lampposts  shown  to  the  Commission  in  a  row 
in  line  with  the  row  of  trees  adjacent  to 
The  Embarcadero  curbline  (including  the 
loading  island)  to  connect  to  lighting  east 
and  west  of  the  Pier  39  area  (plaza  lighting 
may  be  different  or  differently  patterned). 
This  approval  is  made  subject  to  subsequent 
presentation  of  working  drawings  to  be 
submitted  for  building  permits  to  the 
Commission  for  review  and  determination  that 
such  working  drawings  are  in  general 
conformity  with  the  schematic  drawings,  as 
modified,  hereby  approved  by  the  Commission. 
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Finance  Committee  -  Barbara  Sklar,  Chai  r 

In  Chair  Sklar' s  absence,  Director  Isaacs  reported  on 
Program  requests  from  Public  Arts  Fund  monies,  as 
discussed  in  Committee  on  September  26.   More  information 
will  be  forthcoming  when  the  final  numbers  are  available. 

Visual  Arts  Committee  -  Anne  Heal y ,  Chai  r 

In  Chair  Healy's  absence,  Director  Isaacs  reported  that  on 
September  27,  the  Finance  Committee  of  the  Board  of 
Supervisors  voted  to  release  the  reserve  fund  amount  of 
$40,000  for  restoration  of  the  California  Volunteers 
Monument,  commemorating  the  volunteers  in  the  Spanish- 
American  War.   The  Board  of  Supervisors  was  given  a  binder 
of  before  and  after  photos  of  other  restorations  and 
photos  of  the  current  deteriorated  condition  of  this 
monument.   They  immediately  gave  their  support.   Director 
Isaacs  explained  the  importance  of  maintaining  the  art 
after  restoration,  and  reported  on  the  advertising 
revenues  to  come  from  Gannett  for  art  maintenance  on 
Market  Street. 

Director  Isaacs  was  instructed  by  the  Board  to  have  a 
plan  ready  from  the  Airport,  by  budget  time  next  Spring, 
for  maintaining  the  art  placed  at  the  Airport  by  the  Art 
Enrichment  Program.   There  are  67  permanent  pieces  in  that 
collection,  and  currently  no  maintenance  monies.   The 
Board  suggested  that  some  of  the  landing  fees  revenue 
could  be  spent  on  art  maintenance.   This  was  a  very 
successful  encounter  at  the  Board  for  the  Arts  Commission. 


State/Local  Partnership  Program  Committee  -  Rai  Okamoto, 
Chair 


Item  Twelve/Arts  Pol  icy  Plan 

Commissioner  Okamoto  referred  to  a  letter  from  George  A. 
Williams,  Assistant  Planning  Director  -  Plans  and 
Programs,  Department  of  City  Planning,  to  the 
Commissioners.   This  letter  details  specific 
recommendations  for  a  review  process  of  the  Arts  Policy 
Plan,  prior  to  its  incorporation  into  the  San  Francisco 
Master  Plan  (see  attached). 

The  purpose  of  referring  Item  Twelve  to  Committee  Reports 
is  to  discuss  this  letter  and  amend  the  proposed 
Resolution  to  include  points  raised  by  Mr.  Williams. 
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Considerable  discussion  ensued  as  to  implementation  of 
these  recommended  steps,  and  rewording  the  Resolution 
to  reflect  them: 

Leah  Forbes  stated  that  essentially,  Mr.  Williams  proposes 
releasing  an  edited  version  of  the  Second  Draft  with  an 
Executive  Summary  and  creating  a  third  draft  of  the  Plan, 
after  focus  and  cluster  groups  have  met,  to  reflect  their 
input.   This  draft  will  then  be  released  prior  to  public 
heari  ngs. 

Commissioner  Mesa-Bains  described  the  basic  issue  as,  what 
is  an  Executive  Summary  versus  an  edited  version  of  the 
Draft,  and  how  much  of  the  Draft  do  Commissioners  wish  to 
give  back  to  people  at  this  point. 

a.  If  a  draft  is  already  in  place  when  engaging 
new  cluster  groups,  representing  those  who  for 
whatever  reasons  have  not  been  part  of  an 
inclusive  process,  they  will  not  be  engaged  in 
truly  creative  thinking,  but  rather  responding 
to  set  paradigms  in  the  original  edited  draft. 

b.  Focus  groups  who  have  already  made  a  large 
commitment  to  this  process  should  be  made  to 
feel  they  are  getting  a  response. 

c.  While  the  number  participating  in  the  focus 
groups,  174,  is  sizeable,  it  doesn't  necessarily 

•  represent  broad-based  arts  community. 

d.  The  Arts  Commission  has  not  had  enough  time  for 
giving  its  input  on  the  Draft,  and  it  could  be 
going  back  prematurely  to  a  focus  group. 

e.  An  edited  version  of  the  second  draft  might 
mitigate  the  perception  that  any  one  group  had 
more  "ownership"  of  the  document  than  any  other 
group. 

f.  Care  must  be  taken  not  to  reverse  a  stand 
previously  taken,  without  discussion. 

Discussion  continued  as  to  how  the  Arts  Commission  would 
help  to  shape  the  Executive  Summary,  so  that  its  views 
are  incorporated.   Leah  Forbes  responded  that  the 
State/Local  Program  Committee  would  review  the  Summary 
before  its  release. 
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Commissioner  Okamoto  raised  the  issue  of  the  necessity 
for  convening  cluster  groups,  e.g.  is  this  an 
intermediate  step  or  an  unnecessary  step. 

Commissioner  Mesa-Bains  responded  that  there  are 
substantial  questions  as  to  whether  the  elements  stated  in 
the  Arts  Policy  Plan  are  comprehensive  or  authentic  enough 
for  a  certain  set  of  representations.   The  basi  c  i  ssue  of 
cl uster  groups  i  s  to  ensure  there  i  s  a  document  havi ng  at 
its  core  a  real  view  of  pol i  cy  pi anni  ng  that  wi 1 1  be 
comprehensive  i  n  i  ts  representati  on .   This  is  different 
than  internal  mechanisms,  or  response  groups  later  at 
publ ic  hearings. 

Leah  Forbes  asked  whether  an  edited  version  of  the  full 
draft  should  be  released  anywhere. 

Commissioner  Okamoto  responded  that  it  has  to  be  released 
in  draft  form  at  some  point,  prior  to  becoming  an  official 
City  document.   Whether  this  comes  after  or  before  the 
cluster  groups  is  the  issue. 

Discussion  continued  in  this  regard.   Consensus  was  that 
the  document  must  have  an  Executive  Summary,  including 
Arts  Commission  self-definition,  and  must  go  to  the 
cluster  groups  prior  to  public  hearings,  in  order  to  be  as 
complete  as  possible. 

Director  Issacs  clarified  the  difference  between  focus 
groups  and  cluster  groups.   Focus  groups  were  assembled 
around  issues,  e.g.  arts-in-education ,  multi-cultural 
facilities,  funding.   They  met  three  times  last  winter 
and  spring.   The  174  participants  were  selected  as 
representative  of  the  different  arts  disciplines  in 
different  populations  of  San  Francisco. 

The  cluster  group  idea  grew  out  of  the  realization  that 
there  had  not  been  enough  participation  from  certain 
groups,  e.g.  the  major  arts  organizations  such  as  museums, 
and  the  business  community.   Staff  met  to  determine  a  way 
to  provide  that  representation  without  alienating  those 
who  had  already  worked  in  the  focus  groups,  and  to  get 
information,  and  to  keep  the  Commission's  options  open. 
The  Management  Committee  and  the  Advisory  Task  Force 
endorsed  the  idea.   Six  different  groups  were  defined, 
organized  around  peer  relationships  rather  than  issues: 
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large  arts  organizations,  e.g.   Symphony,  Opera  and  Ballet 

business  community,  e.g.   Arts-In-Business  Council 

arts  services  organizations 

multi-cultural  arts  consortium 

City  departments  involved  in  the  arts 

funding  community 

As  noted  earlier  by  Leah  Forbes,  members  of  the  Management 
Committee  will  team  up  and  go  out  to  talk  to  these  groups 
about  what  is  being  done,  and  get  their  input.   Nearly 
four  months  have  passed  without  any  further  progress  being 
made  and  further  delay  must  be  avoided.   Since  the  Second 
Draft  is  in  no  shape  to  be  released,  the  Executive  Summary 
will  give  them  something  to  respond  to,  and  to  work  from. 
Their  contributions  must  be  part  of  what  is  eventually 
presented  to  the  public. 

Commissioners  discussed  rewording  of  the  proposed  Resolu- 
tion to  incorporate  George  Williams'  recommendations. 

The  following  Motion  was  submitted  by  Commissioner 
Okamoto,  Seconded,  and  ADOPTED  by  majority  vote: 

RESOLUTION  NO.  102-89-322:   RESOLVED,  that    ADOPTED 
this  Commission  will  proceed  with  the 
Arts  Policy  Plan  by: 

a.  Producing  an  Executive  Summary  of  the 
second  draft  to  be  distributed  to  focus 
group  members  and  to  prospective  members 
of  new  "cluster"  groups; 

b.  offering  an  opportunity  to  the  focus 
groups  to  respond  to  the  Executive  Summary 
of  the  second  draft  at  the  November  Arts 
Commission  meeting;  and 

c.  Holding  meetings  with  new  "cluster"  groups 
to  gain  further  suggestions  on  arts  policy 
from  those  not  previously  involved  in  the 
project,  to  be  included  in  the  second 
draft  in  a  manner  that  will  be  adopted  as 
"Draft  -  Proposal  for  Citizen  Review". 
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The  vote:      Yeas:  Nays: 

Robert  LaRocca  Nancy  Boas 

Vernon  Alley 

Stanley  Eichelbaum 

Daniel  Genera 

Amalia  Mesa-Bains 

Rai  Okamoto 

Dodie  Rosekrans 

Director  Isaacs  announced  that  at  the  Finance  Committee 
Meeting  of  the  Board  of  Supervisors,  September  27,  a 
supplemental  appropriation  of  $30,000  was  approved,  to 
complete  the  Arts  Policy  Plan. 

Nei  ghborhood  Arts  Program  Committee  -  Stanley  Eichel baum, 
Chai  r 

No  report. 

Literature  Committee  -  Stanley  Eichel baum,  Chai  r 

No  report. 

Theatre  Committee  -  Kim  Fowler,  Chai  r 

No  report. 

Ai  rport  Joint  Committee  -  Dodie  Rosekrans,  Chai  r 

No  report. 

Festival  Committee  -  Amal ia  Mesa-Bains,  Chai  r 

The  Committee  has  decided  to  forego  co-sponsorship  of  the 
Arts  Festival  and  Flower  Show  for  the  coming  year. 

Factors  in  reaching  this  decision  were: 

a.  The  art  is  really  not  the  focal  point  of  the 
festival,  but  rather  the  flowers  are. 

b.  The  Commission's  involvement  is  so  limited  in 
terms  of  staffing. 

c.  The  Commission  needs  to  rethink  its  involvement 
in  the  Youth  Arts  Festival  and  strengthen  its 
involvement  in  the  1990  Multi-Cultural  Festival. 


MINUIES  -13-  ARTS  COMMISSION 

10/02/89 

VI.  COMMITTEE  REPORTS/Festi val  Committee  (Continued) 

Discussion:  Commissioner  Mesa-Bains  emphasized  the  need 
to  strengthen  Arts  Commission  presence  in  the  1990 
Multi-Cultural  Festival.   A  suggestion  has  been  made  to 
invite  Leni  Sloan,  Director  of  the  Multi-Cultural 
Festival,  to  present  to  the  full  Commission  the  scope  of 
the  Multi-Cultural  Festival  as  it  stands. 

She  stated  that  time  must  be  taken  to  review  and  define 
the  Art's  Commission's  role  in  the  presentation/ 
facilitation  of  Festivals.   While  the  Committee  felt 
certain  aspects  of  the  show  were  successful,  and  enjoyed 
their  relationship  with  Recreation  and  Parks,  they  felt 
it  was  essential  to  stop  and  assess  the  situation. 

As  the  Arts  Commission  will  participate  in  the  1990 
Multi-Cultural  Festival,  and  the  Youth  Arts  Festival, 
there  will  be  no  lack  of  Commission  presence  vis  a  vis 
next  year's  festivals. 

The  Community  Centers  can  serve  as  a  valuable  resource  for 
providing  participants  for  the  Youth  Arts  Festival,  and 
this  role  needs  to  be  strengthened. 

Commissioner  LaRocca  spoke  to  the  political  implications 
of  saying  the  Commission  does  not  wish  to  be  partners  with 
Recreation  and  Parks,  since  it  took  several  years  of 
negotiations  to  create  the  current  effective  working 
relationship. 

Commissioner  Rosekrans  stated  that  she  did  not  feel  the 
presentation  of  the  art  was  effective  in  the  1989  Flower 
Show.   She  felt  the  sculpture  was  shown  to  better  effect 
because  it  was  kept  apart,  as  a  separate  presentation. 
The  paintings  appeared  to  be  decoration  for  the  flowers, 
and  secondary  to  them. 

Commissioner  LaRocca  noted  that  the  Arts  Commission  can  no 
longer  produce  its  own  Festival,  devoted  exclusively  to 
art,  due  to  lack  of  funds. 

Commissioner  Mesa-Bains  responded  that  even  so,  the 
Commission  should  not  be  taking  a  secondary  role,  thereby 
making  art  secondary. 

Commissioner  Rosekrans  questioned  purchase  awards  to  buy 
paintings,  even  though  it  is  a  tradition  of  helping 
artists  to  sell  work  to  a  public  collection,  when  finances 
are  so  limited. 
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Commissioner  Boas  noted  that  the  Gannett  Monies  will 
enable  the  Youth  Arts  Festival  to  be  greatly  broadened, 
even  though  they  will  not  be  available  in  time  for  the 
next  one. 

Director  Isaacs  gave  a  brief  history  of  the  Arts  Festival 
collaboration  with  Recreation  and  Parks.   The  Arts 
Commission  began  the  collaboration  at  Rec/Park's 
invitation.   The  original  intent  was  to  go  far  beyond  a 
flower  show  and  produce  a  major  Arts  Festival  in  Golden 
Gate  Park. 

The  Arts  Commission  pays  a  consultant  to  represent  it's 
interests  in  planning  the  Multi-Cultural  Festival,  and 
this  is  its  sole  financial  involvement. 

More  discussion  followed  with  consensus  being  that  the 
Arts  Commission  does  not  wish  to  completely  close  the  door 
on  future  collaboration  with  Recreation  and  Parks,  but 
specifically  only  wishes  to  forego  its  participation  in 
the  flower  show.   Should  Urban  Fair  monies  suddenly  become 
available,  the  working  relationship  could  be  revived  to 
create  something  new  and  different. 

VII.  UNFINISHED  BUSINESS 

Space  for  Arts  Commissi  on /Hi  bernia  Bank: 

Director  Isaacs  reported  there  were  no  public  bids  on  the 
bank  building  at  the  September  22  auction,  but  there  may 
have  been  sealed  bids.   The  California  Historical  Society 
is  very  interested  in  the  property,  and  they  have 
approached  the  Arts  Commission  with  the  possibility  of  a 
joint  arrangement. 

Among  many  possibilities  being  studied  for  Arts  Commission 
relocation  are:   The  Museum  of  Modern  Art,  Engineering 
Department  headquarters  on  the  second  floor  of  45  Hyde, 
and  the  Water  Department  building  at  425  Mason  Street. 

VIII.  NEW  BUSINESS 

Commissioner  Mesa-Bains  wished  to  place  on  the  Agenda  a 
commendary  Resolution  supporting  a  mural  at  Leonard  P. 
Flynn  School  in  the  Mission  District.   This  mural  depicts 
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children  learning,  on  the  side  of  the  school,  and  is  very 
popular  in  the  community.   She  would  like  the  Resolution 
to  be  read  at  the  mural's  inauguration. 

Commissioners  voted  unanimously  to  allow  this  proposed 
Resolution  to  be  placed  on  the  Agenda. 

The  following  Resolution  was  submitted  by  Commissioner 
Mesa-Bains,  Seconded,  and  unanimously  ADOPTED; 

RESOLUTION  NO.  102-89-323:   WHEREAS,  ADOPTED 

this  Commission  does  recognize  the 
importance  of  art  in  public  education 
and  its  accessibility  to  young  children, 

BE  IT  HEREBY  RESOLVED,  that  this 

Commission  does  hereby  acknowledge  the 

contribution  of  community  artists 

Ray  Patlan,  Eduardo  Pineda,  Mauricio  Aviles, 

and  Guillermo  Galaviz,  who  have 

contributed  to  the  mural  entitled, 

"We  Learn  From  Each  Other" . 

IX.  ADJOURNMENT 

There  being  no  further  business,  the  Regular  Monthly 
Meeting  of  the  Arts  Commission  adjourned  at  5:58  p.m. 


Submitted  By: 


Lemora  Martin 

Acting  Commission  Secretary 


Approved :  <:  <^g^-^   /   ^^gy^^s —     Date:   /^  x  r 
Claire  N.  Isaacs 
Director  of  Cultural  Affairs 
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MEMORANDUM 


To 


Mr.  Kenneth  Dowlin 
City  Librarian 

Attention:   Public  Documents 
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r  owler 
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plia  Mesa-Bains.  Ph.D. 

3.  Okamoto 

C  9  Rosekrans 

3  3ra  Sklar 


("FICIO  MEMBERS 
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n  Vis  Museum 
b  ry  Commission. 
t  ilng  Commission, 
e  ?alion  and  Park 
c  mission 


«  :tor 

U  3  N.  Isaacs 


From:       Lemora  Martin 

Acting  Commission  Secretary 

Subject:    Amendment  and/or  Correction  tS'-'Minutes  of  Regular 
Monthly  Meeting  of  the  Arts  Commission  dated: 

^  October  2,  1989 

•^r 

For  the  information  of  the  general  public  of  the  City  and  County 
of  San  Francisco,  please  note  that  the  Minutes  of  the  Arts  Commission 
Meeting,  for  the  date  noted  above,  were  approved  with  the  following 
correction (s) /amendment (s) : 

Resolution  no.  102-89-319  was  amended  at  the  next  Regular  Monthly 
Meeting  on  November  6,  1989,  to  read: 

RESOLUTION  NO.  116-89-341:   RESOLVED,  that  this  Commission  does 
hereby  amend  Resolution  No.  102-89-319  by  adding  the 
following  statement:   'FURTHER  RESOLVED,  that  this  Commission 
does  hereby  request  the  Board  of  Supervisors  to  designate 
temporary  Christmas  spaces  for  the  street  artists  as  proposed 
by  the  Street  Artists  Program  and  based  upon  requests  by 
street  artists  that  such  spaces  are  of  the  utmost  importance 
for  the  welfare  of  the  artists.'" 
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R:TOR 

t  N.  Isaacs 


COMMISSIONERS  AND  DIRECTpR  CLAIRE  ISAACS  WILL  MEET  AT 
IVY'S  RESTAURANT  AT  12:30  P.M..  AT  HAVES  AND  GOUGH 
STREETS.  THE  TOPIC  WILL  BE  A  "GENERAL  GOOD  AND  WELFARE" 
POST-EARTHQUAKE  DISCUSSION.   THIS  MEETING  IS  OPEN  TO  THE 
PUBLIC.   THE  REGULAR  MEETING  OF  THE  COMMISSION  WILL  BEGIN 
AT  3:00  P.M. 


^SP 


A    G    E    N    D    A 
6    November    1989 


NOTICE 


ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 

Monday.  November  6,  1989 

Civic  Auditorium,  99  Grove  Street,  Room  317 

Requests  to  testify  are  accepted  by  comoleting 
an  information  card  and  giving  it  to  the 
Secretary  who  will  schedule  testimony  during 
the  appropriate  calendar  item. 


ROLL  CALL 

APPROVAL  OF  MINUTES 

2  October  Regular  Monthly  Meeting 

P R  ESI  DEN T_LS  R  EPOR T 

DIRECTOR'S  REPORT 

Special  Post- Earthquake  Report. 

CONSENT  CALENDAR 


DOCUMENTS  DEPT. 

NOV     81989 

miat    IC.    I   tRDADV/ 


The  following  items  are  included  in  the  Consent  Calendar, 
subject  to  withdrawal  at  the  request  of  a  Commissioner: 

("A"  =  Adopted;  "D"  =  Disapproved)  Disposition 

Civic  Design  Review  C _omm ijt t ee  Recommendat i ons  (  10/16/89) 

1)  Motion  to  approve  lantern  encroachment/        A 
343  Sansome  Street/Phases  I,  II,  III. 

2)  Motion  to  approve  the  initial  concept  of        A 
Leidesdorff  Street  Imorovements  between 
Hailed'  and  California  Streets,  adjacent  to 

343  Sansome  Street/Phase  1 . 


Motion  to  approve  Commercial  Street  Improve- 
ments in  the  600  block  between  Montgomery  and 
Kearney  Streets/Phase  III. 


4& 


nw 


AGENDA  -  2  -  ARTS  COMMISSION 

1  t /06/89 

V .  CONSENT  CALENDAR /CJ  v  i  c  Desi gn  ( Cont  i  nued ) 

4)  Motion  to  approve  the  Coasts ide  County  Water    A 
District/Design  Development  Review/Crystal 
Springs  Water  Supply  Project/Phase  II. 

5)  Motion  to  approve  the  San  Andreas  Water        A 
Treatment  Plant/Phase  I. 

6)  Motion  to  approve  the  Potrero  Division  A 
Rehabilitation  (M-701 )  Mun i /Mar i pose  & 
Bryant/Phase  III. 

7)  Motion  to  approve  renovation/restoration        A 
of  the  Sharon  Building/Phase  III. 

8)  Motion  to  approve  Fulton  Clubhouse  renovation/  A 
Phase  III . 

9)  Motion  to  approve  Portsmouth  Square  renova-     A 
ti  on/Phase  III. 

Fi  nance  Commi  ttee  Recommend at Tons   ( 10/27/89 ) 

10)  Motion  to  approve  the  allocation  of  $50,464     A 
of  the  1989/1990  Performing  Arts  Fund  to 
include  (1)  $2,200  to  Administration; 

(2)  $18,164  to  the  Neighborhood  Arts  Program; 

(3)  $9,700  to  the  Gallery;  (4)  $10,400  to 
Collection  Management;  (5)  $10,000  to  Public  Art. 

11)  Motion  to  authorize  the  Director  of  Cultural    A 
Affairs  to  allocate  $89,350  from  the  Performing 
Arts  Fund  to  the  Friends  of  the  San  Francisco 
Arts  Commission,  in  support  of  programs  bene- 
fitting cultural  planning  and  advocacy,  the 
support  of  emerging  Bay  Area  artists,  community 
arts  programs,  as  well  as  general  support  of 
the  arts  in  San  Francisco. 

END  OF  CONSENT  CALENDAR 

VI.  COMMITTEE  REPORTS 

Music  Committee  -  Vernon  Al ley ,  Chai  r 

1)    1989  POPS  Concerts  Income  and  Expense  Report 


AGENDA  -3-  ARTS  COMMISSION 

1 1/06/89 

V  .  COMMITTEE  R  EPOR  T_S  /  M  u  s  i  c  Comm  it  tee  (Continued) 

2)    Motion  to  request  authorization  to  make  payment 
of  $136,128.38  to  the  San  Francisco  Symphony, 
representing  40%  of  the  net  income  after  expenses 
of  the  1989  POPS  Concert  Series,  per  contractual 
agreement . 

Street  Artists  Program  Committee  -  Daniel  Genera,  Chai r 

1)  Motion  to  approve  request  by  former  certificate- 
holder  Signe  Spicer  for  priority  in  issuance  of 
certi  f  i  cate . 

2)  Motion  to  approve  request  by  applicant  Patricia 
Newton  for  postponement  of  screening  until 
January ,  1991. 

Mo scone  Joi nt  Committee  -  Nancy  Boas ,  Chai r 

Civic  Design  Review  Committee  -  John  Kri  ken ,  Chai  r 

Finance  Committee  -  Barbara  Sklar,  Chair 

Visual  Arts  Committee  -  Anne  Healy ,  Chai r 

State/Local  Partnership  Program  Committee  -  Rai  Okamoto, 
Chai  r 

Neighborhood  Arts  Program  Committee  -  Stanley  Eichelbaum. 

Chair 

Literature  Committee  -  Stanley  Eichelbaum,  Chai  r 
Theatre  Committee  -  Kim  Fowler ,  Chajir 
Airport  Joint  Committee  -  Dodie  Rqsekrans,  Chair 
Festival  Committee  -  Amal j_a  Mesa-Bains,  Chai_r 
VII.  UNFINISHED  BUSINESS 
VIII.  NEW  BUSINESS 
IX.  ADJOURNMENT 
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ARTS  COMMISSION  SPECIAL  MEETING 
Post-Earthquake  Discussion 
12:30  p.m. 
Ivy's  Restaurant,  Hayes  at  Gough  Streets 


NOV  2  b 

CA.  •  vO 

Q  V 


Commissioners  Present 

Robert  LaRocca 
Nancy  Boas 
Vernon  Alley 
Stanley  Eichelbaum 
Anne  Healy 
John  Kriken 
Amalia  Mesa-Bains 
Rai  Okamoto 
Barbara  Sklar 

Ex-Of f i  cios  Present 

Alexandra  Phillips 


Staff  Present 


Commissioners  Excused 

Kim  Fowler 
Daniel  Genera 
Dodie  Rosekrans 


Ex-Of fi  ci  os  Excused 

Keith  Eickman 
Steven  Coulter 
Douglas  Engmann 


Claire  N.  -Isaacs,  Director  of  Cultural  Affairs 

Dennis  Rumsey,  Assistant  Director 

Lemora  Martin,  Acting  Commission  Secretary 

Discussion  began  at  1:20  p.m. 

1 .  Re treat /Bud get  Planning  Discussion 

Commissioner  Sklar  began  a  general  discussion  of  the 
Finance  Committee,  the  next  Retreat,  and  how  these  relate 
to  the  budget  plan/requests  that  the  Arts  Commission  must 
submit  to  the  Mayor  in  early  1990. 

Commissioner  Sklar  stated  that  the  Finance  Committee  must 
meet  to  set  some  priorities,  prior  to  the  Retreat. 

Director  Isaacs  requested  that  Program  Committees  meet 
and  have  their  plan/budget  requests  ready  for  the  Finance 
Committee  by  its  next  meeting  date  in  late  November  or 
early  December.   She  noted  that  there  may  be  an  extra 
month  allowed  before  the  Arts  Commission  must  submit  its 
budget  to  the  Mayor,  making  a  February,  1990  deadline. 
However,  since  this  is  not  yet  certain,  Program 
Committees  should  begin  planning  now,  anticipating  a 
January,  1990  deadline. 


MINUTES  -  2  -  ARTS  COMMISSION 

11/06/89  SPECIAL  MEETING 

Retreat /Bud get  Discussion  (Continued) 

Commissioners  picked  December  21,  2:00  p.m.  until 

6:00  p.m.  as  the  best  date  and  time  for  the  Retreat.   The 

location  will  be  determined. 

2 .  The  Earthquake  of  October  1 7 .  1 989/Impact  on  the  Arts 
Community/Arts  Commission 

Commissioner  Phillips  reported  on  a  recent  meeting  in  Los 
Angeles  with  Alma  Robinson  of  California  Lawyers  for  the 
Arts,  wherein  discussion  centered  on  the  risk  of  funding, 
cuts  to  the  arts  community  for  the  upcoming  year. 

Commissioner  Healy  attended  two  post-earthquake  meetings 
recently;  one  concerned  how  artists  can  get  funding,  and 
the  other  was  to  assist  non-profit  arts  organizations  in 
coping  with  earthquake-related  losses/needs. 

Discussion  followed  regarding  setting  up  a  meeting  for  the 
arts  community  to  discuss  all  these  issues  and  their 
implications. 

Commissioner  Boas  stated  that  the  Arts  Commission  needs  to 
safeguard  City-owned  art  in  public  buildings  during 
rehabilitation/demolition  work. 

Commissioner  Mesa-Bains  recommended  sending  a  letter  to 
all  City  agencies  involved  in  the  clean-up,  stating  Arts 
Commission  jurisdiction  over  any  artworks  loaned  from  the 
City  collection  in  those  buildings,  and  requesting  that 
they  inform  the  Commission  as  to  the  condition  of  the  art 
and  damage  to  it,  if  any. 

Discussion  followed  as  to  the  best  way  to  do  this. 

Director  Isaacs  noted  the  absence  of  Collections  Manager 
Debra  Lehane  and  stated  that  work  will  resume  in 
determining  damage  to  loaned  City  artworks  upon  Ms. 
Lehane 's  return  next  week. 

Commisioner  Kriken  stated  that  it  is  important  to  link  the 
Arts  Commission  to  the  health/welfare  of  the  huge  public 
building  stock.   Since  the  Commission  is  asked  to  review 
them  during  construction,  it  should  also  have  input  into 
demo! iti on/ rehab i 1 i tat ion  decisions. 

Director  Isaacs  suggested  a  letter  come  from  the  Civic 
Design  Review  Committee,  and  also  passing  a  resolution  to 
this  effect  at  this  afternoon's  Regular  Monthly  Meeting. 
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ARTS  COMMISSION 
SPECIAL  MEETING 


Post- Earthquake  Discussion  (Continued) 

Discussion  continued  regarding  the  letter's  content. 

Director  Isaacs  reported  that  the  Arts  Commission  staff 
has  submitted  earthquake-related  activity/damage  reports 
to  the  Federal  Emergency  Management  Agency  (FEMA). 

She  also  reported  that  the  Arts  Commission  assisted  Leah 
Forbes  and  Richard  Reineccius  of  the  State/Local  Partner- 
ship Program  in  preparing  a  list  of  performing  arts 
agencies  still  functioning  post-earthquake.   This  list  was 
given  to  Grants-For-The-Arts  publicity  coordinator  Joanne 
Driscoll,  for  use  in  Public  Service  Announcements  on  the 
radio.   Hopefully,  this  publicity  will  help  draw  crowds  to 
events,  as  business  has  been  severely  curtailed  by  the 
Bay  Bridge  closure,  structural  damage,  etc. 

Discussion  turned  to  the  condition  of  the  art  placed  at 
the  San  Francisco  International  Airport.   The  collection 
is  insured  by  the  Arts  Commission.   How  expenses  incurred 
for  moving,  cleaning,  storing,  and  restoration  of  damaged 
art  will  be  met  has  not  been  determined.  ■  A  combination  of 
Arts  Commission,  Airport,  and  FEMA  monies  will  be  used. 
Public  Art  Coordinator  Jill  Manton  will  give  a  more 
detailed  report  on  the  status  of  the  Airport  collection 
this  afternoon  at  the  Regular  Monthly  Meeting. 

Following  brief  discussion  of  arts  organization  funding 
needs,  the  Special  Meeting  adjourned  at  2:30  p.m. 

Submitted  by: 


Lemora  Martin 

Acting  Commission  Secretary 


Approved 


Claire  N 
Di  rector 
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*f  MINUJES 
6  November  1989 
Monday,  3:00  p.m. 

ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 
Civic  Auditorium,  99  Grove  Street,  Room  317 

President  LaRocca  called  the  meeting  to  order  at  3:05  p.m. 

I.  ROLL  CALL 


Commi  ssioners  Present 


Commissioners  Excused 


IYOR 

I  Agnos 


1 1MMISSONERS 

I  oert  F.  LaRocca 

ddent 

!  ncy  Boas 
'  :e  President 

mon  Alley 

inley  FJchelbaum 

t  Fowler 

inlel  Genera 

neHeary 

TnKriken 

nalia  Mesa-Bains.  Ph.D. 

lY.Okamoto 

xjle  Rosekrans 

rbaraSkJar 


OFFICIO  MEMBERS 

jsidents  of  the 
\e  Arts  Museum 
wary  Commission, 
inning  Commission, 
icreatlon  and  Park 
Dmmission 


Robert  LaRocca 

Vernon  Alley 

Nancy  Boas 

Stanley  Eichelbaum 

Daniel  Genera  (arr.  3:40  p.m.) 

Anne  Healy 

John  Kriken 

Amal i  a  Mesa-Bai  ns 

Rai  Okamoto  (arr.  3:10  p.m.) 

Barbara  Sklar 

Ex-Of f icio  Present 

Keith  Eickman 
Alexandra  Phillips 


Kim  Fowler 
Dodie  Rosekrans 


L>GCU       D€PT. 
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Ex-Qff icio  Excused 

Steven  Coulter 
Douglas  Engmann 


II.  APPROVAL  OF  MINUTES 

The  following  Resolution  was  MOVED  by  Commissioner  Alley, 
Seconded,  and  unanimously  ADOPTED: 


RESOLUTION  NO.   116-89-324:  APPROVAL  OF  MINUTES 


ADOPTED 


RECTOR 
aire  N.  Isaacs 


RESOLVED,  that  this  Commission  does  hereby 
approve  the  Minutes  of  the  Regular  Monthly 
Meeting  of  2  October  1989. 


III.  PRESIDENT'S  REPORT 

President  LaRocca  reported  on  his  and  Commissioner 
Phillips'  attendance  at  the  California  Arts  Council's 
Awards  Presentation  at  the  Beverly  Hilton  Hotel  in  Beverly 
Hills,  last  week.   This  was  a  fundraiser  for  the  Summer 
School  For  The  Arts.   Awards  were  given  to  various  artist 
donors.   This  was  the  CAC's  first  such  event,  and 
President  LaRocca  hopes  to  see  a  similar  event  happen  in 
northern  California  in  the  future. 


MINUTES  -  2  -  ARTS  COMMISSION 

11/06/89 

IV.  DIRECTOR'S  REPORT 

Director  Isaacs  reported  that  the  job  description  for  the 
Public  Art  Coordinator  position  is  almost  ready,  and  that 
the  Arts  Commission  is  receiving  many  requests  for  it. 

Collections  Manager  Debra  Lehane  is  taking  two  weeks  off 
to  move  her  family  to  their  new  home  in  Glen  Ellen,  and 
she  will  resume  earthquake  damage-related  responsibilities 
for  the  City's  art  collection  upon  her  return  next  week. 

The  position  of  Director  of  the  Neighborhood  Arts  Program 
is  now  open.   How  to  fill  i t  on  a  temporary  basis  is 
under  consideration.   Presently,  Director  Isaacs  and  NAP 
Assistant  Director  Fe  Bongolan  are  in  charge  of  the 
Program  and  all  activities  will  continue  without 
disruption. 

a.   Earthquake  Report 

Director  Isaacs  referred  to  the  packet  mailed  to  the 
Commissioners  concerning  the  October  17  earthquake  and  its 
impact  upon  ^he  Arts  Commission's  programs  and  art 
collection  (see  attached). 

45  Hyde  Street  suffered  no  structural  damage. 

The  Cultural  Centers  also  suffered  no  major  structural 
damage.   The  Western  Addition  Cultural  Center,  Mission 
Cultural  Center  and  Bayview  Opera  House  all  suffered  some 
cosmetic  damage.   The  South  of  Market  Cultural  Center 
suffered  minor  structural  damage. 

The  Gallery  suffered  no  structural  damage. 

Another  building  assigned  to  the  Arts  Commission  years  ago 
for  use  as  a  cultural  facility,  the  Muni  Powerhouse  at 
1198  Fillmore  Street,  is  structurally  sound.   This 
building  also  survived  the  1906  earthquake. 

Director  Isaacs  praised  the  efforts  of  the  State/Local 
Partnership  Program  in  getting  out  a  list  of  performing 
arts  organizations  open  for  business  post-earthquake,  for 
use  in  public  service  announcements  (see  attached).   The 
Arts  Commission,  Leah  Forbes,  Richard  Reineccius,  and 
Joanne  Driscoll  of  Grants  For  The  Arts  worked  on  this. 

Margie  O'Driscoll,  Arts  Liaison  for  the  Mayor's  Office, 
has  counseled  artists  in  the  community  about  seeking 
compensation  for  losses/damage  to  their  work. 
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IV.  DIRECTOR'S  REPORT/Earthquake  (Continued) 

Director  Isaacs  thanked  Collections  Manager  Debra  Lehane, 
Curator  Jill  Manton,  and  Street  Artists  Inspector  Barbara 
Noakes  for  their  assistance  in  helping  inspect  the  City's 
art  collection  and  reporting  on  its  condition. 

The  Market  Street  and  Golden  Gate  Park  statuary  are 
undamaged,  as  are  the  murals  at  the  Beach  chalet  and  Coit 
Tower . 

However,  there  was  major  damage  to  the  North  Terminal 
Airport  structure  and,  as  a  result,  several  artworks. 

At  the  Director's  request,  Public  Art  Curator  Jill  Manton 
gave  a  brief  report  on  these  damaged  artworks:  A  Sam 
Francis  Painting,  valued  at  $250,000,  sustained  the 
greatest  damage;  ceiling  sprinklers,  detonated  during  the 
earthquake,  sprayed  the  painting  with  a  black,  greasy 
fluid,  and  tears  occurred  in  the  panel  from  falling 
ceiling  debris.   The  William  Wiley  painting  suffered  some 
spraying  and  small  tearing.   The  greatest  damage  was  to 
the  Nance  O'Banion  fiber  suspended  piece;  it  was  also 
sprayed,  lost  much  color,  and  a  piece  fell  off  and  is 
missing. 

Lesser  damage  occurred  to  other  works:  The  Robert  Ramirez 
painting,  with  some  chips  of  paint  pigment  being 
dislodged;  the  Edith  Hamlin  mural  was  scratched  and 
chipped  from  falling  ceiling  tiles.   Ms.  Manton  said  that 
conservation  for  all  the  artworks,  excluding  the  Robert 
Ramirez,  is  currently  estimated  at  $17,770.00.   There  will 
be  an  additional  charge  of  about  $2,000  for  the  services 
of  conservator  Jim  Bernstein's  supervision  of  removal  of 
damaged  artworks. 

The  cost  of  deinstalling  and  transporting  the  damaged 
artwork  is  considerable,  as  the  airport  requires  that  it 
.be  done  during  off  hours,  at  times  other  than  peak  usage, 
and  the  crew  is  charging  double  time.   The  storage 
facility,  Atthowe  Fine  Arts,  is  in  Oakland,  and  the  Bay 
Bridge  being  out  of  service  is  awkward.   About  $16,000  has 
already  been  spent  for  deinstal lation .   Storage  fees  will 
run  $1,750.00  per  month.   The  Arts  Commission  is  paying 
for  this  from  its  Airport  art  account;  a  claim  has  been 
submitted  to  FEMA,  and  the  airport  will  absorb  some  of  the 
cost;  there  is  insurance.   Atthowe  is  familiar  with  the 
Airport,  and  the  Arts  Commission  has  a  contract  with  them. 
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They  were  already  working  there,  removing  the  Joyce 
Kozloff  piece  for  safekeeping  during  construction,  and  it 
seemed  wise  to  use  them  during  the  emergency. 

Director  Isaacs  praised  the  Arts  Commission  staff  for 
their  quick  response  during  the  post-earthquake  crisis. 

Commissioner  Kriken  read  a  proposed  resolution  of  the  Arts 
Commission's  official  advocacy  of  seismic  upgrading  of  all 
public  buildings.   The  Commissioners  unanimously  voted  to 
place  it  on  the  agenda. 

The  following  Resolution  was  MOVED  by  Commissioner  Kriken, 
Seconded,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  116-89-325:   RESOLVED,  that  the     ADOPTED 
Arts  Commission  wishes  to  express  its  concern 
for  changes  brought  on  by  seismic  upgrading 
on  the  character  and  quality  of  art  pieces, 
public  buildings  and  structures;  the  Arts 
Commission  represents  a  design  quality  check 
of  earthquake-related  actions  required  on  these 
facilities;  this  is  an  especially  important  concern 
for  all  buildings  and  facilities  that  do  not  have 
landmark  status. 

Brief  discussion  preceded  voting  upon  this  Resolution, 
with  consensus  being  that  these  responsibilities  would  be 
under  the  joint  purview  of  the  Visual  Arts  and  Civic 
Design  Review  Committees. 

Commissioner  Okamoto  arrived  during  the  Director's  Report 
at  3:10  p.m. 

V.  CONSENT  CALENDAR 

The  following  Motion  was  submitted  by  Commissioner 
LaRocca,  Seconded,  and  unanimously  Adopted. 

RESOLUTION  NO.  1 16-89-326:   Consent  Calendar      ADOPTED 
Approval 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  following  items  on  the  Consent 
Calendar  and  their  related  Resolutions. 
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V.  CONSENT  CALENDAR  (Continued) 

("A"  =  Adopted;  "D"  =  Disapproved)  Disposition 

Civic  Design  Review  Committee  Recommendations  (10/1 6/89 ) 

1 )  RESOLUTION  NO.  1 16-89-327:   Motion  to  A 

approve  lantern  encroachment/343 
Sansome  Street/Phases  I,  II,  III. 

2)  RESOLUTION  NO.  1 16-89-328:   Motion  to  A 

approve  the  initial  concept  of 
Leidesdorff  Street  Improvements 
between  Hal  leek  and  California  Streets, 
adjacent  to  343  Sansome  Street/Phase  I. 

3)  RESOLUTION  NO.  1 16-89-329:   Motion  to  A 

approve  Commercial  Street  Improvements 
in  the  600  block  between  Montgomery  and 
Kearney  Streets/Phase  III. 

4)  RESOLUTION  NO.  116-89-330:   Motion  to  A 

approve  the  Coastside  County  Water 
District/Design  Development  Review/ 
Crystal  Springs  Water  Supply  Project/ 
Phase  II. 

5)  RESOLUTION  NO.  116-89-331 :   Motion  to  A 

approve  the  San  Andreas  Water  Treatment 
Plant/Phase  I. 

6)  RESOLUTION  NO.  1 16-89-332:   Motion  to  approve   A 

the  Potrero  Division  Rehabilitation 
(M-701 )  Muni/Mariposa  &  Bryant/Phase  III. 

7)  RESOLUTION  NO.  1 16-89-333:   Motion  to  approve    A 

renovation/restoration  of  the  Sharon 
Building/Phase  III. 

8)  RESOLUTION  NO.  1 16-89-334:   Motion  to  approve   A 

Fulton  Clubhouse  renovation/Phase  III. 

9)  RESOLUTION  NO.  1 16-89-335:   Motion  to  approve   A 

Portsmouth  Square  renovation/Phase  III. 
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Finance  Committee  Recommendations   ( 10/27/89 ) 

Disposition 

10)  RESOLUTION  NO.  1 16-89-336:   Motion  to  approve    A 

the  allocation  of  $50,464  of  the  1989/1990 
Performing  Arts  Fund  to  include  (1)  $2,200 
to  Administration;  (2)  $18,164  to  the 
Neighborhood  Arts  Program;  (3)  $9,700  to 
the  Gallery;  (4)  $10,400  to  Collection 
Management;  (5)  $10,000  to  Public  Art. 

1 1 )  RESOLUTION  NO.  1 16-89-337:   Motion  to  A 

authorize  the  Director  of  Cultural  Affairs 
to  allocate  $89,350  from  the  Performing 
Arts  Fund  to  the  Friends  of  the  San 
Francisco  Arts  Commission,  in  support  of 
programs  benefitting  cultural  planning 
and  advocacy,  the  support  of  emerging 
Bay  Area  artists,  community  arts  programs, 
as  well  as  general  support  of  the  arts  in 
San  Francisco. 

END  OF  CONSENT  CALENDAR 

VI.  COMMITTEE  REPORTS 

Music  Committee  -  Vernon  A1 ley .  Chai  r 

1 )    1 989  POPS  Concerts  Income  and  Expense  Report 

At  Commissioner  Alley's  request,  Staff  Assistant 
Dennis  Rumsey  reported  on  the  monies  from  the 
1989  POPS  Concerts.   (See  Summary  attached). 

Mr.  Rumsey  reported  that,  as  agreed  by  the  Music 
Committee  and  the  previous  Commission,  expenses 
for  the  1989  POPS  Season  were  kept  under  six 
percent.   The  total  income  was  $1,082,498.   Total 
expenses  were  $742,177.   The  net  profit  after 
expenses  was  $340,321,  to  be  shared  with  the 
San  Francisco  Symphony  on  a  60/40%  basis,  with 
60%  going  to  the  Arts  Commission.   The  total  share 
for  the  Commission,  including  El  Paso  Natural  Gas 
grant,  is  $227,568,  a  few  thousand  dollars  over 
last  year. 
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VI.  COMMITTEE  REPORTS/Musi c  Committee   (Continued) 

While  ticket  prices  were  slightly  increased  this 
year,  overall  attendance  was  down,  with  Doc 
Severinsen  drawing  the  smallest  audience. 

Discussion  occurred  regarding  sharing  the  El  Paso  Natural 
Gas  donation  50/50  with  the  Symphony,  by  agreement  built 
into  their  contract  with  the  Arts  Commission.   Mr.  Rumsey 
reported  that  the  previous  Music  Committee  meeting 
discussed  reviewing  this  agreement,  should  El  Paso  monies 
again  become  available.   These  questions  are  now  on  the 
table  and  will  eventually  require  the  Director  and 
Commission  as  a  whole  to  deal  with  this  issue. 
Commissioner  Alley  felt  strongly  that,  as  the  Arts 
Commission  got  this  grant,  and  as  the  Symphony  has  never 
gotten  a  grant  —  even  with  its  considerable  development 
resources  —  toward  the  POPS,  the  Commission  should  not  be 
sharing  it.   Commissioner  Rosekrans  had  concurred  in  a 
meeting  with  Mr.  Rumsey,  but  felt  the  issue  needed  to  be 
handled  sensitively. 

Director  Isaacs  reported  that  last  December  she  and 
Commission  President  Nemerovski  met  with  Symphony  Director 
Peter  Pastereich,  who  was  adamant  about  splitting  this 
grant  evenly,  but  did  suggest  the  POPS  arrangement  between 
the  Symphony  and  the  Arts  Commission  needed  to  be 
reworked  and  suggested  other  ways  to  increase  joint 
revenues . . 

Director  Isaacs  noted  that  the  Symphony's  contribution  is 
indeed  significant;  they  do  earn  their  part  of  the  grant, 
by  sharing  the  cost  of  comp  tickets  to  El  Paso. 

2 )    Payment  To  The  Symphony 

The  following  Resolution  was  MOVED  by  Commissioner 
Alley,  Seconded,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  1 16-89-338:   Motion  to  request    ADOPTED 
authorization  to  make  payment  of  $136,128.38 
to  the  San  Francisco  Symphony,  representing 
40%   of  the  net  income  after  expenses  of  the 
1989  POPS  Concert  Series,  per  contractual 
agreement. 

Commissioner  Daniel  Genera  arrived  at  the  end  of  the 
Music  Committee  Report,  at  3:40  p.m. 
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VI.  COMMITTEE  REPORTS  (Continued) 

Street  Artists  Program  Committee  -  Daniel  Genera.  Chai  r 

The  following  two  Resolutions  were  Submitted  by 
Commissioner  Genera,  Seconded,  and  unanimously  Adopted: 

1 )  RESOLUTION  NO.  339:   Motion  to  approve     ADOPTED 

request  by  former  certificate-holder 
Signe  Spicer  for  priority  in  issuance 
of  certificate. 

2)  RESOLUTION  NO.  340:   Motion  to  approve     ADOPTED 

request  by  applicant  Patricia  Newton 
for  postponement  of  screening  until 
January ,  1 991 . 

Program  Director  Howard  Lazar  explained  that  Signe  Spicer 
allowed  her  license  to  lapse,  due  to  insuff iecient  funds. 
Because  she  reported  it  to  the  Program  within  three  months 
of  the  date  of  expiration,  the  policy  is  to  grant  a  new 
permit  to  her  without  the  wait  of  two  and  one  half  years. 

Patricia  .Newton  needs  more  time,  due  to  illness. 

Commissioner  Genera  proposed  amending  Resolution  No. 
102-89-319,  passed  at  last  month's  Commission  Meeting, 
wherein  the  Commission  approved  the  concept  of  designating 
temporary  street  artist  selling  spaces  for  Christmas 
season,  1989,  and  approved  requesting  the  Board  of 
Supervisors  to  designate  spaces  contingent  upon  agreement 
between  the  Union  Square  Association  and  Street  Artists 
Program. 

Howard  Lazar  explained  that  the  Union  Square  Association 
is  objecting  to  the  most  important  spaces  requested  by  the 
artists  —  15  temporary  spaces  along  Stockton  St.  running 
from  the  Hyatt  Hotel  down  to  the  Market  Street  intersec- 
tion.  These  spaces  have  been  given  to  them  annually  for 
the  past  seven  years  without  objection.   Consensus  of  the 
artists  is  to  override  objections  of  the  merchants  and 
request  approval  of  these  spaces  by  the  Board  of 
Supervisors.   Last  Friday,  he  submitted  such  legislation 
to  Supervisor  Walker;  she  is  introducing  it  to  the  full 
Board  today.   In  view  of  these  developments,  an  amended 
Resolution  is  needed  from  the  Arts  Commission. 

The  Commission  voted  unanimously  to  place  it  on  the      f 
Agenda. 
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VI.  COMMITTEE  REPORTS/Street  Artists  Program  (Continued) 

Discussion  occurred  regarding  the  merchant  complaints  of 
sidewalk  crowding,  with  Commissioner  Genera  noting  that 
even  if  the  street  artists  were  denied  spaces,  the  "non 
profits"  would  quickly  move  in  anyway.   Mr.  Lazar  noted 
that  the  most  profitable  selling  day  in  the  pre-Christmas 
season  is  the  day  after  Thanksgiving,  and  as  things  stand 
in  the  City  Hall  calendar,  street  artists  will  lose 
valuable  days  until  all  approvals  are  granted,  should  they 
be.   Should  the  artists  lose  these  spaces  this  year,  they 
likely  will  never  get  them  back;  this  is  a  potential 
permanent  erosion  of  the  Program. 

The  following  Resolution  was  submitted  by  Commissioner 
Genera,  Seconded  and  unanimously  Adopted: 

RESOLUTION  NO.  1  16-89-341::   RESOLVED,  that       ADOPTED 
this  Commission  does  hereby  amend 
Resolution  No.  102-89-319  by  adding  the 
following  statement:   'FURTHER  RESOLVED, 
that  this  Commission  does  hereby  request 
the  Board  of  Supervisors  to  designate 
temporary  Christmas  spaces  for  street 
artists  as  proposed  by  the  Street  Artists 
Program  and  based  upon  requests  by  street 
artists  that  such  spaces  are  of  the  utmost 
importance  for  the  welfare  of  the  artists.'" 

Commissioner  LaRocca  moved  to  hear  the  Festival  Committee 
Report  next,  out  of  sequence  as  noted  in  the  Agenda. 

Festival  Committee  -  Amal ia  Mesa-Bains.  Chai  r 

Commissioner  Mesa-Bains  reported  on  the  Festival 
Committee  Meeting  of  Friday,  November  3.   The  Committee 
has  been  reviewing  the  Arts  Commission's  role  in 
Festivals,  as  described  in  last  month's  Committee  Report. 
While  temporary  withdrawal  from  the  Flower  Show  was 
decided  upon,  involvement  will  be  maintained  with  Festival 
2000.   The  final  budget  for  the  Flower  Show  was  reviewed. 

Consultant  Anne  Smith's  contract  will  be  continued.  The 
Commissioners  voted  unanimously  to  place  a  Resolution  to 
this  effect  on  the  Agenda. 

a.   Anne  Smith's  Contract 

Ms.  Smith  will  offer  services  on  the  basis  of  an  average 
of  twenty  (20)  hours  weekly  for  14  months. 
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VI.  COMMITTEE  REPORTS/Festi val  Committee  (Continued) 

Her  time  will  be  allocated  as  follows:  70%  devoted  to 
acting  as  Liaison  to  Festival  2000,  giving  services  to 
Festival  2000  as  specified  in  her  contract  and  reporting 
to  the  Arts  Commission  and  its  Director  as  to  progress  of 
Festival  2000;  30%  to  working  as  Coordinator  of  the  Arts 
Commission's  Festival  activities,  including  liaison  to 
various  agencies  such  as  Recreation  and  Parks,  the  Youth 
Arts  Festival,  and  other  projects  as  assigned,  as  well  as 
the  administration  of  the  Commission's  Festival  Committee, 
including  preparation  of  agendas  and  minutes,  as  specified 
in  the  contract. 

The  Arts  Festival  Committee  recommends  to  the  Finance 
Committee  that  the  Commission  allocate  $24,500  from  the 
Public  Arts  Fund  for  this  contract  for  the  purpose  of 
coordination  and  liaison  for  Arts  Festival  activities 
during  1989/90. 

Discussion  occurred  regarding  the  Arts  Commission's 
collaborative  relationship  with  Recreation  and  Parks,  with 
Commissioner  Sklar  expressing  strong  interest  in  seeing  it 
maintained  in  some  form.   Commissioner  Mesa-Bains 
reiterated  that  it  is  indeed  being  maintained,  with  the 
door  left  open  for  future  Festival  collaborations. 

Commissioner  Eickman  wished  to  know  the  amount  spent  by 
the  Arts  Commission  on  the  1989  Flower  Show.   Anne  Smith 
gave  the  amount  of  $51,237.00,  including  her  salary. 
$13,650.00  was  from  the  Division  of  Fairs  and  Expositions. 

Commissioner  Mesa-Bains  introduced  Lennie  Sloan,  Director 
of  Festival  2000,  who  gave  a  presentation  on  this  upcoming 
Multi-Cultural  Arts  Festival. 

b.   Festival  2000 

Mr.  Sloan  described  the  spirit  and  guiding  philosophy  of 
Festival  2000  as  the  initiation  of  a  10  year  framework  to 
begin  to  augment  the  cultural  dialog  begun  in  the  City;  to 
identify  the  impact  of  American  multi-cultural  artists  on 
the  American  aesthetic,  and  their  participation  in  that 
dialog.   This  is  the  City's  10  year  cultural  plan. 
Festivals  tend  to  look  backward,  as  diaspora  of  the  past. 
If  'diaspora'  means  pathway,  there  is  as  much  path  in 
front  of  us  as  there  is  behind  us.   The  focus  will  be  on 
contemporary  work.   The  year  1990  is  appropriate  because 
it  is  a  census  year. 
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V.  COMMITTEE  REPORTS/Festi val  Committee  (Continued) 

Mr.  Sloan  described  the  five  series  of  this  Festival. 
The  centerpiece  will  be  23  new  artworks  commissioned 
specifically  for  the  Festival,  with  local  artists  working 
in  collaboration  with  nationally  prominent  artists. 

The  Festival  will  cost  about  $2,500,000.00.   It  will 
generate  about  $10,000,000.00  in  the  community. 

The  focus  of  the  Festival  is  on  the  impact  of  artists  of 
color  on  the  American  aesthetic. 

Director  Isaacs  noted  a  threefold  Arts  Commission  involve- 
ment in  this  Festival:   Anne  Smith's  presence  as  its 
liaison;  the  Commission  helped  develop  the  concept; 
the  Commission  was  willing  to  relinquish  its  own  Arts 
Festival,  held  annually  in  Civic  Center  Plaza  for  40 
years,  to  attempt  something  else  more  relevant  to  today, 
at  the  sacrifice  of  its  visibility. 

Discussion  occurred  as  to  how  the  Festival  2000  staff  can 
more  appropriately  acknowledge  the  Arts  Commission's  role 
in  this  event,  in  the  coming  months. 

In  response  to  the  question  of  where  was  involvement  with 
the  traditional  cultural  bastions —  the  Symphony,  Opera 
and  Ballet  —  Mr.  Sloan  described  collaborative  works 
planned  with  several  'traditional'  arts  institutions. 

Commissioner  Mesa-Bains  stated  that  Festival  2000  is  an 
answer  to  the  question  asked  in  cities  across  the  country, 
e.g.  what  is  the  new  role  of  the  arts.   San  Francisco  is 
the  first  such  city  to  hold  a  Festival  in  support  of  a  new 
kind  of  thinking  about  the  arts,  and  to  show  that  it  does 
know  how  to  appreciate  and  recogni ze  its  cultural 
resources. 

Commissioner  Kriken  stated  that  this  Program  deserved  all 
the  Commission's  support,  and  urged  a  comprehensive  over 
view  of  the  Commission's  programs  at  the  upcoming  retreat. 

Commissioner  Healy  stated  the  importance  of  looking  at 
where  the  monies  go,  regarding  the  Public  Art  Fund  and 
regarding  future  program  planning,  at  the  retreat. 
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The  following  Resolution  was  Moved  by  Commissioner 
Mesa-Bains,  Seconded,  and  unanimously  Adopted: 

RESOLUTION  NO.  116-89-342:   RESOLVED,  that         ADOPTED 
the  Arts  Commission  does  authorize  the 
Director  of  Cultural  Affairs  to  enter  into 
contract  on  behalf  of  the  Commission  with 
Anne  Smith  for  personal  services  as  the  Arts 
Commission's  Arts  Festival  Coordinator  and 
Liaison  for  1989-90. 

Discussion  occurred  between  Director  Isaacs  and 
Commissioner  Eickman  regarding  her  letter  to  Paul  Riviere 
of  the  Flower  Show,  notifying  him  of  the  Arts  Commission's 
withdrawal  from  this  joint  Festival. 

Moscone  Joint  Committee  -  Nancy  Boas.  Chai  r 

Commissioner  Boas  reported  that  Wayne  Thiebaud  is  one  of 
the  artists  under  consideration  for  art  enrichment  in  the 
Moscone  Center  Expansion. 

Commissioner  Boas  referred  to  the  1975  Snipper  Report  on 
City-owned  artworks  in  public  buildings,  and  reiterated 
the  proposed  letter  mentioned  at  today's  Special  Meeting. 

The  following  Resolution  was  MOVED  by  Commissioner  Boas, 
Seconded,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  1 16-89-343:   RESOLVED,  That       ADOPTED 
the  Arts  Commission  will  draft  a  letter 
to  City  Agencies  responsible  for  Public 
Buildings  stating  the  necessity  of  its 
direct  involvement  in  renovation/demo- 
lition decisions  regarding  those  Buildings 
not  under  other  jurisdictions,  and  stating 
concern  for  protecting  City-owned  artworks 
within  them. 

Civic  Desi  gn  Review  Committee  -  John  Kri  ken ,  Chai  r 

No  Report. 

Finance  Committee  -  Barbara  Sklar .  Chai  r 

Commissioner  Sklar  reported  that  the  Finance  Committee  met 
on  Friday,  November '3,  and  voted  to  reinstate  Program 
monies  previously  cut  during  last  spring's  budget 
.preparation,  from  the  Public  Art  Fund. 
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VI.  COMMITTEE  REPORTS/Fi nance  Committee  (Continued) 

The  Commissioners  voted  unanimously  to  place  two 
resolutions  on  the  Agenda:  One  authorizing  financial 
allocation  for  Anne  Smith's  Contract;  and  another 
authorizing  a  grant  application  to  the  National  Endowment 
For  The  Arts  (NEA)  to  meet  expenses  related  to 
earthquake-incurred  damages  to  the  City's  art  collection. 

The  following  Resolutions  were  MOVED  by  Commissioner 
Sklar,  Seconded,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  116-89-344:   RESOLVED,  that       ADOPTED 
the  Arts  Commission  does  authorize  the 
allocation  of  $24,500  from  the  1989-1990 
Performing  Arts  Fund  to  the  Arts  Festival 
account  for  the  services  of  a  liaison  and 
coordinator  for  Festival  2000,  and  to  enter 
into  contract  with  Anne  Smith. 

RESOLUTION  NO.  1 16-89-345:   RESOLVED,  that       ADOPTED 
the  Arts  Commission  does  authorize  the 
Director  of  Cultural  Affairs  to  apply 
for,  accept,  and  expend,  through  the 
Friends  of  the  San  Francisco  Arts  Commission, 
a  grant  for  up  to  $50,000.00  from  the 
National  Endowment  For  the  Arts,  for  the 
purpose  of  restoring  and  conserving  works 
in  the  City's  art  collection  damaged  during 
the  October  17,  1989  earthquake.  " 

Commissioner  Sklar  noted  that  a  plan  for  such  emergency 
funds  needs  to  be  established  by  the  Arts  Commission, 
to  alleviate  ad  hoc  methods  of  dealing  with  emergencies 
after  they  arise. 

She  reiterated  the  need  to  focus  on  budget  and 
priority-setting  at  the  upcoming  retreat. 

As  agreed  at  today's  Special  Meeting,  the  retreat  will 
occur  on  December  21,  from  2:00  to  6:00  p.m.,  place  to 
be  determined. 

Visual  Arts  Committee  -  Anne  Heal y ,  Chai  r 

No  Report,  due  to  cancellation  of  the  October  Meeting  in 
the  wake  of  the  earthquake. 
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State/Local  Partnership  Program  -  Rai  Okamoto.  Chai  r 

State/Local  Program  Coordinator  Leah  Forbes  reported  on 
a  workshop  given  on  Saturday,  November  4  on  earthquake 
relief  for  artists. 

She  distributed  a  printout,  prepared  by  herself  and 
Richard  Reineccius,  Director  of  the  Julian  Theatre,  on 
post-quake  damages  to  arts  organizations  (see  attached). 

State/Local  has  been  in  contact  with  northern  California 
grantmakers  to  establish  some  sort  of  earthquake  relief 
for  arts  organizations  and/or  individual  artists. 
State/Local  has  offered  its  services  in  developing 
criteria  to  assist  individual  artists'  applications, 
should  this  happen. 

A  benefit  for  the  Mayor's  Emergency  Relief  Fund  will  be 
held  tonight,  at  8:00  p.m.  at  the  Eureka  Theatre,  with 
donations  of  $7.00  -  $20.00.   Many  artists  are 
volunteering  their  services. 

A  California  Confederation  of  the  Arts  Conference  will  be 
held  November  16-18  in  San  Jose. 

Brief  discussion  of  the  facilities  damages  1 ist- occurred . 

» 
Neighborhood  Arts  Program  -  Stanley  Eichelbaum,  Chai  r 

Commissioner  Eichelbaum  reported  that  all  activities  are 
proceeding  uninterrupted,  since  the  earthquake.   NAP 
Assistant  Director  Fe  Bongolan  distributed  copies  of 
"Artsoup",  a  guide  to  afterschool  arts  programs  in  the 
City,  and  an  earthquake  damages  report  (see  attached). 

Literature  Committee  -  Stanley  Eichel baum,  Chai  r 

No  report. 

Theatre  Committee  -  Kim  Fowler .  Chai  r 

No  report. 

Ai  rport  Joi  nt  Commi  ttee  -  Dodie  Rosekrans ,  Chai  r 

No  report. 
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VII.  UNFINISHED  BUSINESS 

Commissioner  Boas  reported  that  a  1914- watercolor  by  Bay 
Area  artist  Jules  Guerin,  currently  in  a  New  York 
collection,  is  available  for  purchase  at  $30,000.00.   She 
recommended  that  this  work  become  part  of  the  City's 
collection,  which  includes  other  Jules  Guerins. 

Commissioner  Boas  asked  for  suggestions  as  to  how  funds 
might  be  raised  to  purchase  this  work  and  some  discussion 
occurred. 

Commissioner  Phillips  noted  that  Jules  Guerin  was  the 
chief  colorist  for  the  1915  Panama-Pacific  Exposition. 
He  also  painted  the  murals  in  the  Lincoln  Memorial. 

Commissioner  Okamoto  suggested  that  an  early  allocation  of 
funds  might  be  secured  out  of  the  art  enrichment  budget 
for  the  new  public  library,  to  acquire  the  painting  for 
that  site. 

Commissioner  Healy  responded  that  how  these  funds  will  be 
spent  has  yet  to  be  determined,  and  must  first  be 
discussed  by  the  Visual  Arts  Committee.   She  is  uneasy 
with  a  request  for  an  early  allocation. 

VIII.  NEW  BUSINESS 

None. 

IX.  ADJOURNMENT 

There  being  no  further  business,  the  Regular  Monthly 
Meeting  of  the  Arts  Commission  adjourned  at  5:05  p.m. 

Submitted  By: 


Lemora  Martin 

Acting  Commission  Secretary 

Approved  jX^^^^^(L^^ie^^_^-     Date:  ^ggg  ^  ^SfS^ 
Claire  N.  Isaacs 
Director  of  Cultural  Affairs 
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An  Executive  Session  was  held  from  3:00  -  3:35  p.m. 
This  Session  was  closed  to  the  public.  The  Regular 
Meeting  began  at  3:45  p.m. 
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55  6  December  1989 

ARTS  COMMISSION  REGULAR  MONTHLY  MEETING 
Ballet  Building,  Dollar  Board  Room 
455  Franklin  Street  at  Fulton  Street 


President  LaRocca  called  the  meeting  to  order  at  3:45  p.m. 
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Ex-Off icio  Excused 
Steven  Coulter 
Douglas  Engmann 
Alexandra  Phillips 


President  LaRocca  made  a  correction  to  the  Minutes  of  the 
Regular  Monthly  Meeting  of  6  November,  noting  that  on  page 
12,  under  Finance  Committee  Report,  the  correct  date  of 
the  Committee  meeting  was  October  27,  Friday,  and  not 
November  3,  Friday. 

The  following  Resolution  was  MOVED  by  Commissioner  Alley, 
Seconded,  and  unanimously  ADOPTED: 


RESOLUTION  NO.   126-89-346:  APPROVAL  OF  MINUTES    ADOPTED 
RESOLVED,  that  this  Commission  does  hereby 
approve  the  Minutes  of  both  the  Special  Meeting 
and  the  Regular  Monthly  Meeting  of  6  November, 
1989. 

III.  PRESIDENT'S  REPORT 

President  LaRocca  reported  receiving  a  copy  of  a  letter 
from  the  Consul  General  of  the  People's  Republic  of  China 
to  the  Mayor's  Office,  protesting  the  placement  of  the 
Goddess  of  Democracy  statue  in  Portsmouth  Square  in  San 
Francisco.   He  noted  the  informational  packets  given  to 
each  Commissioner  on  this  item,  which  will  come  before  the 
full  Commission  in  the  near  future. 


MINUJES  -  2  -  ARTS  COMMISSION 

11/06/89  / 

IV.  DIRECTOR'S  REPORT 

Director  Isaacs  reminded  Commissioners  of  the  upcoming 
Retreat  on  December  21,  from  2:00  -  6:00  p.m.,  probably 
to  take  place  at  the  Hotel  Majestic.   Finances  and  budget 
priorities  of  the  Arts  Commission  will  be  the  focus. 

She  also  reported  that  the  Arts  Commission  is  being 
evicted  from  45  Hyde  Street  in  an  inadvertent,  positive 
consequence  of  the  October  17  earthquake.   The  Main 
Library  was  heavily  damaged  and,  as  landlord  of  45  Hyde 
Street,  has  had  to  move  staff  and  books  into  these 
premises;  and  thus  needs  the  space  occupied  by  the  Arts 
Commission. 

The  Arts  Commission  has  no  lease  money,  but,  as  the  Mayor 
said,  "There's  a  silver  lining  in  every  cloud".  The  City 
will  have  to  grant  the  Commission  some  lease  money,  since 
there  is  no  other  option.  Possibly,  FEMA  will  contribute 
some  funds. 

Director  Isaacs  reported  that  she  has  worked  with  the  Real 
Estate  Department,  and  has  toured  some  possible  sites. 
She  has  seen  the  Hamm's  Brewery  building  at  16th  and 
Bryant.   This  location  is  inconvenient  and  inappropriate, 
in  terms  of  staff  needs  and  its  distance  from  City  Hall 
and  the  Civic  Center. 

Director  Isaacs  and  some  staff  have  viewed  available 
space  at  25  Van  Ness  Avenue,  and  all  were  impressed  with 
the  beauty,  cleanness,  and  style  of  the  building.   It 
has  many  amenities  lacking  at  45  Hyde  Street,  e.g. 
janitorial  services,  heating,  air-conditioning, 
elevators,  24  hour  security  guards,  and  meeting  rooms. 
She  will  be  working  with  Phil  Aissen  of  Real  Estate, 
putting  together  a  lease  during  the  next  few  days. 

A  supplemental  appropriation  to  cover  moving  costs, 
telephone  installation,  and  Real  Estate's  lease 
negotiation  fee  will  need  to  be  passed  by  the  Board  of 
Supervisors.   The  time  frame  will  be  approximately  2-3 
months. 

Director  Isaacs  stressed  the  need  for  the  Commissioners 
and  the  community  to  appear  at  this  hearing  before  the 
Board,  in  support. 

Some  more  discussion  followed,  with  Assistant  Director 
Dennis  Rumsey  adding  that  compared  to  45  Hyde  Street,  the 
Van  Ness  location  was  a  corner  office  at  the  Pentagon,  as 
opposed  to  reconnaissance  in  a  war  zone. 
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V.  CONSENT  CALENDAR 

At  the  request  of  Commissioner  Healy,  Commissioner 
LaRocca  removed  item  11  from  the  consent  calendar  and 
referred  it  back  to  Committee  for  further  study. 

The  following  Motion  was  submitted  by  Commissioner 
Okamoto,  Seconded,  and  unanimously  Adopted. 

RESOLUTION  NO.  126-89-347:   Consent  Calendar     ADOPTED 
Approval 

RESOLVED,  that  this  Commission  does  hereby 
approve  the  following  items  on  the  Consent 
Calendar  and  their  related  Resolutions. 

("A"  =  Adopted;  "D"  =  Disapproved)  Disposition 

Civic  Design  Review  Committee  Recommendati ons  ( 1 1 /20/89) 

1 )  RESOLUTION  NO.  126-89-348:   Motion  to  A 

approve  encroachment/flower  stand 
at  California  and  Drum  Streets. 
Applicant:   Mehrdad  Hakimi an/Phases  I 
II.  III. 

2)  RESOLUTION  NO.  126-89-349:   Motion  to  A 

approve  31  Balboa  Electrification 
Substation/Public  Utilities  Commission/ 
Phase  III. 

Street  Artists  Program  Committee  Recommendat i ons 
(11/22/89) 

3)  RESOLUTION  NO.  126-89-350:   Motion  to  A 

approve  requests  by  former  certificate- 
holders  for  priority  in  issuance  of 
certificate:   Bernard  Olderman,  John  Shaw, 
Tan  Khoa  Nguyen,  Raoul  Neri . 

4)  RESOLUTION  NO.  126-89-351 :   Motion  to  A 

approve  requests  by  applicants 
for  postponement  of  screening: 
Jean  Rosen,  Beatrice  Anne  Spiegel, 
Geri  L.  (Gmahling)  van  Gelderen, 
Barbara  Lisa  Pope,  Gina  Rapere. 
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V.  CONSENT  CALENDAR/Street  Artists  Recommendati ons 
(Continued) 

5)  RESOLUTION  NO.  126-89-352:   Motion  to  A 

approve  hearings  on  alleged  violations 
of  Street  Artist  Ordinance  (findings  and 
recommendations):   Hubert  Emerson  Ortis, 
Betty  Bundschu,  Robert  Stone. 

Visual  Arts  Committee  Recommendati  ons  ( 1 1/15/89) 

6)  RESOLUTION  NO.  126-89-353:   Motion  to  approve   A 

the  concept  for  Pier  7  presented  by 
Steve  Gilman  with  modifications  as 
discussed. 

7)  RESOLUTION  NO.  126-89-354:   Motion  to  approve   A 

architectural  drawings  for  Kezar  Stadium 
gates  by  Alan  Fleming  and  for  artist  to 
return  to  the  Visual  Arts  Committee  with 
color  samples  of  metal. 

8)  RESOLUTION  NO.  126-89-355:   Motion  to  increase   A 

the  design  team  fee  for  Market  Street 
from  $8,000  to  $20,000. 

9)  RESOLUTION  NO.  126-89-356:   Motion  to  approve   A 

the  exhibition  RT:  SFO/Columbia  scheduled 
January  18  -  March  2,  1990. 

10)  RESOLUTION  NO.  126-89-357:   Motion  to  extend    A 

the  contract  with  Genevieve  Bai rd  to 
September  30,  1990  and  to  increase  the 
contract  by  $40,000  for  the  conservation 
of  the  Spanish  American  War  Monument. 

11)  Item  Deleted,  referred  back  to  Committee. 
-   END  OF  CONSENT  CALENDAR 

VI.  COMMITTEE  REPORTS 

Finance  Committee  -  Barbara  Sklar .  Chair 

The  Commissioners  voted  unanimously  to  place  the 
following  four  items  on  the  Agenda. 

The  following  Resolutions  were  MOVED  by  Commissioner  Boas, 
SECONDED,  and  unanimously  ADOPTED  as  follows: 
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ARTS  COMMISSION 


VI.  COMMITTEE  REPORTS/Fi nance  Committee  (Continued) 

RESOLUTION  NO.  126-89-358:   Motion  jjn  support     ADOPTED 
of  the  Arts  Festival  Committee's  recommendation 
to  expend  $10,000  from  the  Public  Art  Fund 
in  support  of  a  special  project  to  link  under- 
represented  neighborhood  schools,  not 
currently  participating  in  the  Youth  Arts 
Festival,  with  community  arts  organizations  to 
leverage  schools'  participation  in  the  Youth 
Arts  Festival;  the  amount  is  intended  to 
support  up  to  four  schools'  participation  at 
$2,500.00  each;  said  funding  of  $10,000  to 
be  transferred  to  the  Arts  Festival  account. 

RESOLUTION  NO.  126-89-359:   Motion  to  authorize   ADOPTED 
the  Director  of  Cultural  Affairs  to  apply 
for,  accept,  and  expend,  through  the  Friends 
of  the  San  Francisco  Arts  Commission,  funds 
for  San  Francisco  Arts  Commission  Gallery 
program  expenses  to:   Security  Pacific  Bank 
for  $15,000.00;  Bank  of  America  for  $2,500.00; 
and  Jewett  Foundation  for  $7,500.00. 


RESOLUTION  NO.  126-89-360 
work  contracts 


Motion  to  endorse 


for  the  Arts  Policy  Plan, 
approved  in  State/Local  Partnership 
Program  Committee  Meeting  on  November  21 
in  the  following  amounts: 
Elizabeth  Kennedy  $4,090.00 

Devorah  Major  875.00 

Public  Research  Institute, 

S.F.  State  U.  5,514.00 

Jean  Wong,  Program  Asst.       5.570.00 


ADOPTED 


Total 


$16,049.00 


RESOLUTION  NO.  126-89-361 :   Motion  in  support     ADOPTED 
of  Director  Claire  Isaacs'  search  for 
Arts  Commission  space  in  the  Civic  Center 
area;  for  various  reasons  of  accessibility 
and  the  arts  presence;  for  enough  work  and 
meeting  space  for  existing  staff  together 
under  one  roof;  and  for  storage  for  the 
City  art  collection  which  is  in  jeopardy. 

Commissioner  Boas  stated  that  the  upcoming  Retreat  will 
provide  an  opportunity  to  look  closely  at  the  overall 
financial  priorities  of  the  Arts  Commission.   She  stated 
that  having  to  make  decisions  with  only  fragments  of 
information  at  a  time  has  been  frustrating. 
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VI.  COMMITTEE  REPORTS  (Continued) 

Visual  Arts  Committee  -  Anne  Healy .  Chai  r 

No  report. 

Street  Artists  Program  Committee  -  Daniel  Genera.  Chair 

Program  Director  Howard  Lazar  reported  on  the  Street 
Artists'  victory  before  the  Board  of  Supervisors  on 
November  13,  with  regard  to  the  Christmas  selling  spaces 
on  Stockton  Street.   He  thanked  the  Commissioners  on 
behalf  of  the  artists  for  their  support.   The  item  went 
before  the  Public  Works  Committee  that  morning,  was 
passed,  and  was  put  on  the  Agenda  for  the  full  Board  that 
same  afternoon,  enabling  the  spaces  to  become  available  on 
the  day  after  Thanksgiving,  the  most  profitable  selling 
day  in  the  pre-Christmas  season.   81  Street  Artists 
appeared  before  the  Committee  that  morning,  and  35 
remained  for  the  full  Board  meeting  in  the  evening. 

Commissioners  voted  unanimously  to  place  the  following 
item  on  the  Agenda. 

The  following  Resolution  was  MOVED  by  Commissioner  Genera, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  12-89-362:   Motion  to  approve      ADOPTED 
issuance  of  Certificate  to  former  certificate 
holder  Joseph  Beckman. 

Civic  Design  Review  Committee  -  John  Kriken.  Chai  r 

1 )   Report  on  Status  of  Sunnydale  Pump  Station  Pro.iect 
and  Motion  to  Rescind  Former  Phase  III  Approval 

Public  Art  Curator  Jill  Manton  reported  that  the 

Clean  Water  Program  has  combined  landscaping  and 

irrigation  with  the  Art  Enrichment  Budget  for  this 
project. 

Commissioner  LaRocca  has  advised  the  artist  against 
including  landscaping  and  irrigation,  as  it 
cannot  be  done  with  $180,000.00,  the  amount  of  money 
avail able^.  He  advised  her  to  revise  her  design  to 
fit  within  the  Art  Enrichment  budget.   She  is  doing 
this. 
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VI .  COMMITTEE  REPORTS/Ci vi c  Design/Sunnydale  Pump  Station 
Discussion  (Continued) 

The  landscaping  issue  came  before  the  Civic  Design 
Review  Committee,  where  the  legal  aspects  of 
rescinding  a  former  design  approval  were  discussed. 
As  requested,  Ms.  Manton  researched  this  with  the 
City  Attorney's  Office  and  is  awaiting  a  response 
from  Kathryn  Pennypacker. 

Commissioner  Okamoto  stated  that  if  a  project  is 
built  that  is  conditionally  approved  by  the  Planning 
Commission,  and  any  of  the  conditions  are  not  met, 
first  there  is  negotiation  and  discussion,  and  if 
there  is  no  response,  the  party  is  taken  to  court. 

Commissioner  Kriken  said  some  action  is  warranted  on 
the  part  of  Bay  Conservation  Development  Commission 
(BCDC),  because  shoreline  improvement  is  in  their 
purview. 

Ms.  Manton  responded  that  she  spoke  with  Bob  Merrill 
of  BCDC,  who  checked  with  their  legal  counsel,  and 
told  Ms.  Manton  that  it  would  not  affect  the  BCDC 
permit,  because  the  permit  that  was  granted  to  the 
Clean  Water  Program  in  February,  1989  had  approved 
the  access  provided  in  the  revised  design  appearing 
in  the  construction  documents.   Arts  Commission 
approval  was  necessary  at  the  time  of  the  filing  for 
a  permit  by  BCDC,  and  since  they  had  it,  nothing  the 
Arts  Commission  does  now  can  affect  the  standing  of 
the  project  with  BCDC. 

Commissioner  Kriken  stated  he  felt  this  was  not 
accurate  because  Civic  Design  would  never  have 
approved  jersey  barriers  in  light  of  what  has 
happened.   He  stated  he  would  check  into  this. 

End  of  Discussion. 

The  following  Resolution  was  MOVED  by  Commissioner  Kriken, 
SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.   126-89-363:  Motion  to  Rescind      ADOPTED 
Resolution  No.  125-88-435,  which  granted 
Phase  III  Design  Approval  for  the  Sunnydale 
Pump  Station  Project: 
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VI.  COMMITTEE  REPORTS/Ci vie  Design/ 

Resolution  no.  126-89-363  (Continued) 

WHEREAS,  the  approval  dated  December  5,  1988, 

specifically  indicated  that  the  Art  Enrichment 
was  to  be  integrated  as  part  of  the  overall 
project  design  and 

WHEREAS,  the  landscape  and  irrigation  design  represented 
in  the  contract  documents  and  specifications  bid 
upon  by  the  project  contractor  do  not  represent 
the  design  approved  by  the  Arts  Commission  and 

WHEREAS,  the  Clean  Water  Program  has  reduced  the  combined 
landscape  and  irrigation  budget  to  a  total  of 
$180,000.00  based  upon  the  bid  submitted  by  the 
project  contractor  for  the  landscape  and  irrigation 
design  represented  in  the  contract  documents  and 

WHEREAS,  the  design  represented  in  the  contract  documents 
consists  of  a  simple  jersey  barrier  with  a  strip 
of  asphalt  and  landscaping  and 

WHEREAS,  this  design  had  previously  been  rejected  as 
unacceptable  by  both  the  Arts  Commission's  Civic 
Design  Review  Committee  and  the  Design  Review  Board 
of  the  Bay  Conservation  Development  Commission  and 

WHEREAS,  the  current  budget  of  $180,000.00  is  not  adequate 
to  effectively  landscape  and  irrigate  a  project, 
that  encompasses  1,700  feet  along  the  bay, 

THEREFORE,  Be  it  resolved  that  this  Commission  does  hereby 
rescind  its  former  Resolution  conferring  Phase  III 
approval  in  recognition  of  the  fact  that  the 
construction  documents  differ  from  that  which  was 
formerly  approved  by  the  Arts  Commission  and  that  the 
greatly  reduced  budget  will  not  allow  for  a  landscape 
and  irrigation  design  that  would  be  appropriate  to 
this  site. 

State/Local  Partnership  Program  Committee  -  Rai  Okamoto. 
Chair 

Commissioner  Okamoto  reported  that  the  most  recent 
version  of  the  Arts  Pol  icy  Plan  will  be  forwarded  to  the 
original  focus  group  members,  some  new  cluster  groups,  and 
interested  members  of  the  public.   After  all  comments  and 
suggestions  have  been  incorporated,  the  full  Draft  will 
be  released  as  a  Plan  for  Citizen  Review. 

The  State/Local  Program  budget  will  be  an  Agenda  item  for 
the  December  21  Retreat. 
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VI.  COMMITTEE  REPORTS/State/Local  Program  (Continued) 

Richard  Reineccius,  State/Local  Advisory  Board  member, 
reported  that  most  of  the  remaining  budget  of  the  Arts  and 
Tourism  Director  of  the  Performing  Arts  Services  (PAS)  has 
been  earmarked  for  post-earthquake  promotion  for  the  arts. 
Ads  will  be  placed  on  Muni  bus  shelters  as  post-earthquake 
assurance  that  performing  and  visual  arts  organizations 
are  open  and  operating. 

Commissioner  Boas  inquired  as  to  whether  (PAS)  could  act 
in  time  to  get  these  ads  up  for  the  Holiday  season,  which 
is  crucial  to  attendance  at  events. 

Director  Isaacs  stated  that  she  would  write  a  letter  in 
support  of  this,  as  it  is  precisely  what  PAS  is  funded  to 
do. 

Commissioner  Okamoto  stated  that  he  wonders  whether  or 
not  the  Bureau  of  Building  Inspection  will  reverse  its 
position  on  liberalizing  the  Building  Code  pertaining  to 
artist  live-work  spaces.   Two  years  ago,  the  code  stated 
that  artists  would  not  have  to  meet  the  full  seismic 
requirements  for  operation.   He  inquired  as  to  whether  or 
not  anyone  knows  if,  post-earthquake,  standards  will 
become  more  strict. 

Discussion  followed,  during  which  Mr.  Reineccius  stated 
that  the  Planning  Commission  will  be  taking  this  up.   The 
Arts  Commission  will  adopt  a  'wait-and-see'  attitude. 

The  Mission  Bay  Cultural  Center  is  still  a  Program  item. 
State/Local  Program  Coordinator  Leah  Forbes  reported  that 
there  may  be  an  announcement  by  the  developer  this  coming 
Thursday,  at  a  regular  Planning  Commission  Meeting.   She 
will  attend  and  report  back. 

Mr.  Reineccius  reported  that  the  Planning  Commission  is 
holding  up  a  permit  for  occupancy  for  the  Alcazar  Theatre, 
due  to  non-compliance  with  some  of  the  conditions. 
However,  the  developer  has  obtained  a  permit  for  public 
assembly  for  the  theatre. 

Festival  Committee  -  Amal ia  Mesa-Bains.  Chai  r 

Director  Isaacs  reported  in  Commissioner  Mesa-Bains' 
absence.   She  briefly  discussed  Arts  Commission  support 
of  the  Youth  Arts  Festival,  and  the  priority  of  getting 
inner-city  schools  to  participate  in  it.   Today's 
Resolution,  passed  in  Finance  Committee  Report,  will 
greatly  enable  this. 
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VI.  COMMITTEE  REPORTS/Festi val  Committee  (Continued) 

Some  discussion  occurred  concerning  funding  and  linkages 
between  schools  and  Community  Centers. 

Commissioner  Boas  mentioned  that  in  a  bulletin  she  had 
recently  received  concerning  Festival  2000,  the  Arts 
Commission  was  thanked  for  "inspiring"  the  Festival.   She 
noted  that  in  spite  of  numerous  communications  with  the 
Festival  2000  staff  and  fairly  lengthy  discussion  during 
Director  Lenny  Sloan's  presentation  at  the  November  6 
meeting,  the  Arts  Commission's  involvement  is  still  not 
being  credited  appropriately. 

Festival  Consultant  Anne  Smith  responded  that  a  box  will 
be  present  in  subsequent  publications  where  the  relation- 
ship between  Festival  2000,  the  Arts  Commission,  Grants 
For  The  Arts,  the  Multi-Cultural  Arts  Consortium,  will  be 
outlined.   The  April  issue  will  profile  the  Arts 
Commission's  and  Anne  Smith's  role  in  the  Festival. 

She  described  her  activities  of  the  past  week  as  being  the 
core  of  her  assignment,  i.e.  facilitating  relationships 
among  commissioned  artists  and  potential  presenters.   She 
has  met  with  the  National  Performance  Network  in  Oakland. 

Anne  Smith  stated  that  there  are  14  staff  for  Festival 
2000,  half  of  whom  are  part-time. 

Music  Committee  -  Vernon  A1 ley.  Chai  r 

Commissioner  Eichelbaum  reported  in  Chair  Alley's  absence. 
The  Committee  has  been  reviewing  lists  of  possible  artists 
for  next  year's  POPS  Program. 

Director  Isaacs  reported  that  John  Keiser  and  Amy  Layman 
of  the  Symphony  were  at  the  Committee  Meeting.   The 
Symphony's  marketing  study  shows  a  downward  trend  of  a 
loss  of  3,000  seats  in  1987-88,  and  another  3,000  in 
1988-89.   They  recommended  the  Committee  look  at  the 
profile  of  its  audience,  which  is  getting  older,  and  begin 
to  look  at  acts  which  would  attract  a  younger  audience. 

Director  Isaacs  reported  on  their  further  recommendations: 
The  opening  night  content  was  lackluster  and  needs  more 
excitement  and  variety.   The  classical  music  selections 
were  too  obscure  for  audience  taste;  more  familiar 
selections  are  needed. 

Some  more  discussion  followed  concerning  new  ideas  for 
next  year's  Program. 
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VI.  COMMITTEE  REPORTS/Music  Committee  (Continued) 

Commissioner  Eichelbaum  reported  that  the  newly  renovated 
pipe  organ  at  the  Civic  Auditorium  was  completely 
destroyed  in  the  October  17  earthquake,  when  a  wall  fell 
on  it,  causing  $300,000.00  worth  of  damage. 

Director  Isaacs  reported  that  $225,000.00  in  FEMA  money 
will  be  forthcoming. 

The  Committee  voted  to  send  a  letter  from  the  Arts 
Commission,  to  Chief  Administrative  Officer  Rudy 
Nothenberg,  urging  him  to  contribute  $75,000.00  toward 
funding  the  balance  of  the  restoration,  since  the  pipe 
organ  is  under  his  purview. 

The  Commissioners  voted  unanimously  to  place  the  following 
item  on  the  Agenda. 

The  following  Resolution  was  MOVED  by  Commissioner 
Okamoto,  SECONDED,  and  unanimously  ADOPTED: 

RESOLUTION  NO.  126-89-364:   WHEREAS,  the  Civic    ADOPTED 
Auditorium  pipe  organ,  badly  damaged  in 
the  October  17  earthquake,  is  of  great 
importance  to  the  musical  and  cultural 
history  of  San  Francisco,  the  Arts  Commission 
does  hereby  direct  the  Director  of  Cultural 
Affairs  to  send  a  letter  to  Chief  Administrative 
Officer  Rudy  Nothenburg  in  support  of  his 
contributing  $75,000.00  to  its  restoration. 

Neighborhood  Arts  Program  Committee  -  Stanley  Eichelbaum. 
Chai  r 

Commissioner  Eichelbaum  reported  that  the  World  Premier  of 
"The  Wild  Gardens  of  the  Loup  Garou"  will  take  place  on 
Friday,  December  8,  at  the  Bayview  Opera  House. 

Jeanne  Bogardus,  Executive  Director  of  the  Friends  of  the 
SFAC  urged  the  Commissioners  to  attend.   Richard 
Reineccius,  having  heard  part  of  the  rehearsal,  did 
1 ikewise. 

Director  Isaacs  praised  Assistant  NAP  Director  Fe  Bongolan 
for  carrying  on  in  the  absence  of  a  Program  Director, 
particularly  in  the  renovation  and  maintenance  of  the 
Cultural  Center  buildings. 
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VI.  COMMITTEE  REPORTS/NAP  (Continued) 

Director  Isaacs  announced  the  appointment  of  Anne  Smith 
as  interim  Coordinator  of  Community  Relations  and 
Festivals,  for  three  to  four  months,  starting  the  second 
week  in  January.   Her  employment  will  include  her  duties 
with  Festival  2000,  the  Youth  Arts  Festival,  and  her 
duties  with  the  neighborhood  Cultural  Centers. 

The  Commissioners  have  expressed  the  wish  to  take  a  close 
look  at  the  Neighborhood  Arts  Program,  and  Anne  Smith 
will  serve  this  purpose  as  a  liaison  to  the  communities 
which  the  Cultural  Centers  serve. 

Director  Isaacs  added  that  she  has  confidence  in  Anne 
Smith  as  a  link  to  the  multi-cultural  community,  where 
she  is  highly  thought  of.   Ms.  Smith  has  stated  she 
believes  this  will  deepen  her  understanding  of  this 
community  in  terms  of  her  responsibility  to  Festival  2000. 
Director  Isaacs  distributed  a  copy  of  Ms.  Smith's  vitae 
(see  attached). 

Commissioner  Genera  announced  that  Hospitality  House, 
which  runs  an  art  program  for  the  homeless,  currently  has 
an  exhibition  at  25  Van  Ness  Avenue.   He  urged  the 
Commissioners  to  go  see  it.   The  Arts  Commission  gives 
some  funding  to  this  Program,  under  NAP  auspices. 

Commissioner  Kriken  stated  that  he  wished  Commissioners  to 
have  access  to  the  methodology  of  the  interviewing  process 
used  by  Ms.  Smith  in  surveying  the  community.   He  noted 
that  the  community  interviews  should  be  standardized. 

Director  Isaacs  responded  that  she  and  Commissioner  Kriken 
should  talk  further,  as  she  would  welcome  his  suggestions. 

Literature  Committee  -  Stanley  Eichelbaum.  Chair 

No  report. 

Theatre  Committee  -  Kim  Fowler.  Chai  r 

No  report. 

Moscone  Joint  Committee  -  Nancy  Boas.  Chai  r 

No  report. 
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VI.  COMMITTEE  REPORTS/Conti nued 

Ai  rport  Joint  Committee  -  Dodie  Rosekrans.  Chai  r 

No  report. 

End  of  Committee  Reports. 

VII.  UNFINISHED  BUSINESS 

The  Goddess  of  Democracy  Statue 

Commissioner  Eickman  wished  to  make  a  brief  report  on  what 
happened  at  the  Recreation  and  Parks  Commission  Meeting, 
on  November  16,  of  which  he  is  President,  as  this  matter 
will  soon  come  before  the  Arts  Commission. 

The  staff  initially  recommended  not  to  approve  the  statue 
placement  in  Portsmouth  Square  on  a  land  use  issue  only. 

By  the  time  of  the  November  16  meeting,  the  issue  had 
gained  considerable  political  support,  necessitating 
moving  the  meeting  to  the  County  Fair  Building  to 
accommodate  the  large  number  of  people  wishing  to  attend. 

At  that  meeting,  Commissioner  Eickman  introduced  a 
Resolution  stating  that  the  Commission  approved  the  statue 
in  principle,  but  a  suitable  location  must  still  be  found. 
He  felt  that  Portsmouth  Square  was  too  small  for  a  15  and 
1/2  foot  tall  statue.   However,  the  Resolution  was  amended 
to  recommend  it  be  placed  there,  two  Commissioners 
switched  their  vote  in  favor  of  this  placement,  and  so  it 
was  approved. 

Now  that  the  location  has  been  determined,  the  Arts 
Commission  and  its  Visual  Arts  Committee  must  make  a 
recommendation  as  to  the  nature  of  the  actual  statue, 
including  its  size. 

Portsmouth  Square  will  be  renovated  over  the  next  two 
years,  so  this  statue  issue  will  not  be  decided 
immediately.   Eventually,  however,  it  will  reach  the  Arts 
Commission. 

Director  Isaacs  reported  that  Recreation  and  Parks 
Commission  staff  will  give  a  presentation  on  the  Park 
location  of  the  statue,  to  the  Visual  Arts  Committee, 
at  its  December  meeting.   The  first  possible  hearing  on 
the  statue  would  not  be  until  the  January  Visual  Arts 
Committee  Meeting. 
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VII.  UNFINISHED  BUSINESS  (Continued) 

Some  more  discussion  occurred  regarding  the  size  of  the 
statue,  its  aesthetic  merit,  and  other  similar  requests 
for  statue  placements,  with  political  connotations. 

VIII.  NEW  BUSINESS 

Director  Isaacs  invited  the  Commissioners  to  the  staff 
party  on  December  11,  3-5  p.m.,  at  45  Hyde  Street.   The 
Arts  Commission  is  collecting  toys  for  tots,  and  the 
"price  of  admission"  is  a  toy. 

IX.  ADJOURNMENT 

There  being  no  further  business,  the  meeting  adjourned  at 
5:15  p.m. 

Submitted  By: 
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Lemora  Martin 

Acting  Commission  Secretary 
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Director  of  Cultural  Affairs 
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Director  Claire  Isaacs  called  the  meeting  to  order  at 
2:30  p.m. 


I.    ROLL    CALL 


MAYOR 

Art  Agnos 


COMMISSIONERS 

Robert  F.  LaRocca 
President 

Nancy  Boas 
Vice  President 

Vernon  Alley 

Stanley  Eichelbaum 

Kim  Fowler 

Daniel  Genera 

ArmeHeary 

John  Krlken 

Amalla  Mesa-Bains,  Ph.D. 

Ral  Y.  Okamoto 

Dodle  Rosekrans 

Barbara  Sklar 


EX  OFFICIO  MEMBERS 

Presidents  ot  the 
Fine  Arts  Museum 
Library  Commission, 
Planning  Commission, 
Recreation  and  Park 
Commission 


Commissioners  Present 


DIRECTOR 
Claire  N.  Isaacs 


Commissioners  Excused 
John  Kriken 


Robert  LaRocca 

Nancy  Boas  (arr.  2:45  p.m.) 

Vernon  Alley 

Stanley  Eichelbaum 

Kim  Fowler 

Daniel  Genera  (arr.  2:45  p.m./dep.  5:45  p.m.) 

Anne  Healy 

Amalia  Mesa-Bains 

Rai  Okamoto 

Dodie  Rosekrans 

Barbara  Sklar 


Ex-Officio  Present 
None 


Ex-Officio  Excused 
Steven  Coulter 
Douglas  Engmann 
Keith  Eickman 
Alexandra  Phillips 


Others  Present 


Leah  Forbes,  State/Local  Partnership  Program  Coordinator 
Richard  Reineccius,  Member,  State/Local  Advisory  Board 
and  Director,  Julian  Theatre 

II.  PRESIDENT'S  REPORT 


None . 

III.  DIRECTOR'S  REPORT 

Director  Isaacs  reported  on  rear  wall  damage  to  a  building 
at  Turk  and  Fillmore,  a  consequence  of  the  October  17 
earthquake,  and  under  the  Arts  Commission's  jurisdiction. 
Repair  funds  will  come  from  FEMA. 


She  also  reported  on  the  progress  of  the  lease  for  the  new 
Arts  Commission  headquarters  at  25  Van  Ness  Avenue.   Her 
objective  is  to  have  the  Arts  Commission,  State/Local, 
and  ArtHouse  staffs  all  located  there,  on  one  lease. 
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Other  City  agencies  at  25  Van  Ness  wish  to  share  the 
basement  meeting  rooms  with  the  Arts  Commission,  ensuring 
maximum  utilization  of  this  space,  and  justifying  the  Arts 
Commission's  wish  to  include  it  in  the  lease. 

Commissioner  Sklar  requested  that  Commisioners  be  kept 
up-to-date  on  all  developments  concerning  this  relocation. 

IV.  FINANCE  COMMITTEE  RECOMMENDATIONS 

Director  Isaacs  changed  the  order  of  Agenda  Items, 
awaiting  materials  from  the  Reproduction  Bureau. 

1 .  STATE/LOCAL  PARTNERSHIP  PROGRAM 

Committee  Chair  Rai  Okamoto  turned  the  presentation  over 
to  State/Local  Program  Coordinator  Leah  Forbes.   She 
reported  that  the  primary  cash  flow  problem  occurs  at  the 
end  of  the  fiscal  year  in  June,  when  the  California  Arts 
Council  (CAC)  goes  into  the  last  funding  cycle  of  its 
State/Local  Program,  and  during  the  first  quarter  of  the 
new  fiscal  year.   In  the  upcoming  1990-91  allocation,  the 
state  is  not  providing  a  block  grant  upfront  for  operating 
expenses  for  any  local  partners;  meaning  the  Program  must 
spend  money  and  be  reimbursed  on  a  dol lar-for-dol lar 
basis.   They  are  committing  $12,000.00  for  general 
support,  but  it  must  be  spent  before  it  can  be  received. 
The  baseline  operations  budget,  minus  special  projects, 
is  $55,000.00  per  year,  including  rent.   If  this  is 
pro-rated  over  the  first  quarter,  with  the  amount  billed 
to  the  CAC  calculated,  the  Program  is  still  short 
$17,500.00  from  July  through  November.   By  December,  the 
Public  Art  Fund  (PAF)  monies  are  available.   The  Program 
needs  $37,000.00  more  per  year  to  operate  on  than  it  has. 
This  year,  $30,000.00  in  PAF  monies  have  been  allocated. 

Some  discussion  occurred.   Director  Isaacs  stated  that 
getting  a  General  Fund  allocation  for  State/Local  would 
solve  many  of  the  problems. 

Leah  Forbes  briefly  summarized  the  history  of  State/Local, 
originally  offered  voluntarily  to  counties  and  paid  for  by 
the  CAC.   In  1986,  the  Arts  Commission  voted  to  take  on 
State/Local  as  a  bonafide  program,  with  the  expectation 
that  the  Local  Partner  would  match  a  portion  of  the  funds. 
She  distributed  a  Program  Description  (see  attached). 

Leah  Forbes  departed  at  3:00  p.m.,  following  her 
presentation. 
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2.  1990-1991  BUDGET 
GENERAL  FUND  REQUESTS 

a)  Time  Frame 

Director  Isaacs  stated  that  today  would  be  devoted  to 
extracting  a  "wish  list"  from  the  Commission,  which 
she  and  Assistant  Director  Dennis  Rumsey  would  pare 
down.   On  January  8,  at  the  next  regular  monthly 
meeting,  they  would  make  a  presentation  for  the 
Commission's  approval.   By  mid-January,  the  staff 
documents  must  be  developed  for  presentation  to  the 
Mayor's  Office.   February  14  is  the  deadline  for 
final  budget  submission. 

b)  Mayor's  Instructions 

Director  Isaacs  referred  Commissioners  to  Appendix 
C-1 ,  Analysis  of  Budget  Issues.   (See  attached 
document  "Time  Frame:   Arts  Commission  Budget  - 
General  Fund  Submission" ) 

c )  Expectations  for  Limitations/Growth 

See  page  10,  paragraph  5  for  discussion. 

3.  PRESENTATION  OF  FY  1989-1990  -  Dennis  Rumsey 

Director  Isaacs  referred  everyone  to  the  document,  "Budget 
Fiscal  Year  1989-1990".   (See  attached).   She  briefly 
described  three  basic  categories  of  General  Fund 
Al locations: 

I.    General,  including  salaries/fringes,  Programs, 
and  Operations 

II.    Municipal  Symphony  Fund 

III.    Street  Artists  Program 

Malcolm  Kimberlin  arrived  with  the  blown  up  charts,  and 
these  were  presented.   The  above  allocations  were 
discussed . 

Dennis  Rumsey  distributed  revised  pages  to  Commissioners 
and  described  these  changes,  continuing  the  presentation: 

Page  3,  Administration 

Referring  to  page  3,  Administrative  Operations  expenses 
were  briefly  described.   Overall  Administrative  expenses 
are  just  under  $300,000.00  per  year. 


Page  4    MINUTES/ARTS  COMMISSION  SPECIAL  MEETING  12/21/89 

Page  4.  Art  Enrichment 

Art  Enrichment  is  paid  for  from  the  Percent  for  Art,  and 
there  is  no  General  Fund  allocation.   PAF  is  used  for 
special  expenses  such  as  printing,  conferences,  etc.  which 
cannot  be  afforded  from  the  administrative  5%   of  the 
Percent  for  Art.   Salaries  and  general  operating  are  paid 
by  the  5%   administrative  portion.   Thus,  there  are  limited 
funds  for  salaries  and  due  to  this,  the  Controller  will 
not  approve  making  the  Art  in  Public  Places  curatorial 
positions  permanent  as  funds  cannot  be  projected  far 
enough  in  advance  to  guarantee  permanent  salaries  and 
fringe  benefits.   The  two  positions  are  therefore  Limited 
Tenure.   A  goal  is  to  receive  a  General  Fund  allocation 
for  one  of  the  positions,  thus  guaranteeing  one  fulltime 
position  and  freeing  up  funds  for  other  administrative 
expenses  from  the  Percent  for  Art  income. 

Commissioner  Healy  clarified  that  the  General  Fund  money 
comes  from  the  tax  base,  Public  Art  Fund  money  comes  from 
the  POPS,  and  Art  Enrichment  money  comes  from  the  Percent 
For  Art  Ordinance. 

Page  5 ,  Gal lery 

Mr.  Rumsey  described  the  Expenses  and  Income,  most  of  the 

latter  coming  from  the  General  Fund. 

Page  6,  City  Collection 

Mr.  Rumsey  described  the  Expenses  and  Income.   The 
General  Fund  provides  funding  for  one  salary  and  fringe 
benefits  for  the  Collections  Manager.   There  are  no 
administrative  or  operations  expenses  allocated.   Some  of 
the  present  expenditure  is  made  up  from  the  Administra- 
tion's budget  (e.g.   copiers,  telephones)  and  some  from 
the  PAF  (e.g.  matting  and  framing,  transportation, 
installation,  etc.). 

Commissioner  Eichelbaum  inquired  as  the  the  source  of 
funds  for  purchasing  new  art.   Director  Isaacs  responded 
that  this  comes  from  the  Percent  For  Art  and  Festival 
Purchases.   This  latter  was  a  General  Fund  line  item  in 
the  budget  until  1978,  when  Proposition  13  ended  it. 
For  the  past  two  years,  the  combined  State  and  PAF 
allocations  supported  Festival  purchases;  $10,000.00,  and 
$6,000.00,  respectively.   There  is  currently  no  General 
Fund  allocation  for  art  purchases. 

Page  7,  Neighborhood  Arts  Program  (NAP) 
Mr.  Rumsey  stated  that  the  General  Fund  provides  two 
salaries/fringes,  $85,468.00,  and  some  administrative 
expenses.   In  addition,  NAP  supports  many  programs  in  the 
Community,  footnoted  in  three  categories:  Neighborhood 
Festivals  (a),  Resources  Projects  (b),  and  Other 
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Programs  (c).   $139,500.00  is  from  Grants-For-The-Arts, 
but  this  goes  out  to  the  Programs  listed  in  footnote  (c). 
NAP  is  a  conduit  for  this  money. 

Commissioner  Boas  wished  to  be  given  an  example  of  a 
Grants-For-The  Arts  allocation. 

In  response,  Commissioner  Mesa-Bains  stated  that  only 
certain  communities  receive  the  Cultural  Centers:  Western 
Addition,  Mission,  Bayview,  etc.   Other  communities  also 
need  Arts  Commission  support,  for  which  there  is  no 
General  Fund  or  other  money.   Therefore,  NAP  receives 
Grants-For-The-Arts  funds  for  administration,  and  the  Arts 
Commission,  through  its  decision-making  and  community 
outreach,  reallocates  the  funds.   Community  groups  come 
to  NAP  Committee  meetings  with  presentations  and  make 
requests.   The  organizations  listed  under  (c)  represent 
Arts  Commission  presence  in  the  rest  of  the  City,  outside 
the  Cultural  Centers. 

Page  8,  Street  Artists 

This  Program  is  entirely  self-supporting,  paid  for  by 

licensing  fees.   Brief  discussion  occurred. 

Page  9,  State/Local  Partnership 

Director  Isaacs  noted  that  under  Income,  Other  Grants, 
$18,499  is  the  amount  of  money  referred  to  earlier  that 
the  Program  lacks. 

Dennis  Rumsey  stated  that  State/Local  does  not  have  a 
General  Fund  allocation.   The  supplemental  of  $30,000.00 
is  to  finish  the  Arts  Policy  Plan. 

Considerable  discussion  occurred  concerning  clarification 
of  the  purpose  of  State/Local,  and  its  possible  renaming 
and  being  subsumed  into  the  Arts  Commission  structure. 

Commissioner  Mesa-Bains  inquired  as  to  why  the  Arts 
Commission  needs  to  have  a  State/Local  Partnership 
Program,  since  it  is  not  mandated;  and,  whether  the 
function  is  to  keep  the  Arts  Commission  (AC)  in  better 
working  contact  with  the  state,  or  is  it  simply  to  get 
money  from  the  state  to  do  programs  that  the  AC  thinks  are 
important;  or  are  any  of  the  programs  being  done  under 
State/Local  such  that  they  could  be  done  under  a 
revisioned  Community  Neighborhood  Arts  Program,  e.g. 
ArtHouse.   What  is  the  difference  between  what  State/ 
Local  does  now,  and  what  it  did  when  all  the  money  came 
from  the  state?  The  AC  needs  to  assess  whether  or  not  the 
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relationship  has  changed  so  drastically  with  the  state 
that  there  may  not  be  a  need  to  continue  doing  this 
Program.   The  components  need  to  be  examined  to  determine 
which  ones  can  be  subsumed  into  the  AC,  and  which  ones  can 
be  let  loose,  if  they  are  no  longer  fiscally  reasonable. 

Director  Isaacs  noted  that  while  the  state's  contribution 
becomes  smaller  every  year,  next  year  the  guidelines  are 
up  for  revision,  and  a  statewide  effort  is  underway  to 
increase  the  CAC  S/L  grant  substantially. 

She  stated  that  historically,  State/Local  was  taken  on  by 
the  Commission  to  do  advocacy  and  planning,  because  the  AC 
has  no  program  doing  it;  because  those  advocating  for  it 
would  have  formed  their  own  separate  arts  council  at  the 
time,  and  the  AC  felt  that  it  was  better  to  join  forces 
than  to  have  a  rival. 

Director  Isaacs  proposed  a  roundtable  discussion  involving 
NAP  and  State/Local,  in  the  near  future,  where  these 
issues  can  be  discussed  and  long  range  planning  can  be 
done.   She  said  today's  objective  is  dealing  with  the 
General  Fund  budget. 

Commissioner  Sklar  stated,  with  several  other  Commission- 
ers concurring,  that  the  purpose  of  today's  meeting  was  to 
identify  those  areas  where  the  Commissioners  want  more 
analysis.   She  and  several  Commissioners  stated  their 
priorities  for  in-depth  analysis: 

a)  State/Local  and  NAP;  exploring  feasibility 

of  combining  their  functions  under  one  program, 

b)  A  General  Fund  allocation  for  Art  Enrichment 
salaries , 

c)  AC  relationship  with  Grants-For-The-Arts, 

d)  AC  relationship  with  the  Friends  of  the  SFAC. 

Commissioners  agreed  to  proceed  with  Mr.  Rumsey's 
presentation,  and  then  take  up  these  items. 

Page  10,  Arts  Festival 

Mr.  Rumsey  described  the  items  under  Expense  and  Income. 

Brief  discussion  occurred. 

Pages  11,12.13,14,15,  Other  Income  and  Expense 

Mr.  Rumsey  described  other  expenses,  including:  (Page  11) 
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discretionary  funds  supplied  by  the  PAF ,  such  as  meeting 
cash  flow  problems  of  the  Cultural  Centers,  State/Local 
salaries,  etc.,  until  grant  checks  arrive,  paying  for  AC 
staff  conference  attendance,  etc.;  (Page  12)  office 
computerization;  (page  13)  renovation  and  repairs  expenses 
at  the  Cultural  Centers,  funds  for  which  the  AC  is  a 
conduit;  (page  14)  salary  for  Julie  Cheung,  Curatorial 
Aide  at  the  Chinese  Cultural  Center;  (page  15)  income  from 
Art  Enrichment  Special  Fund,  should  all  contracts  be 
accomplished  this  year. 

Discussion  of  Art  Enrichment  occurred.   Commissioner  Sklar 
noted  that  if  this  projected  income,  $1,837,300.00  were 
shown  alongside  AC  salaries/fringes  total  of  $454,113.00, 
(page  1)  it  would  be  apparent  how  understaffed  the  AC 
really  is. 

Page  16.  Public  Art  Fund 

Mr.  Rumsey  noted  Finance  Committee  Chair  Sklar  had 
requested  monthly  updates  on  PAF  allocations.   He  stated 
that  al locations-to-date  are  $174,314,  with  a  balance  of 
$95,043.   Some  discussion  of  POPS  allocations  occurred. 

Pages  17,  18,  Program  Expenses  and  Income 
Page  17:   This  is  a  complete  listing  of  all  AC  Program 
expenses  for  1989-90,  both  actual  and  projected,  totalling 
$4,249,450.   This  comes  to  about  $3,000,000.00  in  excess 
of  what  the  General  Fund  provides  for  AC  operating 
expenses.   Page  18:   Program  income,  totalling  $4,249,450. 

End  of  Presentation. 

ANALYSIS  OF  SELECTED  PROGRAM  BUDGETS  AND  DISCUSSION  OF 
BUDGET  ISSUES  1990-91  -  Claire  Isaacs 

Director  Isaacs  referred  to  the  document,  "Requests  and 
Recommendations  for  General  Fund  Increases  1990/91"  (see 
attached).   She  presented  these  requests,  program  by 
program.   These  are  not  augmentations,  but  increases  that 
are  needed  to  maintain  the  status  quo. 

Commissioner  Boas  noted  that  as  each  Program's  needs  are 
identified,  it  should  also  be  noted  whether  the  funds  must 
come  out  of  the  General  Fund  or  whether  there  are  other 
sources.   She  cited  the  Gallery  as  being  particularly 
successful  in  finding  outside  sources  to  meet  programming 
needs . 

Discussion  occurred  regarding  the  salary  level  and  status 
of  the  Art  Enrichment  (Art  In  Public  Places)  Curator 
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positions.   They  are  temporary  due  to  lack  of  sufficient 
long-term  projection  for  funding.   Visual  Arts  Committee 
(VAC)  Chair  Anne  Healy  reported  that  regarding  the  Percent 
for  Art  Ordinance,  at  yesterday's  meeting  it  was  decided 
not  to  request  a  piecemeal  change  which  would  address  only 
the  administrative  percentage  (5%   of  the  Percent  for  Art) 
but  with  a  complete  package  dealing  with  all  of  the  issues 
of  public  art,  including  funding. 

Commissioner  Mesa-Bains  spoke  to  the  need  to  show  how  the 
Public  Art  Program  is  revenue  producing  for  the  City. 
Many  tourists  experience  San  Francisco  as  a  direct  result 
of  the  public  art  presence  in  the  City,  yet  the  AC  has 
been  unable  to  maximize  this;  to  be  seen  as  having  created 
something  that  is  worth  supporting. 

Considerable  discussion  of  the  State/Local  Partnership 
Program  ensued.   Commissioners  felt  that  the  name  of  this 
Program  is  problematic,  not  really  stating  what  it  does, 
e.g.  it  is  more  'local'  than  'state';  that  $37,154  is  a 
large  sum  of  money  to  be  requesting,  and  that  in-depth 
analysis  is  needed  prior  to  any  request.   Director  Isaacs 
noted  that  this  request  comes  from  the  S/L  Program 
Commi  ttee . 

Commissioner  Sklar  noted  the  difficulty  of  being  objective 
during  S/L  Committee  meetings,  while  sitting  with  a  staff 
person  who  has  a  vested  interest  in  it. 

Commissioner  Mesa-Bains  noted  that  the  AC  needs  to 
determine  now  and  give  indication  in  the  upcoming  budget, 
what  its  future  plans  are  for  State/Local. 

Commissioner  Okamoto  suggested  creation  of  an  additional 
AC  staff  person  whose  duties  are  the  responsibilities 
currently  called  'State/Local'. 

Director  Isaacs,  suggesting  that  the  funding  need  was 
immediate,  advocated  asking  for  the  $37,154.00  for  the 
position  of  State/Local  fulltime  coordinator  for  the 
coming  year,  and  holding  planning  sessions  for  the 
reorganization  during  the  next  year.   She  suggested 
considering  NAP  and  State/Local  combine,  renamed  as 
Community  Relations  and  Resources.   Commissioners  Okamoto, 
Mesa-Bains,  and  Healy  concurred. 

Supporting  the  idea  of  what  the  Coordinator  does, 
Commissioner  Fowler  noted  that  Leah  Forbes  spends  about  a 
quarter  of  her  time  doing  advocacy  around  local  issues, 
e.g.   Mission  Bay. 
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Commissioner  Mesa-Bains  noted  a  confusion  surrounding  the 
purpose  of  State/Local  in  contrast  to  other  Programs  whose 
names  clearly  spell  themselves  out.   It  doesn't  hinge 
around  an  identifiable  constituency.   She  reiterated  a 
need  to  pinpoint  the  purpose  and  rename  the  functions. 

Director  Isaacs  stressed  that  the  AC  is  not  required  to 
call  it  'State/Local'.   This  was  a  grant  title.   She 
stated  that  the  budget  recommendations  being  discussed 
today  come  out  of  Program  Committee  recommendations,  based 
on  a  month-to-month  relationship  between  Commissioners  and 
the  Programs. 

Commissioner  Mesa-Bains  addressed  the  difficulty  of  being 
objective  and  talking  openly  in  S/L  Committee  meetings 
with  a  staff  person  present,  while  surrounded  by  a  social 
milieu  having  an  historic  base;  about  a  Program  which  is 
created  to  protect  its  own  sense  of  itself.   She  further 
stated  that  S/L  may  no  longer  be  reflective  of  needs, 
constituencies,  or  services  that  the  AC  is  controlling; 
the  same  is  true  of  NAP. 

Commissioner  Boas  noted  the  discrepancy  inherent  in  asking 
for  a  permanent  S/L  staff  position  from  the  General  Fund 
where  so  many  projects  are  of  an  ad  hoc  nature,  e.g.  the 
Arts  Policy  Plan;  and  not  asking  for  any  permanent  staff 
for  Art  Enrichment,  where  the  projects  are  permanent  and 
ongoing. 

Commissioner  Sklar  noted  the  proposals  Leah  Forbes  has 
developed  to  enable  the  AC  to  do  creative  and  innovative 
things,  and  she  would  hate  to  lose  this. 

Director  Isaacs  noted  that  State/Local  develops 
information  that  the  AC  cannot  get  anywhere  else. 

End  of  Discussion. 

Director  Isaacs  continued  with  her  presentation  of  General 
Increase  requests;  briefly  detailing  public  relations, 
secretarial,  and  office  expenses  needs  of  the  Arts 
Commission. 

Considerable  discussion  occurred  concerning  how  to  make 
the  Gallery  revenue  producing.   Commissioner  Rosekrans 
iterated  the  need  to  do  this,  stating  that  if  a  gallery  is 
not  selling  the  work  of  the  emerging  artists  it  shows,  it 
is  not  helping  them.   Commissioners  Healy  and  Mesa-Bains 
spoke  to  the  differences  between  non-profit  and 
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for-profit  art  galleries,  why  non-profits  don't  make 
money,  and  why  it  is  partially  to  the  Gallery's  advantage 
to  be  in  this  position,  e.g.  it  is  funded  by  the  City. 

Commissioner  Sklar  stated  that  making  the  Gallery  revenue 
producing  is  also  an  AC  priority  and  needs  further 
planning. 

Discussion  continued  as  to  how  the  Gallery  could  stay  as 
it  is,  with  all  the  adventurous,  eccentric  shows  that 
characterize  it,  and  yet  still  sell  more  art.   Hiring  a 
marketing  consultant  was  proposed.   Commissioner  LaRocca 
suggested  a  joint  venture  arrangement  with  a  commercial 
gallery,  in  the  manner  of  the  AC/Symphony  production  of 
the  POPS. 

At  Commissioner  Sklar's  suggestion,  the  meeting  adjourned 
from  4:30  -  4:45p.m. 

Commissioner  Sklar  reopened  discussion  of  the  requests  and 
recommendations  for  General  Fund  Increases,  beginning 
with  the  Gallery,  and  continuing  the  discussion  prior  to 
the  break. 

Commissioner  Healy  stated  that  the  two  people  who  run  the 
Gallery  do  everything  to  make  it  operate,  which  is  a  full- 
time  job,  and  must  also  do  fundraising,  which  is  also  a 
f ul 1-time  job. 

Director  Isaacs  stated  that  the  Gallery  needs  $11,000.00 
in  increased  operational  monies  just  to  cover  expenses. 
It  will  not  solve  the  bigger  problems  being  addressed. 

Commissioner  Rosekrans  favored  holding  off  on  an  increase 
until  a  meeting  has  been  held  to  examine  changing  the  way 
the  Gallery  is  run.   Commissioner  Healy  advocated  doing 
both  —  trying  to  get  an  increase  for  FY  1990-91  and 
having  a  special  meeting;  they  cannot  operate  on  the 
current  operating  budget  of  $9,000.00. 

Commissioner  Mesa-Bains  noted  that  start-up  costs  of  a 
marketing  program  are  greater  if  the  Gallery  has  never 
done  it  before. 

Commissioner  Fowler  noted  that  the  Gallery  has  started  a 
partnership  with  Security  Pacific  Bank,  and  possibly  they 
would  fund  a  marketing  effort. 
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Commissioners  unanimously  approved  a  motion  to  ask  for 
$11.000.00  for  the  Gallery,  over  and  above  FY  1989-90  ad 
valorum  of  $9.000.00. 

Civic  Design 

Commissioner  LaRocca  spoke  to  the  need  for  a  half time 
staff  person  at  $20,000.00.   There  is  currently  no  one  out 
in  the  field,  ensuring  that  what  was  approved  and  what  was 
built  were  the  same  item. 

Commissioner  Rosekrans  requested  a  list  of  AC  positions 
vital  to  the  functioning  of  the  Commission,  to  determine 
what  its  staffing  needs  are,  rather  than  taking  staffing 
recommendations  on  a  piecemeal  basis.   Several  Commission- 
ers concurred. 

Commissioner  Sklar  stated  that  while  she  and  other 
Commissioners  feel  that  the  AC  staffing  structure  needs 
complete  reorganization,  the  need  of  Civic  Design  still 
needs  to  be  addressed.   She  suggested  doing  this 
contractually,  so  as  not  to  obligate  the  AC  while  it  is 
being  reorganized  next  year. 

Some  discussion  of  the  proposed  position  took  place. 

Director  Isaacs  stated  her  priorities  for  new  staffing 
(see  cover  memo  of  Requests  and  Recommendations  document): 

a.  Civic  Design  Review  Coordinator 

b.  Secretary  to  support  numerous  program  needs 

c.  General  Fund  supported  Public  Art  Coordinator 
(This  position  exists,  but  this  would  transfer  the 
cost) . 

d.  State/Local  Coordinator  supported  by  City  funds 

Commissioners  Healy,  Boas  and  Mesa-Bains  stated  that  with 
one  halftime  person  currently  overseeing  a  multi-million 
dollar  Public  Art  Program,  the  need  for  this  position  is 
equal  with  that  of  Civic  Design  in  priority. 

Commissioner  Okamoto  noted  that  if  the  Curator  position 
is  supported  by  the  General  Fund,  the  notion  is  strength- 
ened that  it  is  public  policy  to  deal  with  the  arts. 

Director  Isaacs  noted  that  the  Civic  Design  person  would 
be  able  to  work  with  the  Public  Art  Coordinator  on 
architectural  aspects  of  Art  Enrichment  projects. 
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Commissioners  unanimously  approved  a  motion  to  ask  for 
a  Civic  Design  consultant  up  to  halftime.  and  a  Public 
Art  Coordinator  position,  as  the  two  top  new  staffing 
priorities. 

The  secretarial  position  was  seen  as  second  in  priority. 

The  State/Local  Coordinator  position  will  be  explored 
further  and  is  not  recommended  at  this  time.   Instead,  a 
request  will  be  made  for  operating  funds  for  State/Local. 

Arts  Festival 

Commissioners  unanimously  approved  a  motion  to  request 
$15.000.00.  to  reinstate  the  budget  to  its  level  of  FY 
1988-89  of  $13,900.00.  plus  a  small  inflationary  increase 

Neighborhood  Arts  Program 

Commissi  oners  unanimously  approved  a  motion  to  request 
$12.000.  reinstating  the  funding  to  the  1988-89  level  of 
$10.164.00.  plus  a  small  inflationary  increase . 

Awards  of  Honor  (discussion  only) 

Commissioners  decided  to  make  this  an  Agenda  Item  for  the 
8  January  1990  Regular  Monthly  Meeting. 

Collections  Management 

Commissioners  unanimously  approved  a  motion  to  request 
$15,000.00  for  contractual  services,  consolidating 
matting,  framing,  transportation,  installation  and 
photography  into  this . 

Program  Support  (used  by  more  than  one  Program) 

a .  Publ ic  Relations 

Commissioners  recommended  no  General  Fund  request  will  be 
made  for  this  item.   PAF  should  be  considered. 

b.  Graphic  Design/Printing 

The  Commissioners  recommended  using  Public  Art  Fund  money 
rather  than  trying  for  a  General  Fund  line  item. 

c.  Collections  Management  and  Public  Art  Program 
Commissioners  unanimously  approved  a  motion  to  request 
$750.00  from  the  General  Fund  for  two  slide  storage 
cabinets. 
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Discussion  occurred  concerning  the  Friends  of  the  SFAC  and 
what  they  actually  do,  e.g.  act  as  fiscal  receivers  for 
the  AC  and  two  Cultural  Centers,  as  opposed  to  the 
general  perception  of  what  Friends  organizations  usually 
do;  and  the  fact  that  since  they  don't  do  what  Friends 
usually  do,  should  the  AC  develop  another  organization 
that  will  do  these  things,  e.g.  development,  search  for 
in-kind  equipment  donation,  and  the  like. 

Commissioner  Fowler  noted  how  little  actual  interaction 
the  Arts  Commissioners  have  had  with  the  Friends  staff 
and  advisory  board,  excepting  the  occasional  appearance 
before  Commission  meetings.   If  the  AC  is  going  to 
change  its  relationship  with  the  Friends,  a  more  formal 
meeting  is  needed. 

Commissioner  LaRocca  stated  he  would  bring  this  up  at  the 
next  Friends  Advisory  Board  meeting,  in  January. 

d.  FAX  Machine  and  VCR 

Commissioners  agreed  to  ask  the  Friends  to  try  to  get  a 
FAX  machine  and  VCR  donated. 

e.  Van 

Commissioners  unanimously  approved  a  motion  to  request 
$2,000  from  the  General  Fund  for  van  rental. 

f .  Secretary  I 

Wait  until  computers  arrive  to  reassess  office  workload. 

g .  Administration 

An  increase  in  the  budget  is  needed.  This  is  a  request  to 
reinstate  money  from  last  year's  cuts. 

Commissioners  unanimously  approved  a  motion  to  request 
$7,221  from  the  General  Fund  to  cover  general 
administrative  costs  and  supplies. 

Discussion  occurred  concerning  how  to  build  reorganization 
into  this  year's  budget,  so  there  will  not  be  a  delay  of  a 
whole  year  before  getting  the  opportunity  to  do  it  again. 

To  this  end,  Commissioner  Sklar  proposed  asking  for 
funding  for  the  Gallery  to  bring  in  a  marketing/PR 
consultant  to  educate  the  Gallery  staff,  and  to  produce 
two  shows  in  the  coming  year  specificaly  to  make  money. 
Commissioner  Rosekrans  urged  building  proposed  changes 
into  the  budget  today,  so  they  will  be  there  when  Director 
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Isaacs  makes  her  presentation  to  the  Commissioners  on 
January  8.   She  noted  she  will  not  be  in  town  for  that 
meeting. 

Dennis  Rumsey  stated  that  he  and  Gallery  Director  Anne 
Meissner  need  to  meet.   He  recommended  asking  for 
$10,000.00  for  a  consultancy.   Some  more  discussion 
followed  concerning  bringing  the  Gallery  staff  into  the 
process . 

Commissioners  unanimously  approved  a  motion  to  ask  for 
$10,000.00  from  the  General  Fund  for  a  marketing/PR 
consultant  for  the  Gallery. 

Dennis  Rumsey  spoke  to  the  need  to  build  a  projected  AC 
staffing  reorganization  plan  into  the  budget.   While  the 
General  Fund  is  given  to  the  AC  in  a  certain  form,  there 
is  some  flexibility.   Also,  He  suggested  that  Public  Art 
Fund  money  could  support  some  immediate  Program  changes 
for  the  new  fiscal  year.   There  is  a  $97,000.00  balance 
in  the  PAF  available  for  allocations. 

Director  Isaacs  suggested  building  a  line  item  into  the 
budget  for  studying  reorganization  of  State/Local  and  NAP. 

Commissioner  Mesa-Bains  noted  that  the  Arts  Education 
component  of  NAP  needs  to  be  discussed.   She  proposed 
various  means  of  working  with  the  schools.   She  recommen- 
ded some  needs  assessment  meetings  within  the  next  six 
months.   She  noted  that  at  least  three  groups  have  done 
master  studies  on  the  state-of-the-arts  in  public 
education  for  children.   The  material  can  be  looked  at, 
coordinated,  and  the  Commission  can  then  decide  what  it 
values;  what  it  would  like  to  support  in  services  to  young 
people . 

Commissioner  Genera  departed  at  5:45  p.m.,  during  this 
di  scussion . 

Director  Isaacs  reported  that  the  Youth  Arts  Fund  was 
approved  by  the  Board  of  Supervisors  on  Monday,  December 
19.   As  of  next  July,  the  AC  will  get  $75,000.00  in 
transit  shelter  revenue,  going  up  5*  per  year,  for  the 
next  fifteen  years.   The  $50,000.00  Market  Street  Art 
Maintenance  also  passed.   In  return,  the  Board  requires 
annual  review  and  approval  of  budgetary  requests.   She 
suggested  that  funds  for  a  consultant  could  come  out  of 
this  money. 
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Commissioner  Sklar  stated  the  need  to  do  something  for  the 
theatre  community.   Dennis  Rumsey  stated  that  he  would 
like  to  get  the  Cultural  Centers  involved  in  sponsorship 
of  young  playwrights. 

Richard  Reineccius,  a  member  of  the  public,  spoke  to  the 
notion  of  how  cultural  services  are  delivered  to  a 
community. 

More  discussion  occurred  about  what  budgetary  items  will 
be  realistic  for  presentation  to  the  Mayor's  Office  by 
February  14.   Commissioners  agreed  that  a  theatrical 
program  cannot  really  be  formulated  by  then. 

Commissioners  unanimously  approved  a  motion  to  ask  for 
$20,000.00  from  the  General  Fund  for  a  consultancy 
for  community  arts  services:  including  assessing  the 
current  state  of  the  Cultural  Centers,  and  assessing 
other  comm unity  needs;  including  education,  outreach 
and  support  for  youth . 

End  of  Discussion. 

5.  SALARY  COMPARISONS:   ARTS  COMMISSION  AND  OTHER  AGENCIES 

Not  discussed/Item  deleted. 

V.  UNFINISHED  BUSINESS 

None. 

VI.  NEW  BUSINESS 

None. 

VII.  ADJOURNMENT 

There  being  no  further  business,  the  meeting  adjourned 
at  6:00  p.m. 


Submitted  by 


Lemora  Martin 

Acting  Commission  Secretary 

Approved  By: 


/ 
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Claire  N.  Isaacs  x       ^ 

Director  of  Cultural  Affairs 


